
In 2022, the New Hampshire Community Loan Fund joined the Partnership for Carbon 
Accounting Financials (“PCAF”), a global partnership of financial institutions 
committed to transparency and accountability in the financial sector. PCAF’s primary 
strategy for promoting these values is an opensource methodology that allows 
financial institutions to calculate their work’s environmental impact. This impact can 
be measured (in part) by the amount of greenhouse gas emissions (GHGs) produced 
by borrowers in our loan portfolio. 

PCAF was created in 2015 by Dutch financial institutions, extended to North America 
in 2018, and scaled up globally in 2019. PCAF’s methodology, The PCAF Global 
Standard, helps financial institutions assess and disclose financed emissions. 
The partnership ultimately aims to facilitate the alignment of the financial 
industry with The Paris Agreement and reach net zero emissions by 2050. 

 

Overview of GHG Protocol scopes and emissions across the value chain 

 

GHG emissions are broken into three scopes. 

• Scope 1: Direct GHG emissions that occur from sources owned or controlled by 
the reporting company, i.e., emissions from combustion in owned or controlled 
boilers, furnaces, vehicles, etc. 

o This includes onsite natural gas consumption for heat and employee 
driving for commuting and for business use.  

https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement


• Scope 2: Indirect GHG emissions from the generation of purchased or acquired 
electricity, steam, heating, or cooling consumed by the reporting company. 
Scope 2 emissions physically occur at the facility where the electricity, steam, 
heating, or cooling is generated. 

o This includes electricity consumption for our offices. 
• Scope 3: All other indirect GHG emissions (not included in Scope 2) that occur 

in the value chain of the reporting company. Scope 3 can be broken down into 
upstream emissions and downstream emissions.  

o This includes air, rail, and bus travel, as well as the Community Loan 
Fund’s loan portfolio. 

Data quality scores 

PCAF “scores” the emission calculations from 1-5 according to the data source 
available to calculate the financed emissions. Data Score 1 represents the highest 
data quality and is achieved if the borrower calculates their GHG emissions at the 
business level using a methodology in line with the GHG Protocol. Data Scores 2-5 rely 
on proxies in the absence of independently calculated company data. 

 

Operational Emissions 

The Community Loan Fund has collected operational emissions data going back to FY 
2019, in order to set a pre-COVID baseline.  

Stationary combustion has remained relatively stable, although there was an increase 
in electricity usage due to our additional office in Manchester, NH during FY21 and 
FY22, and the St. Johnsbury, VT/Littleton office added through the acquisition of 
another CDFI, NCIC. While most employees moved to full-time remote work in March 
2020, a few employees needed to be in the office regularly, so energy consumption 
did not decrease much during that time. These data are based off actual 
consumption. 

Business travel dropped during COVID and has been increasing each year since then. 
Since 2019, more employees have chosen to travel by train or bus when reasonable. 
These emissions are based off a mix of emissions reported by an airline on the ticket 
and using emissions factors based on mode of transportation and miles traveled. 

In 2019, most employees worked in the office 5 days a week. Beginning in March 2020 
and through most of FY21, most employees worked fully remotely. Beginning in FY22, 
the Community Loan Fund established a hybrid work schedule, with most employees 
commuting to the office two days per week. Commute emissions use an emission 
factor based on distance between home and the office visited. Attendance is based 
on an individual employee’s door code access.  

 



 

Portfolio Emissions 

The Community Loan Fund’s portfolio is comprised of loans from five core loan 
categories: Resident Owned Communities (“ROCs”), Welcome Home Loans (“WHL” - 
single-family mortgages on manufactured homes in ROCs or on the borrower’s land), 
Multifamily Housing (“MFH”), Businesses, and Community Services (including Non-
Profit Organizations and Childcare Centers). 

Because we don’t want to burden our borrowers with reporting their actual energy 
usage to us, we used emissions factors developed by PCAF for most calculations. As 
we report in years to come, we hope to refine the process to report more accurate 
data as we learn more. 

All loans in our portfolio are accounted using the “equity share” approach. This means 
that if the current outstanding loan to a borrower equals 50% of the overall value of 
the asset or business, we account for 50% of the total emissions of that loan.  

Here is a summary of how carbon emissions are calculated for each loan category: 

• Resident Owned Communities (“ROCs”) – Due to the unique nature of a ROC 
loan (the loan is for the land in which privately owned homes sit), we used a 
factor for vacant buildings based on the total square footage of all homes in 
the park. We subtracted out all WHL borrowers from this calculation to not 
double count those homes.  This method has a data quality score of 4. 

• Welcome Home Loans (“WHL”) – A factor based on square footage of each 
manufactured home was used. This method has a data quality score of 4. 



• Multifamily Housing (“MFH”) – A factor based square footage in apartment 
buildings with five or more units was used. This method has a data quality 
score of 4. 

• Businesses and Community Services – These two categories use factors based 
on economic activity within specific business activities. Where possible, an 
emission factor based on revenue is used. This method has a data quality score 
of 4. If timely revenue data is not available, an emission factor based on assets 
is used. This method has a data quality score of 5. 

•  

 

 

 

     

 

As of June 30, 2024, ROCs comprised 57% of our overall loan portfolio but only 
accounted for 21% of carbon emissions within the portfolio. This is primarily due to 
these loans being for the land within the parks, including roads, utilities, etc., as well 
as buildings such as offices and community centers.  



Our business loans tend to be the most carbon heavy, primarily due to loans to farms. 
It is expected that this metric is artificially high due to needing to use an emissions 
factor that is shared across the industry. Our agriculture borrowers are much smaller 
and tend to employ more regenerative and biodynamic practices than average farms. 
We hope to refine this in years to come in order to get a more accurate 
representation of emissions from our farm borrowers. 

Conversely, our largest category within business loans is for developing solar panels 
and arrays. These projects have provided an estimated total emission offset of 730 
tCO2 during FY24. 

 

 

 

 

 

 


