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Governance

MONETA operates under a two-tier corporate 
governance structure. The responsibilities of the 
independent and non-executive Supervisory Board 
that I chair include nominating and overseeing the 
Bank’s Management Board, advising and guiding 
the Management Board, and reviewing all major 
Management Board decisions and key appointments. 
The Supervisory Board ensures that the Bank complies 
with all prevailing Czech and European regulatory 
requirements, that it adheres to best practices, and that 
the Bank’s General Meetings are conducted properly and 
in accordance with protocol, enabling our shareholders 
to express their views and to vote.

The Supervisory Board met regularly during 2025 and 
maintained continuous dialogue with the Management 
Board through both formal meetings, bi-weekly 
briefings and informal interactions. The Supervisory 
Board is satisfied, that the Bank’s governance, risk 
management and internal control systems are effective 
and appropriate for the scale and complexity of MONETA 
Money Bank.

The Bank held two General Meetings in 2025. 
On 24 April shareholders approved all agenda points, 
re-elected Mr Miroslav Singer to the Supervisory Board. 
In May, both he and Ms Kateřina Jirásková were elected 
by the Supervisory Board to the positions of Vice-Chairs 
of the Supervisory Board. 

The second General Meeting was held on 14 November, 
and again shareholders approved all agenda items. I was 
re-elected as a member of the Supervisory Board and 
Ms Zuzana Prokopcová was re-elected as a member of 
the Audit Committee and later she was confirmed as its 
Chair by the Audit Committee members. In December, 
the Supervisory Board re-confirmed me in my Chairman 
role. 

In May, the Bank’s employees elected their 
representatives to the Supervisory Board for four-year 
terms: Ms Monika Kalivodová, Ms Klára Escobar and 
Ms Lucie Sehnalová.

Current members of the Supervisory Board are thus 
Gabriel Eichler (Chair), Kateřina Jirásková (Vice-Chair), 
Miroslav Singer (Vice-Chair), Zuzana Prokopcová, 
Clare Ronald Clarke and Denis Arthur Hall, the 
employee-elected Klára Escobar, Monika Kalivodová 
and Lucie Sehnalová. The Supervisory Board has 
Nomination, Remuneration and Risk Committees, 
whose Chairs and members are detailed in Chapter 
“Committees Established by the Supervisory Board” of 
this Annual Financial Report.

The Supervisory Board and Management Board regularly 
discussed MONETA’s quarterly financial results and 
its position on the market in line with developments 
of the macroeconomic environment. In addition, the 
Supervisory Board took into account the opinions of its 
three committees – Risk, Nomination and Remuneration, 
and was informed of the issues discussed by the Audit 
Committee. The Supervisory Board confirmed two 
Management Board members, Ms Klára Starková, Chief 
Operating Officer, and Mr Jan Novotný, Chief Commercial 
Banking Officer, for new four year-terms based on 
recommendation of the Nomination Committee. 

In October, the Supervisory Board reviewed and 
recommended for shareholders’ approval the proposal to 
distribute an extraordinary dividend of CZK 4 per share 
based on the solid capital position of MONETA. 

Financial and Business Performance

Financial and business results are presented in the 
letter of the Chairman of the Management Board and 
described in detail elsewhere in this Annual Financial 
Report. MONETA‘s results in profitability and other 
metrics exceeded market guidance published in January 
2025. Similarly, in balance sheet items, MONETA’s 
lending business as well as deposits, both retail and 
commercial, registered appropriate growth. MONETA 
performed very well also in regional banks’ comparisons. 

MONETA thus concluded the year with a robust capital 
position, with all regulatory requirements comfortably 
met. September’s successful issue of EUR 100 million 
Tier 2 bond gave a further fillip to MONETA’s capital 
structure. The issue was competitively priced with an 
initial interest rate of 4.514 per cent, and was five times 
oversubscribed amid strong demand from institutional 
investors. 

MONETA’s strong capital position and profitability 
enabled the distribution of two dividends in 2025 in the 
total amount of CZK 7.2 billion, or CZK 14 per share. This 
comprised CZK 10 per share from the Bank’s 2024 net 
profit, and an extraordinary dividend of CZK 4 per share 
that was distributed from retained earnings. For 2025, 
MONETA proposes a dividend of CZK 11.5 per share, 
which will be submitted for shareholders’ approval at the 
next General Meeting on 21 April 2026. 

Awards

MONETA received a number of awards for its performance 
in 2025. A highlight of the Czech banking industry’s 
calendar is the annual Zlatá Koruna (Golden Crown) 
awards. MONETA’s Smart Banka mobile application took 
the People’s Choice Award for the fifth successive year. 
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MONETA also took the Gold Entrepreneurs Award for its 
savings account for small businesses.

In the 2025 Visa Best Bank Awards, the earlier 
mentioned ‘kill button’ was voted Action of the Year 
by the public. MONETA also scored well in the Most 
Client-Friendly Bank category, taking the runner-up 
position. And for the seventh time in the past nine years, 
MONETA was awarded Mortgage of the Year in the 
annual Mastercard Bank of the Year awards.

Sustainability and Philanthropy

MONETA’s Sustainability and ESG performance are 
covered in detail elsewhere in Chapter 12 of this Annual 
Financial Report and in the accompanying “Sustainability 
at MONETA” Report. MONETA cut the Scope 1 and 
Scope 2 emissions by 90.7 percent between 2016 
and 2025 achieving its original goal of a 90 per cent 
reduction one year ahead of target. MONETA’s ESG 
performance was recognised with the confirmation of its 
AA rating by the MSCI index, and its B rating assigned 
by CDP, the world’s only independent environmental 
disclosure programme.

In 2025, the Bank’s foundation, Nadace MONETA 
Clementia, distributed CZK 36.1 million in 2025 across 
the following areas: debt relief for MONETA’s clients, 
support for disadvantaged children, employees facing 
difficulties, contributions to non-profit organisation and 
the university scholarship programme that was newly 
introduced in 2025.

Guidance and Outlook for 2026

The Bank had a strong 2025 and so enters 2026 in 
good order: well capitalised, profitable and well run by 
the Management Board which combines prudence with 
commercial focus. The Management Board has updated 
its guidance for 2026–2030, with consolidated net 
profit for the entire period of CZK 37.1 billion, including 
2026 market guidance of CZK 6.6 billion net profit. The 
revival in lending activity that we saw in 2025 is likely to 
continue into 2026, all else being equal. 

MONETA’s planning is guided primarily by the CNB’s 
forecasts for the Czech economy. The CNB’s survey of 
18 analysts, published on 19 December, is forecasting 
GDP growth of 2.3 per cent in 2026, and inflation more 
or less on the central bank’s target of 2 per cent in the 
opening months of the year. The CNB itself is expecting 
GDP growth of 2.9 per cent and inflation below 
2 per cent in 2026. 

At its last meeting on 5 February 2026, the CNB’s 
board decided to maintain its key 2-week repo rate 

at 3.5 per cent due to mixed views on prevailing 
inflationary pressures. The CNB expects lower energy 
prices, which should have a positive impact on inflation, 
but it is concerned about the growth in property and 
construction prices, and those of services. The central 
bank noted that growth in borrowing in 2025 increased 
the amount of money within the economy, and concluded 
that credit growth should be maintained at “appropriate” 
levels and that, therefore, a tight monetary policy 
remains necessary for the foreseeable future.

Our main trading partner Germany continues to struggle 
to generate growth, and its automotive industry – an 
essential component of the German economy, and 
by extension many Czech automotive suppliers – is 
struggling with both competition and the move to 
electric and hybrid motor cars. Low growth seems 
to characterise the entire European economy, albeit 
with the exception of some smaller countries, with the 
most notable feature being the increase in defence 
spending called for by NATO in almost all countries and 
in reaction to the situation to the East. The increase in 
geopolitical and economic instability and unpredictability 
is certainly very concerning, but also an immense 
opportunity for Europe. Various studies have pointed 
to the need to move towards the elimination of barriers 
to intra-European trade in goods and services, which 
currently are equivalent to very high tariffs, and thus 
cause or contribute to low growth rates and worse 
competitive position versus the rest of the world.

In the Czech Republic, the new government coalition 
under Prime Minister Andrej Babiš has yet to reveal its 
approach to setting economic policies. It has, however 
indicated changes to public sector pay, retirement 
pensions, environmental protection, clean energy, and 
the overall tax regime – which could potentially lead to 
reduced regulation and increased business activity, but it 
may also lead to a potentially higher budget deficit.  

I remain confident that MONETA is well positioned to 
successfully navigate future challenges and capture new 
opportunities. 

Yours sincerely,

Gabriel Eichler
Chairman of the Supervisory Board
MONETA Money Bank, a.s.



Tomáš Spurný
Chairman of the 

Management Board
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Letter from the Chairman of the 
Management Board

Dear Shareholders,

I am pleased to report that we delivered a solid 
performance in an otherwise challenging 2025. Our 
net profit came in at CZK 6.5 billion, up 11.9 per cent 
year-on-year, exceeding our full-year guidance by 
CZK 500 million. 

Our profitability was underpinned by solid lending 
growth in both our retail and commercial segments, 
reflecting stronger demand for credit. A second driver of 
our profitability was the focused repricing of the deposit 
base in line with interest rate cuts by the Czech National 
Bank (CNB). And the third profit driver concerned our 
successful distribution of wealth management products, 
despite market volatility in April and May. 

Our overall operating income reached CZK 13.9 billion, 
an increase of 7.8 per cent. MONETA generated net 
interest income of CZK 9.7 billion, up 8.8 per cent. 
Net fee and commission income grew by 11.1 per cent 
year-on-year to reach CZK 3.4 billion. We therefore 
outperformed the minimum target of our initial market 
guidance. 

An ongoing focus on cost discipline ensured that our 
operating expenses for the year slightly increased by 
2 per cent to CZK 5.8 billion. Expenditures remained 
within our target despite a slight overrun concerning 
personal expenses. 

Our cost of risk came in at CZK 444 million, which 
is 16 basis points of the average net loan portfolio, 
and at the bottom of our guided range of 15-35 basis 
points. This result points to the effectiveness of our risk 
management and the generally good performance of our 
portfolios.

Our effective tax rate in 2025 came in at 14.9 per cent, 
slightly below our guidance. Last year we paid a total of 
CZK 4 billion into the state budget, including corporate 
income tax, withholding and value added taxes, payroll 
taxes and social security contributions. 

Additionally, MONETA continued to grow albeit at a 
slower pace than the year before. We closed the year 
with a balance sheet of CZK 505 billion, up 1.9 per cent 
on 2024, and we had surpassed the milestone of 
CZK 500 billion in March 2025. This was thanks to the 

continued increase in our deposit balances, despite 
their repricing and strong competition, mainly in the 
third and fourth quarter of 2025. Also, our lending 
business performed well, with total gross performing 
loan balances in our commercial and retail segments 
increasing by 5.8 per cent to CZK 292 billion.

We achieved growth in new volumes in almost all lending 
products compared to 2024. Mortgage lending was 
strong, with new mortgage loans up 22 per cent on the 
year. Consumer lending new volumes grew by 22.6 per 
cent. Our lending to small businesses rose by a robust 
31.4 per cent, and new investment loans volumes were 
up by 24 per cent year-on-year.

Our business performance was supported by focused 
marketing campaigns. These promoted products and 
services in both our retail and commercial businesses. 
In May we unveiled a campaign to promote a special 
fixed-rate mortgage with a cash-back reward. In 
September, we revamped our current account products 
with the launch of the “Freedom is in your hands” 
campaign, featuring zero fees and a special function in 
our award-winning Smart Banka mobile application that 
offers current account holders discounts and deals with 
retailers. And in the third quarter of 2025 we focused on 
our small business clients, expanding our online services 
for entrepreneurs and small businesses. 

Moreover, the distribution of third-party products, such 
as investment funds and insurance products, remained 
an important growth driver for our retail segment, 
delivering a significant contribution of CZK 2 billion to 
our net fee and commission income in 2025. The total 
volume of new investments reached CZK 22.4 billion. 
In this respect, we invested in additional distribution 
capacity to strengthen our ability to service our clients. 

Additionally, we established MONETA Investments 
ICAV, an Ireland-based joint venture with Generali. ICAV 
stands for Irish Collective Asset-management Vehicle, 
which serves as an umbrella for investment funds open 
to retail investors. In October we launched an initial 
range of five MONETA-branded ICAV funds that truly 
are open to all, with investments starting at CZK 300. By 
the end of the year more than 6,000 clients had invested 
CZK 1.7 billion in our new ICAV funds. The total balance 
as at 31 December reached CZK 1.9 billion.
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Our capital position was strengthened through the 
issuance of EUR 100 million Tier 2 bonds. Moody’s 
assigned a Baa2 rating to the obligation, which was 
oversubscribed five times, testifying to the confidence 
and trust that fixed income investors place in MONETA. 

Our regulatory capital requirements remained stable. In 
October, the CNB confirmed the results of the Supervisory 
Review and Evaluation Process (SREP) and advised that 
our total SREP capital requirement for 2026 remains 
unchanged at 10 per cent. Our minimum requirement for 
own funds and eligible liabilities (MREL) was updated in 
February 2025 to give a net 22.35 per cent, including a 
1 per cent management buffer. I will address our capital 
structure in more detail in due course.

With regards to distributions to our shareholders, in 2025 
we paid dividends in the total amount of CZK 7.2 billion, 
comprising CZK 10 per share from our 2024 net profit, 
distributed in May, and an extraordinary dividend of 
CZK 4 per share that was distributed from our retained 
earnings on 16 December. After another strong year, 
and in line with our policy of targeting the distribution 
of 90 per cent of net profits to our shareholders, our 
proposed dividend from 2025 net profit is CZK 11.5 per 
share.

We continued to care about our community and those 
in need. In 2025 the MONETA Clementia foundation 
provided a higher level of social support than in 2024. 
During the past year, we introduced a scholarship 
programme for students applying to universities. And 
in addition, our foundation distributed funds in the 
amount of CZK 9 million to non-profit organisations, 
some of which were sponsored by our employees 
during the allocation process. These organisations 
provide assistance to children, seniors, and adults from 
disadvantaged backgrounds. Altogether, Clementia 
distributed CZK 36.1 million, an increase of 3.1 per cent. 

As every year, we have updated the medium-term 
outlook setting forth minimum targets for our financial 
performance. Based on our strong 2025 results and 
taking into account economic forecasts, we are targeting 
the delivery of a cumulative net profit of CZK 37.1 billion 
in 2026–2030, which is 39.1 per cent higher than in the 
previous five years 2021–2025. For the year 2026 we set 
forth a target to deliver net profit of CZK 6.6 billion. 

I will now turn to the Czech economy.

Current Economic Environment

Throughout the course of 2025 the CNB was rigorous in 
pursuing its inflation target of 2 per cent. To that end, the 
central bank held its key 2-week repo rate at 3.5 per cent 

from May onwards. Inflation for the whole year reached 
2.5 per cent. Housing and services prices, in turn fed by 
nominal wage growth of 7.1 per cent in the third quarter 
of 2025, were the main inflation drivers in the second 
half of 2025. Yet core inflation remains somewhat 
stubborn, closer to 3 per cent than the targeted 
2 per cent. Indeed, CNB Governor Aleš Michl publicly 
stated in December that he would like to see interest 
rates “relatively higher” than in the past, suggesting that 
the CNB’s key interest rate may remain where it is for the 
foreseeable future.

In 2025 the government incurred a state budget 
deficit of CZK 291 billion. The deficit widened by 
CZK 19.3 billion compared to the previous year. The 
original plan called for a deficit of CZK 241 billion 
and the outgoing government did not accomplish its 
ambition to consolidate the state budget and decrease 
the deficit. The outgoing government prepared a 2026 
budget with a deficit of CZK 286 billion. However, the 
new government considers this proposal unrealistic 
and has submitted its own draft budget with a deficit of 
CZK 310 billion. The final 2026 budget has not yet been 
approved by the Chamber of Deputies. Economists, 
however, note that the proposed deficit would be 
inconsistent with the Act on Budgetary Responsibility.

The Czech economy’s growth picked up speed as the 
year progressed to close at 2.5 per cent for the year, 
according to the Czech Statistical Office. The growth 
significantly outperformed all estimates. Household 
consumption, government expenditure, investment, 
inventories and foreign trade all made positive 
contributions to GDP growth, which last happened in 
2017. This, reports the central bank, “illustrates that the 
growth of the domestic economy is gaining momentum 
and becoming increasingly robust.”

The CZK/EUR exchange rate strengthened to an average 
CZK 24.7 in 2025. The CNB’s winter 2026 forecast 
expects an average exchange rate of CZK 24.4 to the 
euro in 2026.

Although unemployment in the Czech Republic remains 
among the lowest in the European Union, it is edging 
up. The unemployment rate stood at 3.2 per cent in 
December and remained above 3 per cent for a fifth 
successive month in December, according to the Czech 
Statistical Office. 

Corporate Governance

MONETA held two General Meetings in 2025. Both 
General Meetings were attended by more than 
70 per cent of eligible shareholders.
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In our November General Meeting, Gabriel Eichler was 
re-elected as a member of the Supervisory Board and 
Zuzana Prokopcová was re-elected as a member of the 
Audit Committee. Both were also later confirmed as 
Chairs. Our shareholders approved the payment of the 
proposed CZK 4 per share extraordinary dividend, which 
was distributed on 16 December. 

In May our employees elected their representatives 
to the Supervisory Board: Klára Escobar, Director 
Human Resources, Monika Kalivodová, Senior Manager 
Collection, and Lucie Sehnalová, Employee and Client 
Ombudsman. They will each serve a four-year term.

In April our shareholders re-elected Miroslav Singer to 
the Supervisory Board for another four-year term, and 
gave their approval to all other agenda items, including 
the proposed 2024 dividend of CZK 10 per share. 

Tier 2 Bond Issuance

In September we issued 10-year Tier 2 bonds in the 
amount of EUR 100 million to strengthen and optimise our 
capital structure. The issue was five times oversubscribed, 
with strong interest from UK and Western European 
investors. The bonds have a call option after five years 
and carry an initial interest rate of 4.514 per cent. Moody’s 
assigned a Baa2 rating to the bond.

I will now provide more detail on our financial and 
business performance.

Financial Performance

We generated a net profit of CZK 6.5 billion in 2025, 
up 11.9 per cent, which exceeded our January 2025 
guidance by CZK 500 million. Alternatively, we exceeded 
the updated outlook from mid-year by CZK 100 million. 

Our operating income came in at CZK 13.9 billion, an 
increase of 7.8 per cent. Our net interest income rose 
8.8 per cent to CZK 9.7 billion thanks to lower interest 
expenses on customer deposits. Higher lending activity 
resulted in 5.8 per cent growth of the lending portfolio 
and materially supported better performance in this 
income category. Additionally, net fee and commission 
income yielded CZK 3.4 billion, up 11.1 per cent. This 
result was helped by 25.9 per cent lower fee expenses 
than in 2024, at CZK 493 million, due to improved 
commercial terms with Visa. Third-party commission 
income also contributed to this growth, which increased 
by 4.1 per cent to CZK 2 billion. Income from the 
distribution of wealth management products increased 
by 21.2 per cent to CZK 896 million. And lastly, the 
distribution of insurance products reached CZK 1.1 billion, 
a decrease of 6.3 per cent. 

Our operating expenses in 2025 were in line with our 
expectations at CZK 5.8 billion, up 2 per cent. We faced 
higher personnel expenses due to ongoing inflationary 
pressures. This category increased by 3.9 per cent and 
reached CZK 2.8 billion, in part due to higher incurred 
variable remuneration costs related to better than 
budgeted performances. We also incurred a higher 
liability with respect to deferred compensation reflecting 
our strong share price performance. 

Our administrative costs increased by 5.9 per cent to 
CZK 1.6 billion. We benefited from lower mandatory 
contributions, which decreased by 9.7 per cent to 
CZK 195 million, and from lower depreciation and 
amortisation, which materialised at CZK 1.2 billion, down 
by 5.1 per cent. 

Overall, our cost base increased by CZK 117 million, 
despite the headwinds that we faced during 2025. And in 
this respect, we fulfilled our ambition to outperform our 
guidance of CZK 5.9 billion. 

During 2025 we incurred a cost of risk of 
CZK 444 million, or 16 basis points of the average net 
loan portfolio. This performance, which is significantly 
better than our mid-point of the guided range of 
15–35 basis points, was due to three factors. The first 
concerns the continually good repayment performance 
with respect to our credit exposures. The second was 
better than expected disposals of our non-performing 
portfolios. And the third factor concerned the release of 
management overlays. Overall, we have an historically 
low non-performing loan ratio of 1 per cent. 

We incurred an effective tax rate of 14.9 per cent, 
slightly below our guidance thanks to the growth of 
our investment securities balance, which stood at 
CZK 120 billion, up 3 per cent year-on-year, comprising 
CZK 73.7 billion in government securities that bear no 
taxation.

Our results were supported by the growth in our 
balance sheet, which ended the year at CZK 505 billion. 
Balance sheet growth was mainly driven by an increase 
of the customer deposit base to CZK 440 billion, up 
2.5 per cent. When combined, our retail customer 
deposit and asset management positions amount to 
CZK 410 billion, up 7 per cent. 

During the year, we focused our attention on the 
deployment of excess liquidity into strengthening our 
portfolio of high yield/low capital intensity assets such as 
loans provided to small business clients and purchases 
of government bonds. 
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We continued to benefit from an excellent liquidity 
position. Our liquidity surplus and performance against 
regulatory requirements enabled the expansion of 
our loan book by 5.8 per cent. Our net stable funding 
ratio stood at 178 per cent and our loan to deposit ratio 
at 66 per cent. We ended the year with an excellent 
liquidity coverage ratio of 321 per cent, which is 
comfortably in excess of both CNB and European 
regulatory requirements.

We also continued to optimise our capital position, through 
the already mentioned successful issuance of Tier 2 
bonds in the amount of EUR 100 million. And, additionally, 
we paid significant attention to the new stipulations in 
capital requirements regulation (CRR III) and successfully 
decreased our Risk Weighted Assets (RWA).

Our capital adequacy ratio on a consolidated basis 
strengthened by 45 basis points to 18.7 per cent, 
against the management capital adequacy target 
of 15.25 per cent. Regulatory capital stood at 
CZK 30.8 billion. We finished the year with an 
excess capital position of CZK 5.7 billion. The capital 
excess consists of two components: Tier 1 surplus 
capital (distributable) of CZK 2.7 billion; and the 
non-distributable CZK 3 billion originates from other 
capital instruments.

Our MREL ratio on an individual level stood at 
27.52 per cent, against the management capital target 
of 22.35 per cent. Hence, our current capital position 
enables further lending growth and continuity in our 
dividend policy.

Business Performance

Retail Segment Business Performance

Our retail loan book grew by 2.4 per cent to 
CZK 188 billion due to improved demand driven by 
lower interest rates and continued growth in the wages 
of our clients. New retail lending volumes reached 
CZK 44.7 billion, up by 20.6 per cent. We achieved 
lending volume growth in two key categories of our 
activity: consumer new lending increased by 22.6 
per cent to CZK 24.7 billion, and mortgage new lending 
rose by 22 per cent to CZK 18.4 billion. 

MONETA’s retail customer deposits increased by 
2.2 per cent to CZK 331 billion. During the second half 
of the year, we faced significant competitive pressure 
from banks offering interest rates above or at the level 
of the CNB repo rate, but we nonetheless continued to 
offer rational pricing and transparent conditions for our 
deposit products. Overall, we successfully defended our 
market position and profitability. 

Our ability to distribute and benefit from fee and 
commission income from third-party products was 
sustained during 2025. In this respect, we grew 
the portfolio of wealth management products by 
32.9 per cent to CZK 78.9 billion. We distributed 
CZK 22.4 billion of new volumes despite market volatility 
during the second quarter of 2025. Almost 70 per cent 
of these new volumes were funded from our deposit 
base, resulting in improved profitability as fee income 
from wealth management products exceeded available 
deposit margins. The contribution is substantiated by 
CZK 896 million of asset-management-related fee 
income, up 21.2 per cent.

Commercial Segment Business Performance

Our commercial loan portfolio grew to CZK 104 billion, 
up 12.4 per cent. The growth was mainly delivered 
by small business loans, products where we benefit 
from a combination of two important factors: healthy 
margins on both secured and unsecured lending; and 
low capital intensity as small businesses and individual 
entrepreneurs generally have lower capital requirements. 
Hence, our continued focus on this segment enables us 
to grow in a profitable manner. 

Overall, new commercial loan volumes increased by 
23.8 per cent against the previous year. The highest 
growth was achieved in the previously mentioned small 
business segment, where loan balances increased 
by 26.1 per cent to CZK 20.5 billion. Additionally, 
SME investment loans increased by 14.3 per cent to 
CZK 57.2 billion. 

Our commercial customer deposits reached 
CZK 109 billion, up 3.3 per cent. The real growth was 
actually stronger than reported due to short-term 
deposits at the end of 2024 that were temporarily placed 
with us. If one adjusts the starting balance and excludes 
the year-end short-term deposits, the core growth of our 
commercial deposit base was 10 per cent.

We were also successful in delivering significant 
improvements concerning our digital services available 
to both small business and SME clients. 

Digital Strategy Progress Review 

Since 2017 MONETA has embraced the digitisation 
of services and online capabilities. Our primary goal 
is to provide better access to our products for clients 
and competitive transactional banking. In parallel, we 
focused on cyber security and the protection of clients 
from attempted online fraud. Our digital platforms play 
a significant role in making clients aware of potential 
risks. 
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and accelerates the implementation of new services. 
Our investment in this project, which began in 2024, 
exceeds CZK 100 million, making it one of our most 
significant technology initiatives. Migration completed in 
mid-2025, enabling us to respond quickly and flexibly to 
security threats, including new types of DDoS attacks or 
ransomware. 

Strengthened Capital Position and Dividend Capacity

Several technical adjustments to the capital regulatory 
regime came into being at the start of 2025. A new 
systemic risk buffer of 0.5 per cent came into effect 
on 1 January. An amended version of the Capital 
Requirement Regulation, or CRR III, became effective 
that same day. This changed the way RWA are 
calculated. These changes decreased our RWA by 
approximately CZK 10 billion and resulted in capital relief 
of approximately CZK 1.6 billion.

In September the CNB notified us of the results of 
the SREP and advised that our total SREP capital 
requirement for 2026 remains unchanged at 10 per cent. 
The total SREP capital requirement comprises the 
regulatory capital requirements of 8 per cent under 
Pillar I and 2 per cent under Pillar II. In addition, we 
are required to hold CRR combined capital buffer of 
4.25 per cent. Together with 1 per cent management 
capital buffer our total capital target will remain at 
15.25 per cent for 2026. Therefore, our capital target 
remains unchanged from the previous year. 

In early 2025, the CNB provided us with an updated 
MREL. The loss absorption amount was decreased by 
30 bps to 10 per cent and the recapitalisation amount 
was increased by 20 bps to 7.1 per cent. Our MREL 
requirement therefore decreased by 10 bps. However, 
with the introduction of the systemic risk buffer in 
January 2025 the total MREL management target 
stood at 22.35 per cent at the end of the year. We 
comfortably met this requirement: our MREL ratio stood 
at 27.52 per cent as at 31 December.

As noted earlier, in September we issued 10-year Tier 2 
bond in the amount of EUR 100 million to strengthen and 
optimise our capital structure. This provides us additional 
capacity to further expand our loan portfolio whilst 
maintaining our attractive dividend pay-out ratio. The 
issue was well received by the international markets, and 
was given a Baa2 rating by Moody’s. 

We closed 2025 with a solid overall capital position. 
Our regulatory capital stood at CZK 30.8 billion as 
at 31 December, to give us a capital adequacy ratio 
of 18.7 per cent, up by 45 basis points year-on-year, 
comfortably above our management target of 

15.25 per cent. Our Tier 1 excess capital was 
CZK 2.7 billion. 

And in line with our dividend policy, we have accrued 
90 per cent of 2025 consolidated net profit for future 
dividend payment, amounting to CZK 5.9 billion. 

After taking into account our solid profitability in 2025 
and our robust overall capital position, I am pleased to 
report that the Management Board proposed a dividend 
of CZK 11.5 per share. The dividend distribution is subject 
to approval at the next General Meeting, on 21 April 
2026.

Branch and ATM Network

In 2025 we introduced a new concept for our branch 
network, placing more emphasis on providing advisory 
services to our clients. Traditional over-the-counter 
banking remains available across our branch network. 
However, given the increasing use of 24/7 cash 
withdrawal and deposit services via our shared ATM 
network, and the widespread use of our online banking 
and Smart Banka application, we see added value for our 
business and our clients in focusing more on the delivery 
of advisory services. This approach is appreciated by 
clients mainly with regard to mortgage planning and our 
third-party insurance and wealth management product 
offerings.

To that end, we are training specialised bankers to be 
on hand to advise our clients. At the end of the year 
our branches had 58 mortgage bankers, 65 wealth 
management specialist and 58 insurance specialists 
available to assist. In tandem, we have introduced 
modern self-service facilities as we transition towards 
more cashless 24/7 operations across our network. 
Currently, 64 out of our 122 branches are cashless, with 
deposit taking ATMs available. Five of these locations 
now have coin-accepting ATMs, and with usage growing 
rapidly, we plan to expand the network by installing 
20 more coin-accepting ATMs in 2026. And we have also 
adjusted the opening hours at 81 selected branches to 
enable clients to more flexibly manage their affairs as 
they juggle their working hours.

Throughout 2025 we reviewed our branch network and 
invested more than CZK 100 million into opening two 
new branches in Prague, moving five of our branches to 
more accessible locations, and also refurbishing several 
branches. 

As at 31 December we had a nationwide network of 
122 branches, and our shared nationwide ATM network, 
comprising Komerční banka, Air Bank and UniCredit Bank, 
provides our clients with access to a total of 1,942 ATMs.
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Awards 

It is always pleasing to be recognised by our peers, 
partners and the public. In the 2025 Visa Best Bank 
Awards, our above mentioned “kill button” was voted the 
Action of the Year by the public. Our Bank also scored 
highly in the Most Customer-Friendly Bank category, 
taking second place.

In the prestigious Zlatá koruna, or Golden Crown, awards, 
we took the Visa People’s Choice Award for the fifth 
successive year for our Smart Banka mobile application, 
which has more than 1.3 million users. We also received 
the Gold Entrepreneurs Award for our savings account 
for small business clients. And in the annual industry 
Finparáda awards, we received five awards including two 
gold awards for our current account and mortgage loan 
offerings.

We were recognised as the ninth most valuable 
Czech company in a study undertaken by Deloitte and 
Seznam Zprávy, a local media company, when our 
market capitalisation reached CZK 98.8 billion as at 
31 December.

We have once again secured first place in the 
Mortgage of the Year category at the prestigious 
Mastercard Bank of the Year awards. This achievement 
reflects our consistently competitive rates – and 
the convenience of arranging a new mortgage or 
refinancing entirely online.

Sustainability

Based on our 2025 data review finalised in January 
2026, we have cut direct carbon emissions (Scope 1 and 
2) by an impressive 90.7 per cent since 2016 – putting 
us on track to exceed our original target of 90 per cent 
reduction well ahead of 2026. This success reflects 
decisive actions such as replacing combustion-engine 
cars with electric vehicles, prioritizing green energy 
purchases, and enforcing strict energy-saving measures 
across our operations. As this is an important activity 
for us, we have decided to set a new goal to reduce our 
Scope 1 and Scope 2 carbon footprint by 95 per cent by 
2030. 

To further enforce transparency in calculating our 
carbon footprint, we joined the Partnership for Carbon 
Accounting Financials (PCAF) in 2025 and aligned the 
methodology for our financed portfolio emissions in 
Scope 3 with this internationally recognised standard. 
As a result, the overall Scope 3 emissions came in at 
1,920,493 tCO2e for the 2025. The financed emissions 
accounted for 99.2% of the total carbon footprint.

Our ESG performance was recognised with confirmation 
of our AA rating by MSCI index and our B rating by CDP, 
the world’s only independent environmental disclosure 
system.

Nadace MONETA Clementia, our foundation, dispersed 
a total of CZK 36.1 million in 2025 across its areas of 
support: debt relief for MONETA’s clients, support 
for disadvantaged children, the newly introduced 
university scholarship programme for students, support 
for non-profit organisation and support to MONETA’s 
employees facing difficulties.

Debt relief totaling CZK 15 million was granted to 42 
clients who were facing financial difficulties. Since 
its establishment in 2021, Clementia has helped 155 
people, relieving them of debts to MONETA to the value 
of CZK 53.6 million. Clementia’s philanthropic initiatives 
donated CZK 18.2 million to disadvantaged children 
and 38 charities and non-profit organisations engaged 
in helping children, adults and senior citizens facing 
difficulties.

Education is vital, and I am pleased that in early 2025 
our foundation launched a university scholarship 
programme. During 2025 the programme had 
granted CZK 2.8 million to 42 students (out of which 
CZK 1.7 million were paid in 2025) who applied for 
support, and Clementia will continue to disburse 
university scholarships over the coming year.

Guidance and Outlook

We enter 2026 with a strong foundation to deliver on 
our financial, business, and sustainability ambitions. 
We are committed to achieving a minimum net profit 
of CZK 6.6 billion in 2026 and building on the success 
of 2025, all the while safeguarding the strength of our 
balance sheet. For the five-year period we are targeting 
a cumulative net profit of CZK 37.1 billion. Our detailed 
targets are outlined in the market guidance section of 
this Annual Financial Report. 

The coming year will bring its own set of challenges, 
not least to European security as Russia’s war against 
Ukraine grinds on. At home, the new government will 
get into its stride, and it remains to be seen how Prime 
Minister Babiš and his coalition will manage the national 
economy. For us it is important that we maintain our 
focus on business efficiency, with our customers at the 
front and centre of everything we do.
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Accolade to Colleagues

On behalf of the Management Board, I would like to 
extend our thanks and appreciation to everyone at 
MONETA for their contribution to what was an excellent 
2025.

Sincerely,

Tomáš Spurný
Chairman of the Management Board and CEO
MONETA Money Bank, a.s.



Branch opening – Westfield Černý most Prague
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Guidance
MONETA Money Bank (the “Bank”) published its mid-term guidance for the period 
2025–2029, targeting a cumulative net profit of at least CZK 33.3 billion. This was 46% higher 
than the cumulative net profit achieved in the previous five years.1

Key Events in 2025

ESG
The Nadace MONETA Clementia foundation expanded the scope of its philanthropic activities 
by offering scholarships to university students. The scholarships are available primarily to 
first-year university students who lack the necessary funds for their studies.
Awards
In the 14th year of the traditional Finparáda – Financial Product of the Year 2024 competition, 
MONETA won two gold medals for its retail current account and its mortgage loan. MONETA 
also received one silver and two bronze medals for deposit products and insurance offer.2

Products
MONETA introduced a new unsecured loan, Expres Home, intended primarily for housing 
renovation, purchasing cooperative shares and construction. The maximum loan amount is 
CZK 1.5 million, over a period of up to 25 years.3

General Meeting / Dividend
The General Meeting of the Bank was held on 24 April 2025. Shareholders approved the 
distribution of a dividend in the amount of CZK 10 per share from 2024's net profit. In addition, 
shareholders approved the 2024 consolidated and separate financial statements of the 
Bank as well as the 2024 Remuneration Report and other items on the agenda. The General 
Meeting was attended by 74.8% of shareholders.3 
Supervisory Board
At the General Meeting, shareholders re-elected Mr Miroslav Singer as a member of the 
Bank's Supervisory Board for a four-year term until 29 April 2029. He was subsequently 
confirmed in the position of Vice-Chairman of the Supervisory Board.1

Digital
MONETA introduced a new feature to its mobile and internet banking services that enables 
users to instantly block access to all their accounts and cards, known as the “kill button”. It 
is intended for clients who may have fallen victim to cyber-attacks and whose accounts may 
have been compromised. It also acts as a preventive measure against 'fake banker' scams.3

2025

Highlights

Awards
For the fifth consecutive year, MONETA won the Public Choice Award category for its Smart 
Banka mobile banking application at the prestigious 23rd annual “Zlatá koruna” (Golden Crown) 
financial services competition. MONETA also won gold in the Entrepreneurs' Award category 
for its savings account for small business clients and bronze for its retail savings account.4

January 

February 

April 

June 

July 
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Market Value
MONETA Money Bank was named as the ninth most valuable Czech company in the third 
edition of the “100 Czech Elite” ranking compiled by the economic media portal Seznam 
Byznys and consulting company Deloitte. The ranking covers companies under Czech 
ownership control that are both domiciled and tax resident in the Czech Republic. As at 
31 December 2025, the Bank’s market capitalisation stood at CZK 98.8 billion.6 
General Meeting / Extraordinary Dividend
At the General Meeting held on 14 November 2025, shareholders approved the distribution 
of an extraordinary dividend of CZK 4 per share, or CZK 2 billion in total. The shareholders 
also re-elected members of the Bank’s Supervisory Board and Audit Committee. The General 
Meeting was attended by 72.7% of shareholders.3

Supervisory Board / Audit Committee
The General Meeting re-elected Mr Gabriel Eichler to the Bank’s Supervisory Board, which 
subsequently confirmed him as Chairman. Similarly, Ms Zuzana Prokopcová was re-elected to 
the Bank’s Audit Committee and was later reaffirmed as its Chair.3 
Awards
•	 MONETA won two prestigious awards in the 2025 Visa Best Bank competition organised 

by Visa and the national economic newspaper Hospodářské noviny. The public voted 
MONETA’s kill button – a feature that allows users to instantly block accounts and cards 
in digital banking – as Achievement of the Year 2025. MONETA also performed well in 
the Most Client-Friendly Bank category, taking second place.7

•	 MONETA secured first place in the Mortgage of the Year category at the renowned 
Mastercard Bank of the Year competition due to its attractive pricing and comprehensive 
digital capabilities. This was the fifth time MONETA received the award in the last seven 
years.8 

Tier 2 Bond Issuance
MONETA issued Tier 2 subordinated bonds in the total nominal amount of EUR 100 million 
(equivalent to CZK 2.4 billion as at 31 December 2025) with a 10-year maturity and a fixed 
annual interest rate of 4.514% during the first five years. The issue was carried out to 
strengthen the Bank's capital structure and was well received by the financial markets.1

SREP Capital Requirement
The CNB confirmed the Pillar II capital requirement for MONETA at 2% effective from 
1 January 2026, the same as in 2025. The overall management capital target will therefore 
remain the same at 15.25%, consisting of an 8% Pillar I requirement, 2% Pillar II requirement, 
2.5% capital conservation buffer, 1.25% countercyclical buffer, 0.5% systemic risk buffer and 
1% management buffer.1

Credit Rating 
The rating agency Moody’s Deutschland GmbH confirmed MONETA’s credit rating at A2 
with a stable outlook. The rating has remained unchanged since December 2019.
MONETA Investment Funds
MONETA introduced five MONETA Funds to make investing more accessible for its clients. 
These funds are diversified across various asset classes to meet client risk profiles. To ensure 
personalised guidance, trained investment bankers are now available at branches to help 
clients choose the most suitable investment opportunity for them. 

ESG Rating
MSCI confirmed MONETA’s ESG rating at the second highest level, AA, for the fourth 
consecutive year.5

August 

September 

October 

November 
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2026

1 Source: https://investors.moneta.cz/news.
2 Source: https://www.finparada.cz/Zebricky-Produkt-Roku.aspx (Czech only).
3 Source: https://www.moneta.cz/servis-pro-media/tiskove-zpravy (Czech only).
4 Source: https://www.zlatakoruna.info/soutez/2025 (Czech only).
5 �Source: https://www.msci.com. Direct link available here. Disclaimer Statement: The use by MONETA Money Bank, a.s. of any MSCI ESG   

research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute 
a sponsorship, endorsement, recommendation or promotion of MONETA Money Bank, a.s. by MSCI. MSCI services and data are the property 
of MSCI or its information providers and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of 
MSCI. 

6 Source: https://www.seznamzpravy.cz/tag/ceska-elita-95008 (Czech only).
7 Source: https://nejbanka.hn.cz/vysledky/ (Czech only).
8 Source: https://bankaroku.cz/ (Czech only).
9 Source: Prague Stock Exchange (www.pse.cz). Total Shareholder Return according to Bloomberg methodology, including reinvested dividend.

ESG
•	 The share of electric cars in MONETA’s fleet had increased to 95% by the end of 2025, in 

line with the ESG strategy. 
•	 According to the 2025 carbon footprint calculation, MONETA reduced its direct (Scope 1 

and Scope 2) carbon dioxide emissions by 90.7% compared to 2016. Consequently, the 
Group met its 2026 target of a 90% reduction one year ahead of schedule.

Total Shareholder Return
The share price of the Bank reached CZK 193.4 at the end of 2025, which represents a 56.2% 
increase year-on-year. Together with the total dividend per share of CZK 14 paid in 2025, the 
Total Shareholder Return for 2025 was 71.2%.9 

December 

https://investors.moneta.cz/news
https://www.finparada.cz/Zebricky-Produkt-Roku.aspx
https://www.moneta.cz/servis-pro-media/tiskove-zpravy
https://www.zlatakoruna.info/soutez/2025
https://www.msci.com
https://www.msci.com/data-and-analytics/sustainability-solutions/esg-ratings-climate-search-tool
https://www.seznamzpravy.cz/tag/ceska-elita-95008
ttps://nejbanka.hn.cz/vysledky/
https://bankaroku.cz
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 2025 Financial Results And Guidance1

Metrics
2025 

Results
2025 

Guidance2
Difference  

results vs guidance
Total operating income (CZK bn) 13.9 13.6 +2.4% +0.3

Total operating expense (CZK bn) (5.8)   (5.9) (1.0)% +0.1

Operating profit (CZK bn) 8.1   7.7 +5.0% +0.4

Cost of risk (CoR, bps, CZK bn)3 (16) (15–35) +9 bps +0.3

Net profit (CZK bn) 6.5 6.0 +8.4% +0.5

Earnings per share (CZK) 12.7 11.7 +8.4% +1.0

Return on Tangible Equity (RoTE) 23% 20% +15.0% +3 pp

1	 Based on consolidated results.
2	 Market guidance published on 31 January 2025 as part of the FY 2024 Financial Results presentation.
3	 Cost of risk variance calculated against the mid-point of the guided range in bps and CZK billion.

In 2025, MONETA generated a net profit 
of CZK 6.5 billion, exceeding its 2025 guidance 
of CZK 6 billion by CZK 0.5 billion, and successfully 
delivered all key financial commitments announced to 
shareholders on 31 January 2025. The main drivers of 
the stronger performance were higher operating income, 
lower than guided operating expenses and a cost of risk 
at the lower end of the guided range. 

MONETA exceeded its targeted total operating 
income of CZK 13.6 billion by CZK 0.3 billion. The 
main driver was net interest income which increased 
by CZK 0.8 billion year-on-year, driven by lending 
portfolio expansion, with deposit repricing offsetting 
lower treasury income amid a gradual decline in the 
two-week repo rate. This was accompanied by net 
fee and commission income growth supported by the 
continuing successful expansion of the distribution 
of commission-based third-party products, namely 
investment funds. 

In 2025, MONETA also continued to manage operating 
expenses efficiently despite persistent inflationary 
pressures. Total operating expenses amounted to 
CZK 5.8 billion, CZK 0.1 billion less than market guidance, 
with the 2% year-on-year increase driven by higher 
personnel and administrative expenses, partially offset 
by lower depreciation and amortisation. MONETA’s 
cost to income ratio for 2025 significantly improved by 
2.4 percentage points to 41.9%.

The cost of risk was reported at CZK 444 million, or 
16bps of the average net loan portfolio, below the 
mid-point of the guided range of 15–35bps. This 
result was positively impacted by solid core portfolio 
performance and successful NPL disposals, which made 
a positive impact on the cost of risk in the amount of 
CZK 107.8 million. 

Return on Tangible Equity for the year 2025 reached 
23.4%, surpassing the minimum market guidance of 
20%.
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 Condensed Consolidated Financial Statements

Condensed Consolidated Statement of Financial Position

(in CZK m) 31 Dec 2025 31 Dec 2024 Change 
Cash and cash balances at the central bank 20,898 13,541 54.3% 

Investment securities 120,112 116,664 3.0% 

Loans and receivables to banks 62,441 79,206 (21.2)%

Loans and receivables to customers 291,158 275,383 5.7% 

Remaining assets 9,940 10,188 (2.4)%

Total Assets 504,549 494,982 1.9% 

Due to banks 3,975 3,834 3.7% 

Due to customers 440,602 430,021 2.5% 

Issued bonds 9,729 11,562 (15.9)%

Subordinated liabilities 10,015 7,622 31.4% 

Remaining liabilities 9,002 10,064 (10.6)%

Total Liabilities 473,323 463,103 2.2% 

Total Equity 31,226 31,879 (2.0)%

Total Liabilities and Equity 504,549 494,982 1.9% 

Condensed Consolidated Statement of Profit or Loss

(in CZK m) 2025 2024 Change
Interest and similar income 19,681 22,207 (11.4)%

Interest expense and similar charges (9,974) (13,288) (24.9)%

Net interest income 9,707 8,919 8.8% 

Net fee and commission income 3,400 3,060 11.1% 

Other income 817 932 (12.3)%

Total operating income 13,924 12,911 7.8% 

Total operating expenses (5,839) (5,722) 2.0% 

Operating profit 8,085 7,189 12.5% 

Net impairment of financial assets (444) (386) 15.0% 

Profit for the period before tax 7,641 6,803 12.3% 

Profit for the period after tax 6,501 5,808 11.9% 
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 Key Performance Indicators4

Business Performance (in CZK bn) 31 Dec 2025 31 Dec 2024 Change
Gross performing loan balance 291.8 275.9 5.8%

Retail gross performing loan balance 187.5 183.1 2.4%

Commercial gross performing loan balance 104.3 92.8 12.4%

Customer deposits 440.4 429.8 2.5%

Retail customer deposits 331.2 324.0 2.2%

Commercial customer deposits 109.2 105.8 3.3%

4	 Based on consolidated results.

Profitability and Efficiency 2025 2024 Change in pp
Average loan portfolio yield 4.9% 4.9% 0.0

Cost of funds (CoF) on customer deposits 2.02% 2.93% (0.91)

Net interest margin 2.0% 1.9% 0.1

Cost of risk (CoR) 0.16% 0.14% 0.02

Risk-adjusted yield 4.7% 4.8% (0.1)

Net fee & commission income/total operating income 24.4% 23.7% 0.7

Net non-interest income/total operating income 30.3% 30.9% (0.6)

Cost to income ratio 41.9% 44.3% (2.4)

Return on Tangible Equity (RoTE) 23.4% 20.4% 3.0

Return on Equity (RoE) 20.8% 18.2% 2.6

Return on Average Assets (RoAA) 1.3% 1.2% 0.1

Capital and Liquidity 31 Dec 2025 31 Dec 2024  Change in pp
Total capital adequacy ratio 18.70% 18.25% 0.45

Tier 1 capital adequacy ratio 14.13% 14.46% (0.33)

Loan to deposit ratio 66.1% 64.1% 2.0

Total equity/total assets 6.2% 6.4% (0.2)

High-quality liquid assets / Customer deposits 39.6% 43.4% (3.8)

Liquidity coverage ratio 320.6% 357.2% (36.6)

Net stable funding ratio 177.7% 180.9% (3.2)
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 2026–2030 Medium-Term Guidance5

Taking into account recent developments, MONETA’s 2025 performance and the updated macroeconomic outlook, 
the Management Board has issued its market guidance for the five-year period from 2026 to 2030. Over this 
horizon, MONETA targets delivering a minimum cumulative net profit of CZK 37.1 billion, representing an increase of 
39.1% compared with the five-year period of 2021 to 2025.

MONETA aims to increase total operating income at an annual growth rate of 4.6%, reaching CZK 17.5 billion by 
2030. The Group also intends to maintain strict cost discipline, targeting a reduction in the cost‑to‑income ratio to 
around 40% and limiting annual growth of operating expenses to 2% CAGR. Over the medium term, the cost of risk 
is expected to normalise within the range of 25–45 basis points. The effective tax rate is projected to remain around 
15.5%. By 2030, MONETA anticipates achieving a minimum Return on Tangible Equity of 25%.

Metrics 2026 2027 2028 2029 2030
CAGR

2026–2030
Total operating income (CZK bn) 14.6 15.4 16.1 16.7 17.5 4.6%

Total operating expenses (CZK bn) (6.0) (6.1) (6.2) (6.4) (6.5) 2.0%

Operating profit (CZK bn) 8.6 9.3 9.9 10.4 11.0 6.3%

Cost of risk (CoR, bps) (20-35) (25-45) (25-45) (25-45) (25-45) -

Effective tax rate6 15.5% 15.5% 15.5% 15.5% 15.5% -

Net profit (CZK bn) 6.6 7.0 7.4 7.8 8.3 5.9%

Earnings per share (CZK) 12.9 13.7 14.5 15.3 16.2 5.9%

Return on Tangible Equity (RoTE) 23% 23% 24% 24% 25% -

More details on the medium-term guidance are also available in Chapter 11 “Forward-Looking Statements” of this 
Annual Financial Report.

5	 Latest market guidance published on 3 February 2026 as a part of the FY 2025 results presentation.
6	 Assuming no changes in the current tax regulation.
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 Market Performance of the Bank’s Shares

7	 Latest available market price of the shares. The Prague Stock Exchange does not trade on 31 December and on weekends.
8	 Source: https://www.pse.cz/en/market-data/shares/prime-market.
9	� The market capitalisation of the Bank was calculated on the basis of the share price of CZK 193.4 as at 30 December 2025.  

(Source: https://www.pse.cz/en/market-data/shares/prime-market).
10	� Source: Calculated as a percentage of the aggregate market capitalisation of all companies included in the PX index (Source: Prague Stock 

Exchange www.pse.cz).
11	� Source: Calculated as the average of daily total turnover in 2025 based on data  

from https://www.pse.cz/en/detail/CZ0008040318?tab=detail-history.
12	 Including the proposed, not yet paid, dividend from the consolidated net profit of 2025.
13	 Source: Bloomberg. Total Shareholder Return according to the Bloomberg methodology, including reinvested dividend.
14	� The dividend yield per share is calculated as the ratio (expressed as a percentage) of the extraordinary dividend of CZK 4 per share paid 

in December 2025 and the proposed dividend from the 2025 net profit of CZK 11.5 per share—subject to approval by shareholders at the 
General Meeting on 21 April 2026—to the Bank’s closing share price on the last trading day of the period (Source: Prague Stock Exchange).

15	 Calculated as consolidated net profit for the year divided by the number of shares issued.
16	 Calculated as consolidated Total Equity divided by the number of shares issued.

•	 On 30 December 20257, the closing price of the 
Bank’s shares on the Prime Market of the Prague 
Stock Exchange was CZK 193.4. The highest 
closing price in 2025 was CZK 194.8 recorded on 
13 November.8

•	 The market capitalisation of the Bank reached 
CZK 98.8 billion9 as at 31 December 2025, 
which represents 16% of the aggregated market 
capitalisation of all companies included in the PX 
index (as at 31 December 2025).10

•	 In 2025, the average daily volume of trading in the 
shares of the Bank on the Prime Market of the Prague 
Stock Exchange amounted to 518 thousand shares.11 

•	 In 2025, MONETA distributed to its shareholders 
two dividend payments totalling CZK 14 per share. 
The dividend from the 2024 net profit in the amount 
of CZK 10 per share was paid on 21 May 2025. On 
14 November, the year’s second General Meeting 
approved the payment of an extraordinary dividend 
from the retained earnings in the amount of  
CZK 4 per share, which was paid on 16 December. 

•	 The Management Board will propose a dividend 
distribution from the 2025 net profit in the amount 
of CZK 11.5 per share, representing a pay-out ratio 
of 90% of the 2025 consolidated net profit. The 
payment of this dividend will be subject to approval 
at the Annual General Meeting to be held on 21 April 
2026. 

•	 The Bank’s Management Board is committed to its 
dividend policy to distribute at minimum 70% of 
annual net profit, subject to corporate and regulatory 
approvals. However, the Management Board has 
communicated its intention to distribute 90% of 
consolidated net profit. Since the IPO in 2016, the 
Bank has distributed to its shareholders in total 93%12 
of cumulative consolidated net profits. Further details 
are available in Chapter 1.3 “Dividend Policy”.  

•	 MONETA’s Total Shareholder Return in 2025 reached 
71.2% (48% in 2024)13, and the dividend yield for the 
same period was 8%14.

Market information on shares of the Bank as at 31 December 2025, unless otherwise indicated:

Number of shares issued 511,000,000

Market capitalisation (CZK million)9 98,827

Consolidated earnings per share (CZK)15 12.7

Consolidated book value per share (CZK)16 61.1

Share price (CZK), Prime Market of Prague Stock Exchange8

	 Closing price as at 30 December 2025 193.40

	 Maximum closing price during 2025 194.80

	 Minimum closing price during 2025 123.80
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The following chart shows the development of the Total Shareholder Return in 2025.17

17	 PX Index - Czech stock market index, Euro Stoxx Banks - European bank index (Stoxx 600).

Total Shareholder Return (price rebased to 100)
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1.	 Profile of MONETA Money Bank 
and Its Subsidiaries

1	� The number of ATMs in the shared ATM networked formed with Komerční banka, AirBank and UniCredit Bank. MONETA’s own ATM network 
included 561 machines as at 31 December 2025.

2	� On 6 May 2016, the conditional trading in the Bank’s shares was commenced. The official trading in the Bank’s shares was commenced on 10 
May 2016.

1.1	 Basic Information about MONETA 
Money Bank and Its Subsidiaries

Company name MONETA Money Bank, a.s.

Registered office

Vyskočilova 1442/1b, Michle, 140 00 
Prague 4, Czech Republic, Post code 

140 28

Company ID No. 25672720

LEI code I6USJ58BDV2BO5KP3C31 

Legal form

Joint-stock company 
Registered in the Czech Commercial 
Register maintained by the Municipal 

Court in Prague in Section B under 
Entry No. 5403

Date of registration 9 June 1998

Share capital CZK 10.22 billion

Paid-up share capital 100%

Type, form and format of 
issued shares and their 
nominal value

The company’s registered capital is 
divided into 511,000,000 fully paid 

ordinary registered book-entry shares 
with a par value of CZK 20.00 each.

Number of branches  
(as at 31 December 2025) 122

Number of ATMs1  
(as at 31 December 2025) 1,942

Organisation units abroad None

Telephone +420 224 441 111

Webpage www.moneta.cz

ISIN/Ticker CZ0008040318/MONET

MONETA (hereafter also the “Group”), which is 
publishing this Consolidated Annual Financial Report 
(hereafter “Annual Financial Report”), is a holding 
consisting of the parent controlling company MONETA 
Money Bank, a.s. (hereafter also the “Bank” or “MONETA 
Money Bank”) and its controlled subsidiaries: MONETA 
Stavební Spořitelna, a.s. (hereafter also the “Building 
Savings Bank”), MONETA Auto, s.r.o. (hereafter 
“MONETA Auto”) and MONETA Leasing, s.r.o. (hereafter 
“MONETA Leasing”).

The Bank as well as its controlled subsidiaries are 
headquartered in Prague. The Shared Services Centre is 
located in Ostrava.

Number of Employees

2025 2024
Average number of employees 
during the period 2,429 2,475

- of which at branches 1,125 1,202

Shares and Share Capital

The registered share capital in the amount of 
CZK 10.22 billion consists of 511,000,000 fully paid 
ordinary registered book-entry shares with a par value 
of CZK 20.00 each. No shares in the Bank are owned 
by the Bank or its subsidiaries or on behalf or for the 
account of the Bank or its subsidiaries. The Bank has not 
issued any securities or instruments convertible into or 
exchangeable for the Bank shares, nor any securities or 
other instruments with warrants.

All shares in the Bank are traded on the Prime Market 
organised by Burza cenných papírů Praha, a.s. (hereafter 
as the “Prague Stock Exchange”), which is a regulated 
market within the meaning of Sections 55 and 64 of 
Act No. 256/2004 Coll., on Capital Market Business, 
as amended (hereafter the “Capital Markets Act”). The 
shares of the Bank are also traded without the Bank’s 
consent on regulated markets operated by RM-SYSTÉM, 
česká burza cenných papírů a.s. (on the multilateral 
trading facility within the meaning of Section 69 of the 
Capital Markets Act) and can also be traded on certain 
foreign markets.

Security Share

ISIN CZ0008040318

Total nominal value CZK 10.22 billion

Issued as Book-entry share

Form Registered share

Nominal value per share CZK 20

Market  Prague Stock Exchange

Traded since 6 May 20162 
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Statutory Bodies of the Bank 

The Bank has a two-tier corporate governance structure, which ensures the separation of the executive and control 
functions. 

The Management Board is an executive component of the two-tier corporate governance structure. It is the corporate 
body that manages the Bank’s business, including ensuring the proper keeping of the Bank’s books, the continued 
existence, the establishment, and the timely evaluation of management and control systems, and compliance with the 
law.

The Supervisory Board is a non-executive control component of this structure and is responsible for the overseeing 
the Bank’s operations and the Management Board’s activities, while also contributing to the definition of the Bank’s 
strategic direction.

Information about the members of the Supervisory and Management Boards can be found in Chapters 4.3 and 4.5 of 
this Annual Financial Report.

Subsidiaries and Associates

Investments in subsidiaries and associates as at 31 December 2025:

Name Registered office Business activity
Bank‘s share in registered 

capital and voting rights

MONETA Stavební Spořitelna, a.s. Vyskočilova 1442/1b,  
Michle, 140 00 Prague 4 Building savings and housing loans 100%

MONETA Auto, s.r.o. Vyskočilova 1442/1b,  
Michle, 140 00 Prague 4 Auto financing (loans and leases) 100%

MONETA Leasing, s.r.o. Vyskočilova 1442/1b,  
Michle, 140 00 Prague 4 Financing of loans and leasing 100%

CBCB - Czech Banking  
Credit Bureau, a.s.

Štětkova 1638/18,  
Nusle, 140 00 Prague 4 Banking credit register 20%

As at 31 December 2025 MONETA also held a position in Bankovní identita a.s. of 8%.

In October 2025, MONETA, together with Generali Investments CEE, established Moneta Investment ICAV, an Irish 
Collective Asset-Management Vehicle. Its share capital consists of two founder shares, each with a nominal value of 
EUR 1. As at 31 December 2025, both shares were held by Generali Investments CEE. On 1 January 2026, both shares 
were transferred to entities within MONETA, with one share held by MONETA Money Bank and one share held by 
MONETA Auto. The Bank does not control Moneta Investment ICAV within the meaning of IFRS 10 and will therefore not 
fully consolidate it.

Credit Rating

In 2025 the Bank has been assigned following credit rating: 

Rating agency
Long-term  

rating Outlook
 Short-

term rating

Long-term 
rating valid 

since
Last report  

date
Moody’s Deutschland GmbH A2 stable P-1 10 June 2019 23 October 2025

Rating agency Moody’s Deutschland GmbH. (“Moody’s”) is established in the European Union and is registered 
under Regulation (EC) No. 1060/2009, as amended (the “CRA Regulation”). As such, Moody’s is included in 
the list of credit rating agencies published by the European Securities and Markets Authority on its website 
(https://www.esma.europa.eu/supervision/credit-rating-agencies/risk) in accordance with the CRA Regulation. When 
selecting the rating agency, the Bank proceeded in accordance with the obligations laid down in Article 8d of the CRA 
Regulation. 
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1.2	 Strategy

MONETA remains focused on its strategic goals and on meeting commitments to its shareholders.

Corporate Sustainability

Cost Control and Operational Excellence

Risk Management Sustainability

Efficient Capital Strategy

Maintain & 
Improve

Retail
Franchise

Develop
Small

Business
Banking

Retain & 
Reinforce

SME
Banking

Digital
Capabilities

Maintain and Improve Retail Franchise
•	 Maintain and further develop its retail banking 

franchise with a strong focus on mortgage and 
unsecured consumer lending through a continued 
concentration on capital returns, risk-based 
originations and risk management. Additionally, 
MONETA aims to further expand its offering of 
third-party products, namely insurance and asset 
management.

Develop Small Business Banking 
•	 Maintain a strong focus on small business lending 

represented by self-employed professionals, 
tradesmen and women, and entrepreneurs, continue 
in gradually changing the overall business mix, 
targeting diversification of revenue streams and 
building recognition of MONETA as a leading retail 
and small business bank in the Czech Republic.

Retain and Reinforce SME Banking
•	 Significantly grow its presence within the 

SME segment and deepen relationships with 
medium-sized commercial customers, leveraging 
MONETA’s unique position within the agricultural 
sector of the Czech economy.

Digital Capabilities
•	 Improve and develop MONETA’s digital capabilities 

through providing lending, deposit and third-party 

products and services via digital channels, while 
maintaining the position of digital banking leader in 
the Czech Republic.

Risk Management Sustainability
•	 Protect strong asset quality through prudent and 

sustainable risk management.

Efficient Capital Strategy
•	 Pursue capital strategy to efficiently allocate capital 

resources on exposures with sufficient return through 
diligent capital management.

Cost Control and Operational Excellence
•	 Focus on efficient cost control and operational 

excellence in MONETA’s processes.

Corporate Sustainability
•	 Continue to pursue its Environmental, Social and 

Governance Strategy that is based on MONETA’s 
positive economic, social and environmental impact. 
MONETA will continue to build its recognition as 
one of the leaders in reducing its carbon footprint 
and a corporate leader in e-mobility. MONETA is 
committed to running its business ethically, including 
its relationships with its key stakeholders, who play 
an important part in this strategy, with its suppliers 
and external organisations; promote a healthy, 
agile, open and diverse corporate culture based 
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on mutual trust, co-operation, recognition and 
transparency; MONETA encourages and motivates 
employees to become more deeply connected with 
their communities throughout the year as volunteers 
and continues to support and help non-profit 
organisations in regions as a part of its corporate 
philanthropy programme.

1.3	 Dividend Policy

Subject to corporate, regulatory and regulator’s 
limitations, the Bank’s target is to distribute the Group’s 
excess capital above that required to meet the Group’s 
internal target of the capital adequacy ratio, which stood 
at 15.25% as at 31 December 2025. However, the internal 
capital adequacy ratio target is not legally binding upon 
the Group and is subject to change on the basis of the 
ongoing re-assessment by the Management Board of the 
Bank based on the business results and development. 
In line with its dividend policy, the Bank is targeting a 
minimum annual dividend of 70% of consolidated net 
profit for the year. However, the dividend may potentially 
increase if less capital is required to fund future loan 
growth, intangibles and/or potentially decrease in the 
event of any accretive investment opportunity for the 
Bank.

Following approval at the General Meeting held on 
24 April 2025, MONETA distributed a dividend relating 
to the 2024 net profit, amounting to CZK 10 per share, to 
its shareholders. This represents a dividend payout ratio 
of 88% of the 2024 consolidated net profit. The dividend 
was paid on 21 May 2025. Including the extraordinary 
dividend of CZK 3 per share distributed in December 
2024, the payout ratio for 2024 represents 114% of the 
consolidated net profit for the year.

On 9 October 2025, the Bank’s Management Board 
announced its proposal for an extraordinary dividend 
of CZK 4 per share, to be distributed from the previous 
year’s retained earnings. The proposal was approved 
by shareholders at the General Meeting held on 
14 November 2025, and the dividend was subsequently 
paid on 16 December 2025. 

On 3 February 2026, the Bank’s Management Board 
announced that it would propose a dividend for the 
year 2025 in the amount of CZK 11.5 per share from 
the 2025 net profit for shareholders’ approval at the 
General Meeting, which will be held on 21 April 2026. 
The total amount of the dividend to be paid will reach 
CZK 5.9 billion, which represents a payout ratio of 90% 
of the consolidated net profit for 2025.

3	� Including the proposed dividend of CZK 11.5 per share, which is subject to shareholder approval at the General Meeting held on 21 April 2026.

Since its IPO in 2016, the Bank has distributed cumulative 
dividends of CZK 82.753 per share, corresponding to a 
payout ratio of 93% of the consolidated net profits for 
the period.
 
The Bank will pay dividends, if any, to its shareholders 
in CZK. Each of the Bank’s shareholders has the right to 
receive dividends from the Bank to the extent approved 
by the General Meeting.

1.4	 Shareholder structure 

The Bank had more than 40,000 investors from 57 
countries according to the excerpt from the Czech 
Central Securities Depository as at 31 December 2025. 

An overview of the shareholder structure of the Bank as 
at 31 December 2025 and 31 December 2024 (as per the 
extract from the registry of book-entry shares obtained 
from the Czech Central Securities) is shown below: 

39,568

98

351

225

213
511

188

40,132

Shareholder structure as at 31 December 2025

Private 
individuals

Foreign legal 
entities

Number of shares 
(in millions)

Czech legal 
entities

Number of 
shareholders

26,111

89

323

231

511

191

26,625

Shareholder structure as at 31 December 2024

Private 
individuals

Foreign legal 
entities

Czech legal 
entities

191

Number of shares 
(in millions)

Number of 
shareholders
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As at 31 December 2025, the following entities were 
recorded in the registry of book-entry shares maintained 
by the Czech Central Securities Depository in Prague 
as holding at least 1% of the registered share capital 
of the Bank. These entities may not necessarily be the 
beneficial owners of the Bank shares but may hold 
shares of the Bank (as custodians, securities brokers, 
banks, or nominees) for the beneficial owners.

Shareholder
Shareholding  

(in %) 
Tanemo a.s. 29.94

MYTHESSA HOLDINGS LTD 10.13

MANECOMTE LIMITED 9.50

Banka CREDITAS a.s. 3.18

Chase Nominees Limited 3.08

Brown Brothers Harriman CO. 2.31

J.P. Morgan SE - Luxembourg Branch 1.84

State Street Bank and Trust Company 1.52

GENERALI CEE Holding B.V. 1.36

Nortrust Nominees Limited 1.27

UBS Switzerland AG 1.14

As at 31 December 2025, the following entities notified 
the Bank and the Czech National Bank pursuant to 
Section 122 of the Capital Markets Act of holding a direct 
or indirect proportion of the Bank’s voting rights of at 
least 1%. These entities have rights pursuant to Section 

4	 Source: Analysis provided by external company as at December 2024 and December 2025.

365 et seq. of Act No. 90/2012 Coll., on business 
companies and cooperatives (Business Corporations 
Act), as amended. This list is prepared in accordance 
with the information sent by the Bank’s shareholders to 
the CNB pursuant to Section 122 of the Capital Market 
Undertakings Act, which, however, does not impose an 
obligation to notify the CNB again of a change in the 
shareholding unless the threshold (1%, 5%, 10% and 
more) is crossed. Therefore, the amount of the voting 
shares of the individual shareholders listed may not 
correspond to their actual shares in the voting rights of 
the Bank as at 31 December 2025.

Shareholder
Shareholding  

(in %)
AMALAR Holding (Kellner Family) 29.94
Ivan Jakabovič, Jozef Tkáč (Mythessa 
Holding Limited) 10.37

Manecomte Limited 10.04

J.P. Morgan Securities Plc 5.96

BlackRock Inc. 3.14

Goldman Sachs 1.54

NN Investment Partners Luxembourg S.A. 1.36

Kuwait Investment Authority (KIA) 1.29

Generali CEE Holding B.V. 1.28

Schroder International Selection Fund 1.11

AllianceBernstein 1.05
Seafarer Capital Partners 1.00
American Century Investment Management 1.00

Geographical structure of the Bank’s shareholders as at 31 December 2024 and 31 December 20254

Czech Republic United Kingdom

2025

United States of AmericaCyprus Other

51.8%

25.0%

5.2%

11.5%

6.5%

2024
53.6%

22.8%

4.7%

11.7%

7.2%
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2.	 Strategy and Results

1	� Source: Czech Statistical Office: GDP Preliminary Estimate - 4th quarter of 2025.
2	� Source: Czech Statistical Office: Industry - December 2025.
3	� Source: Czech Statistical Office: Consumer price indices - inflation - December 2025.
4	� Source: Czech Statistical Office: Average wages - 3rd quarter of 2025.
5	� Source: Czech Statistical Office: Rates of employment, unemployment and economic activity - December 2025.
6	� Source: Czech Statistical Office: Retail trade - December 2025.
7	� Source: Czech National Bank: CNB Board decisions, 6 February 2025 and 7 May 2025.

2.1	 Macroeconomic Environment

The Czech economy recorded improving growth rates in 
recent quarters. After 1% growth in 2024, the economy 
accelerated and grew by 2.5% in 2025. The period of 
rapid inflation has passed, and inflation ended 2025 
relatively under control and close to the Czech National 
Bank (CNB) target of 2%. The Czech economy appears 
to be well positioned for the coming year, and, in the 
absence of any significant domestic risks, it seems that 
only developments abroad could pose a threat.

The Czech Republic‘s gross domestic product increased 
by 2.4% year-on-year in the fourth quarter of 2025 and 
by 2.5% for the whole of 20251. The domestic economy 
was driven mainly by household spending for most of the 
year, while corporate investment had a rather negative 
effect. Household spending improved mainly thanks to 
steadily rising wages, although wage-growth momentum 
slowed slightly during the year. Towards the end of 2025, 
industrial activity picked-up and is expected to remain 
buoyant during the coming period.

Industrial performance was mixed last year. After a weak 
start, industrial production grew at a decent pace at the 
beginning of the second quarter, although this was likely 
due to pre-stocking ahead of the implementation of US 
tariffs on European goods. This was confirmed during 
the summer, when industrial production stagnated and 
only showed stronger growth in the last two months 
of the year. In December 2025, industrial production 
increased by 3.8% year-on-year2 and the value of new 
orders grew by almost a quarter. Growth was recorded 
across all industrial sectors, and is expected to continue 
in 2026.

The mixed industrial performance in 2025 was offset 
by rising household consumption. This was supported 
by lower inflation, which averaged 2.5% last year, with 
consumer prices rising by 2.1% year-on-year in December 
alone3. The second factor contributing to stronger 
domestic consumption was wages, which rose by an 
average of approximately 7% year-on-year in the first 

three quarters of 2025. In the third quarter, the average 
nominal gross wage grew by 7.1% year-on-year, exceeding 
CZK 48,000. Thanks to lower inflation, real wages grew by 
4.5% year-on-year in the third quarter of 2025.4

Households also benefit from low unemployment, 
which stood at 3.2% in December 20255. The improved 
economic situation of households had a positive impact 
on retail sales, which rose by 3.5% in 2025 compared to 
20246.

The declining inflation rate allowed the CNB to lower 
interest rates in 2025, from 4% at the beginning of the 
year to 3.5%7 in May, a level that has since remained in 
place. The CNB has indicated that, due to underlying 
inflationary pressures, especially in the services sector, 
further rate cuts are unlikely for the foreseeable future, 
and the interest rate cycle is either at or close to its floor.

Overall, in 2025 the Czech economy fully recovered 
from the challenges of previous years and performed in 
line with its potential. Industrial performance was a mild 
disappointment, as the sector lost its role as the main 
driver of domestic demand and showed stronger growth 
only toward the end of the year. However, domestic 
consumption supported the economy as expected, 
resulting in growth of 2.5%.

Economic growth in the domestic economy should 
continue, with the outlook improving during the year and 
some forecasters predicting GDP growth approaching 
3% in 2026. In the absence of any serious domestic 
issues, the main risks to the Czech economy are external. 
The continuing deterioration in the geopolitical situation, 
the European Union‘s competitiveness challenges and 
the unpredictable foreign and trade policies of the US, 
could threaten domestic economic performance.

2.2	 Market Development

During 2025, the Czech banking sector maintained a 
positive growth trend in both loans and deposits. Total 
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loans increased by 7.7% to CZK 4,505 billion, while 
deposits rose by 6.3% year-on-year to CZK 7,367 billion.8 

The retail lending market continued to show solid 
growth of 8.5% year-on-year to CZK 2,470 billion, 
supported primarily by consumer loans, building 
savings loans and overdrafts.9 The commercial segment 
recorded slightly slower growth of 6.7% year-on-year 
to CZK 2,035 billion.10 Although all categories within 
commercial lending expanded, long term loans 
contributed most significantly to the overall increase.11

Czech Lending Market (in CZK bn)

Retail loans
+8.5% YoY

Commercial 
loans +6.7% 
YoY

31 Dec 202531 Dec 2024

2,470

2,035

2,277

1,907

4,184

+7.7%

4,505

Retail deposits grew by 4.8% year-on-year to 
CZK 3,834 billion driven primarily by an increase in 
non-term deposits, while term deposits declined. In 
contrast, commercial deposits rose by 8.1% year-on-year 
to CZK 3,532 billion, with growth mainly supported by 
term deposits, as non term deposits remained largely 
unchanged.12

Czech Deposit Market (in CZK bn)

3,834

3,532

Retail deposits 
+4.8% YoY

Commercial 
deposits +8.1% 
YoY

31 Dec 202531 Dec 2024

3,659

3,268

6,927

+6.3%

7,367

Figures in the chart may not add up to the total due to rounding differences.

 

8	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, deposits and loans according to sector.
9	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, household loans according to type in CZK.
10	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, loans according to sector.
11	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, loans to non-financial businesses and entrepreneurs 

according to time.
12	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, deposits according to time.
13	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, loan interest rates - outstanding amounts.
14	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, deposit interest rates outstanding amounts.
15	� Source: CNB ARAD quarterly mandatory disclosures, total banking sector.

In May, the CNB reduced the key 2-week repo rate from 
4% to 3.5% and subsequently maintained this level 
through to year-end. Interest rates in the banking sector 
declined compared with 2024, except for mortgage 
rates. Retail loan interest rates declined year-on-year in 
consumer lending by 36 bps to average 8.36%, whereas 
mortgage rates increased by 27 bps to 3.84%. Interest 
rates on commercial loans decreased in line with the key 
repo rate by 32 bps year-on-year to 5.16%.13 

Deposit interest rates declined in both the retail and 
commercial segments. Commercial deposit interest rates 
fell by 16 bps to 1.43% and retail deposit interest rates by 
6 bps year-on-year to 1.63%.14

 
In the first three quarters of 2025, the total operating 
income of the Czech banking sector increased by 6.1% 
year-on-year to CZK 197.7 billion. This growth was driven 
primarily by a 7.3% increase in net non-interest income, 
supported mainly by higher fees and gains from foreign 
exchange operations. Net interest income grew by 5.5% 
year-on-year, reflecting a decline in the cost of funding.15 

Czech Banking Market – Total Operating Income (in CZK bn)

186.3

124.8

61.5

+6.1%

Net interest 
income
+5.5% YoY

Net non-interest 
income
+7.3% YoY

3Q 2025 YTD

197.7

3Q 2024 YTD

131.7

66.0

The net profit of the Czech banking sector increased 
by 10.3% year-on-year to a record CZK 100.4 billion as 
at the end of the third quarter of 2025. The growth was 
driven by higher total operating income and a decreasing 
cost of risk thanks to strong portfolio performance 
across the entire banking market.15 
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Czech Banking Market – Net Profit (in CZK bn)

3Q 2025 YTD3Q 2024 YTD

+10.3%

91.0 100.4

 
The capitalisation of the Czech banking sector remained 
strong, resulting from a combination of prudent 
management and strong business performance. 
Tier 1 capital increased by 2% year-on-year to 
CZK 682.5 billion at the end of the third quarter of 2025.15 

Czech Banking Market – Tier 1 Capital (in CZK bn)

30 Sep 202530 Sep 2024

+2.0%

669.2 682.5

2.3	 Report on Business Activities

2.3.1	 Overview

MONETA is positioned uniquely as a mid-sized bank with 
market-leading digital capabilities, a well-established 
position in Czech household financing, and a growing 
position in the small business segment. It seeks to 
provide excellent product propositions to clients within 
these segments, accompanied by the best possible 
customer experience. 

MONETA has built a strong and well-recognised brand 
within the Czech Republic. The brand is built around 
trust, stability, innovation, fairness and transparency. 
This was established following the IPO on the Prague 
Stock Exchange in 2016, and within two years had 
reached the level of spontaneous awareness enjoyed by 
its predecessor brand. In 2025, spontaneous awareness 
reached an average of 50%.16 

The Bank is regulated by the Czech National Bank and 
holds a universal banking licence. 

16	� Source: CONFESS Research 2025, Retail.

Operating Platform and Distribution Channels

MONETA operates through a well-dispersed network 
within the Czech Republic, comprising 122 branches 
as at 31 December 2025 and a full-service contact 
centre. The Bank has a front-office staff of 1,313 
people. MONETA also operates a network of 561 of its 
own ATMs with a further 1,381 ATMs that are available 
free of charge to its clients via an alliance with three 
other banks. During 2024, a deposit-taking function 
was enabled and provided on 812 ATMs of the shared 
network as at 31 December 2025. Together, MONETA’s 
branch and ATM networks provide extensive coverage 
across the entire country. 

MONETA benefits from a market-leading digital banking 
platform, which is an important channel for both sales 
and services. 

As at 31 December 2025, MONETA served 1.6 million 
retail and commercial clients, stable year-on-year, with 
deposit products continuing to be the main attraction 
for new clients. MONETA’s client base represents 
approximately 15% of the Czech population. 

Client Base Evolution (number of clients in thousands)

778

795

28

31 Dec 202531 Dec 2024

Non performing 
clients

Performing 
clients - other

Performing 
clients - primary

769

807

29

Figures in the chart may not add up to the total due to rounding differences.

1,600 1,605

+0.3%

Business Segments

MONETA’s business is organised into two main 
segments: retail and commercial. These segments are 
reported separately in MONETA’s financial statements, 
along with a third operating segment, “Treasury/Other”.

The retail and commercial segments manage product 
and service propositions customised for their respective 
clients. The retail business provides banking services 
to individuals, with a focus on the mass market. The 
commercial business provides banking services 
primarily to SME clients with a particular focus on small 
businesses and entrepreneurs. There is, however, 
a considerable overlap between the client bases 
and synergies in terms of the physical and digital 
infrastructure of the Group.
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The retail banking proposition includes the following key 
products: 

•	 Deposit products: current accounts, savings 
accounts, building savings accounts, term deposits 
and transactional banking products, including 
payment services and debit cards; 

•	 Lending products: consumer loans, credit cards, 
overdrafts, mortgages, housing loans including 
building savings loans, and auto loans; and

•	 Supplementary third-party products such as 
insurance, investment funds and pensions. 

The commercial banking proposition includes the 
following key products: 

•	 Deposit products: current accounts, savings 
accounts, term deposits and transactional banking 
products, including payment services and debit 
cards;

•	 Lending products: investment loans (including real 
estate loans and housing loans), working capital 
lending such as overdrafts and operating loans; and 

•	 Supplementary products such as domestic and 
foreign payments, merchant acquisition, insurance, 
investment funds, pensions, treasury and trade 
finance products. 

The ongoing demand for lending products in 2025 
increased both the retail and commercial loan portfolios. 
MONETA reported total gross performing loans in the 
amount of CZK 291.8 billion as at 31 December 2025, up 
5.8% year-on-year. The volume of new loans increased 
by 21.9% year-on-year to CZK 76.2 billion. Customer 
deposits also increased by 2.5% year-on-year to 
CZK 440.4 billion, despite the repricing of savings and 
term accounts during 2025.

2.3.2	 Retail Segment Business 
Performance 

MONETA provides a full retail banking proposition 
covering the main borrowing, saving/investing and 
transactional needs of customers, as well as a wide 
range of insurance needs. MONETA has a market-leading 
digital proposition for retail clients built around its secure 
digital banking platform. 

In the retail segment, MONETA served 1.5 million 
clients, stable year-on-year. Out those, 1 million, or 
70 %, of all retail clients, were considered active. 

17	� Source: https://play.google.com/store/ https://www.apple.com/app-store/.
18	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, household loans according to type in CZK – consumer 

loans and mortgages.
19	� Source: CNB ARAD monthly report banking sector, residents incl. building societies, deposits according to time – households.

MONETA continued to enjoy high levels of loyalty; 62% 
of customers have had a relationship with MONETA 
for more than eight years. Clients positively rated the 
mobile banking application Smart Banka17 and the staff at 
MONETA’s branches.

Overall, MONETA held a retail market share of 12.6%18 in 
consumer loans, 7%18 in mortgages and 8.7%19 in retail 
deposit balances in the Czech banking market as at 
31 December 2025. 

2.3.2.1	 Retail Segment Strategic Priorities 
Delivery 

MONETA’s retail business focused on four key strategic 
priorities, with a strong focus on retention and repricing 
of deposits in the context of the decreasing interest rate 
environment of 2025: 

1.	 Retention and growth of deposit balances through 
market leading daily banking and savings proposition; 

2.	 Returning to sustainable growth in unsecured 
consumer lending and mortgage loans; 

3.	 Continued growth in asset management and 
insurance distribution businesses; 

4.	 Continued optimisation of the digital platform and 
physical presence to build a market leading customer 
service proposition.

1.	 Retention and Growth of Deposit Balances Through 
Market Leading Daily Banking and Savings 
Proposition 

Retail customer deposits grew by 2.2% year-on-year, 
from CZK 324 billion as at 31 December 2024 to 
CZK 331.2 billion as at 31 December 2025. The 
relatively lower growth in retail deposits was the result 
of MONETA‘s focus on reducing the cost of funding on 
customer deposits and the gradual reduction of interest 
rates offered, in line with the decline in the CNB’s 
two-week repo rate. The shift of customer funds from 
deposit products to higher yielding wealth management 
products also had a significant impact. Here, 
MONETA recorded a 4.8% decrease in new volumes 
to CZK 22.4 billion, with approximately 70% of new 
production coming from savings and term deposits. As a 
result of the repricing of savings and term accounts, the 
cost of funds on retail deposits decreased from 3.15% in 
2024 to 2.21% in 2025. 
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Retail Customer Deposits (in CZK bn)

243.8

54.8

31 Dec 202531 Dec 2024

Building savings

Current 
accounts

Savings and term 
accounts and 
other

251.9

55.3

324.0

331.2

+2.2%

24.0

25.4

2.	 Returning to Sustainable Growth in Unsecured 
Consumer Lending and Mortgage Loans 

MONETA increased lending activity during 2025 thanks 
to the increasing demand for lending products and 
mortgage market recovery.

The retail gross performing loan portfolio grew by 2.4% 
year-on-year, from CZK 183.1 billion at 31 December 
2024 to CZK 187.5 billion as at 31 December 2025. 

Gross Performing Retail Loans Portfolio (in CZK bn)20

+2.4%

183.1 187.5

Auto loans 

Mortgages

Consumer loans

Other

31 Dec 202531 Dec 2024

2.7

130.2

38.1

12.0

133.6

40.6

10.5
2.8

Figures in the chart may not add up to the total due to rounding differences.

The increase in the portfolio was driven by new retail 
loan volumes of CZK 44.7 billion in 2025, up 20.6% 
year-on-year.

Mortgage loan production increased by 22% 
year-on-year to CZK 18.4 billion. As a result, the 

20	� Other loans include housing loans, credit cards and overdrafts.

gross performing mortgage loan portfolio reached 
CZK 133.6 billion, up 2.6% year-on-year, as at 
31 December 2025.

Gross Performing Mortgage Portfolio (in CZK bn)

31 Dec 202531 Dec 2024

+2.6%

130.2 133.6

The gross performing consumer loan portfolio, grew 
by 6.6% year-on-year to CZK 40.6 billion, supported 
by new volumes, which grew by 22.6% year-on-year to 
CZK 24.7 billion.

Gross Performing Consumer Loan Portfolio (in CZK bn)

31 Dec 202531 Dec 2024

+6.6%

38.1 40.6

The gross performing revolving loan portfolio of credit 
cards and overdrafts went down by 2.8% year-on-year 
and reached CZK 2.3 billion as at 31 December 2025. 

Gross Performing Credit Cards and Overdraft Portfolio  
(in CZK bn)

31 Dec 202531 Dec 2024

(2.8)%

2.4 2.3

Figures in the chart may not match due to rounding differences.

3.	 Continued Growth in Asset Management and 
Insurance Distribution Businesses 

Throughout 2025, MONETA continued to focus on its 
strategic goal of expanding the distribution of third-party 
products. The outstanding balance of distributed wealth 
management products increased by 32.9% year-on-year 
to CZK 78.9 billion. This was supported by new 
investments of CZK 22.4 billion, down 4.8% compared to 
2024. Client demand for investing in wealth management 
products continued in 2025 due to the search for higher 
yields as interest rates on deposit products declined. 
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This demand did dampen in April and May due to market 
volatility following geopolitical developments. The 
attractive and compelling range of investment funds 
that MONETA offers and regularly expands, contributes 
significantly to successful distribution. As a result, the 
income from this category was CZK 896 million in 2025, 
up by 21.2% year-on-year. In October 2025, MONETA, 
together with an external partner, introduced Moneta 
Investments ICAV, which stands for Irish Collective 
Asset-management Vehicle. With this vehicle MONETA 
launched five branded Irish domiciled multi-asset mutual 
funds distributed exclusively by MONETA in the Czech 
Republic. The objective of this proposition is to support 
the distribution of investment products via own branch 
network and digital channels, supported by tailor made 
investment advisory services. Within three months of 
their launch, MONETA funds had recorded an inflow 
of CZK 1.7 billion. MONETA’s ICAV can be distributed 
by a larger group of certified advisors (MIFID certified 
bankers).

Insurance distribution generated income of CZK 1.1 billion 
in 2025, down by 6.3% year-on-year, however the 
decline was 2.2% year-on-year on a recurring basis. 
The annual premium equivalent of sold life insurance 
products reached CZK 170 million, an increase of 
0.6% compared to CZK 169 million in 2024. Payment 
protection insurance gross written premiums 
increased by 6.6% year-on-year, the number of new 
pension insurance contracts reached almost 28,000 
units, a decrease of 13% year-on-year, and personal 
possessions insurance recorded sales of more than 
36,000 units in 2025, down 18.7% year-on-year. 

4.	 Continued Optimisation of the Digital Platform 
and Physical Presence to Build a Market Leading 
Customer Service Proposition

MONETA’s strategy is to maintain its position amongst 
the digital leaders in the Czech banking market while 
continuing to provide high quality, personal support for 
clients with more complex needs. MONETA continues 
to focus on moving daily banking and basic servicing 
operations online. As at 31 December 2025, MONETA 
had 1.6 million users of its online platform, up 8.3% 
year-on-year, the majority of which were retail clients. 

21	� Digital platform users include also authorised account users.

Number of Digital Platform Users (in thousand)21 

1,208

315

1,344

31 Dec 202531 Dec 2024

Mobile and 
internet banking

Internet banking

305

Figures in the chart may not add up to the total due to rounding differences.

1,523

+8.3%

1,650

The popularity of online channels is reflected in their 
usage. In 2025, the average number of visits to online 
channels per day, from both, retail and commercial 
clients, was 720,000, and 68% of all payment 
transactions were initiated through digital channels. 
In 2025, the volume of loans provided through digital 
channels also continued to grow, increasing by 43.3% to 
CZK 28 billion.

In 2025 MONETA continued to move mortgage servicing 
online, with 77% of servicing operations initiated through 
digital channels. Regarding loan origination, MONETA 
provides a truly omnichannel customer experience, 
allowing clients to move seamlessly between channels 
throughout the origination process. In 2025, 57% of all 
newly signed mortgage volumes were originated online. 

Share of New Mortgage Volumes Originated Online

20252024

+24 pp

33%

57%

MONETA intends to extend this model to other products 
and will continue to rationalise and modernise the 
branch network as its role shifts from the provision of 
daily banking services towards advisory and the sale of 
complex products. 

Regarding retail deposits, MONETA pursued its strategy 
to continue to enhance its digital deposit product 
proposition. In 2025 more than 228,000 new deposit 
products, excluding building savings, were originated 
online, which represents a 65% share of all new deposit 
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products. More than half of these new units, or 153,000, 
were term deposits, with an online share reaching 85%.

Share of Retail Deposit Products Originated Online22 

+4 pp

61%
65%

20252024

 
Branch Network

As at 31 December 2025, MONETA operated a network 
of 122 well-distributed branches, providing convenient 
access for clients across the entire Czech Republic. The 
network is managed in six areas, with 50 sales teams and 
six investment teams. MONETA’s branch network serves 
both retail and commercial segments and received 
1.1 million visitors in 2025, of which more than 516,000 
were visits from unique clients. Our branches continued 
to play an important role in loan originations, with 48% of 
all loan applications, or more than 662,000, originated at 
branches in 2025, which is down from 52% in 2024. 

Branch Network Regional Distribution

WEST

NORTH

EAST

MORAVIA 
SOUTH

MORAVIA 
NORTH

SOUTH

23×

18×

21×

20×

21× 19×

MONETA recognises the need to maintain an adequate 
physical presence, although this is being optimised 
based on changing customer preferences and behaviour 
as the digital proposition gains traction in both sales 
and services. MONETA invests strategically in the 
modernisation of its flagship branch locations and in 
the refurbishment of smaller locations, which creates 
a unique space for meeting and advising clients, whilst 
using digitalisation to streamline both the customer 

22	� Excluding building savings.

experience and administrative processes. In line with its 
strategy, during 2025 MONETA closed four branches 
with the lowest traffic. MONETA also opened two new 
branches within areas of higher traffic in Prague. Five 
branches were relocated to more attractive locations and 
one branch was modernised.

ATM Network

As at 31 December 2025, MONETA operated its own 
network of 561 ATMs. They process an average of 
1.1 million cash withdrawals per month, with all locations 
are equipped for contactless transactions and 218 
locations are capable of taking deposits.

MONETA established a partner ATM network with 
Komerční banka in 2022, which was then expanded 
with the addition of two other banks, Air Bank and 
UniCredit Bank, in 2023. In addition, during 2024, part 
of the shared ATM network was equipped with a deposit 
function. As at 31 December 2025, the shared ATM 
network consisted of 1,942 ATMs (of which 812 were 
deposit ATMs), providing wide coverage in high-traffic 
areas and offering convenient access to withdrawals, 
deposits and a range of other services. 

The shared ATM network enables the reduction of overall 
costs, and it reduces the environmental impact of ATMs 
by relocating and rebalancing coverage. 

2.3.3	 Commercial Segment Business 
Performance 

The commercial division provides a full range of 
commercial products to clients from all segments of the 
market, with a focus on small business clients. 

MONETA served almost 155,000 commercial clients in 
2025, up 6.2% year-on-year, driven by continued growth 
in the small business segment.

The commercial division has countrywide coverage, with 
commercial clients supported by a network of 122 retail 
branches. In line with its strategy of promoting lending 
growth to the small business sector, MONETA employed 
138 small-business segment bankers as at 31 December 
2025, who provide specific small-business products and 
services knowledge combined with industry know-how. 
The division also has an experienced team of 122 
relationship managers with expertise in serving SME 
customers and a smaller team of bankers for real estate 
and corporate clients. MONETA Auto’s products are 
distributed through a wide network of 1,011 car dealers. 
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Overall, MONETA had a market share of 5% in 
commercial lending and 3% in commercial deposits in 
the Czech market as at 31 December 2025.23

Commercial Customer Deposits

MONETA’s commercial deposit balance amounted to 
CZK 109.2 billion as at 31 December 2025, up 3.3% 
year-on-year, with growth resulting predominantly from 
attractive propositions targeted at specific segments of 
the market.

Commercial Customer Deposits (in CZK bn)

51.8

53.0

1.0

54.4

Building savings

Savings and 
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and other
Current accounts

54.0

31 Dec 202531 Dec 2024

0.8
105.8

+3.3%

109.2

Figures in the chart may not match due to rounding differences.

The cost of funds on commercial deposits continued to 
trend downward, reaching 1.43% in 2025, which is 78 
basis points lower year-on-year.

Commercial Lending Portfolio

The commercial loan portfolio comprised 
CZK 104.3 billion in gross performing loans as at 
31 December 2025, up 12.4% year-on-year. The increase 
was mainly driven by the growth of the small business 
instalment loan portfolio, up 28.3% year-on-year, and the 
investment loan portfolio, up 14.3% year-on-year.

23	� Source: CNB ARAD, total commercial loans and deposits excluding non-residents.
24	� Auto loans include financing of agricultural equipment and MONETA Leasing portfolio. Investment loans include housing loans.

Gross Performing Commercial Loan Portfolio (in CZK bn)24
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2.3.3.1	 Commercial Segment Strategic Priorities 
Delivery 

MONETA focused on maintaining and further developing 
its capabilities in the small business and agricultural 
segments whilst continuing its targeted approach to 
the SME segment. In parallel it continues to focus on 
digital transformation in the commercial segment, with 
a particular focus on the small business proposition and 
on enabling digital servicing for clients with complex 
signatory or governance structures.

Key strategic priorities for commercial banking in 2025 
were fully aligned with the overall strategy to become 
a leading provider of services to small businesses 
and SMEs through both a truly national network of 
specialised bankers and innovative digital servicing 
channels. The five key priorities in the commercial 
segment remain unchanged and are as follows:

1.	 Further develop small business segment financing 
capabilities;

2.	 Continue digital transformation for small businesses 
and SMEs;

3.	 Maintain SME lending portfolio, optimise its capital 
intensity and profitability;

4.	 Maintain profitable growth in MONETA Auto; and
5.	 Develop the capability to provide sustainable 

financing to small businesses and SMEs. 
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1.	 Further Develop Small Business Segment Financing 
Capabilities

MONETA remains focused on becoming a market leader 
in serving small business clients through its proprietary 
service model. The model comprises specialised 
physical distribution, the development of new products 
and further expansion of digital distribution channels. 

As at 31 December 2025, the number of dedicated small-
business bankers totalled 138. MONETA will continue to 
prioritise the development, training and productivity of its 
sales force to further strengthen its physical distribution 
network while leveraging its strong digital capabilities, 
thereby ensuring customers can access sales and 
service through the channel of their choice. 

The gross performing small business loan portfolio 
reached CZK 20.5 billion in 2025, up 26.1% year-on-year. 
The increase was driven by a key small business 
product – an instalment loan. The total gross performing 
balance of this product grew by 28.3% year-on-year to 
CZK 18 billion. In the same period, the gross performing 
portfolio of business overdraft and commercial credit 
cards increased by 12.1% year-on-year to CZK 2.5 billion. 

Gross Performing Small Business Loan Portfolio (in CZK bn)

31 Dec 202531 Dec 2024

+26.1%

16.3
20.5

Figures in the chart may not match due to rounding differences.

2.	 Continue Digital Transformation for Small 
Businesses and SMEs 

In 2025, MONETA continued to advance its digital 
transformation agenda with a particular focus on 
enabling digital servicing for clients with complex 
signatory or governance structures. This development 
supports the Group’s broader ambition to enhance its 
commercial distribution capabilities and to ensure that its 
operating model remains well positioned for the future.

In 2025, MONETA further enhanced its mobile and 
internet banking platforms, broadening the portfolio 
of products and services available through fully digital 
channels for commercial clients. These developments 
reflect MONETA’s commitment to delivering streamlined, 
secure and user friendly digital experiences while 
maintaining the highest standards of regulatory and 
operational integrity.

The continued optimisation of the online small business 
lending proposition, supported by targeted digital 
marketing initiatives and a strong focus on process 
effectiveness, led to a further increase in the share of 
small business instalment loans originated through digital 
channels. This share rose from 46% in 2024 to 56% in 
2025, underscoring the growing adoption of MONETA’s 
digital solutions by commercial clients.

Share of Small Business Instalment Loans Originated Online 

20252024

+10 pp

46%

56%

3.	 Maintain SME Lending Portfolio, Optimise Its 
Capital Intensity and Profitability

MONETA remains committed to maintaining a balanced 
and sustainable SME lending portfolio, which is essential 
to supporting strong commercial performance. The 
Group’s priorities continue to centre on portfolio quality, 
prudent capital allocation and sustained profitability. 

Overall, the gross performing investment loan portfolio 
increased by 14.3% year-on-year from CZK 50.1 billion 
to CZK 57.2 billion as at 31 December 2025. Growth was 
primarily driven by a strong performance in real-estate 
secured lending.

Gross Performing Investment Loan Portfolio (in CZK bn)

31 Dec 202531 Dec 2024

+14.3%

50.1
57.2

Figures in the chart may not match due to rounding differences.

The gross performing working capital portfolio 
balance decreased by 2.6% year-on-year, reaching 
CZK 16.2 billion as at 31 December 2025 compared to 
CZK 16.6 billion in 2024. 
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Gross Performing Working Capital Portfolio (in CZK bn)

31 Dec 202531 Dec 2024

(2.6)%

16.6 16.2

Figures in the chart may not match due to rounding differences.

Throughout 2025, MONETA continued to optimise the 
capital deployed in SME lending by applying a range 
of credit risk mitigating techniques. These included 
enhanced collateral management — such as the use of 
state guarantees, cash collateral and cross collateral 
structures — as well as the introduction of a new type of 
general pledge agreement that enables more efficient 
collateral allocation, alongside other measures. Portfolio 
growth was concentrated in real estate secured lending, 
which further strengthened the effectiveness of capital 
deployment within the SME segment.

4.	 Maintain Profitable Growth in MONETA Auto 

All retail and commercial activities of MONETA Auto 
are managed by the commercial division. Gross 
performing MONETA Auto loans increased by 11.1% 
year-on-year from CZK 11.3 billion to CZK 12.6 billion as 
at 31 December 2025 (including inventory financing). 
In the commercial segment, gross performing loans 
increased by 13.5% year-on-year to CZK 9.7 billion as at 
31 December 2025, whilst in the retail segment, gross 
performing loans increased by 3.3% year-on-year to 
CZK 2.8 billion as at 31 December 2025. 

Gross Performing MONETA Auto Portfolio (in CZK bn)

2.7

8.6

Retail 
+3.3% YoY

Commercial 
+13.5% YoY

2.8

9.7

31 Dec 202531 Dec 2024

11.3

+11.1%

12.6

Figures in the chart may not add up to the total due to rounding differences.

In 2025, MONETA Auto remained focused on maintaining 
the profitability of its products, supporting further 
growth in new business volumes and deepening the 
digitalisation of its internal processes. The market for 
new cars in the Czech Republic continued to expand 
in 2025, while the used car market remained broadly 
stable. Through disciplined commercial execution 

and strategic initiatives, MONETA Auto succeeded in 
further strengthening its market position. New business 
volumes grew faster than the overall market, resulting 
in a meaningful increase in origination activity and an 
improvement in market share.

In the area of digitalisation, MONETA Auto concentrated 
on the development of new functionalities within its 
internal systems and the implementation of regulatory 
requirements. A major achievement of the year was 
the launch of a new client zone, enabling customers to 
manage their loan agreements online. The company 
also continued to enhance digital contract signing 
processes, which accounted for more than 95% of total 
production for the full year. In addition, MONETA Auto 
expanded the capabilities of its online insurance model 
and supported clients with financing environmentally 
friendly vehicles.

5.	 Develop the Capability to Provide Sustainable 
Financing to Small Businesses and SMEs 

MONETA continued to advance its sustainable financing 
agenda in 2025, building on the EUR 100 million loan 
secured from the European Investment Bank (EIB) 
in 2024. Under this facility, the Group will channel 
EUR 200 million to support small and medium sized 
enterprises in the Czech Republic, with at least 12% 
of the total allocation dedicated to climate positive or 
environmentally beneficial projects. This cooperation 
reinforces MONETA’s long term commitment to 
supporting environmental sustainability and enhancing 
the competitiveness of the Czech business sector. As 
part of the EIB programme, MONETA further expanded 
the scope of projects eligible for EIB supported financing 
in 2025. While the Group has traditionally provided 
financing to housing cooperatives and associations 
of unit owners, EIB backing was newly introduced to 
support their energy efficient investment projects, such 
as insulation, heating modernisation and renewable 
energy upgrades. In addition, MONETA launched EIB 
supported financing options for battery storage projects, 
thereby broadening access to sustainable energy 
infrastructure solutions for commercial clients.

During the first half of 2025, MONETA continued to offer 
small business loans secured by a portfolio guarantee 
under the Employment and Social Innovation (EaSI) 
programme of the European Investment Fund. This 
initiative aims to improve access to finance for market 
disadvantaged entities. Through the EaSI programme, 
the Group provided more favourable lending conditions 
to women entrepreneurs, to self employed individuals 
and to small companies affected by the energy crisis. 
Benefits included more accessible pricing, increased 
loan amounts and the possibility to defer the first 
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principal repayment by up to six months. The programme 
concluded in mid 2025 in line with its contractual 
framework.

MONETA also continued to offer Green Expres Business, 
its unsecured instalment loan designed to support 
smaller scale energy saving and environmentally 
oriented projects of up to CZK 2.5 million. The product 
was unchanged in its scope and features, providing up 
to 100% financing, maturities of up to 15 years and no 
collateral requirements.

2.3.4	 Treasury Segment Performance and 
Other

The Bank offers currency trading services such as 
currency spots, currency swaps and forwards, to its 
commercial clients, especially from the SME segment. 
These trades are intended for hedging clients‘ currency 
risks and their average monthly volume in 2025 was 
CZK 2.2 billion. 

MONETA also has a trade finance desk providing other 
services to its commercial clients active in both domestic 
and foreign trade. Its main areas of focus are customers 
operating in the construction and industry sectors. The 
offered products include bank guarantees, letters of 
credit and documentary collections.

2.4	 Group Financial Overview

2.4.1	 Statement of Financial Position 
Analysis 

MONETA continued to maintain a strong, highly 
liquid, and well-secured balance sheet, which stood 
at CZK 504.5 billion as at 31 December 2025. This is 
an increase of 1.9% year-on-year, and was driven by 
deposit-base expansion. 

25	� Loans to banks excluding reverse repo operations with the CNB.

2.4.1.1	 Total Assets

Total Assets (in CZK bn)25 

Cash and cash 
balances at the 
central bank

Loans to banks

Reverse repo 
operations

Net customer 
loans

Investment 
securities

Remaining 
assets

20.9

291.2

120.1

3.2

13.5

75.4

275.4

116.7

3.8

59.2

10.2 9.9
31 Dec 2024 31 Dec 2025

495.0

+1.9%

504.5

Cash and Transactions with the Central Bank

The balance of cash and cash at the central bank, 
including reverse repo operations, decreased by 9.9% 
year-on-year to CZK 80.1 billion as at 31 December 2025. 
The decline was predominantly driven by an expanding 
loan portfolio and investments of free liquidity in 
government bonds. 

Investment Securities

The portfolio of investment securities increased by 3% 
year-on-year to CZK 120.1 billion as at 31 December 
2025. This is in line with MONETA‘s strategy to invest 
part of the incremental liquidity coming from the 
continuing expansion of the customer deposit base 
into Czech government bonds. MONETA measures all 
purchased bonds at amortised cost as Hold to Collect 
(“HTC”) assets, in accordance with IFRS 9.

Loans and Receivables to Customers

The overall portfolio of net loans and receivables 
to customers increased by 5.7% year-on-year to 
CZK 291.2 billion as at 31 December 2025. The main 
driver of the increase in net customer loans were 
SME loans, which grew by CZK 7.2 billion, or 9.4% 
year-on-year, to CZK 83.5 billion.
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Net Loans and Receivables to Customers Breakdown  
(in CZK bn)

182.8

31 Dec 2024 31 Dec 2025

SME 
+9.4% YoY

Retail 
+2.4% YoY

Small Business 
+26.3% YoY

187.2

Figures in the chart may not add up to the total due to rounding differences.

76.4

16.2

83.5

20.5275.4

+5.7%

291.2

MONETA’s portfolio of net customer loans is mainly 
denominated in CZK, with a balance of CZK 279.1 billion 
as at 31 December 2025, or 96% of total net customer 
loans. Foreign currency loans are only provided to 
MONETA’s SME clients. The EUR-denominated portfolio 
amounted to EUR 0.5 billion (equivalent to CZK 12 billion) 
as at 31 December 2025. MONETA also provides 
commercial loans denominated in USD, the balance of 
which is not material.

2.4.1.2	 Total Liabilities and Equity

Total Liabilities and Equity (in CZK bn)

Equity

Remaining 
liabilities

Due to banks 
and repo 
operations

31.231.9

495.0

+1.9%

504.5

Customer 
deposits

440.4429.8

31 Dec 2024 31 Dec 2025

4.03.8

Issued 
bonds and 
subordinated 
liabilities

19.2 19.7
9.210.3

Customer Deposits

MONETA’s customer deposits reported growth in both 
the retail and commercial segments, and stood at 
CZK 440.4 billion as at 31 December 2025, up 2.5% 
compared to the previous year. Deposits from retail 
customers grew by 2.2% to CZK 331.2 billion, while 
deposits from commercial customer increased by 3.3% 
year-on-year to CZK 109.2 billion.

Customer Deposits (in CZK bn)

331.2

31 Dec 202531 Dec 2024

Retail 
+2.2% YoY

Commercial 
+3.3% YoY

109.2

Figures in the chart may not match due to rounding differences.

324.0

105.8

429.8

+2.5%

440.4

The recorded growth of customer deposits further 
reinforced MONETA’s self-funding capacity and its solid 
liquidity position, with a loan to deposit ratio of 66.1% as 
at 31 December 2025, up from 64.1% as at 31 December 
2024. 

Issued Bonds and Subordinated Liabilities

The balance of issued bonds and subordinated 
liabilities increased from CZK 19.2 billion at the end 
of 2024 to CZK 19.7 billion at the end of 2025. The 
balance remained almost flat driven by the issuance 
of EUR 100 million of Tier 2 senior subordinated bonds 
offsetting the repaid MREL bond in the amount of 
CZK 1.5 billion. The bond issue further strengthened 
MONETA’s capital position, ensured sufficient 
capitalisation to meet regulatory requirements, and 
provided capacity for future growth. As at 31 December 
2025, the carrying amount of issued Tier 2 and senior 
unsecured bonds was CZK 16.8 billion. The total 
amount of subordinated deposits on the same date was 
CZK 2.9 billion. 
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Equity

MONETA maintained a strong equity position of 
CZK 31.2 billion as at 31 December 2025, down 2% 
year-on-year. The decrease was driven by the retained 
earnings balance, which fell by 3% year-on-year to 
CZK 20.9 billion due to the distribution of dividends 
in 2025 in the total amount of CZK 7.2 billion; this 
was partially offset by the net profit of CZK 6.5 billion 
generated in 2025. 
 
Equity Breakdown (in CZK bn)

21.6

10.2
0.1

31 Dec 2024 31 Dec 2025

Share capital

Retained 
earnings

Statutory reserve 
and other 
reserves

20.9

10.2
0.1

31.9

(2.0)%

31.2

Figures in the chart may not match due to rounding differences.

2.4.2	 Statement of Profit or Loss Analysis

MONETA generated a net profit of CZK 6.5 billion in 
2025, an increase of 11.9% year-on-year. This increase 
was achieved primarily through CZK 1 billion in higher 
operating income, which reached CZK 13.9 billion, and 
was partially offset by CZK 0.1 billion higher operating 
expenses, amounting to CZK 5.8 billion, and higher, 
albeit favourable, cost of risk of CZK 0.4 billion. As 
a result, the Return on Tangible Equity for 2025 was 
23.4%, up 300bps year-on-year.

Total operating income was CZK 13.9 billion in 2025, up 
7.8% on 2024, driven by increases in net interest income 
and net fee and commission income.

Total Operating Income (in CZK m)

8,919

3,060

932

9,707

3,400

20252024

Net interest 
income 
+8.8% YoY

Net fee and 
commission 
income +11.1% 
YoY

Other income 
(12.3)% YoY

81712,911

+7.8%

13,924

26	� NIM is calculated including (if applicable) opportunistic repo operations and encumbered assets and excluding hedging derivatives.

Net Interest Income

Net interest income increased by 8.8% year-on-year 
to CZK 9.7 billion in 2025. Interest income from loans 
increased by 4.1% to CZK 13.7 billion, thanks to net loan 
portfolio growth of 5.7% and a stable yield of 4.9%. 
Interest expense on customer deposits decreased by 
27.8% to CZK 8.8 billion, due to interest rate reductions 
on savings and term deposits. The cost of funds on 
customer deposits decreased from 2.9% in 2024 to 2% 
in 2025. Treasury and other net interest income was 
CZK 4.7 billion in 2025, a 39.8% year-on-year decrease 
from CZK 7.9 billion, mainly due to the gradual decline in 
the two-week repo rate. Net interest margin26 for the full 
year 2025 reached 2%, compared to 1.9% in 2024. 

Net Interest Income (in CZK m) and Margin (in %)

4,737 

 13,739 Interest expense 
on customer 
deposits (27.8%) 
YoY

Interest income 
on loans 
+4.1% YoY

2.0%

Treasury and 
other interest 
income (39.8%) 
YoY

Net interest 
margin

20252024

 (8,768)

7,864 

 13,199 

1.9%

 (12,144)

8,919

+8.8%

9,707

Figures in the chart may not add up to the total due to rounding differences.

Net Fee and Commission Income

Net fee and commission income increased to 
CZK 3.4 billion in 2025 from CZK 3.1 billion in 2024. 
The increase was driven by lower fee and commission 
expenses which decreased by 25.9% year-on-year to 
CZK 0.5 billion, due to improved commercial terms with 
Visa. Income from the distribution of third-party products 
increased by 4.1% year-on-year to CZK 2 billion, 
mainly driven by the distribution wealth management 
products. Fee income increased by 5% year-on-year to 
CZK 1.9 billion driven largely by growth in penalty fees. 
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Net Fee and Commission Income (in CZK m)

 (665)

1,763 

1,962

 (493)

20252024

Fee Expense 
(25.9)% YoY

Fee income 
+5.0% YoY

Third-party 
commission 
income 
+4.1% YoY

1,851 

2,042

3,060

+11.1%

3,400

 
Other Income

Other income and net income from financial operations 
amounted to CZK 0.8 billion in 2025, down by 12.3% 
year-on-year, mainly due to lower FX derivatives result.

Operating Expenses

Operating expenses in 2025 reached CZK 5.8 billion, 
up by 2% year-on-year. Personnel expenses increased 
by 3.9% resulting from incentives for improved sales 
performance and labour market inflation, but was partially 
offset by a reduction of 1.9% in the employee base. 
Administrative and other operating expenses increased 
by 6% year-on-year to CZK 1.7 billion in 2025, mainly due 
to higher IT expenses. Depreciation and amortisation 
decreased by 5.1% year-on-year and amounted to 
CZK 1.2 billion in 2025. Regulatory charges reached 
CZK 195 million in 2025, decreasing by 9.7% year-on-year 
due to lower contributions to the Resolution Fund. 

Operating Expenses (in CZK m)

216

2,664

1,617

1,225

2,768

1,714

1,162

Regulatory 
charges 
(9.7)% YoY

Personnel 
+3.9% YoY

Admin & Other 
operating 
+6.0% YoY

Depreciation 
and amortisation 
(5.1)% YoY

2024 2025

5,722

+2.0%

5,839
195

Cost of Risk

In 2025, MONETA reported a cost of risk (Net 
impairement of financial assets) in the amount of 
CZK 444 million, or 16bps of the average net loan 
portfolio. This represents an increase of CZK 58 
million on 2024 due to higher cost of risk in the 
commercial segment as 2024 was significantly 
impacted by the one off release of loss provisioning 
related to management overlays, as well as update to 
macroeconomic and IFRS 9 models. The cost of risk 
in 2025 was positively impacted by the good credit 
quality of the portfolio, the aforementioned gradual 
release of management overlays, and a more positive 
macroeconomic environment. The cost of risk in 2025 
was further supported by income from NPL disposals 
of CZK 107.8 million. As at 31 December 2025, MONETA 
maintained a management overlay in the total amount 
of CZK 148 million to cover potential anticipatory credit 
losses (down from CZK 394 million as at 31 December 
2024). 

Cost of Risk (in CZK m)

370

15

318

126

Retail
(14.1)% YoY

Commercial
+716.9% YoY

20252024

Figures in the chart may not add up to the total due to rounding differences.

386

+15.0%

444
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3.	 Capital and Liquidity

1	� Regulation (EU) 2024/1623 of the European Parliament and of the Council of 31 May 2024 amending Regulation (EU) No. 575/2013 as regards 
requirements for credit risk, credit valuation adjustment risk, operational risk, market risk and the output floor.

2	� Directive (EU) 2024/1619 of the European Parliament and of the Council of 31 May 2024 amending Directive 2013/36/EU as regards 
supervisory powers, sanctions, third-country branches, and environmental, social and governance risks.

3.1	 Capital

3.1.1	 Regulatory Framework

As the Group operates only in the Czech market, the 
Bank is subject to supervision by the Czech National 
Bank. 

The framework used for capital management involves 
monitoring and complying with capital adequacy limits in 
accordance with the Basel III rules codified in Regulation 
(EU) No. 575/2013 of the European Parliament and of the 
Council of 26 June 2013 on prudential requirements for 
credit institutions and investment firms and amending 
Regulation (EU) No. 648/2012, as amended (hereafter 
“CRR”), Directive 2013/36/EU of the European Parliament 
and of the Council of 26 June 2013 on access to 
the activity of credit institutions and the prudential 
supervision of credit institutions and investment 
firms, amending Directive 2002/87/EC and repealing 
Directives 2006/48/EC and 2006/49/EC, as amended 
(hereafter “CRD”), and Directive (EU) 2014/59 of the 
European Parliament and of the Council of 15 May 2014 
establishing a framework for the recovery and resolution 
of credit institutions and investment firms, as amended 
(hereafter “BRRD”), and their implementing measures. 
This European regulatory framework was significantly 
revised in May 2024 by the adoption of amendments to 
the CRR (hereafter “CRR III”)1 and CRD (hereafter “CRD 
VI”)2 effective from 1 January 2025.

Furthermore, the regulatory framework within the 
Czech legal system is comprised mainly of Banking 
Act No. 21/1992 Coll., as amended, CNB Decree No. 
163/2014 Coll., as amended, and Act No. 374/2015 Coll., 
on recovery and resolution in the financial market, as 
amended.

MONETA manages its capital on a consolidated and an 
individual basis in order to meet the regulatory capital 
adequacy requirements prescribed in Basel III and 
codified in EU law and regulation, and to allow the Group 
to continue its operations on a going-concern basis while 
maximising the returns for shareholders through the 
optimisation of its Debt-to-Equity Ratio. 

The overall capital requirement on a consolidated basis 
stood at 14.25% as at 31 December 2025, composed of 
the Pillar I requirement (8%), Pillar II requirement (2% 
applicable since 1 January 2025, on a consolidated basis 
only) and required capital buffers, which are applied to 
the whole Czech banking sector – a capital conservation 
buffer (2.5%), a countercyclical buffer (1.25%) and a 
systemic risk buffer (0.5%). On an individual basis, the 
overall capital requirement as at 31 December 2025 
stood at 12.25% for the Bank.

Pursuant to the assessment of the Bank’s Materials for 
the supervisory review and evaluation process (“SREP”) 
submitted to the CNB in 2025, the CNB confirmed in 
September 2025 the Pillar II capital requirement on 
a consolidated basis at the level 2% effective from 
1 January 2026. That means that the Bank’s total SREP 
capital ratio requirement on a consolidated basis remains 
at 10% effective from 1 January 2026. 



60

Capital and Liquidity

Consolidated Annual Financial Report 2025

Development of the Capital Target on a Consolidated Basis

1 Jan
2024

31 Dec
2024

1 Jan
2025

31 Dec 
2025

1 Jan
2026

Pillar I – CRR requirement 8.0% 8.0% 8.0% 8.0% 8.0%

Pillar II – SREP requirement 2.3% 2.3% 2.0% 2.0% 2.0%

CRR capital conservation buffer 2.5% 2.5% 2.5% 2.5% 2.5%

CRR countercyclical buffer 2.0% 1.25% 1.25% 1.25% 1.25%

CRR systemic risk buffer N/A N/A 0.5% 0.5% 0.5%

Total regulatory requirement for capital 14.8% 14.05% 14.25% 14.25% 14.25%

Management capital buffer 1.0% 1.0% 1.0% 1.0% 1.0%

Management Target For Capital 15.8% 15.05% 15.25% 15.25% 15.25%

3	� According to the definition in the Recovery and Resolution Act.
4	� Although Pillar II capital requirement was set only on a consolidated basis, its value was used for setting of MREL requirement on an individual 

basis.

In response to the global financial crisis, the EU 
introduced a new pan-European crisis management 
framework in the financial markets. Part of the new 
framework, primarily provided for in the BRRD, is the 
requirement for EU-established banks to maintain an 
adequate amount of own funds and eligible liabilities 
to ensure that they have sufficient loss-absorbing and 
recapitalisation capacity to withstand future crises. As a 
result, the Recovery and Resolution Act implementing the 
BRRD in the Czech Republic requires banks established 
in the Czech Republic to comply with the Minimum 
Requirement for Own Funds and Eligible Liabilities 
(“MREL”). The CNB, through its independent Resolution 
Department, was designated as the national resolution 
authority and, as such, is responsible for, among other 
things, setting the MREL requirement specifically for each 
bank on an individual and, where appropriate, also on a 
consolidated basis. 

In February 2025, the Bank received an updated MREL 
specification from the CNB pursuant to which it must 
comply with the MREL requirement on an individual basis 
of 17.1% of its total risk exposure and 5.15% of its total 
exposure effective from 21 February 2025.3 The MREL 
requirement is calculated as a sum of a Loss Absorption 
Amount (Pillar I capital requirement of 8% and Pillar II 

capital requirement of 2%4  – values valid as of the date 
of the initiation of the planning process for resolution) 
and a Recapitalisation Amount set at 7.1%. The combined 
buffer requirement (a capital conservation buffer of 2.5%, 
a countercyclical capital buffer of 1.25% and a systemic 
risk buffer of 0.5% - values valid as at 31 December 2025) 
is not taken into account in the MREL calculation, and the 
Bank must comply with it on top of the MREL requirement.

In February 2026, the Bank received an updated 
MREL specification from the CNB, effective from 
6 February 2026. The specification reduces the Bank‘s 
Recapitalisation Amount to 6.8%, and the Loss Absorption 
Amount remains at 10%. The total MREL requirement 
therefore decreases from 17.1% as at 1 January 2026 
to 16.8%. Above the MREL requirement, the Bank must 
continue to meet the combined capital buffer requirement 
of 4.25%.

The Bank’s management decided to set its internal 
capital adequacy target as one percentage point above 
the overall capital requirement, on both an individual and 
consolidated basis. The capital adequacy target is subject 
to an ongoing reassessment by the Management Board 
of the Bank based on the business results, regulatory 
changes and development needs.



61

Capital and Liquidity

Consolidated Annual Financial Report 2025

Development of the Target for Capital and Eligible Liabilities on an Individual Basis (as a Share of the Total 
Risk Exposure Amount)

1 Jan
2024

31 Dec 
2024

1 Jan
2025

31 Dec 
2025

1 Jan
2026

6 Feb
2026

MREL requirement – Loss absorption amount 10.6% 10.3% 10.3% 10.0% 10.0% 10.0%

MREL requirement – Recapitalisation amount 6.6% 6.9% 6.9% 7.1% 7.1% 6.8%

Total MREL requirement 17.2% 17.2% 17.2% 17.1% 17.1% 16.8%

CRR capital conservation buffer 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

CRR countercyclical buffer 2.0% 1.25% 1.25% 1.25% 1.25% 1.25%

CRR systemic risk buffer N/A N/A 0.5% 0.5% 0.5% 0.5%

Total regulatory requirement for capital and 
eligible liabilities 21.7% 20.95% 21.45% 21.35% 21.35% 21.05%

Management capital buffer 1.0% 1.0% 1.0% 1.0% 1.0% 1.0%

Management Target for Capital and Eligible 
Liabilities 22.7% 21.95% 22.45% 22.35% 22.35% 22.05%

Development of the Requirement for Capital and Eligible Liabilities on an Individual Basis  
(as a Share of the Total Exposure)

1 Jan
2024

31 Dec 
2024

1 Jan
2025

31 Dec 
2025

1 Jan
2026

6 Feb
2026

MREL requirement – Loss absorption amount 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

MREL requirement – Recapitalisation amount 1.92% 2.04% 2.04% 2.15% 2.15% 2.06%

Total MREL requirement 4.92% 5.04% 5.04% 5.15% 5.15% 5.06%

5	� https://investors.moneta.cz/bonds. The mortgage covered bonds were issued by the Bank in accordance with the requirements of Act 
No.190/2004 Coll., on Bonds (the Bonds Act), as amended, and in particular as amended by Act No.96/2022 Coll, which transposed the 
requirements of Directive (EU) 2019/2162 of the European Parliament and of the Council of 27 November 2019 on the issue of covered bonds 
and covered bond public supervision and amending Directives 2009/65/EC and 2014/59/EU (Covered Bonds Directive) into the Bonds Act 
with effect from 29 May 2022.

3.1.2	 Capital and Risk-Weighted Assets 

The Group’s regulatory capital on a consolidated basis 
primarily consists of share capital and retained earnings, 
that is, the highest quality CET 1 capital, and issued 
Tier 2 capital. The Group incorporates into CET 1 capital 
periodically (subject to permissions from the CNB) 
a portion of its quarterly net profit lowered by expected 
dividend payments.

The Bank uses a standardised approach to calculate the 
regulatory capital requirement for credit risk on both an 
individual and a consolidated basis.  

The Bank calculates regulatory capital requirements 
against the market risk of the trading book. As at 
31 December 2025, the capital requirement against the 
market risk of the trading book was immaterial.

In order to calculate the internal capital requirement, the 
Bank applied methods similar to advanced approaches 
according to regulatory Pillar I, both on an individual and 
a consolidated basis. 

3.1.3	 Capital Management 

In accordance with applicable regulations, the Bank 
manages capital on a consolidated basis above both 
the level of the regulatory capital requirement and the 
management capital target. On an individual basis, the 
Bank manages capital above the level of both capital 
and MREL regulatory requirements and management 
targets for capital and MREL ratios.

The Bank has a bond issuance programme approved 
by the CNB allowing the issuance of covered, senior 
unsecured, senior preferred, senior non-preferred, 
subordinated Tier 2 capital and mortgage-backed 
bonds. The programme was updated in September 2023 
to enable the issuance of mortgage-backed bonds, 
particularly in compliance with regulations concerning 
covered bonds from 2022.5

The overall capital position, on both an individual 
and consolidated basis, is strengthened by issued 
subordinated Tier 2 bonds, senior unsecured bonds and 
subordinated deposits in the total carrying amount of 
CZK 19.7 billion as at 31 December 2025.
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The Bank has also strengthened its MREL position 
through the subordinated deposit product for retail 
clients offered in June 2023. This deposit has a fixed 
maturity of five years and bears interest at a fixed rate 
of 7%. The total balance of subordinated deposits 
amounted to CZK 2.9 billion as at 31 December 2025. 

In September 2025 the Bank issued Tier 2 subordinated 
bonds with a nominal value of EUR 100 million (the 

6	� Effective 25 September 2024, in accordance with the bond prospectus, the interest rate was changed from a fixed rate of 3.30% p.a. for the 
first five years to a floating rate calculated as 6-month PRIBOR plus a margin of 1.63%.

7	� The first opportunity to exercise the call option after 5 years has expired. The call option can now be exercised each year on the anniversary 
date.

8	� Effective 30 January 2025, in accordance with the bond prospectus, the interest rate was changed from a fixed rate of 3.79% p.a. for the first 
five years to a floating rate calculated as 6-month PRIBOR plus a margin of 1.75%.

9	� MREL eligible.

equivalent of CZK 2.4 billion as at 31 December 2025). 
The ten-year bonds have a call option after five years 
and were mainly placed with international investors. 

On 13 October 2025, MONETA announced its decision 
to exercise the early redemption option for senior 
unsecured bonds in the nominal value of CZK 1.5 billion 
(ISIN CZ003707671), which was due on 15 December 
2025. 

As at 31 December 2025, the Bank had issued the following bonds:

Bond type /
ISIN

Issue  
date Currency

Nominal
(in m) 

Interest  
type

Interest  
rate 

Call 
option

Maturity 
date

Moody’s 
rating

Tier 2
CZ00037049186,7 25 Sep 2019 CZK 2,001 Float 5.12% p.a. After 5 years 25 Sep 2029 Baa2

Tier 2
CZ00037051887,8 30 Jan 2020 CZK 2,601 Float 5.23% p.a. After 5 years 30 Jan 2030 Baa2

Senior Unsecured9 
XS2435601443 3 Feb 2022 EUR 100 Fixed to float 1.625% p.a.

first five years After 5 years 3 Feb 2028 A3

Senior Unsecured
XS28987949829 11 Sep 2024 EUR 300 Fixed to float 4.414% p.a.

first five years After 5 years 11 Sep 2030 A3

Tier 2
XS3154053436 9 Sep 2025 EUR 100 Fixed to float 4.514% p.a. 

first five years After 5 years 9 Sep 2035 Baa2

Regulatory Capital and Capital Ratios  
on a Consolidated Basis

(in CZK bn) 31 Dec 2025 31 Dec 2024
Tier 1 regulatory capital 23.3 25.1

Tier 2 regulatory capital 7.5 6.6

Total regulatory capital 30.8 31.6

Risk-weighted assets 164.8 173.5

Capital adequacy ratio 18.70% 18.25%

Management capital target 15.25% 15.05%

Excess capital over management 
capital target 3.45% 3.20%

Excess capital over management 
capital target 5.7 5.5 

Tier 1 capital adequacy ratio 14.13% 14.46%

Tier 1 management capital target 12.50% 12.23%

Excess capital over Tier 1 
management capital target 1.63% 2.24%

Excess capital over Tier 1 
management capital target 2.7 3.9 

Figures in the table may not add up to the total due to rounding differences.

The total regulatory capital on a consolidated basis 
decreased from CZK 31.6 billion as at 31 December 2024 
to CZK 30.8 billion as at 31 December 2025 due to the 
distribution of the extraordinary dividend in the total 
amount of CZK 2 billion in December 2025. This impact 
was partially offset by the increase in Tier 2 regulatory 
capital of CZK 0.9 billion driven mainly by the issuance of 
the Tier 2 bond in September 2025.

Overall, the capital adequacy ratio on a consolidated 
basis increased from 18.25% as at 31 December 2024 
to 18.7% as at 31 December 2025, primarily as a result 
of lower risk-weighted assets. The risk-weighted assets 
decreased from CZK 173.5 billion to CZK 164.8 billion 
thanks to the CRR III implementation. 

The Tier 1 capital adequacy ratio on a consolidated 
basis decreased from 14.46% as at 31 December 
2024 to 14.13% as at 31 December 2025 due to the 
above-mentioned distribution of extraordinary dividend. 
MONETA maintained an excess capital over the Tier 1 
capital target in the amount of CZK 2.7 billion as at 
31 December 2025 (compared to CZK 3.9 billion as at 
31 December 2024).  
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Regulatory Capital and Eligible Liabilities, Capital 
and MREL Ratios on an Individual Basis

(in CZK bn) 31 Dec 2025 31 Dec 2024
Tier 1 regulatory capital 24.8 26.3

Tier 2 regulatory capital 7.5 6.6

Total regulatory capital 32.3 32.8

MREL instruments 12.1 12.5

Total regulatory capital and MREL 
instruments 44.4 45.4

  

Risk-weighted assets 161.4 168.1

 

Capital adequacy ratio 20.00% 19.53%

  

MREL ratio 27.52% 26.99%

MREL management target 22.35% 21.95%

Excess over MREL management 
target 5.17% 5.04%

Excess over MREL management 
target 8.3 8.5 

Figures in the table may not add up to the total due to rounding 
differences.

The total regulatory capital and eligible liabilities on an 
individual basis decreased from CZK 45.4 billion as at 
31 December 2024 to CZK 44.4 billion as at 31 December 
2025 as a result of payment of the extraordinary dividend 
in the total amount of CZK 2 billion, partially offset by 
the changes in Tier 2 regulatory capital. The amount of 
MREL instruments remained stable at CZK 12.1 billion. 

The capital adequacy ratio on an individual basis 
increased from 19.53% as at 31 December 2024 to 
20% as at 31 December 2025. This was driven by the 
decrease in risk-weighted assets following the CRR III 
implementation from CZK 168.1 billion as at 31 December 
2024 to CZK 161.4 billion as at 31 December 2025. 

The MREL ratio increased from 26.99% as at 
31 December 2024 to 27.52% as at 31 December 2025. 

The Bank maintained an excess over the MREL 
management target in the amount of CZK 8.3 billion as 
at 31 December 2025 (compared to CZK 8.5 billion as at 
31 December 2024). 

Overall, the Bank met all regulatory requirements 
regarding capital adequacy on an individual and a 
consolidated basis.

3.1.4	 Information About Capital and 
Capital Requirements

Information according to Decree No. 163/2014 Coll., 
on the Performance of the Activities of Banks, Credit 
Unions and Investment Firms, as amended.

Information about Capital and Capital Requirements 
pursuant to Article 437 (1) (a) of Regulation (EU) 
575/2013, as amended.

Thanks to the implementation of CRR III, the Bank 
significantly reduced risk-weighted assets on portfolios 
secured by residential real estate, as the risk weight for 
the secured portion of exposures decreased from 35% 
to 20%. In the case of exposures secured by commercial 
real estate, there was a general relaxation of eligibility 
conditions for property recognition, which also had a 
material impact. Among the minor positive effects was 
the implementation of transactors, who can benefit from 
a reduced risk weight from 75% to 45%.

All major positive effects were partially offset inter alia 
by the negative impact of the introduction of currency-
mismatched exposures or an increase in risk weights for 
subordinated debt exposures. The Bank also benefits 
from the fact that some negative effects are being 
phased in, such as the continued ability to apply a 0% 
CCF for uncommitted facilities.
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Capital

Group Bank
(in CZK m) 31 Dec 2025 31 Dec 2024 31 Dec 2025 31 Dec 2024
Capital 30,813 31,648 32,280 32,838 

Tier 1 (T1) Capital 23,292 25,091 24,759 26,281 

Common Equity Tier 1 (CET 1) Capital 23,292 25,091 24,759 26,281 

Instruments eligible as CET 1 Capital 10,220 10,220 10,220 10,220 

	 Subscribed CET 1 instruments 10,220 10,220 10,220 10,220 

Retained earnings 15,027 16,446 16,421 17,550 

	 Retained earnings from previous periods 14,402 15,748 15,506 16,269 

Other reserve funds 102 102 102 102 

Accumulated other comprehensive income 1 1 1 1 

Items deductible from Tier 1 Capital (2,058) (1,917) (1,985) (1,821)

	� (-) CET 1 capital adjustments due to the application of 
prudential filters (7) (8) (7) (8)

	� (-) Value adjustments due to the requirements for 
prudent valuation (7) (8) (7) (8)

	 (-) Other intangible assets (2,051) (1,909) (1,978) (1,813)

	 (-) Other intangible assets - carrying amount (2,573) (2,411) (2,469) (2,287)

	� Deferred tax liabilities associated with other intangible 
assets 522 502 491 474 

Other transitional adjustments to CET 1 capital - 239 - 229 

Tier 2 (T2) Capital 7,521 6,557 7,521 6,557 

	 Subordinated liabilities 7,521 6,557 7,521 6,557 

Figures in the table may not add up to the total due to rounding differences.

Information about Capital and Capital Requirements pursuant to Article 438 (c) to (f) of Regulation (EU) 575/2013.

A detailed overview of the development of the regulatory capital requirement is available above in Chapter 3.1.1 
“Regulatory Framework”.
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Capital Allocation Based on Risk Weights

Group Bank

(in CZK m)
31 Dec 2025

8%10 
31 Dec 2025

14.25%11 
31 Dec 2024

8%10 
31 Dec 2024

14.05%11 
31 Dec 2025

8%10
31 Dec 2025

14.25%11
31 Dec 2024

8%10
31 Dec 2024

14.05%11

Total capital own 
fund requirement 13,184 23,484 13,877 24,371 12,911 22,998 13,451 23,623

Credit and 
counterparty 
credit risk: 
standardised 
approach (SA) 
Breakdown by risk 
weights

11,632 20,719 12,347 21,684 11,554 20,580 12,119 21,284

0% 0 0 0 0 0 0 0 0

2% 0 0 0 0 0 0 0 0

4% 0 0 0 0 0 0 0 0

10% 0 0 0 0 0 0 0 0

20% 2,184 3,890 51 90 2,199 3,917 49 86

30% 73 130 0 0 73 130 0 0

35% 0 0 3,711 6,517 0 0 3,670 6,446

40% 5 9 0 0 3 5 0 0

45% 23 40 0 0 23 40 0 0

50% 0 0 668 1,173 0 0 667 1,171

60% 938 1,671 0 0 937 1,669 0 0

70% 0 0 0 0 0 0 0 0

75% 5,525 9,841 4,990 8,763 4,475 7,970 3,867 6,791

80% 0 0 0 0 0 0 0 0

90% 0 0 0 0 0 0 0 0

100% 2,617 4,662 2,848 5,002 3,580 6,378 3,806 6,685

105% 0 0 0 0 0 0 0 0

110% 0 0 0 0 0 0 0 0

130% 0 0 0 0 0 0 0 0

150% 195 348 49 86 193 344 30 53

250% 40 71 31 54 39 69 30 53

370% 0 0 0 0 0 0 0 0

400% 0 0 0 0 0 0 0 0

1,250% 0 0 0 0 0 0 0 0

Other risk weights 32 57 0 0 32 56 0 0

Securitisation 
position 0 0 0 0 0 0 0 0

Operation risk 1,544 2,750 1,475 2,591 1,349 2,404 1,277 2,243

Credit valuation 
adjustment 
risk: Full Basic 
Approach (F-BA)

8 14 54 96 8 14 54 96

Market risk 0 0 0 0 0 0 0 0

Figures in the table may not add up to the total due to rounding differences.

The capital allocation requirement is calculated as Risk-weighted assets for the given category (represented by the 
rows) multiplied by the given percentage (represented by the columns).

10	� Based on article 438 c) of the Capital Requirement Regulation.
11	� Based on the OCR = Overall Capital Requirement. The OCR comprises the Total SREP Capital Requirement (Pillar I and Pillar II Requirement) 

plus the combined buffer requirements (capital conservation buffer, countercyclical buffer and systemic risk buffer).
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Reconciliation of Accounting and Regulatory Capital

12	� Calculated as a five-point average of Tier 1 regulatory capital. 
13 Calculated as five-point average of total assets.
14	� Average recalculated number of employees for the period (see Note 11 in the Notes to the Consolidated Financial Statements and Notes to 

Separate Financial Statements).
15	� Calculated as a sum of Personnel and administrative expenses divided by the number of employees as disclosed above.

Group Bank
(in CZK m) 31 Dec 2025 31 Dec 2024 31 Dec 2025 31 Dec 2024
Accounting Equity 31,226 31,879 32,620 32,983

(-) Current year profit or loss (6,501) (5,808) (6,791) (6,391)

(+) Current year profit or loss eligible 625 698 915 1,281

(-) Intangible assets (2,051) (1,909) (1,978) (1,813)

(+/-) Other items (7) 231 (7) 221

Common Equity Tier 1 (CET 1) Capital 23,292 25,091 24,759 26,281

Tier 2 Capital 7,521 6,557 7,521 6,557

Subordinated liabilities 7,521 6,557 7,521 6,557

Total Regulatory Capital 30,813 31,648 32,280 32,838

Capital Ratios and Other Indicators

Group Bank
31 Dec 2025 31 Dec 2024 31 Dec 2025 31 Dec 2024

CET 1 Capital Ratio 14.13% 14.46% 15.34% 15.63%

Tier 1 Capital Ratio 14.13% 14.46% 15.34% 15.63%

Total Capital Ratio 18.70% 18.25% 20.00% 19.53%

Return on Average Equity (RoAE)12 26.2% 22.4% 26.0% 23.4%

Return on Average Assets (RoAA)13 1.3% 1.2% 1.4% 1.4%

Number of employees14 2,429 2,475 2,358 2,394

Total operating expenses per employee (CZK thousand)15 1,816 1,703 1,826 1,708

Total assets per employee (CZK thousand) 207,719 199,993 209,480 200,068

Net profit per employee (CZK thousand) 2,676 2,347 2,880 2,670
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3.1.5	 �The Internal Capital Adequacy 
Assessment Process (ICAAP)

3.1.5.1	 Internal Capital Requirement on a 
One-Year Horizon

The internal capital requirement represents the stock of 
capital which is needed to cover unexpected losses in 
the following 12 months at the chosen confidence level.

To determine the internal capital requirement on an 
individual and consolidated basis, the Bank currently 
uses the internal economic capital (“ECAP”) model. This 
model covers all regular risks that are material for the 
Group and which the Group decided to cover by capital. 
The ECAP model is calibrated, and relevant risks are 
quantified on at least a 99.9% confidence level.

Other risks, which are not covered by the ECAP model 
and are material to the Group in the following planning 
period, are identified through workshops with members 
of the Bank’s Management Board, selected senior 
managers of the Bank and key executive representatives 
of subsidiaries. The relevant stress scenarios are built on 
the key material risks as identified during the workshops 
and subsequently discussed and approved by the ERMC 
or the Bank’s Management Board.

Capital sources to cover the internal capital requirement 
are the same as the capital sources to cover the 
regulatory capital requirement.

3.1.5.2	 Mid-Term Capital Outlook and Stress 
Testing 

In addition to the assessment of the internal capital 
requirement, the Bank annually prepares a mid-term 
forward-looking business plan, which summarises the 
projected development of the Group’s statement of 
financial position and profit or loss statements. The 
business plan includes dividend pay-outs and retained 
earnings assumptions. The business plan is based 
on an expected evolution of external factors, mainly 
macroeconomic development, and market behaviour 
obtained from generally respected sources (e.g., the 
CNB, Bloomberg or Ministry of Finance).

Based on the business plan, the Bank prepares 
a mid-term capital outlook on an individual and 
consolidated basis with the assessment of capital 
adequacy and potential actions to fulfil the capital needs 
for business growth. The capital outlook is composed of 
the outlook of the regulatory requirement on capital and 
eligible liabilities, as well as internal capital requirements, 
considering profitability, other sources of capital and 
dividend pay-out assumptions.

The capital outlook is regularly stressed, with the main 
stress scenario assuming the worsening of the most 
significant risk factors that may occur approximately 
once in a 25-year period. Other potential stress 
scenarios cover material identified as strategic and other 
risks.

The capital outlook and the stress test are updated with 
a mid-year update of the business plan and on a yearly 
basis, reported to the Czech National Bank together 
with the Internal Capital Adequacy Assessment Process 
(ICAAP) report. 

3.1.6	 Recovery and Resolution

The 2008–2009 financial crisis highlighted the 
importance of both financial institutions and regulators 
being prepared to respond effectively to unforeseen 
severe stress events and the disruptive and costly nature 
of a disorderly failure of financial institutions. As part of 
the subsequent global regulatory reforms stipulated in 
BRRD and the Recovery and Resolution Act, regulators 
have called on financial institutions to improve recovery 
plans for restoring their capital, liquidity and balance 
sheet positions during times of severe stress. In addition, 
in the event of the failure of these recovery plans, 
regulators require the institutions to ensure they have 
capabilities to support their resolution.

3.1.6.1	 Recovery Plan

Given the above regulatory requirements, the Bank 
also maintains a Group recovery plan, which describes 
the readiness of the Group to recover from a situation 
threatening the Group’s existence. This includes 
the strategic analysis of the Group, governance and 
responsibility process settings (including the escalation 
process and communication plan) and a set of three 
stress scenarios provided for in the current regulatory 
framework (an idiosyncratic event, a system-wide event, 
and a combination of the two) with a proposal of relevant 
measures to ensure the ability of the Group to respond 
to the developing situation in a timely and proper manner 
when needed. The recovery plan activation is triggered 
by a combination of external and/or internal events, which 
are identified through monitoring of recovery indicators. 
The recovery indicators cover, among others, capital 
adequacy, liquidity adequacy, profitability, asset quality, 
market risk and macroeconomic development and are 
regularly reported to the ERMC. The Group’s recovery 
plan is updated at least on a yearly basis, and significant 
updates are submitted to the Czech National Bank.

The Group manages systemic risk to which it is exposed 
within the framework of the recovery plan and internal 
capital adequacy assessment process.
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3.1.6.2	 Readiness for Resolution

In 2021, the CNB introduced its expectations regarding 
banks’ resolvability to create a resolution regime that 
ensures banks can fail in an orderly way, thus reducing 
risks to depositors, the financial system, and public 
finance. The CNB continuously updates, alters and 
clarifies these expectations. In January 2025, the 
Bank received from the CNB an updated summary 
of key elements of the resolution plan, specifying 
the preferred resolution strategy for the Group with 
the Bank confirmed as the only point of entry with 
envisaged resolution tool implementation and with the 
liquidation of other companies within the Group.

To ensure the resolvability capabilities continue to 
be enhanced and subject to effective governance in 
business-as-usual operations, the Bank has developed 
internal policies and handbooks, which ensure the 
maintenance of the Bank’s resolvability, and has built 
sufficient resolution capabilities that aim to: 

•	 Maintain continuity of the Bank’s core business lines 
and critical functions;

•	 Minimise the impact of the Bank’s resolution on 
the financial system, depositors, clients, and 
counterparties; and 

•	 Avoid the destruction of the Bank’s value associated 
with a disorderly and/or sudden break-up of its 
business.

The Bank will continue to develop and refine its 
capabilities in line with upcoming changes to 
regulatory expectations and will make further 
enhancements and improvements to its resolution 
readiness to meet these expectations.

3.2	 Liquidity

3.2.1	 Regulatory Framework

Liquidity risk represents the risk of an inability to meet 
financial liabilities when due or to finance an increase 
in assets. 

The Basel III framework for liquidity risk measurement, 
standards and monitoring was anchored into the 
EU and Czech law by the CRR and by implementing 
measures, which together specify the Liquidity 
Coverage Ratio (“LCR”) and the Net Stable Funding 
Ratio (“NSFR”) requirements.

The LCR addresses the liquidity risk of banks over 
a 30-day period and aims to ensure that banks 
have a sufficient buffer of high-quality liquid assets 

available to meet their short-term liquidity needs in 
a given stress scenario. The minimum required level 
for the LCR is 100%. MONETA maintains the LCR 
well in excess of the requirement of 100% and as at 
31 December 2025, it stood at 321% on a consolidated 
basis (compared to 357% as at 31 December 2024). 

The Bank forms, together with the Building Savings 
Bank, a liquidity sub-group, which allows the Bank to 
manage liquidity freely within the liquidity sub-group. 
The regulatory requirement for the LCR is applied on 
the liquidity sub-group level and the consolidated level 
only. The LCR for the liquidity sub-group stood at 324% 
as at 31 December 2025 (363% as at 31 December 
2024).

The second liquidity ratio introduced by the Basel 
III framework is the NSFR, which establishes the 
criteria for a minimum amount of stable funding to 
support bank’s assets and activities in the medium 
term (i.e. one year). The binding minimum standards 
for the NSFR were introduced by the EU in CRR II 
and have been applicable since June 2021. The 
minimum required level is 100%, and the Bank 
maintains the NSFR above the regulatory minimum on 
both a consolidated level, which reached 178% as at 
31 December 2025, and the liquidity sub-group level, 
which was 177% for the same period (compared to 
181% and 180% respectively as at 31 December 2024). 

3.2.2	 Internal Liquidity Adequacy 
Assessment Process (ILAAP)

The concept of an internal liquidity adequacy 
assessment process (hereafter “ILAAP”) was introduced 
by the European Banking Authority (“EBA”) Guidelines 
on common procedures and methodologies for the 
supervisory review and evaluation process (“SREP”) as 
at 19 December 2014 (EBA/GL/2014/13), and is currently 
governed by the EBA Guidelines on common procedures 
and methodologies for the supervisory review and 
evaluation process (SREP) and supervisory stress 
testing under Directive 2013/36/EU as at 18 March 2022 
(EBA/GL/2022/03), as amended. Within ILAAP, the Bank 
assesses annually the components that constitute the 
liquidity risk management of the Group and submits an 
ILAAP report to the CNB.

3.2.3	 Liquidity Position

The liquidity position at the Group and liquidity 
sub-group level is managed solely by the Bank.  

The Bank invests its free cash mostly in high-quality 
and highly liquid financial instruments, such as Czech 
government bonds. As at 31 December 2025, 64% of 
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total highly liquid assets were invested in securities, 
with the remaining part held predominantly at the CNB. 
Almost all of these securities were eligible to be placed 
as collateral for funding purposes from the CNB and 
other banks, as at 31 December 2025, no securities 
were encumbered. 

As at 31 December 2025, MONETA reported a 
strong liquidity position with excess liquidity of 
CZK 119.9 billion (compared to CZK 134.4 billion as 
at 31 December 2024). The chart below sets out the 
composition of the Group’s high-quality liquid assets 
in the amount of CZK 174.2 billion as at 31 December 
2025 and its comparison with CZK 186.7 billion as at 
31 December 2024:

Balance and Breakdown of High-Quality Liquid 
Assets – HQLA (in CZK bn)

Cash and cash 
equivalents 

Loans and 
receivables 
to the CNB 
(including 
reverse repo)

31 Dec 2024 31 Dec 2025

Government 
and other Bonds

186.7

107.3

75.6

3.8 174.2

111.9

58.8

3.5

The volume of high-quality liquid assets decreased 
during 2025 by CZK 12.5 billion, due to revived lending 
activity and subsequent lower volume of liquidity 
placed with the CNB. As a result of the purchases of 
Czech government and other bonds, the balance of 
investment securities increased to CZK 120.1 billion as 
at 31 December 2025. Almost all of these investments 
were measured at amortised costs (except for 
CZK 34.3 million of investments measured at FVTPL 
or FVTOCI). The increase is in line with MONETA’s 
investment strategy to keep up to 25% of total assets 
as an investment portfolio. The average duration of 
the investment securities portfolio before interest rate 
hedging measured at amortised costs was 5.1 years 
as at 31 December 2025, as the Bank predominantly 

16	� The average yield excluding hedging stood at 3.4% as at 31 December 2025, the same as in the previous year.
17	� Excluding CZK 0.6 billion of funds received as collateral under Credit Support Annex (CSA).
18	� Deposit Insurance Fund is a fund within the Financial Market Guarantee System established by Act No. 374/2015 Coll., on recovery and 

resolution in the financial market, as amended, that protects depositors at banks.
19	� Source: CNB ARAD.

invests in longer-tenure securities. However, 66% of the 
portfolio is hedged through interest rate derivatives into 
floating rates, which reduces the effective duration to 
2.4 years. The average yield, including hedging, of the 
investment securities portfolio measured at amortised 
costs stood at 3.17% as at 31 December 2025, which 
was 28bps lower than in the previous year due to the 
gradual decline of the short interbank rate PRIBOR 
during 2025.16  

3.3	 Funding

The Bank is primarily funded from its customer deposit 
base. 

MONETA’s overall funding base in the amount of 
CZK 463.7 billion17 as at 31 December 2025 consists of 
customer deposits, deposits from other banks, issued 
bonds and subordinated liabilities. Customer deposits 
provide 95% of MONETA’s funding and reached 
CZK 440.4 billion as at 31 December 2025. Deposits 
from other banks accounted for CZK 3.6 billion, or 0.8% 
of total funding. The remainder of CZK 19.7 billion, or 
4.3%, is represented by issued bonds and subordinated 
liabilities. 

In terms of concentration, the deposits are not 
concentrated into large amounts, and as at 31 December 
2025, the top 10 depositors accounted for only 2.5% of 
the total deposit amount. At the same time, 79.5% of the 
Group’s customer deposits were “on-demand” deposits 
(80.9 % as at 31 December 2024). Of the total volume 
of customer deposits, 81% were covered by the Deposit 
Insurance Fund18. 

In 2025, MONETA’s strategy remained focused on 
optimising the cost of funding, which included a 
reduction in rates offered on savings and term deposits. 
As a result, MONETA continued to grow customer 
deposits, although at a slower pace than the overall 
Czech deposit market. The Czech deposit market 
recorded annual growth of 6.3%19 in 2025, while 
MONETA’s customer deposits increased by 2.5% over 
the same period.

As at 31 December 2025, MONETA reported a loan 
to deposit ratio of 66.1% compared to 64.1% as at 
31 December 2024. The Bank itself provides funding to 
other companies within the Group.
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In September 2025, the liquidity position of the Bank was 
also improved by the issuance of Tier 2 subordinated 
bonds with a nominal amount of EUR 100 million 
(more details are provided in Section 3.1.3 „Capital 
Management“).

In 2023, the Bank issued internally held mortgage bonds 
in accordance with its bond programme. These bonds 
are issued on MONETA’s own books and are intended 
to provide an additional liquidity buffer if needed in the 
future. They can be placed as collateral for Lombard 
or repo operations with the CNB. At inception, the 
Bank issued such bonds in the nominal amount of 
CZK 15 billion and has an option to increase the nominal 
amount of the bonds up to CZK 90 billion, which would 
provide an additional source of liquidity in the amount of 
CZK 70 billion. As at 31 December 2025, the Bank held 
on its books such mortgage bonds in the total nominal 
value of CZK 15 billion. The mortgage-backed bonds are 
held internally, therefore, these bonds are not recognised 
in the statement of financial position.

Funding Structure (in CZK bn)17

Due to banks

Issued bonds 
and 
subordinated 
liabilities

31 Dec 2024 31 Dec 2025

Customer 
deposits

440.4

19.7

3.6

429.8

19.2

3.4
452.4

+2.5%

463.7
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4.	 Corporate Governance Statement

A separate part of the Annual Financial Report pursuant to Section 118 (4) and (5) of Act No. 256/2004 Coll., on 
conducting business in the capital markets, as amended.

4.1	 Organisational Chart

The rights of the Bank’s shareholders are, as set out in the chart below, exercised through:

•	 Decisions of the General Meeting of the Bank; and
•	 Participation of persons elected by the General Meeting in the Supervisory Board of the Bank.

Shares of the Bank are traded on the Prague Stock Exchange with no majority shareholder.

The Bank has a two-tier corporate governance structure, which ensures the separation of the executive and control 
functions. 

Shareholders 
General
Meeting

External Audit

Supervisory 
Board 

Committees
Supervisory

Board Management 
Board

Management 
Board 

Committees

Audit 
Committee Internal Audit

The Supervisory Board is an integral non-executive 
component of this structure and is responsible for the 
oversight of the Bank’s operations and the Management 
Board activities, while also contributing to the definition 
of the Bank’s strategic direction.

The Supervisory Board has, among other things, the 
following powers:

•	 To review financial statements and accounting records; 
•	 To request information on all business activities 

and inspect all documents and records related to 
business activities of the Bank; and 

•	 To convene the General Meeting of the Bank if 
required by law or if it is in the Bank’s interest.

The Supervisory Board established the principles 
for appointing members of the Management Board 
and candidates to the Supervisory Board, and for the 

composition and performance of both the Management 
and Supervisory Boards. These key principles ensure 
that members of both the Management and Supervisory 
Boards are individuals with suitable professional 
experience, time served and other qualifications so that 
both bodies have a balance of expert qualifications and 
experience, and that the composition of the Management 
Board and the Supervisory Board as a whole is diverse.

Further information on the Bank’s diversity policies is 
available in Chapter 12 “Sustainability Statement”, which 
is prepared in line with the Corporate Sustainability 
Reporting Directive. The diversity policy applies to 
members of the Supervisory and Management Boards.

As at 31 December 2025, the Supervisory Board had 
nine members, five women and four men. Six members 
are elected by shareholders and three are elected by 
employees. 
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The Management Board is the second component of 
the two-tier corporate governance structure. It is the 
corporate body that manages the Bank’s business, 
including ensuring the proper keeping of the Bank’s 
books, the continued existence, the establishment, 
and the timely evaluation of management and control 
systems, and compliance with the law. 

As at 31 December 2025, the Management Board of the 
Bank consisted of six members, comprising one woman 
and five men. 

4.2	 General Meeting

Participation at the General Meeting

The General Meeting may be attended by any person 
who is registered, as at the record date, as a shareholder, 
shareholder’s proxy, administrator, or person authorised 
to exercise rights attached to the shares in the registry 
of book-entry shares maintained by the Czech Central 
Securities Depository. The record date for participation 
at the General Meeting is the seventh (7th) day prior to the 
date of the respective General Meeting.

Furthermore, the General Meeting is attended by 
members of the Management Board, the Supervisory 
Board and the Audit Committee. Subject to approval by 
the Management Board, the General Meeting may also 
be attended by individuals who can reasonably give their 
opinion on agenda items of the General Meeting, including 
the Bank’s external auditors, advisers or individuals that 
make arrangements for the General Meeting.

Procedure at the General Meeting

The Chairman of the General Meeting shall ensure 
that all proposals, counterproposals, and requests for 
explanation made by shareholders are presented at the 
General Meeting, provided that they relate to the agenda 
of the General Meeting. A shareholder may request and 
shall receive at the General Meeting an explanation of 
matters related to the Bank or entities controlled by 
the Bank if such explanation is necessary to consider 
items on the agenda of the General Meeting or for 
exercising shareholder’s rights at the General Meeting, 
unless it follows from the applicable law that providing 
the explanation may be denied. Explanations may be 
provided at the General Meeting as a summary answer 
to multiple questions with similar contents.

Explanations of matters related to the current General 
Meeting are provided by the Bank to a shareholder at 
the General Meeting. If this is not possible due to the 
complexity of the explanation, the Bank will provide the 

explanation to the shareholder within 15 days after the 
date on which the General Meeting is held.

Decision of the General Meeting

The General Meeting constitutes a quorum if the 
present shareholders hold shares whose aggregate 
nominal value exceeds 50% (fifty per cent) of the Bank’s 
registered share capital.

The General Meeting makes decisions by a simple 
majority of the votes of the shareholders present, unless 
a different majority is required by law or by the Articles 
of Association. 

The right to vote at the General Meeting is linked with 
the Bank share and each Bank share with a nominal 
value of CZK 20.00 carries one vote. A total of all votes 
of the Bank’s shareholders is 511,000,000 (in words: five 
hundred and eleven million).

1.	 The General Meeting is the highest corporate body of 
the Bank. 

2.	 The General Meeting is authorised to:
a)	 amend the Articles of Association, save for 

amendments resulting from increasing the Bank’s 
registered share capital by the duly authorised 
Management Board or amendments resulting 
from other legal matters; 

b)	 decide on changes in the Bank’s registered share 
capital; 

c)	 decide on an increase in the Bank’s registered 
share capital by in-kind contributions; 

d)	 authorise the Management Board to increase the 
Bank’s registered share capital; 

e)	 approve the offset of the Bank’s receivable 
towards the Bank’s shareholder for payment of a 
subscription price for the shares and the Bank’s 
shareholder’s receivable against the Bank; 

f)	 decide on issuing convertible or preference 
bonds;

g)	 decide on restriction or limitation of the 
shareholders’ pre-emptive right to subscribe 
for a pro rata portion of the new shares or the 
preference or convertible bonds issued by the 
Bank; 

h)	 elect and recall members of the Supervisory 
Board, with the exception of members of the 
Supervisory Board who are elected by the Bank’s 
employees;

i)	 elect and recall members of the Audit Committee; 
j)	 approve service contracts with members of the 

Supervisory Board and the Audit Committee, 
and fixed and variable components of their 
compensation; 

k)	 approve any compensation to members of the 
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Supervisory Board and the Audit Committee, 
unless such compensation is established by 
applicable laws, by a service contract or by the 
Bank’s internal rules; 

l)	 decide that the amount of the variable 
component of the compensation of a member 
of the Management Board may be higher than 
the amount of the fixed component of his/her 
compensation, but not higher than double 
the amount of the fixed component of his/her 
compensation;

m)	 approve contracts for settlement of loss caused 
by a breach of the duty of due care by a member 
of the Bank’s body; 

n)	 approve a distribution of profit or other resource 
of the Bank or to compensate loss;

o)	 approve a distribution of the profit to a person 
that is not a shareholder of the Bank; 

p)	 decide to unwind the Bank; 
q)	 approve a proposed distribution of the Bank’s 

liquidation balance; 
r)	 decide to apply for listing or delisting of the 

Bank’s securities on the European regulated 
market; 

s)	 approve a transfer or a pledge of the Bank’s 
undertaking or a part thereof constituting a 
substantial change of the existing structure of the 
Bank’s undertaking or a substantial change of the 
Bank’s scope of business; 

t)	 decide on a change of classes of the shares; 
u)	 decide on a change of rights attached to 

individual classes of the shares; 
v)	 decide on a conversion of registered shares to 

bearer shares and vice-versa; 
w)	 approve restrictions or limitations of the shares’ 

transferability; 
x)	 decide on a merger of two or more shares into 

one share;
y)	 decide on splitting shares; 
z)	 decide on an acquisition of the Bank treasury 

shares; 
aa)	approve a transfer of all other shareholders’ 

shares to the Bank’s shareholder that owns Bank 
shares in the total nominal value corresponding 
to at least 90% (ninety per cent) of the Bank’s 
registered share capital created by shares with 
voting rights and carrying at least 90% (ninety per 
cent) of voting rights in the Bank; 

bb)	approve a transformation of the Bank in 
compliance with Act No. 125/2008 Coll., on 
transformations of companies and cooperatives, 
as amended (hereafter the “Transformations 
Act”);

cc)	approve the Bank’s annual, extraordinary or 
consolidated and, if required, interim financial 
statements;

dd)	appoint an auditor to perform the statutory audit;
ee)	approve principles for the Management Board, 

the Supervisory Board or other Bank body, and 
give instructions to the Management Board, the 
Supervisory Board or other Bank body, all subject 
to the terms set forth by applicable laws and the 
Articles of Association; and 

ff)	 exercise all other powers vested to the General 
Meeting by applicable laws or by the Articles of 
Association. 

3.	 The General Meeting may not reserve powers which 
are not vested to it by applicable laws or by the 
Articles of Association. 

4.	 Resolutions under Article 2 Lett. a), b), d), e), f), p), q), 
s) and y) above shall be passed at a General Meeting 
with a qualified majority of at least two-thirds (2/3) of 
the votes cast at a General Meeting.

5.	 Resolutions under Article 2 Lett. b) and s) above 
shall be passed at a General Meeting with a qualified 
majority of at least two-thirds (2/3) of the votes cast 
at a General Meeting by the Bank’s shareholders 
that hold each class of the shares, whose rights are 
affected by such resolutions.

6.	 Resolution under Article 2 Lett. m) above shall be 
passed at a General Meeting with a qualified majority 
of at least two-thirds (2/3) of the votes of all Bank’s 
shareholders. 

7.	 Resolutions under Article 2 Lett. c), g) and o) above 
shall be passed at a General Meeting: 
a)	 with a qualified majority of at least three-quarters 

(3/4) of the votes cast at a General Meeting; and
b)	 in addition, with a qualified majority of at least 

three-quarters (3/4) of the votes cast at a General 
Meeting by the Bank’s shareholder that hold 
each class of the shares, unless the respective 
resolution will not affect any rights of the owners 
of these classes of shares. 

8.	 Resolution under Article 2 Lett. r) (only as for 
delisting the Bank securities) above shall be passed 
at a General Meeting by a qualified majority of at 
least three-quarters (3/4) of the votes cast at a 
General Meeting by the Bank’s shareholders that hold 
the classes of shares affected by this resolution. 

9.	 Resolutions under Article 2 Lett. t), u), v) and w) 
hereof shall be passed at a General Meeting:
a)	 with a qualified majority of at least two-thirds 

(2/3) of the votes cast at a General Meeting; and
b)	 in addition, with a qualified majority of at least 

three-quarters (3/4) of the votes cast at a General 
Meeting by the Bank’s shareholders that hold the 
classes of shares affected by such resolutions.

10.	Resolution under Article 2 Lett. l) above shall be 
passed at a General Meeting with a qualified majority 
of at least three-quarters (3/4) of the votes cast at a 
General Meeting (qualified majority of at least 66% 
(sixty-six per cent) of the votes cast at a General 
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Meeting is sufficient, provided that shareholders 
holding at least half of the voting rights in the Bank are 
present at a General Meeting). 

11.	 Resolution under Article 2 Lett. x) above shall be 
passed at a General Meeting: 
a)	 with a qualified majority of at least two-thirds 

(2/3) of the votes cast at a General Meeting; and
b)	 in addition, by all shareholders of the company 

whose shares are to be merged. 
12.	 Resolution under Article 2 Lett. aa) above shall be 

passed at a General Meeting by a qualified majority 
of at least 90% (ninety per cent) of the votes of all 
shareholders in the Bank. 

13.	Resolution under Article 2 Lett. bb) above shall be 
passed at a General Meeting by a qualified majority 
of at least three-quarters (3/4) of the votes cast at a 
General Meeting by the Bank’s shareholders that hold 
each class of share, however:
a)	 a demerger of the Bank with an unequal shares 

exchange proportion shall be approved by a 
resolution passed at a General Meeting by a 
qualified majority of at least 90% (ninety per cent) 
of the votes of all the Bank’s shareholders that 
hold each class of share; and

b)	 a transfer of all the Bank’s assets to the Bank’s 
shareholder shall be approved by a resolution 
passed at a General Meeting by a qualified 
majority of at least 90% (ninety per cent) of the 
votes of all  shareholders in the Bank.

Correspondence Voting at the General Meeting

The Bank allows correspondence voting at the General 
Meeting. Thus, each shareholder has the right to vote 
before the General Meeting under the conditions set 
forth by the Articles of Association and applicable 
laws. Correspondence voting is carried out through the 
delivery of written correspondence ballot cards.

Correspondence voting is allowed subject to the 
following conditions:

a)	 The Management Board shall decide on the 
possibility of correspondence voting before a 
specific General Meeting and state the conditions of 
such voting in the notice of the General Meeting;

b)	 The shareholder shall exercise his/her voting right 
through correspondence voting within the period 
of time specified by the Management Board in the 
notice of the General Meeting; and

c)	 Correspondence voting meets all the other 
prerequisites set by the Articles of Association and 
stated in the notice of the General Meeting.

Electronic Voting at the General Meeting

The Bank allows for electronic voting at the General 
Meeting. Thus, each shareholder has a right to vote 
before the General Meeting under the conditions set 
forth by the Articles of Association and applicable 
laws. Shareholders cast their votes electronically via 
the system of the Central Securities Depository Prague 
and/or its members and dependant registries connected 
to such system, unless the Management Board stipulates 
otherwise.

Electronic voting is allowed subject to the following 
conditions:

a)	 The Management Board decides on the possibility of 
electronic voting before the specific General Meeting 
and states or refers to the conditions of such voting 
in the notice of the General Meeting;

b)	 The shareholder shall exercise his or her voting right 
by casting his or her vote electronically within the 
period stipulated by the Management Board in the 
notice of General Meeting; and

c)	 Electronic voting meets all the other prerequisites set 
by the Articles of Association and stated in the notice 
of the General Meeting.

4.3	 Supervisory Board

4.3.1	 Position and Responsibilities of the 
Supervisory Board

The Supervisory Board is the Bank body that oversees 
the Management Board and the Bank’s activities, as 
well as informing the General Meeting on the results 
thereof.

The Supervisory Board shall decide on all matters and 
exercise all powers, rights and duties vested to the 
Supervisory Board by applicable law or by the Articles 
of Association. The Supervisory Board shall among 
others: 

a)	 review annual, extraordinary or consolidated and, 
if required, interim financial statements, proposals 
for the distribution of profit or the compensation of 
loss, and submit its opinion thereon to the General 
Meeting; 

b)	 establish the Nomination Committee, the 
Remuneration Committee and the Risk Committee 
(hereafter jointly as the “Supervisory Board 
Committees”), adopt statutes of the Supervisory 
Board Committees and have discretion to set up 
any other committees of the Supervisory Board and 
adopt their statutes; 
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c)	 elect and recall members of the Management Board, 
of the Supervisory Board Committees and of other 
committees of the Supervisory Board; 

d)	 approve service contracts with members of the 
Management Board, the fixed component of their 
compensation and the variable component of their 
compensation set forth, inter alia, by the Executive 
Variable Incentive Plan (“EVIP”) including Long-Term 
Incentive Premium Award, up to the amount 
corresponding to the fixed component of their 
compensation; 

e)	 approve any compensation to members of 
the Management Board, unless a member’s 
compensation is established by applicable law, by a 
service contract or by the Bank’s internal rules; 

f)	 propose to the General Meeting an auditor to perform 
the statutory audit; 

g)	 convene a General Meeting if required by applicable 
law or by the Bank’s interests, and propose to the 
General Meeting appropriate measures to be taken; 

h)	 designate one member of the Supervisory Board 
who shall represent the Bank before courts or 
other authorities in disputes with members of the 
Management Board; 

i)	 review the affiliated parties report and submit its 
opinion thereon to the General Meeting; 

j)	 inspect all documents and records related to the 
activities of the Bank; 

k)	 examine whether the Bank’s books and records are 
kept properly, whether they comply with the true 
current state of affairs and whether the business 
activities of the Bank are carried out in compliance with 
applicable law and the Articles of Association; and

l)	 exercise all other powers, rights and duties vested to 
the Supervisory Board by applicable law, including 
powers, rights and duties of a controlling body under 
CNB regulation No. 163/2014 Coll., on activities 
of banks, saving and credit unions and securities 
traders, as amended, or, as the case may be, under 
any replacement thereof (hereafter the “CNB Decree 
No. 163/2014 Coll.”).

The Supervisory Board makes decisions by a simple 
majority of votes cast at the meeting. The quorum for a 
meeting of the Supervisory Board is a simple majority 
of all its members. Members of the Supervisory Board 
may participate in Supervisory Board meetings through 
telephone or other technical devices. When necessary 
in matters of urgency, a decision may be made by the 
Supervisory Board without holding a meeting.

In accordance with the Articles of Association, meetings 
of the Supervisory Board are called by the Chairman of 
the Supervisory Board. The Chairman of the Supervisory 
Board is required to call the meeting at the request of 
any member, or at the request of the member of the 

Management Board responsible for risk management. At 
its discretion, the Supervisory Board may invite members 
of other Bank corporate bodies, employees, or other 
persons to its meetings.

The Supervisory Board consists of nine members. 
Six members of the Supervisory Board are elected 
and recalled by a decision of the General Meeting. 
Three members of the Supervisory Board are elected 
and recalled by employees of the Bank. Only current 
employees of the Bank have the right to elect and recall 
employee-elected members of the Supervisory Board. 
The election order of the Bank sets forth the method and 
rules for elections and the recalling of members of the 
Supervisory Board elected by employees.

The majority of members of the Supervisory Board 
elected by the General Meeting, including the Chairman 
of the Supervisory Board, must be independent. For 
purposes of the Articles of Association an independent 
member of the Supervisory Board shall mean a member 
who is:

a)	 independent of the Bank’s management;
b)	 not an employee of the Bank or any of its affiliates;
c)	 not closely related to the Bank or its management 

through significant economic, family or other ties; and 
d)	 independent of the Bank’s controlling shareholder(s), 

if any.

No member of the Supervisory Board may be a member 
of the Management Board or the Bank’s procura holder 
(if any). 

Members of the Supervisory Board serve a four-year 
term and may be re-elected.

Members of the Supervisory Board elect and recall the 
Chairman and Vice-Chairman of the Supervisory Board 
from among members of the Supervisory Board.

The relationship between a member of the Supervisory 
Board and the Bank is governed by a service contract 
concluded between the Bank and the respective member 
of the Supervisory Board, and further by applicable law. 
There are no service contracts between the Bank and 
members of the Supervisory Board that provide benefits 
upon termination of office.

A member of the Supervisory Board may resign from 
the Supervisory Board through a written notification 
delivered to the Supervisory Board, or through a written 
notification addressed to the Supervisory Board and 
delivered to the Bank’s registered office. A member 
of the Supervisory Board may also resign through an 
oral declaration made at a meeting of the Supervisory 
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Board and recorded in the minutes. A member of the 
Supervisory Board may not resign at an improper time 
for the Bank.

A member’s office terminates one month after the 
delivery of the member’s resignation to the Supervisory 
Board or to the Bank’s registered office, unless the 

Supervisory Board approves another date at the 
resigning member’s request.

If the number of Supervisory Board members has not 
dropped below half, it may appoint substitute members 
until the next meeting of the company’s body, which 
elects the members.

4.3.2	 Members of the Supervisory Board

As at 31 December 2025, the following persons were members of the Supervisory Board:

Name Role Member position held from Member position held to

Gabriel Eichler Chairman 26 October 2017 
(Chairman since 2 August 2018) 21 December 2029

Miroslav Singer Vice-Chairman 24 April 2017  
(Vice-Chairman since 22 May 2017) 29 April 2029

Kateřina Jirásková Vice-Chair 25 April 2023
(Vice-Chair since 21 May 2025) 25 April 2027

Clare Ronald Clarke Member 21 April 2016 19 November 2028

Denis Arthur Hall Member 21 April 2016 19 November 2028

Zuzana Prokopcová Member 19 November 2024 19 November 2028

Klára Escobar Employee representative 7 May 2021 8 May 2029

Monika Kalivodová Employee representative 1 June 2024 8 May 2029

Lucie Sehnalová Employee representative 8 May 2025 8 May 2029

Mr Miroslav Singer's term of office expired on 28 April 
2025. At the General Meeting held on 24 April 2025, he 
was re-elected by the shareholders for another four-year 
term until 29 April 2029. The Supervisory Board 
subsequently confirmed him as its Vice-Chairman.

On 25 April 2025, elections were held to appoint 
employee representatives to the Bank's Supervisory 
Board. Ms Klára Escobar and Ms Monika Kalivodová were 
confirmed in their positions, while Ms Lucie Sehnalová 
was elected as a new employee representative to the 
Supervisory Board effective from 8 May 2025. All were 
elected for a four-year term.

On 21 May 2025, the Supervisory Board elected 
Mrs Kateřina Jirásková, a current member, as its second 
Vice-Chair. 

Mr Gabriel Eichler's term of office expired on 
20 December 2025. At the General Meeting held 
on 14 November 2025, he was re-elected by the 
shareholders for another four-year term until 
21 December 2029. The Supervisory Board subsequently 
confirmed him as its Chairman.

Except as stated below, no member of the Supervisory 
Board has been a member of the administrative, 
management or supervisory bodies, or a partner, of any 
company or partnership other than the Bank at any time 

in the previous five years.

Gabriel Eichler is an independent member and Chairman 
of the Supervisory Board of MONETA Money Bank. 

Mr Eichler studied economics and international 
relations, and has degrees from Brandeis University, The 
University of Chicago, and the University of Toronto. 

He began his international banking career at Bank of 
America, where he spent 15 years (1975-1990), half of 
it at the bank’s headquarters in the US (his last position 
was Chief International Economist) and half as regional 
General Manager of Bank of America in Paris, Vienna 
and Frankfurt. After leaving Bank of America, Mr Eichler 
spent a year as a partner and Executive Vice-President 
(EVP) in a US private equity group. 

From 1994 to 1998, Mr Eichler was Vice-Chairman of the 
Management Board and, until the end of 1996, CFO of 
ČEZ. In 1998–2001, he was Chairman of the Management 
Board, President and CEO of Východoslovenské 
železiarne (VSŽ). 

Until September 2016, Mr Eichler was Vice-Chairman 
(earlier Executive Chairman) of the AVG Technologies 
Supervisory Board. Mr Eichler helped bring AVG 
Technologies, as the first Central European company, to 
the New York Stock Exchange (NYSE). Mr Eichler also 
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acted as the Vice-Chairman of the Supervisory Board of 
Československá obchodní banka, and as a member of the 
Supervisory Boards of Česká pojišťovna and Slovenská 
sporiteľňa. He was also a member of the Board of Ness 
Technologies (a company traded on the NASDAQ stock 
exchange) and Chairman of the Board of Trustees of the 
International School of Prague.

Apart from his position as Chairman of the Supervisory 
Board of MONETA Money Bank, he is the founder and a 
director of Benson Oak spol. s r.o., originally a boutique 
investment bank, later a private equity group, that he 
founded in August 1991. He is also Chairman of the Board 
of Trustees of the Vaclav Havel Library a member of the 
Board of Trustees of the International School of Prague, 
and a member of the Advisory Council of The University 
of Chicago Division of Social Sciences.

Kateřina Jirásková is an independent member and 
Vice-Chair of the Supervisory Board of MONETA Money 
Bank.

After graduating from the Prague University of 
Economics and Business, she worked as a securities 
trader at Conseq and, in 2000, joined PPF Group as a 
portfolio manager. For eight years she managed PPF 
Asset Management (from 2008 Generali PPF Asset 
Management), where she was responsible for one of 
the largest investment portfolios in Central and Eastern 
Europe. At the same time, she was responsible for the 
investment performance of 27 Generali PPF holding 
companies in 14 countries with assets of EUR 15 billion. 

Apart from her positions as Vice-Chair of the 
Supervisory Board and a member of the Audit 
Committee of MONETA Money Bank, Ms Jirásková 
served as CFO of PPF Group from January 2013 and, 
additionally, as COO of PPF Group from September 
2022. In July 2025, she became its co-CEO. Since 2021, 
she has served as a member of the Management Board 
of PPF Financial Holdings a.s, where she has held the 
position of Chair since January 2025. Since 2024, she 
has been a member of the Audit, Risk and Compliance 
Committee of e& PPF Telecom Group B.V. Since 2025, 
she has also been a member of the Management Board 
of PPF Group N.V. Additionally, she is Chair of the Board 
of Trustees of the foundation Nadace PPF, a member 
of the Management Board of Tanemo a.s., and Chair of 
the Supervisory Board of PPF Art a.s. She also serves 
as Chair of the Management Board of PPF a.s. and 
Moranda, a.s. and holds the position of Chair of the 
Supervisory Board of PPF Advisory (CR) a.s.

Miroslav Singer is an independent member and 
Vice-Chairman of the Supervisory Board of MONETA 
Money Bank.

Mr Singer graduated from the Prague University of 
Economics and Business, where he obtained an engineering 
degree in econometrics and operations research. He 
also holds a doctoral degree in economics, majoring in 
econometrics and labour, from the University of Pittsburgh.

Mr Singer served for six years (from July 2010 to June 
2016) as the Governor and prior to that for five years 
(from February 2005 to June 2010) as the Vice-Governor 
of the Czech National Bank. 

He also has broad experience from having served 
on a number of boards. Mr Singer served from 1994 
until 1996 at the Centre for Economic Research and 
Doctoral Studies at Charles University, within the 
Economic Institute of the Academy of Sciences of the 
Czech Republic, where he was the Deputy Director for 
Research. Between 1995 and 1996, Mr Singer worked 
as a member of the Supervisory Board and the Board 
of Directors of Česká pojišťovna a.s. He subsequently 
joined Expandia Group, where he served as Chief 
Economist and a member of the Supervisory Board of 
Expandia Bank and later as CEO and Chairman of the 
management boards of the Expandia Group industrial 
companies. From 2001 to 2005, he was a Director of 
Business Restructuring Services at the international 
consulting firm PwC. In 2019, Mr Singer also served 
as a member of the Supervisory Board of ADRIATIC 
Slovenica. The company merged with Generali 
zavarovalnica d. d. Slovenia in 2019. Until its merger 
with Generali Česká pojišťovna in 2022, he also served 
as Chairman of the Supervisory Board of Generali 
Poisťovňa, a.s. (Board membership since 2018).

Apart from his position as Vice-Chairman of the 
Supervisory Board of MONETA Money Bank, he currently 
serves as Chairman of the Supervisory Board of Generali 
Česká pojišťovna a.s. (since May 2017), as a member 
of the Supervisory Board of Generali zavarovalnica d.d. 
Slovenia, and as Director for Institutional Affairs and 
Chief Economist in Generali CEE Holding B.V. (since 
January 2017), in which he also became a member of 
the Executive Committee on 1 January 2018. He has also 
been a member of the European Securities and Markets 
Authority (ESMA) Stakeholder Group since June 2024. 

Clare Ronald Clarke is an independent member of the 
Supervisory Board of MONETA Money Bank.

Mr Clarke holds an Associate degree from Dalhousie 
University. He worked as a Human Resources Manager 
at Pfizer and Warner-Lambert Canada. He joined Cesky 
Telecom/Eurotel, subsequently acquired by Telefónica, 
fulfilling HR Business Partner and Head of HR roles 
through 2010 for the rebranded O2 Czech Republic 
business. He subsequently became the Head of 
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Learning & Development for O2 Europe, reporting to the 
Director of Human Resources at the Europe region level. 
Mr Clarke was responsible for Commercial & Technical 
Learning across five country regions. He designed and 
implemented Telefónica’s European Region Commercial/
Technical Learning & Development Organisation.

He has been Chairman of the Nomination and 
Remuneration Committees (advisory bodies) of the 
Supervisory Board of the Bank since 2016 and, through 
his professional capability, initiative and transparent 
approach, has been instrumental in the development of 
policy, practice and governance in both these key areas 
of the Bank. 

Apart from his position as a member of the Supervisory 
Board of MONETA Money Bank, he currently serves as 
the sole member and director of ReDefine s.r.o.

Denis Arthur Hall is an independent member of the 
Supervisory Board of MONETA Money Bank.

Mr Hall previously held senior executive positions as 
Chief Risk Officer at Citibank (1985–2001), Deutsche 
Bank (2001–2007) and GE Capital International 
(2007–2016). From 2008 to November 2016, he worked 
as a Supervisory Board member and Chairman of the 
Risk Committee at BPH Bank SA, and from November 
2013 to March 2017 as a non-executive Board member 
of Hyundai Capital Cards. From 2012 to June 2015, 
he worked as a member of the Supervisory Board of 
Budapest Bank Zrt, and from October 2013 to December 
2016 as the non-executive Chairman of the Board of UK 
Home Lending Ltd. From 2013 to April 2022, he was a 
member of the Supervisory Board and Audit and Risk 
Committee of Cembra Money Bank AG, Switzerland, a 
bank listed on the SIX Swiss Exchange.

Apart from his position as a member of the Supervisory 
Board and the Audit Committee of MONETA Money 
Bank, Mr Hall has held, since March 2017, the position of 
a non-executive Board member and Chairman of the Risk 
Committee of the Skipton Building Society in the UK. 
Since November 2020, Mr Hall has also been Chairman 
of the Audit and Risk Committee and a non-executive 
Board member of Auxmoney Europe Holding Ltd, a 
consumer finance company based in Ireland. Since 
August 2022, he has been a member of the Supervisory 
Board of Aareal Bank AG, an International Commercial 
Real Estate Bank based in Wiesbaden, Germany, and is 
currently Chair of its Audit Committee and also sits on its 
Risk and Technology committees.

Zuzana Prokopcová is an independent member of the 
Supervisory Board of MONETA Money Bank.

Zuzana Prokopcová graduated from the Prague 
University of Economics and Business, Faculty of 
Finance and Accounting. She has extensive experience 
as an auditor in an international advisory company and 
in the management of large companies. She began 
her professional career at the international consulting 
company PricewaterhouseCoopers (PwC) in 1998, where 
she served as an auditor until 2014, focusing mainly on 
financial institutions. She was recommended for her 
knowledge of financial reporting and IFRS Accounting 
Standards; she is also a certified member of the 
Association of Chartered Certified Accountants (ACCA). 

Between 2014 and 2016 she served as Vice-Chair of 
the Management Board and CFO of Czech Aeroholding, 
the leading aviation company in the Czech Republic, 
where she was responsible for treasury, accounting, tax, 
controlling, internal audit and risk management areas. 
She also held the position of the Chair of the Supervisory 
Board of Czech Airlines Handling, a.s., Czech Airlines 
Technics, a.s., Realitní developerská, a.s., Sky Venture 
a.s., Whitelines Industries a.s., and B. aircraft, a.s. Since 
April 2020, she has also been a member of the Audit 
Committee of Wüstenrot hypoteční banka a.s., which 
was dissolved by the merger with MONETA Money Bank 
in January 2021. From November 2020 until November 
2024, she served as Vice-Chair of the Supervisory 
Commission of the Czech Television Council, and until 
January 2023 she was also a member of the Audit 
Committee of PPF Financial Holdings, a.s. 

Apart from her position as a member of the Supervisory 
Board and Chair of the Audit Committee of MONETA 
Money Bank, Ms Prokopcová currently also serves as 
Chair of the Audit Committee of Kofola ČeskoSlovensko 
a.s. Since April 2020, she has also been a member of 
the Audit Committee of MONETA Stavební Spořitelna of 
which she has been Chair since November 2024. Since 
2021, she has also been a member of the Supervisory 
Board and the Audit Committee of PPF Group N.V. 
In April 2021, she became a member of the Board of 
Trustees of the foundation Nadace MONETA Clementia, 
and in September 2022 she was elected its Vice-Chair. 
In 2025, she became a partner in Nixdorf Industry s.r.o.

Klára Escobar is a member of the Supervisory Board of 
MONETA Money Bank representing employees.

Klára Escobar is a graduate of the Faculty of Arts of 
Palacký University in Olomouc, majoring in Sociology 
and Andragogy with a focus on Human Resources. 
She has been working in the field of human resources 
management for over 20 years. She started her career in 
recruitment and gradually progressed to senior roles in 
Human Resources. 
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She has been in the banking sector since 2010 when 
she joined the original GE Money Bank as HR Business 
Partner. In October 2016, she became HR Director at 
Cetelem and was instrumental in its transformation 
into the new digital bank Hello bank! She returned to 
MONETA Money Bank in January 2020 as Human 
Resources Director. 

From June 2020 until September 2023, she was a 
member of the Management Board of MONETA Stavební 
Spořitelna, and until its merger with the Bank in January 
2021, she also served as a member of the Management 
Board of Wüstenrot hypoteční banka a.s. From May 2023 
to March 2024, she was a member of the Supervisory 
Board of the foundation Nadace MONETA Clementia.  

Apart from her position as a member of the Supervisory 
Board elected by employees, she currently serves as 
a member of the Board of Trustees of the foundation 
Nadace MONETA Clementia.

Monika Kalivodová is a member of the Supervisory 
Board of MONETA Money Bank representing employees. 

Monika Kalivodová is a graduate of the Czech University 
of Life Sciences Prague. Before joining MONETA 
Money Bank, she worked in the corporations Santander 
Consumer, GE Capital and then International Personal 
Finance. Her area of expertise is credit and operational 
risk management in the credit sector. She joined 
MONETA Money Bank in 2020, and she now holds the 
position of Senior Manager Collections.

Apart from her position as a member of the Supervisory 
Board elected by employees, she currently serves as 
Chair of the Board of Trustees of the foundation Nadace 
MONETA Clementia. 

Lucie Sehnalová is a member of the Supervisory Board 
of MONETA Money Bank representing employees.

Lucie Sehnalová graduated from VSB - Technical 
University of Ostrava. Her professional career in the 
banking sector began in 2011 at GE Money Bank. 
She currently holds several roles at MONETA – she 
is the head of the Client Ombudsman team covering 
the resolution of risky client complaints, the internal 
Ombudsman for employees and the Whistleblowing 
Officer, who ensures the protection of employees' rights, 
compliance with ethical standards, and the detection of 
corruption and other unfair practices. 

1 �Member of the Supervisory Board since 8 May 2025.

4.3.3	 Activity Report of the Supervisory 
Board

In 2025, the Supervisory Board held five regular 
meetings and adopted nine decisions outside the 
meeting through per rollam voting.

Overview of the Supervisory Board meetings 
attendance

Member of the  
Supervisory Board

The Supervisory Board 
Meetings Attended in 2025

Gabriel Eichler 100%

Kateřina Jirásková 100%

Miroslav Singer 100%

Clare Ronald Clarke 100%

Denis Arthur Hall 100%

Zuzana Prokopcová 100%

Klára Escobar 100%

Monika Kalivodová 100%

Lucie Sehnalová1 100%

Review of 2024 Financial Statements and Profit 
Distribution

The Supervisory Board reviewed the Bank’s separate 
and consolidated financial statements as at 31 December 
2024 prepared under IFRS Accounting Standards as 
adopted by the EU and audited by the external auditor, 
the audit firm Deloitte Audit s.r.o. The Supervisory Board 
recommended that the General Meeting held on 24 April 
2025 approve these financial statements.

The Supervisory Board also reviewed the Management 
Board’s proposal for the distribution of profit after tax for 
the financial year 2024 in the form of a dividend in the 
amount of CZK 10 per share and recommended it to the 
General Meeting for approval. 

Proposal to Appoint External Auditor

Upon recommendation of the Audit Committee, the 
Supervisory Board made a proposal at the General 
Meeting held on 24 April 2025 to appoint Deloitte 
Audit s.r.o. as an auditor to conduct the statutory audit 
and verify the sustainability report of the Bank for the 
financial years 2025, 2026 and 2027.

Oversight Activities and Internal Control Systems

During 2025, the Supervisory Board was continuously 
informed of the Bank’s activities and regularly presented 
with reports and analyses. The Supervisory Board 
assessed, in particular, the functionality and efficiency 
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of the Bank’s internal control systems, concluding that 
the internal control systems are functional and effective. 
Moreover, it examined the 2024 annual assessment 
report on the Bank’s system for anti-money laundering 
and preventing the financing of terrorism, including 
a related risk assessment and the annual compliance 
management report.

Financial Performance and Internal Audit

The Supervisory Board regularly discussed the Bank’s 
quarterly financial results and its position on the market 
in line with developments in the macroeconomic 
environment. Furthermore, it discussed the actions of the 
Internal Audit team and their results in individual periods 
of the year, changes in the audit plan for 2025, as well as 
the internal audit plan for 2026.

Changes in the Supervisory Board and Cooperation 
with Committees

In May 2025, the Supervisory Board confirmed 
Mr Miroslav Singer as its Vice-Chairman following his 
re-election by shareholders at the April General Meeting. 
The Supervisory Board also elected Ms Kateřina Jirásková, 
a current member, as its second Vice-Chair. In December 
2025, Mr Gabriel Eichler was confirmed as the Chairman 
of the Supervisory Board following his re-election by 
shareholders at the November General Meeting. 

In performing its duties, the Supervisory Board continued 
to rely on the opinions and recommendations of its Risk, 
Nomination and Remuneration Committees, and was 
regularly informed of the matters discussed by the Audit 
Committee. 

Extraordinary Dividend Proposal

In October 2025, the Supervisory Board reviewed the 
Management Board’s proposal for the distribution of an 
extraordinary dividend of CZK 4 per share from retained 
earnings of previous years and recommended it for 
approval at the General Meeting held on 14 November 
2025.

The Management Board Appointments and 
Remuneration

The Supervisory Board re-appointed, upon the 
recommendation of its Nomination Committee, 
members of the Management Board, Ms Klára Starková, 
Chief Operating Officer, and Mr Jan Novotný, Chief 
Commercial Banking Officer.

The Supervisory Board also discussed the remuneration 
of the members of the Management Board and 

recommended bonus amounts for the performance year 
2024, the payment of which is subject to the principles 
of the deferred bonus scheme.

Other Activities and 2025 Statutory Reports

Other activities and the opinion of the Supervisory 
Board in relation to the 2025 Consolidated and 
Separate Financial Statements, 2025 Annual Financial 
Report and the Management Board’s proposal on the 
distribution of 2025 net profit to shareholders are 
described in Chapter 6 “Opinion of the Supervisory 
Board” and in the “Letter from the Chairman of the 
Supervisory Board”.

4.4	 Audit Committee

The Audit Committee is a separate body of the Bank and 
consists of three members. The composition of the Audit 
Committee and qualification of its members complies 
with the requirements set forth by Act No. 93/2009 Coll., 
on auditors and on other acts, as amended (hereafter 
the “Act on Auditors“), and the members of the Audit 
Committee also comply with the same eligibility 
qualifications as members of the Supervisory Board.

The Audit Committee is empowered to: 

a)	 monitor the effectiveness of the Bank’s internal 
control and risk management system;

b)	 monitor the effectiveness of the Bank’s internal audit 
and its functional independence; 

c)	 monitor the process of compiling the Bank’s 
consolidated and non-consolidated financial 
statements, and submit recommendations to 
ensure the integrity of the accounting and financial 
reporting systems to the Management Board or to the 
Supervisory Board;

d)	 recommend an auditor to the Supervisory Board 
whereas such recommendation shall be duly 
reasoned, unless provided otherwise by directly 
applicable law of the European Union on specific 
requirements regarding the statutory audit of public-
interest entities;

e)	 evaluate the independence of the Bank’s auditor and 
the provision of non-audit services by that auditor;

f)	 discuss with the Bank’s auditor threats to his/her 
independence and the safeguards applied by that 
auditor to mitigate those threats;

g)	 monitor the process of the statutory audit;
h)	 	opine on the termination of obligation arising from the 

agreement on performance of the statutory audit or 
the withdrawal from the agreement on performance 
of the statutory audit, pursuant to Section 17a sub. 1 
of Act on Auditors;
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i)	 evaluate whether the Bank’s auditor engagement 
shall be subject to an engagement quality control 
review by another auditor pursuant to Article 4 sub. 3 
first subsection of Regulation (EU) No. 537/2014 
of the European Parliament and of the Council of 
16 April 2014 on specific requirements regarding the 
statutory audit of public-interest entities, as amended 
(hereafter ”EU Regulation No. 537/2014“); 

j)	 inform the Supervisory Board of the outcome of the 
statutory audit and its findings discovered within 
monitoring the process of the statutory audit;

k)	 inform the Supervisory Board how the statutory audit 
contributed to the integrity of the accounting and 
financial reporting systems;

l)	 decide whether the statutory audit shall be further 
carried out by the Bank’s auditor pursuant to Article 4 
sub. 3 second subsection of EU Regulation No. 
537/2014;

m)	 approve the provision of other non-audit services;
n)	 approve a report on the outcome of selection 

procedure in the selection procedure pursuant to 
Article 16 of EU Regulation No. 537/2014;

o)	 be entitled to inspect documents and records related 
to the activities of the Bank to the extent required for 
the execution of its activities;

p)	 receive and discuss with the Bank’s auditor 
information, declarations and notifications as 
required by applicable laws; 

q)	 provide other bodies of the Bank with information on 
matters within the Audit Committee’s competences;

r)	 prepare a report on its activities, evaluating its 
activities in relation to the activities specified in 
Section 44a sub. 1 of the Act on Auditors, and provide 
this report to the Council for public audit supervision; 
and

s)	 exercise all other powers, rights and duties vested to 
the Audit Committee by applicable laws.

The Audit Committee makes decisions by a simple 
majority of votes cast at the meeting. The quorum for 
a meeting of the Audit Committee is a simple majority 
of all its members. The Audit Committee has discretion 
to invite to its meetings members of the Bank’s other 
corporate bodies, employees, or other persons.

4.4.1	 Members of the Audit Committee

As at 31 December 2025, the following persons were 
members of the Audit Committee:

Name Role
Zuzana Prokopcová Chair of the Committee

Denis Arthur Hall Member of the Committee

Kateřina Jirásková Member of the Committee

Mrs Zuzana Prokopcová's term of office on the Bank’s 
Audit Committee expired on 20 December 2025. At 
the General Meeting held on 14 November 2025, she 
was re-elected as a member of the Audit Committee 
for another four-year term. The Audit Committee 
subsequently confirmed her as its Chair. 

Members of the Audit Committee serve four-year terms 
and may be re-elected.

The relationship between a member of the Audit 
Committee and the Bank is governed by a service 
contract agreed upon between the Bank and the 
respective member of the Audit Committee and further 
by applicable laws. There are no service contracts 
between the Bank and members of the Audit Committee 
that provide benefits upon termination of their office or 
employment.

Information about Zuzana Prokopcová, Denis Arthur 
Hall and Kateřina Jirásková is available in the section 
“Supervisory Board”. 

Except as stated above, none of the members of 
the Audit Committee has been a member of the 
administrative, management or supervisory bodies 
or partner of any company other than the Bank or 
partnership at any time in the previous five years.

4.4.2	 Activity Report of the Audit 
Committee

In 2025, the Audit Committee held five regular meetings, 
two working meetings and adopted one decisions 
outside the meeting through per rollam voting. 

The Audit Committee is responsible for conducting all 
its duties in accordance with the relevant law. In 2025, 
the responsibilities of the Audit Committee were split as 
follows: Ms Prokopcová, as Chair, was responsible for 
internal and external audit, Ms Jirásková was responsible 
for financial reporting and controls, and Mr Hall was 
responsible for risk management. 

During 2025, all meetings were attended by all  members 
of the Audit Committee.

The Audit Committee’s activities primarily focused on the 
following five major areas:

I. �Internal Control System, Compliance and Risk 
Management Matters

The Audit Committee discussed internal controls with 
Chief Finance Officer, Chief Risk Officer,  Director 
of Compliance and Senior Manager Sustainability, in 
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particular around financial reporting, risk, sustainability 
and compliance matters. Any significant changes 
and/or issues relating to these matters were on the 
agenda of the Audit Committee. The Audit Committee 
also reviewed the Annual Report on the Evaluation of 
the Functionality and Efficiency of the Internal Control 
System prepared by the Internal Audit. The Audit 
Committee continues to oversee the effectiveness of 
internal controls and risk management, with a focus on 
financial reporting.

II. Preparation of Annual Financial Statements 

The Audit Committee reviewed and assessed processes 
and controls relating to financial reporting and, in 
particular, to the preparation of the Bank’s annual 
separate and consolidated financial statements. The 
review of the annual financial statements included 
inquiries regarding changes to accounting policies, 
significant accounting estimates, compliance with 
accounting standards and major trends in financial 
results. 

Based on the above and the oversight of external audit 
activities (see below), the Audit Committee concluded 
that the annual separate and consolidated financial 
statements for the year ended 31 December 2024 
were prepared in accordance with applicable laws and 
accounting standards.

III. �Selection of the External Statutory Auditor and 
Approval of Non-Audit Services Provided by the 
Statutory Auditor

Based upon the proposal of the Supervisory Board 
and the recommendation of the Audit Committee, the 
General Meeting held on 24 April 2025 appointed the 
audit firm Deloitte Audit s.r.o. (“Deloitte”) as an auditor to 
conduct the statutory audit and verify the consolidated 
Sustainability Report of the Bank for the financial years 
2025, 2026 and 2027. 

In 2025, the Audit Committee reviewed and approved 
all requests for the performance of non-audit services 
by Deloitte. In its review, the Audit Committee focused 
on any potential threats to the statutory auditor’s 
independence.

IV. Oversight of Internal Audit Activities

The Audit Committee approved the internal audit 
plan and any changes in the plan during the year. 
A summary of key internal audit findings and remedial 
action plans were regularly presented to the Audit 
Committee. Implementation of the 2025 internal audit 
plans was regularly monitored by the Audit Committee. 

In December 2025, the Audit Committee approved the 
2026 internal audit plan and also reviewed the results of 
the regular external assessment of internal audit quality, 
which was conducted by the Czech Institute of Internal 
Auditors following a tender process.

The Audit Committee did not identify any material 
deficiencies with respect to the functioning and 
independence of the Bank’s internal audit function in 
2025.

V. Oversight of External Audit Activities 

The Audit Committee also monitored the process of 
the statutory audit of the Bank’s annual separate and 
consolidated financial statements for the year ended 
31 December 2024, including the process of review 
of the consolidated Sustainable Report, which were 
conducted by Deloitte.

The Audit Committee discussed the audit report and 
the process of the annual statutory audit including 
unadjusted audit differences and other matters as 
specified in the agenda with the external auditor. The 
Audit Committee also discussed the process and results 
of the review of the consolidated Sustainability Report 
with the external auditor.

The Audit Committee reviewed and acknowledged 
Deloitte’s 2024 audit report where Deloitte concluded 
that, in their opinion, the consolidated and separate 
financial statements give a true and fair view of the 
financial position of the Group and the Bank as at 
31 December 2024 and of its financial performance and 
its cash flows for the year then ended in accordance 
with IFRS Accounting Standards as adopted by the EU. 
The Audit Committee also reviewed and acknowledged 
Deloitte’s 2024 report on the review of the Consolidated 
Sustainability Statement for the year 2024.

The Audit Committee also received and reviewed the 
Additional Report to the Audit Committee for 2024 
from Deloitte as the statutory auditor as required by EU 
Regulation No. 537/2014 of the European Parliament and 
the Council.

The Audit Committee was satisfied with assuring 
the auditor’s independence and with the scope and 
execution of the statutory audit.

The statutory audit contributed to the integrity of 
financial reporting primarily by challenging the 
assumptions used by management in the preparation of 
the financial statements. The Audit Committee confirms 
the appropriate risk focus of the auditor in the 2025 
audit.
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The Audit Committee informed the Supervisory Board 
of the outcome of the 2024 statutory audit, the Audit 
Committee’s observations and the contribution of the 
statutory audit to the integrity of the Bank’s accounting 
and financial reporting system.

VI. Conclusion

In conclusion, the Audit Committee states that it has 
fulfilled all its responsibilities as set forth by applicable 
Czech and EU law, the Bank’s Articles of Association, the 
Bank’s internal rules and policies and, where relevant, 
provided its recommendations to the Bank’s Supervisory 
Board. Within the scope of its responsibilities, the Audit 
Committee did not identify any substantial facts relating 
to the Bank and its activities of which the General 
Meeting should be informed.

4.5	 Management Board

4.5.1	 Management, Responsibilities and 
Structure of the Management Board 

The Management Board is the corporate body which 
manages the Bank’s business. The Management Board 
is charged with business management, including 
ensuring the proper keeping of the Bank’s books. The 
Management Board further guarantees the proper 
set-up, continued governance and timely evaluation of 
the management and control system, and ensures the 
Bank is compliant with the law.

The Management Board is responsible for the 
continuous functioning and effectiveness of the 
management and control system, and creates conditions 
for the independent and objective performance of 
compliance-related operations and of the internal audit. 
The Management Board ensures the establishment, 
maintenance and implementation of the management 
and control system to ensure the adequacy of 
information and communication in conducting the Bank’s 
operations. The Management Board shall decide upon all 
matters concerning the Bank unless they are assigned to 
the General Meeting, the Supervisory Board or the Audit 
Committee by law or by the Articles of Association.

The Management Board consists of six members 
(individuals) who comply with the law for serving as 
a member of the Bank’s Management Board. They 
are elected for a four-year term by a majority of all 
Supervisory Board members at the recommendation of 
the Nomination Committee. The Nomination Committee 
ensures the trustworthiness, adequate professional 
qualifications, and experience of the members of the 
Management Board. The professional qualifications, 

trustworthiness, and experience of the members of the 
Bank’s Management Board are also assessed by the 
Czech National Bank.

4.5.2	 Duties and Responsibilities of the 
Management Board Under Czech Law 

The Management Board is responsible for the Bank’s 
management and conducts the business activities of the 
Bank. The Management Board represents the Bank in all 
matters. 

The Management Board shall decide on all the 
Bank’s matters, save for matters reserved for other 
Bank’s bodies by applicable laws or by the Articles of 
Association. The Management Board shall, inter alia: 

a)	 ensure proper maintenance of the Bank’s 
book-keeping; 

b)	 decide on an increase in the registered share capital, 
provided that the Management Board has been duly 
authorised by the General Meeting; 

c)	 decide on establishing and dissolving the Bank’s 
funds and reserves, on the rules relating to such 
funds and reserves and on the use of resources from 
such funds and reserves, unless stated otherwise by 
applicable laws; 

d)	 have discretion to set up any committees and 
other bodies of the Management Board (hereafter 
the “Management Board Bodies”) and adopt their 
statutes; 

e)	 elect and recall members of the Management Board 
Bodies; 

f)	 exercise rights of the Bank as a shareholder in the 
Bank’s subsidiaries; 

g)	 exercise employer’s rights; 
h)	 convene a General Meeting and implement its 

resolutions; 
i)	 prepare and submit to the General Meeting the 

following documents: 
i.	 annual, extraordinary or consolidated and, if 

required, interim financial statements; 
ii.	 proposals for the distribution of profit or for the 

compensation of loss;
iii.	 affiliated parties report; 
iv.	 report on the Bank’s business and its assets; 
v.	 summary report pursuant to Section 118 sub. 9 of 

the Czech Capital Markets Act; 
vi.	 proposals to amend the Articles of Association; 
vii.	 proposals to increase or decrease the registered 

share capital; 
viii.	 proposals to issue preference or convertible 

bonds; 
ix.	 other documents and proposals, if required by 

applicable laws or by the Articles of Association;  
j)	 approve and issue the election order setting forth 
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the method and rules for elections and recalling of 
members of the Supervisory Board elected by the 
Bank’s employees;

k)	 organise elections and recalling of members of the 
Supervisory Board elected by the Bank’s employees;

l)	 exercise all other powers, rights and duties vested to 
the Management Board by applicable laws, including 
powers, rights and duties of a managing body under 
CNB Decree No. 163/2014 Coll.

The Management Board informs the Supervisory Board 
on the following matters: 

a)	 approval or modification of the Bank’s strategy, 
business plan, annual budget and/or organisation 
rules; 

b)	 the issue or modification of any material terms or 
approval of pre-payment of any bonds or any other 
debt securities (other than deposit taking), unless: 
i.	 the issue of bonds is reserved by applicable laws 

for the General Meeting; and 
ii.	 the issue or modification of any material terms 

or approval of pre-payment of any bonds or 
any other debt securities are included in the 
approved Bank’s business plan and/or annual 
budget; 

c)	 entering into or modification of any material terms of 
any agreements concerning loan, credit, guarantee 
or any other instruments incurring to the Bank 
financial indebtedness (other than deposit taking) 
in the aggregate nominal value in excess of 5% 
(five per cent) of the Bank’s consolidated equity 
as recorded in the latest available consolidated 
quarterly financial statements of the Bank (hereafter 
the “Equity”), unless included in the approved Bank’s 
business plan and/or annual budget; 

d)	 entering into or modification of any material terms 
of any loan, credit or guarantee agreements with 
persons with a special relationship to the Bank 
pursuant to Act No. 21/1992 Coll., on banks, as 
amended (hereafter the “Act on Banks”); 

e)	 entering into or modification of any material terms 
of any agreements concerning loans, credit or any 
other financial products with the Bank’s receivables 
in the aggregate nominal value in excess of 5% 
(five per cent) of the Equity, unless included in the 
approved Bank’s business plan and/or annual budget; 

f)	 approval of any corporate transformation of the Bank, 
unless approval of such corporate transformation is 
reserved by applicable laws for the General Meeting; 

g)	 the establishment, corporate transformation, 
dissolution or liquidation of, or acquisition, disposition 
or encumbrance of, any ownership interest in, or 
increase in the registered share capital of any Bank 
subsidiary, unless included in the Bank’s approved 
business plan and/or annual budget; 

h)	 approval or modification or cancellation of any 
investment with the acquisition value in excess of 5% 
(five per cent.) of the Equity, unless included in the 
Bank’s approved business plan and/or annual budget; 

i)	 disposition of any non-performing loan, credit 
or other financial product receivables with the 
aggregate book value in excess of 5% (five per cent.) 
of the Equity, unless included in the Bank’s approved 
business plan and/or annual budget; 

j)	 acquisition, disposition or encumbrance of any other 
assets of the Bank with the book value in excess of 
5% (five per cent.) of the Equity, if outside the Bank’s 
ordinary course of business and unless included in 
the Bank’s approved business plan and/or annual 
budget; and 

k)	 approval of any compensation to members of the 
Bank’s staff identified in the Bank’s internal rules.

The Management Board makes decisions by a simple 
majority of votes cast at a meeting. A quorum is 
present when a simple majority of members of the 
Management Board is present at a meeting. Members of 
the Management Board may participate in Management 
Board meetings by telephone or through another technical 
device. If necessary, in matters of urgency, a decision 
may be made by the Management Board without holding 
a meeting. The Management Board has the discretion 
to invite members of the Bank’s other corporate bodies, 
employees or other persons to its meetings.

The Management Board consists of six (6) members. No 
member of the Management Board may be a member of 
the Supervisory Board or the Audit Committee. Members 
of the Management Board are elected and recalled by 
a decision of the Supervisory Board. Members of the 
Management Board serve four (4) year terms and may 
be re-elected. Members of the Management Board 
elect and recall the Chairman and Vice-Chairman of 
the Management Board from among members of the 
Management Board. The relationship between a member 
of the Management Board and the Bank is governed by 
a service contract concluded between the Bank and 
the respective member of the Management Board and 
further by applicable laws. 

A member of the Management Board may resign from 
the Management Board through a written notification 
delivered to the Chairman of the Supervisory Board or 
through a written notification addressed to the Chairman 
of the Supervisory Board and delivered to the Bank’s 
registered office. A member of the Management Board 
may not resign at an improper time for the Bank.

The Bank is represented by two Management Board 
members, one of whom must be the Chairman or 
Vice-Chairman.
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4.5.3	 Members of the Management Board

As at 31 December 2025, the following persons were members of the Management Board: 

Name Role Member position held from Member position held to

Tomáš Spurný Chairman of the Management 
Board

1 October 2015
(Chairman since 1 October 2015) 3 October 2027

Carl Normann Vökt Vice-Chairman of the Management 
Board

25 January 2013
(Vice-Chairman since 1 March 2019) 28 January 2029 

Jan Novotný Member of the Management Board 16 December 2013 19 December 2029 

Jan Friček Member of the Management Board 1 March 2019 2 March 2027

Klára Starková Member of the Management Board 1 June 2021 2 June 2029

Andrew John Gerber Member of the Management Board 10 September 2024 10 September 2028

Following a recommendation from the Nomination 
Committee, the Supervisory Board approved the 
re-appointment of Ms Klára Starková as a member of the 
Bank's Management Board for a further four-year term, 
which will end on 2 June 2029. 

Following a recommendation from its Nomination 
Committee, the Supervisory Board approved the 
re-appointment of Mr Jan Novotný as a member of the 
Bank's Management Board for a further four-year term, 
which will end on 19 December 2029. 

Except as stated below, none of the members of 
the Management Board has been a member of the 
administrative, management or supervisory bodies of, or 
a partner of, any company or partnership other than the 
Bank at any time in the previous five years.

Tomáš Spurný holds a bachelor’s degree from New York 
University and an MBA from Columbia Business School. 
He started his career at McKinsey & Company and has 
extensive experience in managerial positions in the 
banking and financial sector. 

He served as CEO and Chairman of the Management 
Board of Banca Comercială Română, a Romanian 
subsidiary of Erste Group in Romania. Previously, 
he served as CEO at major banks in the CEE region, 
including CIB in Hungary and VUB in Slovakia, and held 
the CFO position at Komerční banka. Mr Spurný also held 
CEO positions at PPF and CCS.

On 1 October 2015, he was appointed CEO and Chairman 
of the Management Board of the Bank for four years 
until 1 October 2019. Mr Spurný was re-elected for 
another four-year term from 2 October 2019 and 
again for a four-year term from 3 October 2023 until 
3 October 2027. Both decisions were adopted after the 
confirmation of the Czech National Bank, which declared 
Mr Spurný fit and proper for the performance of his 
function as Chairman of the Management Board. 

As Chief Executive Officer, he actively fulfils his duties, 
which are set by applicable law, internal regulations and 
decisions by the General Meeting of MONETA Money 
Bank.

Apart from his position as a member and Chairman of 
the Management Board of MONETA Money Bank, he 
has also been a member of the Supervisory Boards of 
MONETA Leasing since November 2015 and MONETA 
Auto since May 2016. Since April 2021, he has also held 
the position of Chairman of the Supervisory Board of the 
foundation Nadace MONETA Clementia.

The current service contract between Mr Spurný and 
the Bank became effective on 3 October 2023 and 
will terminate upon the termination of his office. The 
service contract provides for the following benefits 
upon termination of his office: in the period of up to 
twelve months following the termination of his office, 
Mr Spurný is entitled to receive monthly in arrears a 
salary continuance equal to his monthly pre-termination 
base salary, subject to compliance by Mr Spurný with 
non-compete obligations and other terms and conditions 
of his service contract. 

Carl Normann Vökt holds a university degree with 
a major in Finance and Marketing gained at the Karl 
Franzens University in Graz, Austria.

His career started in 1990 in Vienna in the area of 
Project and Structured Finance at Creditanstalt, followed 
by a short secondment to the International Finance 
Corporation in Washington. From 1996, he worked in 
Poland. During his more than 15-year stay in Poland, 
Mr Vökt held different senior positions in Corporate 
Banking and Risk Management. The last position he held 
in Poland was Chief Risk Officer and Deputy President of 
the Management Board at Bank BPH in Warsaw.

Since November 2012, he has held the position of Chief 
Risk Officer at MONETA Money Bank. 
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On 25 January 2013, he was appointed as a member of 
the Management Board for four years and reappointed 
with effect from 26 January 2017 for a further four years. 
On 1 March 2019, he was appointed as Vice-Chairman 
of the Management Board of the Bank. Following 
recommendations from the Nomination Committee, 
his term on the Management Board was extended for 
another four-year term until 27 January 2025 and again 
for a four-year term until 28 January 2029. 

As Chief Risk Officer, he is responsible for the overall 
direction of the Risk function of the Group. He leads 
the underwriting, portfolio management and risk 
management functions and also provides leadership to 
executive and senior risk managers. He is accountable 
for enabling the efficient and effective governance of 
significant risks and related opportunities. 

Apart from his position as a member and Vice-Chairman 
of the Management Board of MONETA Money Bank, he 
has also been a member of the Supervisory Boards of 
MONETA Leasing since November 2015 and MONETA 
Auto since May 2016. Since April 2020, he has been 
Chairman of the Supervisory Board of MONETA Stavební 
Spořitelna, and until its merger with MONETA Money 
Bank in January 2021, he was also Chairman of the 
Supervisory Board of Wüstenrot hypoteční banka a.s. 
Since April 2021, he has been Vice-Chairman of the 
Supervisory Board of the foundation Nadace MONETA 
Clementia.

The current service contract between Mr Vökt and 
MONETA Money Bank became effective on 28 January 
2025 and will terminate upon the termination of his 
office. The service contract provides for the following 
benefits upon termination of Mr Vökt’s office: in the 
period of up to twelve months following the termination 
of his office, Mr Vökt is entitled to receive monthly 
in arrears a salary continuance equal to his monthly 
pre-termination base salary, subject to compliance by 
Mr Vökt with his non-compete obligations and other 
terms and conditions of his service contract.

Jan Novotný has worked in several positions since 
joining in 2003. He began as a commercial banking 
analyst, later became the data team leader and also 
led product development and, ultimately, product 
management. He left in 2007 to gain more experience 
within the GE Capital Group in Singapore, where he 
worked as a product manager for the SME segment for 
the Southeast Asia Region (Singapore, the Philippines, 
Thailand and China). He returned to the Czech Republic 
the following year, working as the Head of the Micro and 
Small Enterprises Segment and later as the manager of 
the entire SME segment. 

He was appointed Chief Commercial Banking Officer 
in May 2013 and, on 16 December of that year, was 
appointed as a member of the Management Board for 
a four-year term. Following a recommendation from the 
Nomination Committee, his service contract is currently 
in effect until 19 December 2029.  

As Chief Commercial Banking Officer, he is responsible 
for leading and managing all aspects of the client 
relationship and portfolio performance. His mandate is 
to manage and increase assets and accounts, profitably 
execute growth initiatives, introduce additional products, 
manage assigned resources and enhance client 
relationships in order to retain and grow the business. 

Apart from his position as a member of the Management 
Board of MONETA Money Bank, he has also been a 
member of the Supervisory Boards of MONETA Leasing 
since November 2015 and MONETA Auto since May 
2016. Since April 2020, he has been Vice-Chairman of 
the Supervisory Board of MONETA Stavební Spořitelna, 
and until its merger with MONETA Money Bank in 
January 2021, he was also Vice-Chairman of the 
Supervisory Board of Wüstenrot hypoteční banka a.s.

The current service contract between Jan Novotný and 
MONETA Money Bank became effective on 19 December 
2025 and will terminate upon the termination of his 
office. The service contract provides for the following 
benefits upon termination of his office: in the period 
of up to twelve months following the termination of his 
office, he is entitled to receive monthly in arrears a salary 
continuance equal to his monthly pre-termination base 
salary, subject to compliance with his non-compete 
obligations and other terms and conditions of his service 
contract. 

Jan Friček is a graduate of the Prague University 
of Economics and Business, Faculty of Finance 
and Accounting; he is also a Fellow Member of the 
Association of Chartered Certified Accountants (FCCA). 
Prior to joining MONETA Money Bank in 2009, he worked 
as an auditor with Deloitte. 

During the years 2016 and 2017, he became the managing 
director and Chief Financial Officer of MONETA Leasing, 
s.r.o., and between 2018 and 2019, he also served as Chief 
Financial Officer of MONETA Auto, s.r.o. 

He was appointed Chief Financial Officer and a member 
of the Management Board of MONETA Money Bank, 
a.s. in March 2019, for a term of four years. Following 
a recommendation from the Nomination Committee, 
his term on the Management Board was extended in 
December 2022 for another four years until 2 March 
2027. 
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As Chief Financial Officer, he is mainly responsible 
for business performance, financial and regulatory 
reporting, investor relations, financial planning, capital 
and liquidity management, operational accounting and 
procurement.

Apart from his position as a member of the Management 
Board of MONETA Money Bank, he has been, since 
April 2020, a member of the Supervisory Board and the 
Audit Committee of MONETA Stavební Spořitelna, and 
until its merger with MONETA Money Bank in January 
2021, he was also a member of the Supervisory Board 
of Wüstenrot hypoteční banka a.s. Since April 2019, 
he has been a member of the Supervisory Board of 
MONETA Auto. From May 2019 until December 2023, 
he was a member of the Supervisory Board, and since 
January 2024, he has held a position in the statutory 
body of MONETA Leasing. Since April 2021, he has been 
a member of the Supervisory Board of the foundation 
Nadace MONETA Clementia.

The current service contract between Jan Friček and 
MONETA Money Bank became effective on 2 March 2023 
and will terminate upon the termination of his office. The 
service contract provides for the following benefits upon 
termination of his office: in the period of up to twelve 
months following the termination of his office, he is 
entitled to receive monthly in arrears a salary continuance 
equal to his monthly pre-termination base salary, subject 
to compliance with his non-compete obligations and other 
terms and conditions of his service contract.

Klára Starková graduated from Wirtschaftsuniversität 
in Vienna and Rochester Institute of Technology in the 
USA. She started her career at McKinsey and Company, 
where she worked for almost 11 years. 

Between 2007 and 2016, she was a member of the 
Executive Committee with responsibility for IT and 
Operations, and she also served as a member of 
the Executive Committee for Poland and Slovakia at 
Generali CEE and Generali PPF Holding, respectively, 
where she was also responsible for strategic human 
resources management, the legal division and internal 
communications, as well as competence centres. 

Klára Starková also has extensive experience as a 
director and senior consultant at Accenture, where she 
worked from 2017, and was responsible for consulting 
for major financial institutions in the Central European 
region. 

Since June 2021, Klára Starková has held the position 
of Chief Operating Officer and has been a member of 
the Management Board of MONETA Money Bank, a.s. 
Following a recommendation from the Nomination 

Committee, her term on the Management Board was 
extended in May 2025 for another four years until 
2 June 2029.

As Chief Operating Officer, she is responsible for IT 
and Shared Services. As such, she is leading the IT, 
operations and strategic change areas.

Apart from her position as a member of the Management 
Board of MONETA Money Bank, she has been, since 
February 2024, a member of the Supervisory Board 
of the foundation Nadace MONETA Clementia. Since 
April 2025, she has also served as a member of the 
Supervisory Board of Bankovní identita, a.s.

The current service contract between Klára Starková and 
MONETA Money Bank became effective on 2 June 2025 
and will terminate upon the termination of her office. 
The service contract provides for the following benefits 
upon termination of her office: in the period of up to 
twelve months following the termination of her office, 
she is entitled to receive monthly in arrears a salary 
continuance equal to her monthly pre-termination base 
salary, subject to compliance with her non-compete 
obligations and other terms and conditions of her service 
contract.

Andrew John Gerber holds a bachelor’s degree from 
Durham University in the United Kingdom. Mr Gerber 
started his career at Bain and Company, where he 
worked in Australia, Sweden and the UK.

He entered banking in 2002, working for several British 
institutions, including the Royal Bank of Scotland, 
where he was responsible for retail lending, including 
mortgages, and insurance activities. Before joining 
MONETA Money Bank, Mr Gerber spent five years in 
Banca Comercială Română, a Romanian subsidiary of 
Erste Group, as the Executive Director for retail product 
and segment management.

From July 2016 until June 2024, he held the position 
of Chief Products & Marketing Officer at MONETA 
Money Bank. In this role he was responsible for the 
strategy and performance of retail franchise products, 
including product development, pricing and financial 
performance. He also led the digital transformation and 
customer analytics/CRM development. Between June 
2020 and September 2024, he served as Chairman 
of the Management Board of MONETA Stavební 
Spořitelna, and until its merger with MONETA Money 
Bank in January 2021, he also served as Chairman of the 
Management Board of Wüstenrot hypoteční banka a.s.

In July 2024, he was appointed Chief Retail Banking 
Officer responsible for the entire retail division. 
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In September 2024, on the recommendation of the 
Nomination Committee of the Supervisory Board, he 
was elected as a new member of the Management 
Board for a four-year term.

Apart from his position as a member of the Management 
Board of MONETA Money Bank, he is also a member of 
the Supervisory Board of MONETA Stavební Spořitelna. 

The service contract between Andrew John Gerber 
and MONETA Money Bank became effective on 
10 September 2024 and will terminate upon the 
termination of his office. The service contract provides 
for the following benefits upon termination of his 
office: in the period of up to nine months following 
the termination of his office, he is entitled to receive 
a monthly salary continuance equal to his monthly 
pre-termination base salary, subject to compliance 
with his non-compete obligations and other terms and 
conditions of his service contract.

4.5.4	 Activity Report of the Management 
Board

In 2025, the Management Board held 49 meetings in 
total and adopted seven decisions outside the meeting 
through per rollam voting. A quorum is present when a 
simple majority of members of the Management Board 
are present at a meeting. 

The committees established by the Management 
Board held a total of 109 meetings in 2025, which were 
attended by individual members of the Management 
Board. Such committees were established to ensure 
efficient management, and their detailed description and 
structure are described in Chapter 4.11.2 below. 

Overview of the Management Board meetings 
attendance:

Member of the 
Management Board

Number of Management 
Board Meetings Attended 

in 2025
Tomáš Spurný 86%

Carl Normann Vökt 94%

Jan Novotný 90%

Jan Friček 94%

Klára Starková 90%

Andrew John Gerber 94%

Main Tasks and Financial Statements

During 2025, the main tasks of the Management Board 
were managing business activities across both the 
retail and commercial franchises and the delivery of the 

Group’s strategic objectives. The Management Board 
prepared and discussed the separate and consolidated 
financial statements of the Bank and the Group for the 
financial year 2024, which were prepared according to 
IFRS Accounting Standards. 

The Management Board submitted the separate and 
consolidated financial statements of the Bank for the 
financial year 2024 for review to the Supervisory Board 
and then to the Annual General Meeting held on 24 April 
2025, where they were approved. The Management 
Board also submitted a proposal regarding 2024 net 
profit distribution to the Supervisory Board for review, 
which was subsequently approved at the same Annual 
General Meeting. At the Annual General Meeting, the 
Management Board presented its report on the Bank’s 
business activities and the Supervisory Board’s proposal 
for the appointment of the external statutory auditor. 
The Management Board also prepared and approved 
the Bank’s Consolidated Annual Financial Report for the 
financial year 2024. 

During 2025, the Management Board regularly reviewed 
and published consolidated quarterly financial results. 

Proposed Extraordinary Dividend

In October 2025, the Management Board submitted to 
the Supervisory Board for its review a proposal for the 
distribution of an extraordinary dividend in the amount of 
CZK 4 per share from the account of retained earnings. 
This proposal was approved at the General Meeting held 
on 14 November 2025.

Regulatory Matters and Corporate Governance

In 2025, the Management Board regularly evaluated 
the Bank’s capital adequacy and liquidity and approved 
the Internal Capital Adequacy Assessment Process 
(“ICAAP”) and Internal Liquidity Adequacy Assessment 
Process (“ILAAP”) reports, which were submitted to 
the Czech National Bank in accordance with CNB 
Decree No. 163/2014 Coll. The Management Board also 
discussed the capital management policy and reports on 
the market situation during each quarter of 2025. 

The Management Board also allocated resources 
to implement regulatory expectations in the area 
of resolution planning. During the implementation, 
the Management Board regularly reviewed the 
implementation status and documents, which were 
submitted to the CNB. 

Great attention was further devoted to corporate 
governance issues in the context of new developments 
in Czech legislation and in the context of corporate 
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governance standards. The Management Board evaluated 
its activities in 2025 and submitted its report on those 
activities for this period to the Supervisory Board.

Risk Management

As part of its activities, the Management Board regularly 
assessed all risks to which the Bank is exposed. In 
the field of risk management, the Management Board 
discussed reports on the developments in market and 
capital risks and developments in lending on capital 
markets. At the same time, the Management Board 
discussed and approved limits on market risks and 
approved certain large loans provided to clients. The 
Management Board approved competencies in providing 
the loans and dealt with issues of risk management 
supervision across the entire Group. In the operational 
risks area, the Management Board discussed regular 
quarterly reports containing information on the results of 
first-level controls. 

Compliance risks were evaluated by the Management 
Board both in the Compliance Annual Report for the 
financial year 2024 and in the quarterly reports on 
the development of these risks. At the same time, 
the Management Board approved the 2024 annual 
evaluation report on the Bank’s system against money 
laundering and the financing of terrorism. 

Strategic and Operational Matters

The Management Board discussed the Bank’s strategic 
direction and business plan for the years 2026-2030 and 
also monitored the status of individual projects relating 
to IT and digital strategy. 

The Management Board evaluated the overall functioning 
and efficiency of the Bank’s management and control 
system, which is functional and effective. Furthermore, 
the Management Board addressed reports on the 
handling of complaints and claims (including complaints 
sent to the Bank’s Ombudsman). 

In the area of human resources, the Management 
Board identified those employees whose professional 
activities have a material impact on the Bank’s risk profile 
(“Material Risk Takers”). In 2025, the Management Board 
considered 32 positions as material risk takers (see 
Chapter 4.7 Material Risk Takers). 

In the area of Internal Audit, the Management Board 
discussed a number of documents and was regularly 
informed of all actions carried out by Internal Audit. The 
management of remedial measures and their proper 
implementation was fully addressed by the Management 
Board.

As part of its activities, the Management Board decided 
on many other matters related to the organisational 
structure, approving internal directives within various 
areas or granting powers of attorney.

Subsidiaries

The Management Board discussed all issues falling 
within its competence as the sole shareholder 
performing the duties of the General Meeting in the 
Group’s subsidiaries, such as approving financial 
statements, the election and remuneration of members 
of company bodies, amendments to the articles of 
association, the appointment of auditors and other 
matters.

Investor Relations

Throughout 2025, the Management Board was in regular 
contact with investors and conducted a total of 98 hours 
of group or individual meetings or phone calls with 119 
investors. MONETA also participated in six conferences 
and one roadshow organised by renowned banks and 
investment companies.

4.6	 Key Executive Managers

The Chief Shared Services Officer, the Chief Digital 
Officer and the Chief Marketing Officer are the Key 
Executive Managers of the Bank. They provide strategic 
recommendations to the Management Board on retail 
and commercial products, marketing and retail and 
commercial franchise development and, in accordance 
with the internal governance policies of the Bank, have 
the power to make certain managerial decisions that may 
affect future development and the commercial strategy of 
the Bank, however not the overall business management 
in the meaning of section 121m (1) of the Capital Markets 
Act. Therefore, they are not persons in the meaning of 
section 121m (1) of the Capital Markets Act.

The Chief Shared Services Officer ensures the 
implementation of foreign and domestic non-cash 
payments, settlement of interbank Treasury operations, 
ensures the operation of the ATM network, ensures the 
rendering of banking information to law enforcement 
bodies, the courts, public authorities, executors, notaries 
and insolvency trustees, manages the Bank’s car fleet 
and mobile phones, provides operational and technical 
management of the Bank's headquarters, sets rules and 
processes when handling documents, and ensures their 
storage and liquidation.

The Chief Digital Officer is responsible for defining the 
strategy for the development of digital platforms and 
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their implementation and oversees all activities related to 
the Bank’s digital platforms.

Chief Marketing Officer is responsible for planning and 
implementing marketing activities in accordance with the 
business and marketing strategy of MONETA, developing 
and realising the strategy of MONETA’s brand in order 

to strengthen the brand image through marketing 
communication as well as having responsibility for 
the optimisation, improvement and consistency of 
communications and web-design across MONETA 
according to the latest market trends while aligned with 
the communication strategy of the Group.

As at 31 December 2025, the following persons were Key Executive Managers: 

Name Current role In current role since Employed since
Jiří Huml Chief Shared Services Officer 1 February 2017 15 August 2016 

Jakub Valenta Chief Digital Officer 1 May 2023 1 May 2020

Sandra Kalijanko Chief Marketing Officer 1 October 2024 1 February 2016

None of the aforementioned Key Executive Managers 
has been a member of the administrative, management 
or supervisory bodies of, or partner of, any company or 
partnership at any time during the previous five years, 
excluding companies within the Group.

Jiří Huml has worked in the financial sector since 1992, 
mainly in banking and insurance. Since 1999, he has held 
several executive positions in operations, IT, product 
management and sales in the Czech Republic, Austria 
and Slovakia. He has also held non-executive positions in 
other financial institutions (asset management, insurance 
and building society) and in various charities.

Mr Huml joined MONETA Money Bank in August 2016 
as a Senior Project Manager for Rebranding. Later, 
he assumed responsibility for Facility Management, 
Security, Business Continuity, and Central Procurement. 
In February 2017, Mr Huml was promoted to Chief Shared 
Services Officer, thus also acquiring responsibility for 
Retail Back-Office, Commercial Back Office, Payments, 
and Business Process Support departments. 

From May 2020 until September 2023, Mr Huml was a 
member of the Management Board of MONETA Stavební 
Spořitelna responsible for Operations and IT. Until its 
merger with MONETA Money Bank in January 2021, he 
also served as a member of the Management Board of 
Wüstenrot hypoteční banka a.s.

The employment contract between Mr Huml and 
MONETA Money Bank was entered into with effect 
from 15 August 2016 and was later extended for 
an indefinite period. The employment contract 
provides for the following benefits upon termination 
of his employment: Mr Huml is entitled to an 
extraordinary payment in the amount of up to six 
months’ remuneration in case of the termination of his 
employment. Such extraordinary remuneration will be 

paid to Mr Huml in six individual payments after the 
termination of his employment.

Jakub Valenta is a graduate of Lappeenranta University 
of Technology in Finland. He has been working in the 
IT field for more than 25 years. He started his career at 
GE Healthcare Finland in a team developing software for 
anaesthesia care. Subsequently, he worked for 13 years 
at Accenture, a consulting company, where his primary 
focus was on the development of IT systems in the 
financial services sector in the Central European region. 
He joined MONETA in 2020 after having cooperated as 
a contractor on the successful implementation of a key 
Card Management system solution. He first held the role 
of Head of IT Infrastructure and, from 2021, also Head 
of Data Management. Since May 2023, he has been in 
the role of Chief Digital Officer with the aim of further 
developing and expanding MONETA’s digital platforms.

The employment contract between Mr Valenta and 
MONETA Money Bank was entered into with effect from 
1 May 2020 for an indefinite period. The employment 
contract does not provide any specific benefits upon the 
termination of his employment.

Sandra Kalijanko graduated from the Faculty of Social 
Sciences at Charles University in Prague, where she 
studied Media Studies. She started her career in 2006 
in the online marketing department of the Allianz 
insurance company and then further developed her 
specialisation at UniCredit Bank, where she focused on 
marketing within multi-channel activities through mobile 
applications, internet banking and web pages. In addition 
to banking and insurance, she also worked for Danone 
Group, where she focused on B2C channel development 
in the Early Life Nutrition division within e-commerce.

She has been with MONETA Money Bank since 2016 
and has held various marketing roles during her time, 
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including agile leadership roles. She has worked in 
online marketing, social media marketing, and direct 
and affiliate marketing and has successfully led two 
progressive redesigns of MONETA's websites over 
the course of six years, both from a web design and 
user experience perspective, as well as from an IT 
development perspective. 

Since October 2024, she has held the position of Chief 
Marketing Officer with the aim of consistently covering 
marketing activities across all communication channels 
and developing MONETA's visual and communication 
identity.

The employment contract between Sandra Kalijanko and 
MONETA Money Bank was entered into with effect from 
1 February 2016 for an indefinite period. The employment 
contract does not provide any specific benefits upon 
termination of her employment.

4.7	 Material Risk Takers

Material Risk Takers are employees with significant 
impact on the risk profile of MONETA Money Bank, a.s. 
on a consolidated basis in line with the requirements of 
European legislation and Czech law. Besides members 
of the Management and Supervisory Board, Material 
Risk Takers are statutory bodies and/or members of 
statutory bodies of companies within the Group and 
other employees with managerial responsibility within 
business, control and enabling functions. 

In 2025, the following functions have been identified 
as Material Risk Takers besides the Management and 
Supervisory Board members:

•	 Key Executive Managers (please refer to 
Chapter 4.6);

•	 Statutory bodies of MONETA Auto, s.r.o. and 
MONETA Stavební Spořitelna, a.s.;

•	 Members of senior management engaged in 
control functions (Director Internal Audit; Director 
Compliance);

•	 Staff members having managerial responsibility for 
critical support functions (Director Legal; Director 
Human Resources; Senior Manager Accounting, 
IFRS Reporting & Investor Relations; Senior Manager 
Tax; Director IT Infrastructure & Enterprise Services; 
Director Core Banking Solutions; Senior Manager 
Cyber & Physical Security);

•	 Members of committees established by the 
Management Board (Senior Manager Financial 
Planning and Business Performance; Senior 
Manager Treasury; Senior Manager Enterprise Risk 
Management); 

•	 Other staff members significantly influencing 
credit risk exposures (Senior Manager Commercial 
Risk; Senior Manager Retail & Small Business Risk; 
Senior Manager Collections; Senior Manager AML & 
Collateral Management; Senior Manager Risk Models 
& Fraud Management); and

•	 Upon the approval of the Management Board, other 
staff members managing critical processes with 
significant impact on MONETA Group (Director Retail 
Distribution; Senior Manager Small Business; Senior 
Manager Term Loans; Senior Manager Structured 
Finance). 

Persons considered as Material Risk Takers are identified 
by evaluating both quantitative and qualitative criteria 
prepared by the Human Resources Department. The 
Management Board approves the Material Risk Takers 
group based on an assessment of these criteria. The 
process of identification is performed on a regular basis, 
at least annually and is subject to the internal audit 
review. The list can be extended on an as needed basis. 
The list of persons included in the Material Risk Takers 
group is regularly reviewed, at least once a year. Based 
on the proposal of the Management Board, it is reviewed 
by the Remuneration Committee and definitively 
approved by the Supervisory Board. In 2025, the list was 
reviewed and  extended by three new positions, while 
another two positions were removed from the list. The 
total number of identified persons is 32. 

4.7.1	 Remuneration of Material Risk Takers

Remuneration of Material Risk Takers is governed by 
the Remuneration Policy of Material Risk Takers in 
the MONETA Group approved by the Management 
Board. Due to that, their remuneration must follow 
the long-term sustainable remuneration principles 
to avoid unnecessary risk-taking. This includes but 
is not limited to: a balanced mix between fixed and 
variable remuneration, the deferred pay-out of variable 
remuneration, and the application of malus and 
clawback clauses. All Material Risk Takers participate 
in the Executive Variable Incentive Plan (“EVIP”), which 
complies with regulatory requirements. 
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4.8	 �Remuneration and Benefits of 
Members of the Supervisory 
Board, Management Board and 
Key Executive Managers

4.8.1	 Remuneration Policy Applied to the 
Supervisory and Management 
Boards

4.8.1.1	 Legal Framework

Pursuant to Section 121k and following of the Capital 
Markets Act, which was introduced into Czech law in 
order to implement new provisions inserted to Directive 
(EU) 2017/828 of the European Parliament and of the 
Council of 17 May 2017 amending Directive 2007/36/EC 
as regards the encouragement of long-term shareholder 
engagement, the Bank is obliged to prepare a policy 
governing remuneration of Management and Supervisory 
Boards members (the “Remuneration Policy”) and submit 
the Remuneration Policy to the General Meeting for its 
approval. Against this backdrop, the Management Board 
submitted a new Remuneration Policy to the General 
Meeting of the Bank held on 23 April 2024, at which 
the Remuneration Policy was approved in its submitted 
wording by the shareholders with effect from the same 
date. The Management Board is required to submit the 
Remuneration Policy to the General Meeting at every 
substantial change or at least once every four years.

4.8.1.2	 Key Principles

The Remuneration Policy is based on the following 
principles:

•	 Regulatory Compliance. Reflecting good corporate 
governance and regulatory compliance, ensuring 
sustainability and effective risk management.

•	 Shareholder Alignment. Reflecting shareholder 
value interest through the linking of management 
variable rewards with respect to the Management 
Board and senior management of the Group.

•	 Pay for Performance. A long-established best 
practice of pay for performance, including rewards 
or clawbacks pertaining to individual remuneration 
based on performance against specific metrics, 
both internally (individual, department, and Group 

2 �Does not include the remuneration paid to Mr Hall, Ms Prokopcová and Ms Jirásková for performance of their office in the Audit Committee. 
Does not include the remuneration paid to all three members of the Supervisory Board elected by employees. Their annual remuneration for 
performing their jobs as employees was higher than the annual remuneration for performing the function as the member of the Supervisory 
Board stipulated by the internal regulation. In such cases, the performance of the office of the member of the Supervisory Board is without 
remuneration.

objective achievement) and externally (shareholder 
return). Ultimately ensuring the attraction, retention, 
and motivation of top performers and the sound 
management of the Group.

•	 Equity, Internal / External. Remuneration principles 
reflect internal equity requirements and prudent 
risk management, based on organizational 
level, individual responsibilities, and long-term 
performance. Further, the policy utilizes external 
market benchmarks, where feasible. The Group does 
not allow any form of discrimination, including but 
not limited to ensuring comparable remuneration for 
women and men.

The above principles reflect MONETA’s long-
term strategy. The general rules and principles 
of remuneration of members of the Management 
Board and the Supervisory Board are set out in 
the Remuneration Policy. The detailed structure of 
targets and remuneration paid and granted is part of 
the Remuneration Report for 2025. Both documents 
are available on MONETA’s investor website https://
investors.moneta.cz/.

4.8.2	 Remuneration and Benefits of 
Supervisory Board Members in 2025

For performance of their office in the Supervisory Board 
and the committees established by the Supervisory 
Board, the Supervisory Board members are rewarded 
with fixed remuneration, paid monthly, in arrears.

No variable remuneration (e.g., annual bonus) is awarded 
by the Bank or other member of the Group to the 
Supervisory Board members.

The table below sets out the total remuneration received 
by the Supervisory Board members in the year 2025 for 
performance of their office in the Supervisory Board and 
the committees established by the Supervisory Board:

Item

Amount2 

(in thousands 
CZK)

Total remuneration (fixed part) 11,994

Benefits -

Total 11,994
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Remuneration of the Supervisory Board and committees 
established by the Supervisory Board follows the internal 
regulation approved by the General Meeting held on 
26 October 2017:

Position

Annual 
Remuneration3

(in EUR)
Supervisory Board

Chair
Vice-Chair
Member

100,000
70,000
48,000

Risk Committee

Chair
Member

17,000
7,000

Remuneration Committee

Chair
Member

16,000
7,000

Nomination Committee

Chair
Member

16,000
7,000

4.8.3	 Remuneration of Audit Committee 
Members in 2025

For performance of their office in the Audit Committees, 
the Audit Committee members are rewarded with: 

•	 Fixed remuneration, paid monthly in arrears; and
•	 Compensation of travel costs, if an Audit Committee 

member travels in connection with the performance 
of his/her function.

No variable remuneration (e.g., annual bonus) is awarded 
by the Bank or other member of the Group to Audit 
Committee members.

The table below sets out the total remuneration paid 
to Audit Committee members in the year 2025 for 
performance of their office:

Item

Amount4

(in thousand 
CZK)

Total remuneration (fixed part) 895

Total 895

The internal regulation concerning the remuneration 
of the Audit Committee was approved by the General 
Meeting held on 26 October 2017, as follows:

3 �The above remuneration of the Supervisory Board members is fixed in CZK using the EUR/CZK exchange rate announced by the CNB as 
at 26 October 2017. If the annual remuneration of members of the Supervisory Board elected by the employees for performing his/her job 
as employee is the same as, or higher than, the annual remuneration for performing the function of the member of the Supervisory Board 
stipulated by the internal regulation, then the performance of this function of the member of the Supervisory Board is without remuneration.

4 �Does not include the remuneration paid to Mr Hall, Ms Prokopcová and Ms Jirásková for performance of their office in the Supervisory Board or 
Nomination/Remuneration Committee.

5 �The above remuneration of Audit Committee members is fixed in CZK using the EUR/CZK exchange rate announced by the Czech National 
Bank as at 26 October 2017.

Position

Annual 
Remuneration5

(in EUR)
Chair 19,000

Member (within the Supervisory Board) 8,000

Member (outside the Supervisory Board) 15,000

4.8.4	 Remuneration and Benefits Awarded 
to and Received by Management 
Board Members in 2025

The table below sets out the total remuneration and 
benefits awarded to or received by Management Board 
members in 2025:

Item

Amount
(in thousand 

CZK)
Remuneration for the year 2025

	 Fixed remuneration 68,331

	� Variable remuneration recognised 
and received in cash -

	� Variable remuneration recognised  
(not received in cash) 45,720

	 Benefits 7,381

Total remuneration for 2025 121,432

Variable remuneration received in 2025 in cash 
and related to performance 2020–2024 37,523

4.8.5	 Remuneration and Benefits Awarded 
to and Received by Key Executive 
Managers in 2025

The table below sets out the total remuneration and 
benefits awarded to or received by Key Executive 
Managers in the year 2025:

Item

Amount
(in thousand 

CZK)
Remuneration for the year 2025

	 Fixed remuneration 10,362

	� Variable remuneration recognised 
and received in cash -

	� Variable remuneration recognised 
(not received in cash) 4,540

	 Benefits 2,275

Total remuneration for 2025 17,177

Variable remuneration received in 2025 in cash 
and related to performance 2020–2024 7,321
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4.9	 �Shares and Share Options Held by 
the Supervisory Board, the 
Management Board, Audit 
Committee Members and Key 
Executive Managers 

The following table provides information on the number 
of shares issued by the Bank and share options relating 
to the Bank’s shares which were as at 31 December 
2025 held by members of the Management Board, 
the Supervisory Board, Key Executive Management 
Members and the Audit Committee and their close 
persons:

Shares
Share 

options
Management Board Members (total) 421,629 -

Supervisory Board Members (total) 100,000 -

4.10	 �Other Information Regarding the 
Members of the Management 
Board, Supervisory Board, Audit 
Committee and Key Executive 
Managers

In the last five years no member of the Management 
Board, the Supervisory Board and the Audit Committee, 
and no Key Executive Manager, has been:

•	 Convicted in relation to any (fraudulent) offence;
•	 Subject to any official public incrimination and/ 

or sanctions by statutory or regulatory authorities 
(including designated professional bodies);

•	 Disqualified by a court from acting as a member 
of the administrative, management or supervisory 
bodies of any issuer of securities or from acting in the 
management or conduct of the affairs of any issuer of 
securities; and

•	 Associated with any bankruptcies, receiverships 
or liquidations, when acting in his/her capacity as 
a member of the administrative, management or 
supervisory body or as a senior manager.

There are no conflicts of interest between the duties of 
members of the Management Board, the Supervisory 
Board, the Audit Committee and Key Executive 
Managers, and their private interests or other duties.

4.11	 Committees Established by the 
Supervisory Board and the 
Management Board

4.11.1	 Committees Established by the 
Supervisory Board

The Nomination Committee, the Remuneration 
Committee and the Risk Committee established by 
the Supervisory Board, together with their powers and 
duties, and chairs and members, are described below.

4.11.1.1	 Nomination Committee

The Nomination Committee is a supporting and advisory 
body of the Supervisory Board. The Nomination 
Committee consists of three members elected and 
recalled by the Supervisory Board from among its 
own members, with the majority of its members being 
independent.

The Nomination Committee shall in particular:

a)	 identify and recommend candidates to fill 
the vacancies on the Management Board or 
the Supervisory Board for the approval of the 
Supervisory Board or the General Meeting, as the 
case may be; 

b)	 assess and recommend candidates to fill the 
vacancies for the positions of Director Internal Audit 
and Director Compliance;

c)	 periodically, and at least annually, assess the 
structure, size, composition and performance of the 
Management Board and the Supervisory Board and 
make recommendations to the Supervisory Board 
with regard to any changes;

d)	 periodically, and at least annually, assess the 
trustworthiness, knowledge, skills and experience of 
individual members of the Management Board and 
of the Supervisory Board; of the Management Board 
collectively and of the Supervisory Board collectively; 
and report to the Supervisory Board accordingly;

e)	 periodically review the policy of the Management 
Board and the Supervisory Board for selection 
and appointment of senior management and make 
recommendations to the Supervisory Board; and

f)	 exercise other powers and responsibilities vested 
to the Nomination Committee by applicable law, 
the Bank’s Articles of Association or by the Bank’s 
internal rules, to the extent that those comply with 
applicable law.

The Nomination Committee, when nominating 
candidates for vacancies on the Supervisory Board and 
the Management Board, analyses the overall composition 
of the various bodies in terms of professional skills and 
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experience and takes into account the level of diversity 
in terms of experience, education, qualifications, 
profession, social status, gender, nationality and age. 
Candidate profiles are assessed in terms of knowledge, 
professional experience, past work, results, reliability 
and reputation.

The Nomination Committee makes decisions by a simple 
majority of votes cast at the meeting. The quorum for 
a meeting of the Nomination Committee is a simple 
majority of all its members. Meetings of the Nomination 
Committee are called by the Chairman of the Nomination 
Committee.

As at 31 December 2025, the following persons were 
members of the Nomination Committee:

Name Role
Clare Ronald Clarke Chairman of the Committee

Gabriel Eichler Member of the Committee

Zuzana Prokopcová Member of the Committee

In 2025 the Nomination Committee held three meetings, 
which were attended by all members. 

4.11.1.2	 Remuneration Committee

The Remuneration Committee is a supporting and 
advisory body of the Supervisory Board. The committee 
consists of three members elected and recalled by the 
Supervisory Board from among its own members, with 
the majority of its members being independent. The 
Remuneration Committee shall, in particular:

a)	 establish the remuneration strategy for the Bank;
b)	 establish and maintain remuneration principles of 

new and existing members of the Management Board 
and Material Risk Takers;

c)	 review and approve all aspects of fixed and variable 
remuneration of the Management Board; 

d)	 approve the Remuneration Report;
e)	 	comment on remuneration matters of Material Risk 

Takers, as they arise;
f)	 review and approve all aspects of fixed and variable 

compensation for the position of Director Internal 
Audit and Director Compliance; and

g)	 exercise other powers and responsibilities vested 
to the Remuneration Committee by applicable law, 
the Bank’s Articles of Association or by the Bank’s 
internal rules, to the extent that those comply with 
applicable law.

The Remuneration Committee makes decisions by 
a simple majority of votes cast at the meeting. The 
quorum for a meeting of the Remuneration Committee 

is a simple majority of all its members. Meetings of the 
Remuneration Committee are called by the Chairman of 
the Remuneration Committee.

As at 31 December 2025, the following persons were 
members of the Remuneration Committee:

Name Role
Clare Ronald Clarke Chairman of the Committee

Miroslav Singer Member of the Committee

Gabriel Eichler Member of the Committee

In 2025 the Remuneration Committee held five meetings, 
which were attended by all members.

4.11.1.3	 Risk Committee

The Risk Committee is a supporting and advisory body 
of the Supervisory Board. The committee consists of 
three members elected and recalled by the Supervisory 
Board from among its own members, with the majority of 
members being independent.

The Committee shall in particular:

a)	 advise the Supervisory Board on the Bank’s overall 
current and future risk approach, risk strategy and 
risk appetite; 

b)	 assist the Supervisory Board in overseeing the 
implementation of the risk strategy by the Bank’s 
senior management;

c)	 on a quarterly basis, review the regulatory risk profile 
of the Bank or any of its subsidiaries;

d)	 on a quarterly basis, review the Group’s IT security 
policies and measures;

e)	 on a quarterly basis, monitor major regulatory risks or 
issues along with compliance with the risk appetite 
and with all other risk policies (as approved by the 
Management Board) and oversee any actions taken 
as a result of material risk policy breaches;

f)	 on a quarterly basis, oversee changes in the 
Group’s regulatory risk management environment 
and other emerging risks and monitor the Group’s 
preparedness for such changes;

g)	 on a quarterly basis, oversee the Group’s capital 
and liquidity position through escalation and regular 
reporting from the Enterprise Risk Management 
Committee (“ERMC”) and the Asset and Liability 
Committee (“ALCO”);

h)	 on an annual or as required basis, review information 
and reports on key management and control 
functions (including but not limited to, the ERMC and 
the ALCO to assess the level and nature of the risks 
the Group is facing and to make recommendations to 
the Management and Supervisory Board to adjust its 
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risk appetite if necessary); and 
i)	 provide other activities pertaining to business risks of 

the Bank.

The Risk Committee makes decisions by a simple 
majority of votes cast at the meeting. The quorum for a 
meeting of the Risk Committee is a simple majority of all 
its members. Meetings of the Risk Committee are called 
by the Chairman of the Risk Committee.

As at 31 December 2025 the following persons were 
members of the Risk Committee:

Name Role
Miroslav Singer Chairman of the Committee

Denis Arthur Hall Member of the Committee

Kateřina Jirásková Member of the Committee

In 2025, the Risk Committee held four meetings, which 
were attended by all members.

4.11.2	 Committees Established by the 
Management Board

The committees established by the Management 
Board, their roles and responsibilities, and their 
composition as at 31 December 2025 are listed below.

4.11.2.1	 Asset & Liability Committee

The Asset & Liability Committee (“ALCO”) is responsible 
for the management and coordination of activities in 
the area of asset & liability management, capital, market 
risk and liquidity risk management of companies of the 
Group. In 2025, ALCO meetings were held on a monthly 
basis. 

Its main responsibilities include: 

a)	 advising the Management Board in the area of asset 
& liability management, capital, market and liquidity 
risk management; 

b)	 monitoring market and liquidity risk, asset & liability 
structure, capital, capital requirements (regulatory 
and internal) and capital adequacy; 

c)	 approving remediation measures in case of adverse 
trends or limited breaches; 

d)	 approving methods, scenarios and limits; including 
limits for funding; 

e)	 approving investment products and transaction limits 
for Treasury transactions; 

f)	 approving investment strategy for Treasury 
transactions; 

g)	 approving Funds Transfer Pricing methodology; 
h)	 approving hedging strategy; 

i)	 assessing the profitability of Treasury transactions;
j)	 discussing and approving documents related to the 

resolvability in the area of its competence and taking 
measures in case of identified deficiencies.

The ALCO makes decisions by a simple majority of votes 
present at the meeting. The quorum for a meeting of the 
ALCO is half of its voting members exercising a simple 
majority of votes of all voting members. If absent, a 
voting member of the ALCO may appoint another voting 
member to exercise his or her voting rights. Non-voting 
members have no voting rights.

As at 31 December 2025, the following positions were 
members of the ALCO: 

Members
Voting members

Chief Financial Officer (Chair)

Chief Executive Officer (Vice-Chair)

Chief Risk Officer

Chief Commercial Banking Officer

Chief Retail Banking Officer

Senior Manager Treasury

Non-voting members

Director Legal

Senior Manager Enterprise Risk Management

Senior Manager Financial Planning and Business Performance

Manager ALM

4.11.2.2	 Credit Committee

The Credit Committee (“CRCO”) is responsible for the 
management and coordination of activities in the area of 
credit risk of the Group. In 2025, CRCO meetings were 
held on a weekly basis.

Its main responsibilities include: 

a)	 advising the Management Board concerning credit risk; 
b)	 maintaining proper methods for credit risk 

management; 
c)	 managing the credit portfolio and its limits as well as 

collateral, including setting action plans in case of 
limit breaches; 

d)	 approving credit-risk-related stress tests and other 
parameters and monitoring of their results; 

e)	 tracking and assessing the changes of macro-
economic environment as well as external legislation 
and regulation relevant for credit risk management; 

f)	 keeping the internal control system and processes for 
credit risk management efficient and adequate; 

g)	 informing other relevant bodies of the Group 
about significant events in the area of credit risk 
management; 
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h)	 evaluating, approving and monitoring large 
exposures, including those towards financial 
institutions, governments and countries; 

i)	 monitoring of loan-loss allowances and their overall 
trends; and 

j)	 tracking large defaulted exposures and credit frauds.

The CRCO makes decisions by a simple majority of 
votes present at the meeting. The quorum for a meeting 
of the CRCO is two of its voting members exercising 
a simple majority of votes of all voting members. If 
absent, a voting member of the CRCO may appoint 
another voting member to exercise his or her voting 
rights. Non-voting members have no voting rights. 

As at 31 December 2025, the following positions were 
members of the CRCO:

Members
Voting members

Chief Risk Officer (Chair)

Chief Executive Officer (Vice-Chair)

Chief Financial Officer

Chief Commercial Banking Officer

Chief Retail Banking Officer

Non-voting members

Senior Manager Commercial Risk

Chief Risk Officer of the Building Savings Bank

Senior Manager Collections

Senior Manager Retail & Small Business Risk

Senior Manager Enterprise Risk Management

4.11.2.3	 Enterprise Risk Management Committee

The Enterprise Risk Management Committee (“ERMC”) 
is responsible for the management and coordination of 
activities in the area of risk management framework, 
model risk management and internal capital adequacy 
assessment process (“ICAAP”) of the Group. In 2025, 
ERMC meetings were held on a monthly basis.

Its main responsibilities include: 

a)	 advising the Management Board concerning the risk 
management framework, model risk management 
and ICAAP; 

b)	 monitoring of effectiveness and adequacy of the risk 
management framework; 

c)	 ensuring effective, efficient and reliable methods for 
risk management; 

d)	 reviewing risk management limits; 
e)	 discussing and approving documents relating to 

resolvability in its area of competence and taking 
measures in case of recognised deficiencies;

f)	 reviewing and approving information security 
principles; 

g)	 approving ICAAP principles and remedial measures 
in case of recognised deficiencies; 

h)	 monitoring risks identified within ICAAP; and 
i)	 approving methodology for risk-weighted assets.

The ERMC makes decisions by a simple majority of votes 
present at the meeting. The quorum for a meeting of the 
ERMC is half of its voting members exercising a simple 
majority of votes of all voting members. If absent, a 
voting member of the ERMC may appoint another voting 
member to exercise his or her voting rights. Non-voting 
members have no voting rights.

As at 31 December 2025, the following positions were 
members of the ERMC:

Members
Voting members

Chief Risk Officer (Chair)

Chief Executive Officer (Vice-Chair)

Chief Financial Officer

Chief Commercial Banking Officer

Chief Operating Officer

Chief Retail Banking Officer

Non-voting members

Director Legal

Director Compliance

Senior Manager Enterprise Risk Management

Senior Manager Treasury

4.11.2.4	 Operational Risk Committee

The Operational Risk Committee (“ORCO”) is responsible 
for the management and coordination of activities in the 
area of operational risk management and the internal 
control system of the Group. In 2025, ORCO meetings 
were held on a monthly basis.

Its main responsibilities include: 

a)	 advising the Management Board concerning the 
operational risk management and internal control 
system; 

b)	 monitoring of effectiveness and adequacy of the 
internal control system; 

c)	 ensuring effective, efficient and reliable methods for 
operational risk management; 

d)	 approving limits, scenarios, Key Risk Indicators 
and other parameters used in operational risk 
management; 

e)	 monitoring trends and limits in operational risk and 
approving remedial actions in case of adverse trends. 
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The ORCO makes decisions by a simple majority of votes 
present at the meeting. The quorum for a meeting of the 
ORCO is half of its voting members exercising a simple 
majority of votes of all voting members. If absent, a 
voting member of the ORCO may appoint another voting 
member to exercise his or her voting rights. Non-voting 
members have no voting rights.

As at 31 December 2025, the following positions were 
members of the ORCO:

Members
Voting members

Chief Risk Officer (Chair)

Chief Executive Officer (Vice-Chair)

Chief Financial Officer

Chief Operating Officer

Chief Retail Banking Officer

Senior Manager Enterprise Risk Management

Non-voting members

Director Legal

Director Compliance

Chief Shared Services Officer

Chief Digital Officer

Director IT Infrastructure & Enterprise Services

Senior Manager AML & Collateral Management

Senior Manager Risk Models & Fraud Management

Manager Operational Risk

4.11.2.5	 Business Review Committee 

The Business Review Committee is responsible for the 
management and coordination of activities in the area 
of prices, fees and commissions of the Group. In 2025, 
Business Review Committee meetings were held on a 
monthly basis.

The Business Review Committee mainly: 

a)	 reviews and approves pricing plans and the Group’s 
pricing strategy; 

b)	 approves rates and fees for particular products; 
c)	 ensures compliance of rates, fees and commissions 

with legal and regulatory requirements; and 
d)	 approves parameters and conditions of contracts 

with external partners.

The Business Review Committee makes decisions 
by a simple majority of votes present at the meeting. 
The quorum for a meeting of the Business Review 
Committee is half of its voting members exercising 
a simple majority of votes of all voting members. If 
absent, a voting member of the Business Review 
Committee may appoint another voting member to 

exercise his or her voting rights. Non-voting members 
have no voting rights.

As at 31 December 2025, the following positions were 
members of the Business Review Committee:

Members
Voting members

Chief Executive Officer (Chair)

Chief Financial Officer (Vice-Chair)

Chief Commercial Banking Officer

Chief Risk Officer

Chief Retail Banking Officer

Senior Manager Financial Planning and Business Performance

Non-voting members

Senior Manager Term Loans 

Manager Product Finance & Sales Incentives

Senior Manager Treasury 

Senior Manager Deposits & Cards

Senior Manager Investments & Insurance

Director Retail Distribution

Senior Manager Products Development

Senior Manager Small Business

Managing Director MONETA Auto

4.11.2.6	 Compensation Committee 

The Compensation Committee is responsible for the 
management and coordination of activities in the area 
of compensations and benefits for the employees of the 
Group. In 2025, Compensation Committee meetings 
were held on a quarterly basis.

The main responsibilities include: 

a)	 preparing compensation strategy and communicating 
the benefit and compensation philosophy to the 
employees; 

b)	 proposing to the Bank’s Management Board positions 
into the Material Risk Takers category and reviewing 
and approving individual changes in their wages 
(except for members of the Bank’s Management 
Board); 

c)	 reviewing, discussing and approving of individual 
exceptions in employee’s compensation above the 
level defined by internal policies;

d)	 reviewing and approving of promotions, offers and 
salary changes for strategic positions (except for 
members of the Bank’s Management Board);

e)	 approving of incentive programmes and their 
payouts, payments exceeding the approved 
programme budgets and incentive payments outside 
the currently valid incentive programmes.
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The Compensation Committee makes decisions by a 
simple majority of votes present at the meeting. The 
quorum for a meeting of the Compensation Committee is 
half of its voting members. Non-voting members have no 
voting rights.

As at 31 December 2025, the following persons were 
members of the Compensation Committee:

Members
Voting members

Chief Executive Officer

Chief Financial Officer

Chief Risk Officer

Chief Commercial Banking Officer

Chief Operating Officer

Chief Retail Banking Officer

Non-voting members

Director Human Resources (Chair)

4.11.2.7	 Compliance and AML Committee  

The Compliance & AML Committee (“CAMLCO”) is 
responsible for the management and coordination of 
activities in the area of compliance, internal controls  and 
anti-money laundering and combating the financing of 
terrorism (“AML/CFT”) of companies of the Group. In 
2025, CAMLCO meetings were held on a monthly basis.

Its main responsibilities include: 

a)	 using reliable, efficient and effective methods for 
managing compliance risk; 

b)	 maintaining a reliable and integrated framework for 
managing compliance risk; 

c)	 approving methods and limits for compliance risk 
management; 

d)	 approving remedial measures in case of identified 
deficiencies of internal controls; 

e)	 reviewing of new legislation and regulatory 
requirements and addressing responsibility for their 
implementation; 

f)	 approving and deciding on actions to remedy any 
deficiencies and regularly reviewing key AML/CFT 
metrics.

The CAMLCO makes decisions by a simple majority of 
votes present at the meeting. The quorum for a meeting 
of the CAMLCO is half of its voting members exercising 
a simple majority of votes of all voting members. If 
absent, a voting member of the CAMLCO may appoint 
another voting member to exercise his or her voting 
rights. Non-voting members have no voting rights.

As at 31 December 2025, the following positions were 
members of the CAMLCO:

Members
Voting members

Director Compliance (Chair)

Chief Risk Officer (Vice-Chair)

Chief Executive Officer

Chief Financial Officer

Chief Operating Officer

Chief Commercial Banking Officer

Chief Retail Banking Officer

Non-voting members

Chief Shared Services Officer

Director Human Resources

Senior Manager AML & Collateral Management

Manager Operational Risk 

4.11.2.8	 Business Continuity Management 
Committee 

The Business Continuity Management Committee is 
responsible for the activities in the area of business 
continuity management (“BCM”) of the Group. In 2025, 
Business Continuity Management Committee meetings 
were held on a quarterly basis.

Its main responsibilities include: 

a)	 reviewing and recommending the BCM Programme 
and consolidated evaluation of Business Impact 
Analysis for the Management Board’s approval; 

b)	 approving the background for the Management Board’s 
decision on the scope of the Business Impact Analysis; 

c)	 determining further requirements for managing the 
risks related to maintaining business continuity; 

d)	 reviewing and assessing control reports of regulatory 
authorities in the area of business continuity 
management; 

e)	 reviewing BCM test scenarios and their evaluation 
and approving corrective actions to address 
identified deficiencies; and

f)	 monitoring the progress of the BCM Programme.

The Business Continuity Management Committee makes 
decisions by a simple majority of votes present at the 
meeting; in the case of a tied vote, the chairperson’s vote 
is decisive. The quorum for a meeting of the Business 
Continuity Management Committee is three of its 
voting members exercising a simple majority of votes 
of all voting members. If absent, a voting member of 
the Business Continuity Management Committee may 
appoint another voting member to exercise his or her 
voting rights. Non-voting members have no voting rights.
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As at 31 December 2025, the following positions were 
members of the Business Continuity Management 
Committee:

Members
Voting members

Chief Risk Officer (Chair)

Chief Operating Officer (Vice-Chair)

Chief Shared Services Officer 

Director IT Infrastructure & Enterprise Services 

Director Human Resources

Senior Manager Enterprise Risk Management

Senior Manager Cyber & Physical Security

Non-voting members

Chief Digital Officer

Director Compliance 

Senior Manager Communication (Marketing Division)

Manager Facility HQ (Shared Services Division)

Senior Manager Loan Back Office (Shared Services Division)

Senior Manager Payments & Customer Service (Shared Services 
Division)
Senior Manager Products Development (Commercial Banking 
Division)

Senior Manager Treasury (Finance Division)

Manager Operational Risk (Risk Management Division)

Chief Risk Officer (Building Savings Bank)

Director Retail Distribution (Retail Banking Division)

Senior Manager Deposits & Cards (Retail Banking Division)

Manager Dealer Management, Sales (MONETA Auto)

4.11.2.9	 Sustainability Committee

The Sustainability Committee is responsible for the 
management and coordination of activities in the area 
of environmental, social and governance („ESG“) of the 
Group. In 2025, the Sustainability Committee meetings 
were held on a quarterly basis.

Its main responsibilities include: 

a)	 advising the Management Board in the area of ESG;
b)	 discussing the Group’s ESG strategy and proposing it 

to the Management Board for approval; 
c)	 discussing ESG reports (at least quarterly) on the 

achievement of the objectives set out in the Group's 
ESG strategy and deciding on remedial measures in 
case of adverse trends; 

d)	 assessing changes in the surrounding environment 
(in particular, the regulatory and legal environment 
and significant external events) relevant to ESG in 
order to identify risks and opportunities and take 
appropriate action to mitigate risks or take advantage 
of such opportunities.

The Sustainability Committee makes decisions by a 

simple majority of votes present at the meeting. The 
quorum for a meeting of the Sustainability Committee is 
half of its voting members exercising a simple majority of 
votes of all voting members. If absent, a voting member 
of the Sustainability Committee may appoint another 
voting member to exercise his or her voting rights. 

As at 31 December 2025, the following positions were 
members of the Sustainability Committee:

Members
Voting members

Chief Executive Officer (Chair)

Chief Risk Officer (Vice-Chair)

Chief Financial Officer

Chief Commercial Banking Officer 

Chief Operating Officer 

Chief Retail Banking Officer

Non-voting members

Chief Shared Services Officer

Director Human Resources

Director Compliance

Senior Manager Sustainability, Talent Acquisition & Development

4.11.2.10	 MON FAIR Committee 

MON FAIR is an advisory committee to the Management 
Board for diversity, fair treatment and inclusion of 
employees. In 2025 MON FAIR Committee meetings 
were held on a monthly basis.

Its main responsibilities include: 

a)	 oversees the equal remuneration of men and women 
working in comparable positions and develops 
support programmes to increase the number of 
women in managerial positions;

b)	 oversees the inclusion of disabled colleagues;
c)	 focuses on removing inequalities towards LGBTQ+ 

employees;
d)	 prepares support programmes for employees on 

maternity and parental leave in order to facilitate 
their return to working environment and supports the 
balance between family and work life of employees 
who are parents; 

e)	 sets up intergenerational dialogue, supports informal 
care givers and chronically ill employees;

f)	 plans activities to broaden the scope of employee 
care in the area of diversity and inclusion in order to 
cover the widest possible range of topics. 

MON FAIR makes decisions by a simple majority of votes 
of present voting members. The quorum for a meeting of 
the MON FAIR is a simple majority of all voting members.
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As at 31 December 2025, the following positions were 
members of the MON FAIR:

Members
Voting members

Director Human Resources (Chair)

Senior Manager Accounting, IFRS Reporting & Investor Relations

Senior Manager Deposits & Cards

Chief Marketing Officer

4.12	 Internal Audit

The Internal Audit function operates in accordance 
with CNB Decree No. 163/2014 Coll., as amended. The 
Internal Audit and its activities follow the International 
Professional Practices Framework issued by the 
Institute of Internal Auditors.

The Internal Audit, in a complete and interconnected 
manner, covers all activities within the Bank and 
focuses on identifying risks to which the Bank is 
exposed. The Internal Audit provides objective and 
independent assurance to the Management Board, 
the Audit Committee and the Supervisory Board as to 
the functionality and efficiency of risk management, 
control and governance processes within the Bank.

In 2025, the Internal Audit started a new audit cycle 
2025-2028. The Internal Audit executed assurance 
engagements in accordance with the Strategic and 
Periodic Audit Plans based on regular risk assessments 
and reflecting regulatory requirements. In 2025, the 
Internal Audit delivered the Audit Plan and evaluated 
relevant auditable processes in the Group and issued a 
total of 30 audit reports for assurance engagements.

The Internal Audit evaluates the Internal Control 
System of the Bank. The results of this assessment 
are issued annually in the Report on Evaluation of the 
Functionality and Efficiency of the Internal Control 
System. In this Report, issued in 2025, the Internal 
Audit evaluates the Internal Control System of the Bank 
as functioning and effective. 

4.13	 �Information on Internal Control 
and Approach to Risks in the 
Process of Accounting and 
Preparing Financial Statements

The Group uses various technical and governance 
measures in order to maintain its financial statements. 
These measures ensure compliance with the relevant 
accounting standards and provide users of the financial 
statements with a true and fair view of the financial 

position, equity position, cash flows and profitability of 
the Group.

These measures comprise internal governance, namely 
the Group’s consistent accounting policies, and process 
set-up. This means multi-level controls over transactions 
being recorded, and maximum attention being paid to 
the automation of booking accounting entries.

Pursuant to Act No. 563/1991 Coll., on accounting, 
as amended, the Bank and its subsidiaries Building 
Savings Bank and MONETA Auto present their financial 
statements in accordance with IFRS Accounting 
Standards as adopted by the EU. Subsidiary MONETA 
Leasing prepares its financial statements in accordance 
with Czech Accounting Standards and is subject to IFRS 
consolidation at the Group level.

The Group maintains its accounting ledgers through 
Oracle Financials, using inputs of several auxiliary 
systems which are regularly subject to internal testing 
as an important component of the Group’s financial 
reporting environment.

Governance and process set-up measures control the 
circulation of documents supporting the journal entries. 
As a key rule, any accounting record may only be 
posted on the basis of the multi-level approval process. 
This rule excludes any possibility of a single employee 
having more than one role in the hierarchy. Approval 
takes place online through the approval process in 
Oracle’s accounting system. In terms of organisation, 
the accounting function is separated from the process 
of managing business partners (e.g., the setup of bank 
accounts or payment conditions) or procurement. 

Only users with appropriate rights have access to the 
accounting system. Access rights for the system are 
granted by means of a software application and are 
subject to approval by both a superior and by the owner 
of the accounting process. Access is provided according 
to the employee’s job position and reviewed on a regular 
basis. Only employees of the relevant department have 
rights for active operations (posting) in the accounting 
system. The accounting system maintains an audit 
trail which allows for the identification of the user that 
created, changed or reversed any accounting record.

The Group has established a system of defining 
responsibilities for the groups of individual balance sheet 
accounts (known as the reconciliation system) whereby 
a specific employee is responsible for reconciling a 
particular account or group of accounts in the general 
ledger with independent back-up. Control over the 
account reconciliation is tracked in the reconciliation 
systems on a monthly or quarterly basis and is approved 
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by a superior and, on an ad hoc basis, by a senior member 
of the finance department (always different from the 
person who is preparing or reviewing the reconciliation). 
Within the reconciliation process, the Group stipulates 
several criteria for proper account reconciliation, such 
as the exact description of the account, timeliness, 
independent supporting documentation and its 
accessibility, and manager oversight control. 

The correctness of the accounts and presented 
financial statements is monitored on an ongoing basis. 
In addition, annual financial statements are audited by 
an external auditor who carries out the audit of separate 
and consolidated financial statements as at the balance 
sheet date, i.e., 31 December of a given year. 

4.14	 Corporate Governance Building 
Blocks

The corporate governance structure of the Bank 
complies with Act No. 90/2012 Coll., on business 
corporations and co-operatives, as amended (hereafter 
the “Business Corporations Act”), as well as stringent 
requirements under Czech and EU banking regulation 
and international capital markets corporate governance 
standards. This ensures that the Bank maintains a high 
standard of transparency, oversight and accountability.

Rather than adopting an external corporate governance 
code, the Bank has chosen to rely on its own robust 
governance practices, as outlined in the Articles of 
Association, this Annual Financial Report and throughout 
the Bank’s internal policies. This approach allows 
the Bank to provide a governance structure that is 
understandable, transparent and tailored to its specific 
operations and stakeholders. 

The Bank’s corporate governance is built on the 
following building blocks and principles that guide 
governance across the Group: 

Shareholders – The Bank’s significant shareholders have 
a sound reputation, integrity, professional competency 
and a stable financial situation. The shareholders' right to 
participate in the management of the Bank is exercised 
mainly through their participation and decisions at the 
General Meeting. The General Meeting is authorised 
to decide on matters falling under established areas of 
competence.

More information on the General Meeting is available in 
Section 4.2 – General Meeting.

Management and Supervisory Bodies - In order to 
ensure an effective oversight and management process, 

the roles and responsibilities of the Supervisory Board 
and the Management Board are clearly defined. The 
Management and Supervisory Bodies members are 
and remain qualified, individually and collectively, for 
their positions. They understand their oversight and 
corporate governance role and are able to exercise 
sound, objective judgement in all the affairs in their area 
of competence.

More information on the Management and Supervisory 
Bodies is available in Sections 4.3 and 4.5 – Supervisory 
Board and Management Board.

Group Structure – The Bank, as a parent company, has 
the overall responsibility for the Group and for ensuring 
the establishment and operation of a clear governance 
framework appropriate to the size, structure, business 
complexity and risks of the Group and its entities.

More information on the Group structure is available 
in Chapter 1 – Profile of MONETA Money Bank and Its 
Subsidiaries.

Risk Management Function – The Bank has an effective 
independent risk management function, under the 
coordination of Chief Risk Officer (CRO), with sufficient 
stature, independence, resources and access to 
the Management and Supervisory Bodies. Risks are 
identified, monitored and controlled on an ongoing 
basis. The Bank’s risk management and internal control 
infrastructure is reviewed and enhanced whenever 
changes arise in the Bank’s risk profile, to the external 
risk landscape or in industry practice.

More information on the Risk Management Function is 
available in Chapter 5 – Risk Management.

Compliance Function - The Bank has an effective 
and independent compliance function with sufficient 
authority, resources, and direct access to the 
Management and Supervisory Bodies. It is responsible 
for identifying, assessing, monitoring, and reporting 
compliance risks. The compliance function within 
the Bank is carried out in cooperation with other 
departments by the Compliance Department, under the 
leadership of the Director of Compliance. Its primary role 
is to ensure that the Bank adheres to all relevant legal 
and regulatory requirements. In addition, the Compliance 
Department advises the Management Board and other 
Bank departments on compliance matters, manages 
the internal regulatory base, ensures data protection, 
organises regular compliance training, and conducts 
compliance testing, along with other key activities.

More information on the Compliance Function is 
available in Section 5.5  – Operational Risk.
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Internal Audit Function - The Internal Audit Function 
provides independent assurance to the Management 
and Supervisory Bodies as well as support in promoting 
an effective governance process and the long-term 
soundness of the Bank.

More information on the Internal Audit Function is 
available in Section 4.12 – Internal Audit.

Remuneration – The Bank’s remuneration structure 
supports sound corporate governance and risk 
management.

More information on remuneration is available in Section 
4.8 – Remuneration and Benefits of Members of the 
Supervisory Board, the Management Board and Key 
Executive Managers.

Disclosure and Transparency - The governance of the 
Bank is adequately transparent to its shareholders, 
depositors, other relevant clients and market 
participants. The Bank ensures appropriate disclosures 
and transparency towards its stakeholders in line with 
applicable regulatory requirements. The Bank has 
implemented a formal policy in order to ensure mainly: 
(i) identification of all regulatory requirements related 
to public disclosures, (ii) disclosure is in accordance 
with all applicable standards, regulatory requirements 
and applicable law, (iii) disclosure content, format and 
roles and responsibilities with regards to disclosure 
development for meeting the regulatory requirements or 
(iv) assessment of the appropriateness of disclosures, 
including their verification and frequency. 

The Supervisory Board and the Management Board 
are responsible for establishing and maintaining an 
effective internal control structure over the disclosure 
of financial information. They must also ensure that 
an appropriate review of the disclosures takes place. 
As part of maintaining an effective internal control 
mechanism over the disclosure of financial information, 
the Audit Committee oversees the financial statements 
preparation, creation and closing process, and the 
process of the external statutory audit.

More information on corporate governance prepared in 
line with the Corporate Sustainability Reporting Directive 
(“CSRD”) is available in Chapter 12 "Consolidated 
Sustainability Statement". 

6 ��Other assurance services which are allowed to be provided by statutory auditor pursuant to the Act on Auditors, in particular Quarterly financial 
review, ESG reporting audit, Review of Remuneration report and issued bond comfort letter (CZK 5 million being part of amortised cost of the 
issued bonds).

7 �Other non-audit services, which are allowed to be provided by statutory auditor pursuant to the Act on Auditors, in particular MiFID Reporting, 
Review of Internal control system requested by the CNB, proofread of the Annual Financial Report and training. 

8 Other Reserves represent reserve related to Cash Flow hedge revaluation. 

4.15	 Remuneration Charged by 
External Statutory Auditors of the 
Group in 2025

CZK m Bank Group
Statutory audit 12 17

Other assurance services6 14 14

Other services7 1 2

Total (incl. VAT) 27 33

4.16	 Other Legal Requirements

The summary explanatory report pursuant to Section 
118(4) of the Capital Markets Act is based on the 
requirements set forth in Section 118(5)(a) through (k) of 
the Capital Markets Act.

a)	 Information on the structure of the Bank’s equity on a 
consolidated basis as at 31 December 2025:

CZK m
Share capital 10,220

Statutory reserve 102

Other Reserves8 1

Retained earnings 20,903

Total equity 31,226

As at 31 December 2025, the registered share capital 
consisted of 511,000,000 shares, with a nominal value of 
CZK 20 each. The issue price of all shares has been paid 
up in full. All the shares were issued as registered book-
entry shares.

The Bank’s registered share capital is divided exclusively 
into common shares, with no special rights attached. All 
of the Bank shares have been admitted to trading on the 
Prime Market of the Prague Stock Exchange in the Czech 
Republic.

b)	 Information on restrictions of the transferability of 
securities:

The transferability of the Bank shares is not restricted.

c)	 Information on significant direct and indirect shares 
in the Bank’s voting rights:

Please, refer to Chapter 1 “Profile of MONETA Money 
Bank and Its Subsidiaries” section “Shareholder 
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Structure” for information on (i) the entities recorded 
in the registry of book-entry shares maintained by 
the Czech Central Securities Depository in Prague as 
holding at least 1% of the registered share capital of the 
Bank as at 31 December 2025 and (ii) the entities, which 
notified the Bank and the Czech National Bank pursuant 
to Section 122 of the Capital Markets Act of holding a 
direct or indirect proportion of the Bank’s voting rights 
of at least 1% as at 31 December 2025.

d)	 Information on owners of securities with special 
rights, including description of such rights:

No special rights are attached to any of the Bank shares.

e)	 Information on restrictions on voting rights:

The voting rights attached to the Bank shares are not 
restricted. 

f)	 Information on agreements between shareholders 
that may restrict or limit the transferability of shares 
or voting rights:

The Bank is not aware of any agreements between its 
shareholders that might restrict or limit the transferability 
of its shares or voting rights.

g)	 Information on special rules for the election of and 
recalling of members of the Management Board and 
amendments to the Bank’s Articles of Association:

Pursuant to the Bank’s Articles of Association, members 
of the Management Board are elected and removed by 
the Supervisory Board by a simple majority of the votes 
of the Supervisory Board members present at a meeting.

The Articles of Association may be amended by a 
decision of the General Meeting by a qualified, two-third 
majority of the votes cast by the shareholders at the 
General Meeting. 

Apart from regulatory prudential requirements, no 
special rules are in place for the election of and recalling 
of members of the Management Board and for adoption 
of the amendments to the Bank’s Articles of Association.

h)	 Information on special powers of the Bank’s 
Management Board:

The Bank’s Management Board has no such special 
powers.

i)	 Information on significant contracts relating to 
change in control over the Bank as a result of a 
takeover bid:

The Bank has not entered into significant contracts that 
will become effective, change, or expire if control over 
the Bank changes as a result of a takeover bid.

j)	 Information on contracts with members of its 
Management Board or its employees binding the 
Bank in relation to a takeover bid:

Based on their service contracts, members of the 
Management Board are entitled to receive a monthly 
payment for a period of 12 months or nine months after 
the end of their term (subject to specified conditions) in 
the amount of fixed monthly remuneration paid during the 
term of their office (hereinafter the "Salary Continuance"). 
In the event that their office is terminated within a period 
of one year after the event, which results in a change of 
control over the Bank, which may also occur in connection 
with a takeover bid, members of the Management Board 
may be entitled to an increased Salary Continuance. 
This entitlement arises if the acquirer of control over 
the Bank pays in connection with the acquisition of 
control a premium in excess of the average price of the 
Bank's shares (hereinafter the "Share Premium"). In the 
event of termination of the office due to non-renewal, 
dismissal or redundancy during the period, members of 
the Management Board are entitled to receive 12 or nine 
twelfths respectively, of the most recently awarded bonus 
under the Executive Variable Incentive Programme in a 
lump sum payment at the end of the salary continuance 
period. 

The additional amount of Salary Continuance shall be 
determined on the basis of the share premium reflecting 
MONETA Money Bank’s share value at the time of the 
Change of Control event and calculated as follows:

i.	 �Establishing the begin price as the average 
daily close of the Bank’s share price for the 20 
trading days immediately preceding the public 
announcement of an intention to execute a Change of 
Control;

ii.	 �Establishing the end price as the average daily close 
of the Bank’s share price for the 20 trading days 
immediately preceding the Change of Control, which 
brings the Share Premium expressed as a percentage 
of increase in the Bank’s share price compared to the 
begin price, if any;

iii.	 �Multiplier of eligible Salary Continuance amount 
(Base Salary) is linked to Share Premium as follows:

•	 Share premium 5–15% – multiplier 0.25,
•	 Share premium 15.1–20% – multiplier 0.5,
•	 Share premium 20.1–25% – multiplier 1.0,
•	 Share premium 25.1–30% – multiplier 1.25,
•	 Share premium > 30% – multiplier 2.0.
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The aim of the above arrangement is to motivate 
members of the Management Board to ensure that the 
acquirer of the control pays the highest possible Share 
Premium in connection with the acquisition of control. 
This measure further strengthens the alignment of the 
motivation of the members of the Management Board 
with the interests of the Bank’s shareholders.

According to their contracts on the performance of 
office, independent members of the Supervisory Board 
are eligible to receive a monthly payment during 12 
or nine months after the termination of office in case 
the termination occurs within one year after the event, 
which results in a change of control in the amount of 
fixed remuneration paid during the term of the office.

k)	 Information on programmes that allow acquiring the 
Bank’s corporate securities:

The Bank does not have in place any programmes 
allowing the acquisition of securities issued by the 
Bank.

4.17	 Report on Relations

As the Bank did not have any controlling person in 
2025, no report on relations according to the Business 
Corporations Act was prepared for the accounting period 
from 1 January 2025 to 31 December 2025.

4.18	 Rights Attached to Shares of the 
Bank

The shares of the Bank are freely transferable, fully 
fungible and rank pari passu in all respects. Under the 
Business Corporations Act and the Bank’s Articles of 
Association, each of the Bank’s shareholders has, inter 
alia, the following rights: 

1.	 A pre-emptive right to subscribe for a pro rata portion 
of the shares in the Bank if the registered share 
capital of the Bank is increased by cash contributions 
into the Bank unless that the pre-emptive right 
is restricted or excluded by a General Meeting 
resolution; 

2.	 A pre-emptive right to subscribe for a pro rata portion 
of any preference or convertible bonds unless that 
the pre-emptive right is restricted or excluded by 
a General Meeting resolution; 

3.	 A right to participate in the Bank’s profit and 
liquidation balance to the extent approved at 
a General Meeting; 

4.	 A right to attend and vote at a General Meeting; 
5.	 A right to receive information on matters related 

to the Bank or its subsidiaries from the Bank at a 
General Meeting if such information is necessary to 
assess items on the agenda of the General Meeting 
or to exercise shareholder rights (and in particular, 
voting rights); 

6.	 A right to make proposals and counterproposals in 
relation to items on the agenda of a General Meeting;

7.	 Within three months following the date of the relevant 
General Meeting, a right to challenge the validity of 
resolutions of the General Meeting in a court action 
against the Bank; and 

8.	 A right to request a copy of the General Meeting 
minutes from the Management Board.
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5.	 Risk Management

5.1	 Risk Governance

5.1.1	 Main Principles and Goals of Risk 
Management 

The Group aims to achieve competitive returns at an 
acceptable risk level as part of its business activities. 
Risk management covers the control of risks associated 
with all business activities in the environment in which 
the Group operates, and ensures that the risks taken are 
in compliance with regulatory limits, as well as falling 
within its risk appetite. 

When managing risks, the Group relies on three pillars: 

•	 People (the qualifications and experience of its 
employees); 

•	 Risk governance (including well-defined information 
flows, processes, models and responsibilities); and 

•	 Risk data (including the use of sophisticated 
analytical instruments and technologies). 

This combination has supported the Group’s success 
and the stability of its economic results.

The Group’s risk management processes are 
underpinned by advanced analytics, based on an 
enterprise-wide data warehouse and a centralised 
underwriting process. This allows the Group to price on 
a risk basis, according to its in-house scoring and rating 
models.

The level of risk is measured in terms of its impact 
on the value of assets and/or capital, as well as on 
the profitability of the Group. To determine this, the 
Group evaluates the potential effects on its business of 
changes in political, economic, market and operational 
conditions, as well as changes in client creditworthiness.

The Bank provides centralised risk management for 
the Group wherever possible and practical. It does 
so primarily through outsourcing or by providing 
methodology guidance to other Group members. 

This chapter describes the main principles and rules 
of credit, market and liquidity risk management within 
MONETA. More information on MONETA’s approach 
to risk management is available in section 44 “Risk 
Management” of the Notes to the Consolidated Financial 
Statements of MONETA Money Bank, a.s.

5.1.2	 Risk Management Organisational 
Structure 

The Bank’s key committees for risk management of the 
Group, as established by the Bank’s Management Board, 
are: 

•	 Enterprise Risk Management Committee (“ERMC”), 
for the risk management framework, internal capital 
adequacy assessment process and model risk 
management; 

•	 Operational Risk Committee (“ORCO”), for the 
internal control system and operational risk 
management;

•	 Credit Committee (“CRCO”), for credit risk 
management; 

•	 Asset & Liability Committee (“ALCO”), for asset and 
liability management, capital, market risk and liquidity 
risk management; and

•	 Compliance & AML Committee (“CAMLCO”), for 
compliance, internal controls and anti-money 
laundering and combating the financing of 
terrorism. (Formerly Compliance & Anti-Fraud 
Committee; the committee was renamed following 
the transfer of anti-fraud management to the Anti-
Fraud Management Committee established by the 
Bank’s Chief Risk Officer. This agenda is further 
discussed by the Bank’s Management Board and, 
as part of operational risk management, also by the 
ORCO.) 

The members of these committees include the members 
of the Bank’s Management Board and other senior 
managers of the Bank. The committees are responsible 
for, inter alia:

•	 Approval of the relevant risk management framework, 
including the basic methods, limits, scenario 
assumptions and any other parameters used in the 
risk management process; 

•	 Monitoring the development of relevant risks, 
including the observance of limits, approval of 
remedial measures in case of exceeded limits or 
unfavourable development trends; and

•	 Monitoring the adequacy, reliability and efficiency 
of internal policies, processes and limits for risk 
management in the area of their responsibility.

Other Bank committees that are established by the 
Bank’s Chief Risk Officer (“CRO”) and that manage 
individual risks include the following:
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•	 Credit Monitoring and Management Committee 
(“CMMC”), monitors and manages the credit risk 
of the commercial individually managed credit 
portfolio not in the work-out process. Members of the 
committee are employees of the Risk Management 
Division and the Commercial Banking Division. The 
CMMC reports to the CRCO;

•	 Problem Loan Committee (“PLC”), monitors 
and manages the credit risk of the commercial 
individually managed credit portfolio in the work-out 
process, and its members are employees of the Risk 
Management Division and the Legal Department. The 
PLC reports to the CRCO;

•	 Cyber Security Committee (“CSC”), manages 
cyber security. Members of the committee are 
executive employees and senior managers of the 
Risk Management Division, Information Technologies 
Division, Compliance Department and Chief 
Operating Officer. The CSC reports to the ERMC;

•	 Third-Party Products Council (“TPPC”), manages 
the introduction of new investment, insurance and 
pension products of third parties for clients of the 
Group’s companies. Its members are executive 
employees and managers of the Risk Management 
Division, Retail Banking Division and Compliance 
Department;  

•	 Model Risk Oversight Committee (“MROC”), monitors 
the model risk. Its members are employees of the 
Risk Management Division and the Finance Division. 
The MROC reports to the ERMC;

•	 Key Vendors Management Committee (“KVMC”), 
oversees key vendor management. Its members are 
executive employees and senior managers of the Risk 
Management Division, Finance Division and Shared 
Services Division and Chief Executive Officers of the 
Bank and Building Savings Bank. The KVMC reports 
to the ORCO;

•	 Anti-Fraud Management Committee (“AFMC”), 
supervises and manages fraud risk on an operational 
basis. Its members are executive employees, senior 
managers and managers of the Risk Management 
Division, Retail Banking Division, Digital Division, 
Shared Services Division, Compliance Department, 
Legal Department and Analytical Unit. The AFMC 
reports to the Bank’s Management Board.

The Bank’s Risk Management Division is responsible for 
risk management on an individual and a consolidated 
basis. The Risk Management Division is headed by the 
CRO, who is also a member of the Bank’s Management 
Board. The Risk Management Division primarily:

•	 Monitors, measures1 and reports credit, market, 
model, operational and liquidity risks and proposes 

1	 Credit risk is measured in cooperation with the Finance Division of the Bank.

remedial measures in case of limits being exceeded 
or unfavourable trends;

•	 Sets terms and conditions for granting loans and lines 
of credit, including their subsequent approval;

•	 Assesses the adequacy of collateral given by 
borrowers to the Group as security for extending 
loans and lines of credit;

•	 Manages the loan portfolio;
•	 Executes controls in the area of credit deals;
•	 Ensures methodology support and control functions 

in the area of information security and digital 
operational resilience;

•	 Participates in the development of the data 
infrastructure and analytical systems supporting risk 
management;

•	 Ensures the model risk management;
•	 Maintains and develops models for credit risk 

management, collections, provisioning, management 
of operational risks and capital allocation;

•	 Monitors indicators of fraudulent operations in the 
credit portfolio and is involved in the prevention of 
credit frauds;

•	 Collects amounts due from borrowers;
•	 Implements and applies appropriate strategies 

and procedures of internal controls in the area of 
AML/CFT;

•	 Ensures the investigation of external frauds and 
proposes measures for their prevention; 

•	 Ensures the setting up of AML/CFT processes and 
processes for the investigation and prevention of 
fraud in accordance with regulatory requirements;

•	 Ensures the setting up of processes in the area of 
international cooperation in the field of taxation;

•	 Ensures the setting up of rules and measures, 
relations with suppliers, and controls in the area of 
physical security;

•	 Ensures the setting up of rules and measures, 
relations with suppliers, and controls in the area of 
occupational health and safety and fire protection; 
and

•	 Coordinates the business continuity management 
process during the preparation phase. 

The particular departments of the Risk Management 
Division are responsible mainly for the following:

•	 Commercial Risk department: commercial credit 
risk for individually managed exposures (products’ 
conditions, underwriting, monitoring, reporting) and 
administrative and data support of the early warning 
system in the area of credit risk of individually 
managed commercial exposures; 

•	 Retail & Small Business Risk department: credit 
risk for portfolio-managed exposures (products’ 
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conditions, underwriting, monitoring, reporting);
•	 Collections department: preparation of NPL 

Management Strategy, including overall collections 
processes and reporting;

•	 AML & Collateral Management department: 
prevention, detection, reporting and strategy in the 
area of AML/CFT, setting up of processes in the area 
of international cooperation in the field of taxation, 
collateral management (methodology, valuation) and 
credit risk quality assurance and controls;

•	 Risk Models & Fraud Management department: 
provisioning methodology and provisioning 
model development, provisioning in the planning 
process (including stress testing of credit losses), 
credit risk models development and prevention, 
detection, reporting and strategy in the area of fraud 
management and investigation of external frauds;

•	 Enterprise Risk Management (“ERM”) department: 
market, liquidity, and operational risk methodology 
and internal policies, measuring, monitoring and 
reporting, regulatory and internal capital requirement 
methodology and calculation, model governance, 
model validation and coordination of the business 
continuity management process during the 
preparation phase;

•	 Cyber & Physical Security department: governance, 
methodology, monitoring, management and reporting 
of cyber risks; investigation of emerging threats and 
security trends, setting up of rules and measures, 
relations with suppliers, and controls in the area of 
physical security, occupational health and safety and 
fire protection.

The teams ensuring activities related to the prevention 
of money laundering and countering the financing of 
terrorism (AML/CFT) are under the management of 
a member of the management body of the relevant 
Group company authorised to ensure compliance with 
obligations stipulated by the AML/CFT Act. In both the 
Bank and Building Savings Bank, the authorised person 
is the respective Chief Risk Officer. The investigation 
of internal fraud ensures a department reporting to the 
Chief Executive Officer. Activities related to physical 
security, occupational health and safety, fire protection, 
and coordination of business continuity management 
process preparation were transferred from the Shared 
Services Division to the Risk Management Division as at 
1 September 2025.

The Group’s business activities involve providing deposit 
accounts, loans and lines of credit to retail customers, 
providing funding to entrepreneurs and SME businesses, 
and the distribution of third-party products, such as 
mutual funds and insurance, in the Czech Republic. The 
Group takes steps to avoid risks that are not associated 
with its main lines of business and minimise all other 

risks. The principal objectives in the management of risks 
and tolerance of individual types of risks are defined in 
the Risk Appetite Statement document approved by the 
Bank’s Management Board. 

5.2	 Credit Risk

Credit risk is the risk of loss for a party resulting from the 
failure of a counterparty to meet its obligations arising 
from the terms and conditions of the contract under 
which the party became a creditor to the counterparty. 
The Group is exposed to credit risk in particular in case 
of credits granted, non-approved debits, guarantees 
provided, letters of credit issued, bonds purchased, 
derivatives and interbank deals.

5.2.1	 Credit Risk Management

Credit risk management is organised along the following 
approval processes: 

Individually managed exposures represent exposures to 
entrepreneurs and SMEs where loans and lines of credit 
are approved based on an individual assessment of the 
borrower’s creditworthiness in connection with the loan 
size.

Portfolio managed exposures include exposures to 
natural persons, natural persons acting as entrepreneurs, 
and SMEs where loans and lines of credit are approved 
using an automated credit scoring process. Mortgages, 
bridging loans and building savings loans have a specific 
position, as these form a part of retail exposures (usually 
portfolio managed) but a number of the processes and 
methods used fall within the category of individually 
managed exposures. 

Exposures to counterparties in the financial markets 
include exposures to financial institutions and 
governments. These exposures primarily arise as part 
of liquidity management and market risk management. 
Transactions in the financial markets are performed only 
by the Bank and Building Savings Bank; other entities 
in the Group only have receivables to banks in respect 
of current account balances. The credit risk of these 
exposures is managed through limits to countries and 
counterparties that are approved due, mainly, to external 
ratings.

5.2.2	 Individually Managed Exposures

The Group manages the credit risk of individually 
managed exposures mainly by setting processes, 
approval authorities, and the use of systems and 
models for underwriting, portfolio management, 
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monitoring (including early warning system), reporting 
and collection. Internal statistical and expert 
judgement-based models used for underwriting estimate 
the probability of default of a borrower, taking into 
account financial, behavioural, qualitative and ESG 
indicators in relation to the type of product and the size 
of the borrower. Underwriting, portfolio monitoring and 
collection are usually executed individually. Underwriting 
of the MONETA Auto and MONETA Leasing exposures is 
centralized in the Bank.

5.2.3	 Portfolio Managed Exposures 

The Group manages the credit risk of portfolio managed 
exposures mainly by setting processes, approval 
authorities, and the use of systems and models for 
underwriting, portfolio management, monitoring, 
reporting and collection. Internal statistical scoring 
models used for underwriting classify individual 
borrowers into categories of homogeneous exposures 
using socio-demographic and behavioural data as 
well as information from the credit bureau. Automated 
underwriting is complemented by individual underwriting 
where the client does not meet the criteria for automatic 
approval. The approval strategy for MONETA Auto 
exposures is set by the Bank. Monitoring is taken on 
a portfolio basis, while collection combines the use of 
a portfolio and individual approach according to the 
recovery phase and the existence of collateral. 

5.2.4	 Counterparties in the Financial 
Market 

The Group manages the credit risk of counterparties 
in the financial markets mainly by setting processes, 
approval authorities, and the use of systems and models 
for underwriting, monitoring and reporting. The main 
tool for measuring the credit risk of countries and 
counterparties is the rating set by international rating 
agencies. The Bank decides on maximum limits to 
countries and counterparties and their allocation among 
the Group’s entities. Underwriting and monitoring takes 
place individually.

5.2.5	 Categorisation of Exposures 

The Bank has assigned exposures to individual 
categories in compliance with CNB Decree No. 163/2014 
Coll., as amended. The categorisation is used mainly 
for regulatory reporting and the calculation of loan loss 
allowances. The categorisation is as follows:

•	 Exposures without borrower default are classified as 
performing; 

•	 Exposures where the borrower has defaulted are 
classified as non-performing. 

5.2.6	 Collateral 

The Group determines the nature and extent of 
collateral that is required either by individually assessing 
a prospective borrower’s creditworthiness or as an 
integral part of the given credit product. The Group sets 
up types of collateral acceptable for mitigating the credit 
risk on a loan or line of credit, ways to determine the 
realisable value of collateral, and collateral management 
processes. 

5.2.7	 Allowances Calculation

Allowances for credit losses are determined using an 
expected credit loss approach as required under IFRS 9. 

The measurement of expected credit losses and the 
assessment of significant increases in credit risk 
considers information about past events and current 
conditions as well as reasonable and supportable 
forecasts of future events and economic conditions. 
The estimation and application of forward-looking 
information requires significant judgement.

To calculate allowances, the portfolio is divided into 
four segments including three Stages and Purchased 
or originated as credit impaired (“POCI”). POCI 
includes exposures of Acquired entities which were 
non-performing at the time of Acquisition, as well as 
exposures originated as credit impaired. These represent 
modified financial assets where material concessions 
were granted to obligors in default. Exposures which do 
not qualify for POCI are assigned to Stage 1, Stage 2 or 
Stage 3. Non-performing exposures belong to Stage 3. 
Performing exposures are assigned into Stage 2 when 
a significant increase in credit risk (“SICR“) after their 
origination occurs. Exposures that are not assigned into 
Stage 3 or 2 belong to Stage 1.

The Group estimates 12 months expected credit loss 
(“ECL“) for Stage 1 exposures and lifetime expected 
credit loss for Stage 2, Stage 3 and POCI. The Group 
also uses multiple macro-economic forecasts for 
estimation of future losses; thus the future expected 
development of macro-economic variables is reflected in 
risk parameters.

The calculation of allowances is based on statistical 
models. These models are used to calculate the 
probability of default (“PD“), loss given default 
(“LGD“), exposure at default (“EAD“) and the cure rate. 
In situations where the statistical models used for 
calculation of allowances do not sufficiently capture the 
forward-looking risks in ECL level, management overlays 
are applied. 
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5.2.8	 Credit Concentration Risk

As part of managing credit risk, the Bank regularly 
monitors and actively manages the credit concentration 
risk of the Group through limits to countries, 
counterparties, collateral providers, economic sectors 
and top 10 commercial exposures (groups of customers). 
Regional concentration is not relevant as most income is 
generated within the territory of the Czech Republic.

The top 10 commercial exposures (groups of customers) 
represented 13% of commercial receivables (exposure 
includes gross loans and receivables, unused 

2	� Data on non-performing loans and receivables to customers include gross loan portfolio balance at Stage 3 and non-performing gross loan 
portfolio balance at Stage POCI per IFRS 9.

commitments including credit lines and guarantees) as at 
31 December 2025 (31 December 2024: 13.9%). 

The top three sector exposures and their share in the 
Group’s commercial portfolio as at 31 December 2025 
were real estate activities (23%), agriculture (23%), and 
services (19%).

The main collateral providers, via guarantees, were 
Národní rozvojová banka, a.s. (National Development 
Bank), the European Investment Fund, and Exportní 
garanční a pojišťovací společnost, a.s. (Export Guarantee 
and Insurance Corporation).

5.2.9	 Credit Portfolio and Its Quality

5.2.9.1	 Non-performing Loans and Receivables to Customers22

(in CZK m)

31 December 2025 31 December 2024

Retail Commercial Total Retail Commercial Total
Non-performing Receivables 1,978 1,012 2,990 2,415 1,153 3,568

Allowances to NPL Receivables 839 427 1,266 976 434 1,411

NPL Ratio 1.0% 1.0% 1.0% 1.3% 1.2% 1.3%

Total NPL Coverage 118.0% 130.3% 122.1% 110.8% 119.5% 113.6%

Core NPL Coverage 42.4% 42.2% 42.3% 40.4% 37.7% 39.5%

Figures in the table may not add up to the total due to rounding differences.

The NPL Ratio decreased to 1% as at 31 December 2025 (compared to 1.3% as at 31 December 2024) thanks to sales of 
non-performing loans and the continuous good repayment discipline of MONETA’s clients. At the same time, the Group 
maintained a conservative Total NPL Coverage of 122.1% (113.6% as at 31 December 2024).

5.2.10	 Modified Financial Assets

Modification in the form of forbearance is reflected in 
the categorisation of receivables in accordance with the 
exposures categorisation rules (5.2.5).

5.2.10.1	 Forborne Receivables

Forborne receivables are receivables for which the 
Group provided the debtor with relief as it assessed 
that it would likely incur a loss if it did not do so. 
For economic or legal reasons associated with the 
debtor’s financial position, the Group granted it relief 
that the Group would not otherwise have granted. 
Reliefs primarily include reworking the repayment plan, 
a decrease in the interest rate, a deferral of principal 
or accrued interest repayments. Forborne receivables 
do not include receivables arising from the roll-over of 
a short-term loan for current assets if the debtor met all 

of its payment and non-payment obligations arising from 
the loan contract. 

5.2.11	 Environmental, Social and 
Governance (ESG) Risk Management

ESG risk is the risk of any negative financial impact on 
the Group stemming from the current or prospective 
impacts of environmental, social or governance (ESG) 
factors on the Group’s counterparties or invested assets. 
ESG risks materialise through the traditional categories 
of financial risks.

Environmental risk is the risk of any negative financial 
impact on the Group stemming from the current or 
prospective impacts of environmental factors on the 
Group’s counterparties or invested assets. Environmental 
risk includes both physical and transition risks.
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Physical risk is the risk of any negative financial impact 
on the Group stemming from the current or prospective 
impacts of the physical effects of environmental factors 
on the Group’s counterparties or invested assets.

Transition risk is the risk of any negative financial impact 
on the Group stemming from the current or prospective 
impacts of the transition to an environmentally 
sustainable economy on the Group’s counterparties or 
invested assets.

Social risk is the risk of any negative financial impact 
on the Group stemming from the current or prospective 
impacts of social factors on the Group’s counterparties 
or invested assets.

Governance risk is the risk of any negative financial 
impact on the Group stemming from the current or 
prospective impacts of governance factors on the 
Group’s counterparties or invested assets.

The Group is exposed to ESG risks stemming mainly 
from climate-related factors. The physical consequences 
of climate change (physical risks) as well as the transition 
to an environmentally sustainable economy (transition 
risks) are potential drivers of financial risk and risk 
channels of conventional risk types, mainly credit and 
operational risk. The Group regularly assesses the 
impact of ESG factors and determines the relevant 
traditional risk categories within which it will manage 
risks stemming from these factors.

The Group also assesses ecological risk, which is the 
risk of damage to the reputation or financial position of 
the Group (including the ability to utilise collateral or sell 
ownership stakes) or client (including adverse impact 
on the client’s assets or the client’s ability to continue 
its business activities) due to the adverse environmental 
impact of the client’s business activities. The Group 
is exposed to ecological risk, particularly in the case 
of loans and leases granted to commercial clients, so 
ecological risk management is an integrated part of 
credit risk management.

Within credit risk management, the Group assesses 
environmental and ecological risk both for clients and 
their businesses and for collateral. Environmental and 
ecological risk is assessed at the transaction level 
for individually managed exposures at the product 
conditions level for portfolio-managed exposures. 
The CRCO sets up principles for environmental and 
ecological risk management, including restrictions for 
economic sectors, activities and collateral. The Group 
assesses the overall ESG risks of selected commercial 
borrowers within the internal rating model (see Note 

44.2.1 Credit Risk Management of Notes to Consolidated 
Financial Statements of MONETA Money Bank, a.s.). 
The Group also assesses the impact of climate-related 
factors on its credit portfolio through stress tests and 
scenario analyses.

Within operational risk management, the Group performs 
monitoring of physical risks to which its ATMs, branches 
and headquarter buildings are exposed. Such risks 
are mitigated mainly by insurance and preventive 
measures. The Group also regularly identifies ESG 
factors in its operations during the annual Risk & Control 
Self-Assessment (“RCSA”) process. The reputational, 
compliance and legal risks stemming from the failure to 
appropriately address regulatory requirements or public 
sentiment related to the transition to the environmentally 
sustainable economy are monitored as well.

The main principles and the Group’s approach to ESG 
and sustainability are summarised in its ESG strategy, 
including objectives to be achieved in the following 
years. Risks related to the impact of climate change are 
further addressed in a risk-based transition plan that 
supports the broader goal of achieving a credible and 
orderly transition to an environmentally sustainable 
economy. This plan includes defined KPIs and KRIs 
and addresses environmental risks across short-, 
medium-, and long-term time horizons. The first version 
of the plan was drafted in 2025 and approved by the 
Bank’s Management Board at the beginning of 2026.

A more detailed description of the Group’s approach to 
ESG and sustainability is provided in the Sustainability 
Statement in Chapter 12.

5.3	 Concentration Risk

Concentration risk is defined as the risk arising from the 
concentration of exposures with respect to a person, 
an economically related group of persons, sector, 
region, activity or commodity. The Group manages the 
concentration risk within individual risks, primarily the 
credit risk and liquidity risk. Activity and commodity 
concentrations are not relevant for the Group.

5.4	 Market and Liquidity Risk

Market risk is the risk of losses arising from movements 
in market prices, including foreign exchange rates or 
commodity prices. Due to its activities, the Group is 
exposed mainly to interest rate risk and foreign exchange 
risk.
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5.4.1	 Interest Rate Risk

Interest rate risk is the risk of losses arising from 
changes in interest rates in the financial markets. The 
Group is exposed to interest rate risk as interest-bearing 
assets and liabilities have different maturity periods or 
interest rate repricing periods. 

The Bank strives to minimise the Group’s interest rate 
risk by setting limits and keeping positions within these 
limits. The interest rate risk management activities are 
aimed at reducing the risk of losses. The Group’s interest 
rate risk management is centralised in the Bank. 

Only certain client products (FX swap, FX forward, FX 
spot) of the Bank are included in the Trading book, all other 
positions of the Group are included in the Banking book. 

5.4.2	 Foreign Exchange Risk

Foreign exchange risk is the risk of losses arising from 
movements in foreign exchange rates. The Group is 
exposed to the foreign exchange risk primarily due 
to the foreign exchange loan products to commercial 
borrowers, issuance of bonds denominated in foreign 
currencies and foreign exchange deposits. 

The management of the Group’s foreign exchange risk 
is centralised in the Bank. The Bank strives to minimise 
the foreign exchange risk of the Group. For this purpose, 
the Bank maintains a balance of assets and liabilities in 
foreign currencies (by using a mix of FX spot and forward 
transactions).

5.4.3	 Liquidity Risk

Liquidity risk represents the risk of an inability to meet 
financial liabilities when due or to finance increases in 
assets. 

The liquidity risk of subsidiaries is managed by the 
Bank, providing funding if needed. For liquidity and 
liquidity risk management, the banks in the Group 
(in 2025 the Bank and the Building Savings Bank) 
created a liquidity sub-group. As the banks in a liquidity 
sub-group were provided an exemption from certain 
liquidity requirements on individual levels by the CNB 
in 2020, and so since 2021 the Czech National Bank 
has supervised the Bank and Building Savings Bank as 
a liquidity sub-group for liquidity purposes.

5.5	 Operational Risk

Operational risk represents the risk of losses resulting 
from inadequate or failed internal processes, people 

and systems, or from external events, including, but not 
limited to, reputational risk, legal risk, compliance risk, 
information and communication technologies risk (ICT 
risk), vendor risk and outsourcing risk. 

The Group implemented standardised tools and 
processes for operational risk management, including 
Risk & Control Self-Assessment (“RCSA”), Loss Data 
Collection (“LDC”) of actual internal operational risk 
losses, monitoring of external risk events, Key Risk 
Indicators, scenario analyses and Issue management 
that is used to record, monitor and report identified risks 
and issues. The Issue management system is also used 
for monitoring the relevant action plans, if applicable, 
and is closely linked to the RCSA process. 

To mitigate operational risk, the Group produces and 
maintains business continuity plans for the recovery of 
critical situations and operations with the aim of ensuring 
business activities at a back-up workplace and IT 
disaster-recovery plans for key IT applications.

The Group also uses the following methods for mitigation 
of operational risk:

•	 Decrease of risk by means of process improvements, 
organisation changes, introduction of limits, Key Risk 
Indicators or controls, or use of technologies;

•	 Transfer of risk via outsourcing;
•	 Decrease of risk impact via insurance (mainly for high 

severity and low frequency operational risk events); 
and

•	 Avoidance of risk by terminating risk-inducing 
activities.

The Bank’s Management Board specifically approves the 
operational risk governance structure and framework, 
the Group’s objectives for operational risk management, 
and decides whether to accept major risks if there are no 
feasible remedial measures.

The ORCO oversees the Group’s operational risk 
management process and approves methods, limits and 
Key Risk Indicators, monitors adherence to approved 
limits and Key Risk Indicators and approves principal 
changes in the insurance programme. 

The ERM department especially develops and maintains 
the operational risk methodology for RCSA, LDC, Key 
Risk Indicators, outsourcing and insurance, provides 
measurement of operational risk using the LDC process 
and Key Risk Indicators and reporting to the ORCO. 

Individual organisational units across the Bank have 
operational risk co-ordinators who co-operate with 
the ERM department in RCSA and issue management 
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processes. Whenever it is effective, the collection of 
certain loss events within the LDC process is centralised 
in selected organisation units.

Other important parts of operational risk (compliance, 
cyber security, business continuity and legal risk) are 
managed by other organisational units as described 
below.

5.5.1	 Compliance Risk

Compliance risk represents the risk of legal or regulatory 
sanctions, material financial loss or loss of reputation as 
a result of failure to comply with laws and regulations, 
and the relevant self-regulatory organisations’ standards 
and codes of conduct.

The Bank’s Compliance Department is an independent 
control function whose primary role is to identify, 
assess, and mitigate compliance risks across the Group. 
It fulfils this responsibility through a broad range of 
activities, which include providing regulatory advice 
to business units, performing independent controls, 
managing the internal policy framework, and serving as 
the primary point of contact for supervisory authorities. 
The Compliance Department is managed by the 
Director Compliance, who functionally reports to the 
Bank’s Management Board and organisationally reports 
directly to the Chief Executive Officer of the Bank. It has 
sufficient authority, resources, and unrestricted access 
to information.

The Compliance Department fulfils its role in managing 
compliance risk primarily through the following activities:

•	 Compliance Advisory: Advisory services on 
regulatory compliance, particularly in the areas of 
i) product regulation (banking products, investments, 
and insurance), ii) data protection regulation, 
iii) AML, ESG, and capital markets regulation, and 
iv) prudential regulation;

•	 Second-level controls related to compliance with 
legal and internal regulations (compliance controls): 
Conduct regular and ad hoc compliance controls 
within the Group, including ensuring the remediation 
of identified issues and their validation;

•	 Coordination of communication with regulators: 
the Compliance Department acts as the main point 
of contact for the Group in its communication with 
local and international regulators and supervisory 
authorities (e.g., the CNB, Financial Arbitrator, Office 
for Personal Data Protection, National Cyber and 
Information Security Agency, Financial Analytical 
Office, or the EBA). It ensures the recording of all 
incoming communication, its distribution to relevant 
Group units, and oversees timely responses to 

regulatory requests, including the management and 
monitoring of remediation actions stemming from 
off-site and on-site regulatory inspections;

•	 Handling escalated client complaints: the Compliance 
Department ensures the client ombudsman function, 
working with relevant departments of the Group 
companies to resolve serious or complex client 
complaints that could not be resolved through 
standard procedures;

•	 Identification and management of compliance risks: 
Regular assessment and management of compliance 
risks within the Group, including addressing 
legislative and regulatory changes that significantly 
impact the Group’s operations. A key element of this 
process is the timely implementation of changes and 
their validation;

•	 Data protection and incident management: Ensuring 
compliance with legal regulations and internal rules 
related to data protection and banking secrecy, 
including setting up and approving processes related 
to the processing and use of personal data, as well as 
reporting any eventual incidents in this area;

•	 Management of internal policies: the Compliance 
Department is responsible for managing and 
updating the Group’s internal regulatory base, 
including an electronic application for commenting 
on, approving, and publishing internal policies. 
Additionally, the Compliance Department plays 
a crucial role in ensuring the consistency of the 
Group's internal policies with applicable legal and 
regulatory requirements and with other internal 
policies;

•	 Employee training: Organising regular compliance 
training for employees, senior managers, and 
members of statutory bodies, focusing on, 
among other topics, current legal and regulatory 
requirements, data protection, and the prevention of 
unethical behaviour;

•	 Anti-corruption programme, prevention of improper 
payments, and conflict of interest: Ensuring the 
prevention of improper payments, reporting of 
contacts with competitors and regulators, and the 
prevention and management of conflicts of interest;

•	 Whistleblowing: Operating an independent 
and confidential reporting channel to protect 
whistleblowers who report potentially illegal or 
unethical behaviour (Employee Ombudsman).

In 2025, the Compliance Department coordinated the 
following CNB inspections:

1.	 CNB began an on-site inspection of the 
Bank's commercial credit risk management 
framework on 4 August 2025. The review covers 
the entire credit lifecycle, from origination through 
collections. Following the initial documentation 
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submission, the fieldwork phase continued 
throughout the second half of the year. This included 
a series of meetings between the CNB and Bank 
personnel, as well as an extensive review of client 
credit files to assess the practical application of the 
Bank’s internal frameworks. The Bank maintained full 
transparency and cooperation during all stages of 
the inquiry. The Bank expects to receive the official 
results and the final inspection report from the 
regulator in the first quarter of 2026.

2.	 As part of a targeted sector review of leasing 
companies, the CNB concluded its off-site inspection 
of MONETA Auto's consumer credit distribution, 
delivering its final report in June 2025. Following the 
receipt, MONETA Auto submitted a comprehensive 
proposal for a corrective action plan designed to 
address the regulator's findings. As of year-end 
2025, the proposal remains under review by the CNB. 
No sanctions or penalties have been imposed in 
connection with this review.

3.	 In February 2024, the CNB launched a market-wide 
investigation focusing on funding and liquidity risk 
management. The final report issued by the CNB 
in Q3 2025 confirmed that the Bank's framework 
is aligned with industry standards; however, 
to further strengthen this area in accordance 
with the regulator's recommendations and the 
new supervisory benchmark (CNB Supervisory 
Communication No. 3/2025), the Bank submitted 
a schedule of corrective measures in October 2025. 
The CNB subsequently confirmed that it has no 
objections to the submitted timetable. As of the end 
of the reporting period, the Bank is proceeding with 
the execution of the approved plan in line with the 
established deadlines.

In addition to direct inspections by the Czech National 
Bank, the Bank underwent an external verification of 
its internal control system, as required by Section 22(1)
(b) of Act No. 21/1992 Coll., on Banks, as amended. The 
scope of the verification was narrowed to the area of risk 
management related to money laundering and terrorist 
financing (AML/CFT). Within this area, the verification 
focused on client identification and control processes 
and on staffing. Transaction monitoring was excluded 
from the verification. The verification was performed 
by Deloitte. The final report, received by the Bank in 
the first quarter of 2025, did not identify any significant 
shortcomings in the areas under review.

During the reporting period, no sanctions were 
imposed against the Bank. In all situations, the Bank 
adopts a highly proactive approach to cooperating 
with regulators (especially the CNB as the primary 
supervisory authority) and acts with maximum 
transparency.

5.5.2	 Cyber Security

The main objective of cyber security is to protect 
information assets by maintaining their confidentiality, 
integrity and availability as well as the authenticity 
of information stored in these assets. The Group 
understands the significance of well-designed and 
implemented organisational and technical cyber 
security measures and considers it a key priority. Cyber 
security is ensured and applied via a volume of security 
processes and tools covering all security areas ranging 
from overall external and internal perimeter protection, 
end-point protection, identity and access management, 
data loss prevention, vulnerability management, and 
bolstering user awareness through a security awareness 
development programme. The aim is to ensure the 
maximal level of cyber security risk coverage and 
protection of the Group’s assets and information, 
including client data.

In 2025, the trends observed in previous years continued. 
The National Cyber and Information Security Agency of 
the Czech Republic (NÚKIB) reports phishing, scanning, 
ransomware and attacks on availability mainly in the form 
of DDoS attacks as being prevalent during the past year 
in the Czech Republic. Furthermore, the NÚKIB noticed 
a growing trend in the quality and sophistication of 
phishing attacks. 

DDoS attacks were the most frequent and most serious 
type of cyber security attack that the Group was exposed 
to during this period. However, thanks to a robust 
infrastructure and network filtering technologies, the 
Bank’s operation and availability of digital channels 
experienced only minor interruptions. Amidst the most 
serious threats in future years, the NÚKIB and other 
sources that analyse cyber security threats, warn against 
supply chain attacks, misuse of quantum computing and 
AI technologies, Distributed Denial of Service (DDoS) 
attacks, social engineering and ‘hacktivism’ as the most 
serious threats. There is also a worrying rise in the Cyber 
Crime-as-a-Service model. MONETA is aware of these 
threats and is implementing security measures to properly 
mitigate them. The Group is also monitoring the risks 
associated with the use of emerging trends (such as AI 
technologies and quantum computing) by malicious actors 
and is analysing possible security measures to be taken in 
cases of direct risk to the Group.

Throughout 2025, the Group continued conducting Red 
Teaming activity (i.e., simulated cyber-attacks) with the 
help of an external partner. The goal of this engagement 
was to identify potential weaknesses in the Bank’s IT 
environment as well as physical access, and to test 
employee resilience to social engineering by realistically 
simulating an attack of a motivated and well-funded 
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group, which would utilise any techniques available to 
achieve its goals. Key findings of this exercise have been 
incorporated into MONETA’s Cyber Security Strategy 
and the underlying initiatives plan for the period of 
2026–2027.

To further strengthen the security of applications and 
digital channels, the Bank launched a public bug bounty 
programme in June 2023 (see https://www.moneta.cz/
bug-bounty). This allows ethical hackers and security 
researchers who find bugs and vulnerabilities in 
MONETA’s environment to responsibly report them and, 
upon verification by the Cyber and Physical Security 
department, be rewarded. Thanks to its added value in 
ensuring cyber security, MONETA continued with the 
bug bounty programme throughout 2025 and plans to 
continue in the coming years.

5.5.2.1	 Cyber Security Strategy

The Group has established a cyber security strategy, 
which is endorsed by the Management Board. The 
strategy is reviewed annually to ensure its validity, to 
adjust business and IT objectives as needed, and to 
stay aligned with the overall situation in the banking 
sector and the latest trends in cybersecurity. The latest 
update is valid from November 2025. The cyber security 
strategy of MONETA is strongly based on the following 
three pillars: 

•	 Governance;
•	 Risk management;
•	 Compliance management.

Governance is a critical component of the strategy and 
the main defensive building block defining an overall 
cyber security approach. Concise and consistent rules 
and accountability define clear policies and procedures 
that must be followed. In order to broaden cyber security 
competencies, cyber security risks are continuously 
managed by repeatedly:

•	 Specifying security objectives;
•	 Executing regular and ad-hoc risk assessments 

(including internal and external audits) and controls;
•	 Continuous implementation of corrective measures;
•	 Monitoring and reviewing the performance of 

measures applied;
•	 Maintaining and improving the process.

The Cyber and Physical Security department is a part of 
the Risk Management Division and follows and achieves 
the defined strategy goals by:

•	 Ongoing communication of an accurate risk 
landscape to the top management;

•	 Regular risk analysis and assessment;
•	 Issuing security policies, guidelines and procedures;
•	 Providing guidance and assurance in implementing 

controls and measures;
•	 Monitoring adherence to controls via suitable tools;
•	 Investigating emerging threats and security trends;
•	 Acting as a second line of defence (the IT 

departments being the first);
•	 Cooperating with other second-level control 

departments/teams, internal/external audit and 
regulators;

•	 Effectively managing cyber security incidents;
•	 Increasing cyber security awareness within the 

Group.

5.5.2.2	 Monitoring and Incident Management

To ensure the reliability, availability, and security of 
business services within an increasingly complex IT 
environment, the internal IT/network traffic is constantly 
monitored for anomalies with a special focus on 
assets in the scope of the Act on Cyber Security of 
the Czech Republic and assets that support critical or 
important functions. Real-time analysis of generated 
security alerts and collected logs are provided by the 
Security Information and Event Management (“SIEM”) 
system, whose operational capacities were significantly 
enhanced in 2021 in order to meet increased volumes of 
incoming security-related data and which is monitored 
by the 24x7 Security Operations Centre (“SOC”). 
Subsequently, in 2023, the capabilities of the system 
were further improved by the connection of additional 
log sources of selected applications. In 2024 further 
actions were taken to improve the capabilities of SIEM. 
The Group decided to conduct an analysis of the further 
development of SIEM in 2025. The findings from the 
analysis were used for the RFP in order to find the most 
suitable SIEM solution, given that the current contract 
with the SIEM solution provider expires in November 
2026. Based on the outcome of the RFP, a decision will 
be made as to whether the Group will continue to use the 
same solution or switch to a different SIEM in 2026.

Alerts and incidents are investigated/resolved by the 
Cyber and Physical Security department and, when 
appropriate, are escalated to Incident managers. The 
Cyber and Physical Security department follows the 
incident end-to-end and makes sure that the incident is 
resolved and that appropriate “lessons learned” from the 
incident are identified and implemented.

5.5.2.3	 Endpoint and Server Protection

Special attention in terms of coverage of cyber 
security-related risks is paid to the protection of 
endpoints and servers because they are often used as 

https://www.moneta.cz/bug-bounty
https://www.moneta.cz/bug-bounty
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the main entry points into companies for all kinds of 
threat actors. The protection of such devices in MONETA 
is secured by a full-scale EDR (Endpoint Detection 
and Response) solution. The advanced features of the 
solution are based on traditional signature scanning 
and on behavioural analyses and threat intelligence to 
provide better protection against advanced threats like 
polymorphic viruses and ransomware.

5.5.2.4	 Vulnerability Management and 
Penetration Testing

Vulnerability management and penetration testing have 
always been an integral part of resilience testing against 
cyber security threats. To remain up to date, the scope 
and methodology of vulnerability scanning, and the tools 
used for this activity, are constantly updated and tuned 
as new threats and vulnerabilities emerge. In addition, 
regular and ad-hoc vulnerability management activities 
provided by reliable, respected partners are conducted. 
Similarly, application penetration testing is based on 
cooperation with proven vendors and contemporary 
tools and is adjusted to recent technologies and 
development concepts. In addition, regular Red 
Teaming activities are performed to further improve 
MONETA’s resiliency against threats.

5.5.2.5	 Vendor Management

The Group diligently selects external resources via 
a structured and documented process of monitoring 
and performing assessments of vendors and external 
outsourcing providers. To minimise the risk and to 
evaluate their security status, the process incorporates 
multiple divisions and departments (mainly the Risk 
Management Division, Procurement Department, Legal 
Department, Compliance Department, etc.) to define 
the correct contractual requirements and agreements. 
Contracts between the Group and providers of IT-related 
services always include agreements focused on ensuring 
that entrusted data remain secure and protected and 
that the provided service is secure and resilient to 
threats. These requirements are also extended to other 
sub-processors or 3rd parties that receive entrusted 
data or that are needed to ensure the provision of the 
services. The performance of the Group’s outsourcing 
providers is monitored continuously and reviewed at 
least once a year or in the case of a significant change 
in the provided service. The Group seeks to leverage the 
benefits of cloud services that are highly secure, able 
to provide scalable innovative digital platforms within 
a secure environment, and that meet the requirements of 
the most security-sensitive organisations. In an effort to 
further utilise cloud services, part of MONETA’s services 
was migrated to Amazon Web Services (“AWS”), and 
a network segmentation in line with these changes was 

implemented. With cloud services, MONETA cooperates 
very closely with the regulators (the CNB and NÚKIB) 
and cloud providers to make sure it remains within 
regulatory boundaries. The Group has implemented 
DORA requirements in the management of ICT suppliers 
and integrated these requirements into the vendor risk 
management process.

5.5.2.6	 Data Protection and Data Privacy 

Trust and confidentiality are essential in banking. The 
Group strives to achieve the maximum protection of data 
in its custody, especially client data. The Group follows 
and enforces the “need to know” principle (i.e., limited 
access to information based on the necessity to conduct 
work duties) and has established appropriate processes 
focused on privacy and information protection.

Data security is governed by the general information 
security policy, applicable across the whole Group, 
that is further elaborated into policies, procedures 
and guidelines applicable to all company processes. 
Data classification in custody is enforced. Mandatory 
encryption of both data “at rest” (data stored in a fixed 
location, e.g., files being stored on a hard drive or cloud) 
and data “in transit” (data being transferred between 
locations, e.g., by e-mail) is applicable to any data 
classified as Confidential or Restricted. 

Special attention is dedicated to personal data and 
sensitive personal data. The Group is fully subject to the 
European Union’s GDPR and therefore meets its strict 
requirements for securing, handling, and managing 
personal data. Third parties with whom the data is 
shared are assessed and evaluated during the vendor 
management process (see 5.5.2.5), and data privacy and 
non-disclosure agreements are concluded to achieve an 
adequate level of data protection.

Data stored on endpoints, especially from lost or stolen 
equipment, has always been an interesting target for 
attackers in attempts to gain access to valuable data. 
In order to meet compliance requirements and to 
prevent the theft of personally identifiable information 
or sensitive personal information, the Group leverages 
a powerful software component composed of several 
protection suites, which provide:

•	 Strong access control and data encryption;
•	 Certified encryption technology;
•	 Support for both company-issued and “bring your 

own” device environments.

To further enforce policies on compliance, privacy, 
and intellectual property protection, a market-leading 
data loss prevention (“DLP”) solution is deployed 
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company-wide. Access to the DLP tool is logged and 
strictly limited to authorised personnel from the Cyber 
and Physical Security department and authorised 
personnel from the Fraud Investigation department. 
The DLP solution protects the Group’s assets against 
unauthorised use of valuable company data by internal 
users via numerous means, including hardware and 
content-based filtering and the blocking of confidential 
data on any removable storage device (e.g., USB 
devices). Any suspicious activity related to possible data 
leakage is thoroughly investigated, and if proven correct, 
defined action steps are taken in close cooperation with 
the Compliance Department, including notification of 
data subjects, stakeholders and regulators.

5.5.2.7	 Training and Awareness

Bearing in mind that people are the weakest link in cyber 
security defence, the Group has developed thorough 
training programmes to raise awareness and help 
employees as well as clients navigate, survive and thrive 
in the digital environment, make informed decisions, and 
successfully recognise and deal with various types of 
possible threats.

The cyber security awareness programme in MONETA 
consists of several parts, including articles distributed 
via intranet and e-mail, quarterly e-learning courses, 
and the utilisation of digital signage in headquarters 
and branches. Additionally, all newly hired employees 
must complete a special introductory course in the 
area of information security. A resilient organisational 
culture and high employee morale—underpinned by 
a cybersecurity education programme, and teamwork 
—serve as key components in strengthening the 
Bank’s overall security framework . The Group also pays 
special attention to October, international Cyber Security 
Awareness Month, during which the Bank publishes 
weekly educational articles for employees that explain 
the most common current cyber security risks and how 
to avoid them in both their professional and private lives.

The Group also utilises a special cyber security 
awareness platform that via phishing simulation 
campaigns helps to keep users aware of the dangers of 
phishing, and which statistically evaluates the results and 
risk score based on numerous criteria. Employees who 
are deemed at risk of being victims of phishing attacks 
receive additional training focused on phishing and how 
to properly defend themselves against it.

Furthermore, using analysis of the data that is available 
from various cyber security activities and analysed 
risks, the Group is able to adjust its security awareness 
programmes and overall level of security measures. 
The cyber security awareness programme is regularly 

updated and expanded to include current threats (for 
example, in 2025, the programme was expanded to 
include the risks of using artificial intelligence tools in 
relation to DLP risks).

5.5.2.8	 Cyber Threat Intelligence

To further enhance MONETA’s cyber security and risk 
management capabilities and to improve reaction to 
cyber security events, MONETA partnered with a cyber 
threat intelligence vendor. Cyber threat intelligence 
allows the Group to prevent, mitigate or react to cyber 
security risks quickly, sometimes before they occur or 
during their very early stages. This enables MONETA 
to defend its assets and the assets of its customers 
(e.g., Internet Banka credentials, bank cards, etc.) more 
proactively by maintaining up-to-date information 
on a vast number of threats, including methods, 
vulnerabilities, targets and malicious actors. 

This partnership has enabled MONETA to monitor open 
and closed sources on the internet and to be alert to 
direct threats to the Group and its clients. Since 2020, 
the Group has been able to search for compromised or 
stolen client information being sold by cybercriminals 
on dark web marketplaces. Information was obtained 
on stolen internet banking credentials and details of 
payment cards which the attackers obtained from 
a vulnerable third party or with malware present on client 
devices (PCs, smartphones). Thanks to this monitoring, 
the Group was able to warn affected clients, provide 
recommendations and prevent possible fraudulent 
activity.

5.5.3	 Business Continuity

The main goal of business continuity management 
is to ensure the lowest possible impact on the 
Group’s business in the case of an extraordinary 
situation with regard to employee security or health, 
while maintaining duties prescribed by legal and 
regulatory requirements. 

The regular business continuity management process 
includes Risk Assessment – decisions about critical and 
non-critical processes, Business Impact Analysis and 
Business Continuity Plans for critical processes, training 
and tests. The Group has developed Business Continuity 
Plans for all critical processes. The Group regularly tests 
Business Continuity Plans and reviews and assesses 
their adequacy.

5.5.4	 Legal Risk

Dealing with legal risk and managing it means 
minimising uncertainty associated with enforcement 
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and interpretation of applicable laws, contracts and 
regulations. In addition to standard legal functions in the 
various areas such as contract, banking and corporate 
law, the main tasks of the Group’s lawyers during 2025 
consisted of keeping both the retail and commercial 
contractual documentation aligned with both the 
business strategy and various needs of the business 
departments of the Group, as well as new regulations. 
The Group continuously monitors legal disputes, and 
provision is created for the estimated amount of payment 
if it is more probable than not that a cash outflow will 
have to be made.

5.5.5	 Legal Disputes

The Group is not party to any significant legal disputes. 

5.6	 Model Risk

Model risk is the risk of losses resulting from decisions 
that are principally based on the output of models, due to 
errors in the design, development, parameter estimation, 
implementation, use or monitoring of such models.

The Group manages model risk mainly by actively 
managing individual phases of the model life cycle, 
among others by imposing requirements and standards 
on:

•	 Model Tiering;
•	 Model development documentation;
•	 Model validation;
•	 Model approvals;
•	 Model performance monitoring.

Model Tier reflects the influence, complexity and 
other aspects of models and triggers mainly the depth 
of model documentation, validation, and approval 
requirements.

The ERMC is responsible for the general set-up of the 
model risk management process in the Group, with the 
Model Risk Oversight Committee monitoring compliance 
and model performance on a regular basis and reporting 
regularly to the ERMC. The ERMC authorities notably 
cover approval of the Tier framework and approval of 
model use.

5.7	 Risk of Excessive Leverage

The risk of excessive leverage is the risk resulting from 
vulnerability due to leverage or contingent leverage 
that may require unintended corrective measures to 
a business plan, including the distressed sale of assets 
which might result in losses or valuation adjustments to 
remaining assets.

The Group manages the risk by setting limits on 
regulatory leverage and maintaining the leverage within 
those limits. Limits are set by the Bank and Building 
Savings Bank at the individual level and by the Bank at 
the consolidated level. Leverage at the consolidated 
level was 4.6% as at 31 December 2025 (5.1% as at 
31 December 2024), with a binding leverage ratio 
requirement of 3%.
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6.	 Opinion of the Supervisory Board

Throughout 2025 the Supervisory Board fulfilled all its 
duties stipulated by law, the Articles of Association and 
internal policies, and also maintained its supervision 
over the exercise of powers by the Management Board. 
It reviewed the accounts and other financial documents, 
ascertained the effectiveness of the management and 
control system, and made regular assessments. 

Having reviewed the consolidated and separate financial 
statements for the year 2025, the Supervisory Board 
reports that the accounting records and financial 
documents have been kept in a transparent manner and 
in accordance with the laws and regulations governing 
the conduct and accounting of banks. The financial 
statements prepared on the basis of these accounting 
records present a true and fair view of the accounting 
and financial position of MONETA Money Bank, a.s. and 
the Group as a whole.

For the year 2025, MONETA Money Bank, a.s. reported 
a net profit of CZK 6,501,151,847.47 according to 
the consolidated financial statements and a net 
profit of CZK 6,790,952,188.20 according to the 
separate financial statements. The Supervisory Board 
recommends that the General Meeting approve the 
consolidated and separate financial statements.

The Supervisory Board further reviewed the proposal of 
the Management Board and recommends to the General 
Meeting to approve the distribution of net profit for the 
financial year 2025 according to the separate financial 
statements of MONETA Money Bank, a.s. for the year 
2025 in the total amount of CZK 6,790,952,188.20 as 
follows:

(i)	 to be distributed to shareholders of the Bank as 
dividend: CZK 5,876,500,000.00

(ii)	 to be transferred to the account of retained earnings: 
CZK 914,452,188.20

The amount of profit to be distributed to shareholders as 
a dividend is CZK 11.5 per share.

In Prague on 17 March 2026

On behalf of the Supervisory Board:

Gabriel Eichler
Chairman of the Supervisory Board 
MONETA Money Bank, a.s.
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7.	 Management Affidavit

To the best of our knowledge, we believe that both the consolidated and individual financial statements, which are 
part of this Consolidated Annual Financial Report and were compiled in accordance with applicable accounting 
standards, provide a true and fair view of the Bank and Group’s assets, liabilities, financial position, business 
activities, and results in the year 2025. 

Additionally, this Consolidated Annual Financial Report, compiled pursuant to laws regulating accounting, offers a fair 
overview of the development, performance, and position of the Bank and Group in 2025, along with a description of 
the main risks and uncertainties they face.

The Consolidated Sustainability Statement included in this Consolidated Annual Financial Report has been prepared 
in accordance with the European Sustainability Reporting Standards (“ESRS”) adopted by the European Commission 
and the requirements of Article 8 of Regulation (EU) 2020/852 (the “Taxonomy Regulation”).

In Prague on 16 March 2026

Tomáš Spurný
Chairman of the Management Board and CEO 
MONETA Money Bank, a.s.

Jan Friček
Member of the Management Board and CFO 
MONETA Money Bank, a.s.
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
for the year ended 31 December 2025

CZK m Note 2025 2024
Interest and similar income1) 19,681 22,207

Interest expense and similar charges (9,974) (13,288)

Net interest income 6 9,707 8,919

Fee and commission income 3,893 3,725

Fee and commission expense  (493) (665)

Net fee and commission income 7 3,400 3,060

Dividend income 8 1 -

Net income from financial operations 9 727 860

Other operating income 10 89 72

Total operating income 13,924 12,911

Personnel expenses 11 (2,768) (2,664)

Administrative expenses 12 (1,644) (1,552)

Regulatory charges 13 (195) (216)

Depreciation and amortisation 14 (1,162) (1,225)

Other operating expenses 15 (70) (65)

Total operating expenses (5,839) (5,722)

Profit for the period before tax and net impairment of financial assets 8,085 7,189

Net impairment of financial assets 16 (444) (386)

Profit for the period before tax 7,641 6,803

Taxes on income 17 (1,140) (995)

Profit for the period after tax 6,501 5,808

Total comprehensive income attributable to the equity holders 6,501 5,808

Profit for the year after tax attributable to the equity holders 6,501 5,808

Profit for the year after tax attributable to the equity holders per share

Weighted average of ordinary shares (millions of shares) 511 511

Basic earnings per share (in CZK) 18 12.72 11.37

Diluted earnings per share (in CZK) 18 12.72 11.37

�1)	 Calculated using the effective interest method with the exception of hedging derivatives.
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Consolidated Statement of Financial Position
as at 31 December 2025

CZK m Note 31 Dec 2025 31 Dec 2024
Assets

Cash and cash balances at the central bank 19 20,898 13,541

Derivative financial instruments with positive fair values 26 633 596

Investment securities 23 120,112 116,664

Hedging derivatives with positive fair values 26 1,829 2,314

Change in fair value of items hedged on portfolio basis 63 200

Loans and receivables to banks 21 62,441 79,206

Loans and receivables to customers 22 291,158 275,383

Intangible assets 27 3,498 3,365

Property and equipment 28 2,383 2,260

Investments in associates 36 3 3

Current tax assets 29 20 70

Other assets 31 1,511 1,380

Total assets 504,549 494,982

Liabilities

Derivative financial instruments with negative fair values 26 477 532

Due to banks 32 3,975 3,834

Due to customers 33 440,602 430,021

Hedging derivatives with negative fair values 26 3,441 4,259

Change in fair value of items hedged on portfolio basis 60 78

Issued bonds 24 9,729 11,562

Subordinated liabilities 25 10,015 7,622

Provisions 34 309 263

Current tax liabilities 29 242 47

Deferred tax liabilities 30 435 469

Other liabilities 35 4,038 4,416

Total liabilities 473,323 463,103

Equity

Share capital 37 10,220 10,220

Statutory reserve 37 102 102

Other reserves 37 1 1

Retained earnings 20,903 21,556

Total equity 31,226 31,879

Total liabilities and equity 504,549 494,982
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Consolidated Statement of Changes in Equity
for the year ended 31 December 2025

CZK m Share capital
Statutory 

reserve

Reserve from 
revaluation 

of FVTOCI
Retained 
earnings Total

Balance as reported 
1 January 2025 10,220 102 1 21,556 31,879

Transactions with owners 
of the company

	 - Dividends - - - (7,154) (7,154)

Total comprehensive income

Profit for the year after tax - - - 6,501 6,501

Balance 31 December 2025 10,220 102 1 20,903 31,226

Consolidated Statement of Changes in Equity
for the year ended 31 December 2024

CZK m Share capital
Statutory 

reserve

Reserve from 
revaluation 

of FVTOCI
Retained 
earnings Total

Balance as reported 
1 January 2024 10,220 102 1 21,880 32,203

Transactions with owners 
of the company

	 - Dividends - - - (6,132) (6,132)

Total comprehensive income

Profit for the year after tax - - - 5,808 5,808

Balance 31 December 2024 10,220 102 1 21,556 31,879



151

Consolidated Financial Statements

Consolidated Annual Financial Report 2025

Consolidated Statement of Cash Flows
for the year ended 31 December 2025

CZK m Note 2025 2024
Cash flows from operating activities

Profit for the year after tax 6,501 5,808

Adjustments for:

	 Depreciation and amortisation 14 1,162 1,225

	 Net impairment of financial assets (excl. cash collection and recovery)1) 16 451 389

	 Net gain/loss on revaluation of investment securities 9 1 (10)

	� Accrued coupon, amortisation of discount/premium of investment securities 1,231 873

	 Accrued interest income from derivatives 293 796

	 Accrued interest income on loans and receivables to customers and banks 163 464

	 Accrued interest expense due to customers and banks 9 (451)

	 Net gain from revaluation of hedging derivatives 9 (789) (751)

	 Net loss from revaluation of items hedged on portfolio basis 9 739 771

	 Net gain from unrealised FX1) (32) (83)

	� Change in provisions not recognised in depreciation and amortisation1) 46 (3)

	 Net gain on sale of investment securities (24) (59)

	 Net loss on sale and other disposal of tangible and intangible assets 27, 28 7 1

	 Share of profit or loss of associates accounted for using the equity method 9 (3) (3)

	 Dividend income 8 (1) -

	 Tax expense 17 1,140 995

10,894 9,962

Changes in:

	 Loans and receivables to customers and banks1) 21, 22 (15,750) (13,411)

	 Other assets 31 (131) (294)

	 Due to banks1) 32 152 (1,578)

	 Due to customers 33 10,571 30,944

	 Other liabilities 35 (443) 788

5,293 26,411

Income taxes paid (929) (989)

Net cash from/(used in) operating activities 4,364 25,422

Cash flows from investing activities

	 Acquisition of investment securities (12,402) (15,191)

	 Proceeds from investment securities 6,962 1,549

	 Acquisition of property and equipment and intangible assets 27, 28 (1,034) (927)

	� Proceeds from the sale of property and equipment and intangible assets 27, 28 7 14

	� Proceeds from the sale of financial assets measured at fair value through profit 
or loss 31 -

	 Dividends received 4 3

Net cash from/(used in) investing activities (6,432) (14,552)
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CZK m Note 2025 2024

Cash flows from financing activities

	 Proceeds from issued bonds 2,411 7,474

	 Repayment of issued bonds (1,500) -

	 Payments of lease liabilities (333) (309)

	 Dividends paid (7,154) (6,132)

Net cash from/(used in) financing activities (6,576) 1,033

Net change in cash and cash equivalents (8,644) 11,903

Cash and cash equivalents at beginning of period 20 90,231 78,263

Effect of exchange rate fluctuations on cash and cash equivalents held (124) 65

Cash and cash equivalents at end of period 20 81,463 90,231

Interest received2) 27,690 29,452

Interest paid2) (15,933) (18,694)

1)	� In 2025, the Group revised the presentation of reporting amounts related to unrealised gains and losses arising from hedging and currency translation. For the 
purpose of comparability, the previous period has been adjusted.

2)	� Lines “Interest received” and “Interest paid” represent interest paid by customers and counterparties and received from customers and counterparties, 
respectively, and are included in cash flows from operating activities.
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1.	  General Information

MONETA (the “Group”) consists of the parent company 
MONETA Money Bank, a.s. (the “Bank”), and its 
subsidiaries and associates listed in note 36. 

The latest available list of entities recorded in the registry 
of book-entry shares of the Bank kept by the Central 
Securities Depository in Prague (Centrální depozitář 
cenných papírů, a.s.) with a shareholding interest of more 
than 1% of the Bank’s registered share capital is available 
in the Investor Relations section of the Bank’s website 
at: https://investors.moneta.cz/shares. Such entities may 
not necessarily be the beneficial shareholders of the 
Bank but may hold shares of the Bank for the beneficial 
shareholders (such as securities brokers, banks, 
custodians or nominees).

Please refer to chapter 1.4 of the Annual Financial 
Report to the section “Shareholder structure” for the 
information on the shareholder structure of the Bank as 
at 31 December 2025. As far as the Bank is aware, no 
shareholder was a controlling entity of the Bank as at 
31 December 2025.

The Bank’s registered office is at Vyskočilova 1442/1b, 
Michle, 140 00 Prague 4, post code 140 28, Czech 
Republic and its ID number is 25672720, ISIN number: 
CZ0008040318.

As at 31 December 2025 the Group consists of the 
following entities, which are further described in note 36:

Name Business activity

MONETA Auto, s.r.o. Auto financing 
(Providing of loans)

MONETA Leasing, s.r.o. Financing of loans 
and leasing

MONETA Money Bank, a.s. Providing loan 
and deposit products

MONETA Stavební Spořitelna, a.s. Building savings and 
housing loans

The Group operates in the Czech Republic and focuses 
primarily on providing secured and unsecured lending, 
financing and building savings for both retail and 
commercial clients. The retail lending portfolio consists 
of mortgages, consumer and auto loans, credit cards, 
personal overdrafts, building savings loans and housing 
loans. Commercial lending products range from working 
capital, investment loans, auto loans, inventory financing, 
financing of small businesses and entrepreneurs, 
providing guarantees, letters of credit and foreign 
exchange transactions. The Group also provides a wide 
range of deposit and transactional products to retail and 
commercial customers.

The Group issues debit and credit cards in cooperation 
with Visa and cooperates with EVO Payments 
International in acquiring services. In addition, the Group 
intermediates the sale of insurance and investment 
products. As part of its insurance products, the Group 
intermediates mainly additional payment protection 
insurance which covers the customer’s monthly loan 
payment in the event of unemployment, accident or 
sickness. The Group also acts as the intermediary for 
other insurance products such as life insurance, pension 
funds, travel insurance, etc.

The Group’s consolidated financial statements were 
authorised for issue by the Management Board on 16 
March 2026 and on 17 March 2026 examined by the 
Supervisory Board and recommended for publication 
on 18 March 2026. In addition, the financial statements 
are subject to approval at the General Meeting of 
shareholders.

All press releases, financial reports and other information 
are available on the Bank’s website: www.moneta.cz.

2.	  Basis of Preparation

2.1	  Basis of Presentation

The financial statements contained herein are 
consolidated financial statements of the Group prepared 
in accordance with IFRS Accounting Standards as 
adopted by the European Union (IFRS® Accounting 
Standards).

These financial statements were not prepared for any 
special purpose such as potential merger or acquisition.

2.2	  Going Concern

The consolidated financial statements are prepared on 
a going concern basis, as the Management Board is 
confident that the Group has the resources to continue 
in business for the foreseeable future. In making this 
assessment, the Management Board has considered a 
wide range of information relating to present and future 
conditions, including future projections of profitability, 
cash flows and capital resources.

https://investors.moneta.cz/shares
http://www.moneta.cz
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2.3	  Functional and Presentation 
Currency

The consolidated financial statements are presented in 
the Czech Koruna (CZK), which is the Group’s functional 
currency. All amounts have been rounded to the 
nearest million, except where otherwise indicated.

2.4	  Measurement

The consolidated financial statements have been 
prepared on a historical cost basis, except for investment 
securities measured at fair value through other 
comprehensive income (FVTOCI), investment securities 
measured at fair value through profit or loss (FVTPL) 
and derivative financial instruments which have been 
measured at fair value. The carrying values of recognised 
assets that are hedged items in fair value hedges, and 
otherwise carried at amortised cost, are adjusted to 
record changes in fair value attributable to the risks that 
are being hedged, and this adjustment is either reported 
on a separate line of the statement of financial position in 
the case of the application of portfolio fair value hedges, 
or is directly adjusting carrying value of the hedged item 
in the case of micro hedges.

3.	  Use of Estimates  
and Judgements

The preparation of the consolidated financial statements 
in conformity with IFRS Accounting Standards requires 
the use of estimates and judgements about future 
conditions. In view of the inherent uncertainties and the 
high level of subjectivity involved in the recognition or 
measurement of the items listed below, it is possible 
that the outcomes in the next financial year could differ 
from those on which management’s estimates are based, 
resulting in materially different conclusions from those 
reached by management for the purposes of the 2025 
consolidated financial statements.

Estimates and underlying assumptions are reviewed on 
an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimates are 
revised and in any future periods affected.

Information about critical judgements and estimates 
in applying accounting policies that have the most 
significant effect on the amounts recognised in the 
Group’s financial statements is included in the following 
notes:

•	 Deferred tax assets and liabilities – note 30;
•	 Impairment of financial assets – notes 16 and 43;

•	 Provisions – note 34;
•	 Fair value – note 44;
•	 Classification of leases – note 5.11;
•	 Classification of financial assets – note 5.7.2.

Significant estimates related to future development of 
prepayments of the loan’s notional amount were made 
by the management of the Group in the area of expected 
cash flows from loan receivables which are used for 
determination of amortised cost of the debt financial 
assets.

Impact of the Current Macroeconomic Environment

Significant judgements made by the management in 
applying the Group’s accounting policies and the key 
sources of uncertainty estimation were impacted by 
macroeconomic effects which were reflected in the loan 
loss allowances level through management overlays.

Further description of these impacts is provided in the 
following notes:

•	 Net impairment of financial assets – note 16;
•	 Credit Risk – note 43.2.

4.	  New IFRS Accounting 
Standards and Interpretations

4.1	 �Standards and Amendments 
Effective after 31 December 2025 
Issued by the IASB and Endorsed 
by the EU

(a)	 	New Standards and Amendments to the Existing 
Standards with a Significant Impact on the Group

None.

(b)	 New Standards and Amendments to the Existing 
Standards with a Minor or No Impact on the Group

•	 Amendments to the Classification and Measurement 
of Financial Instruments – Amendments to IFRS 9 and 
IFRS 7 (effective for annual periods beginning on or 
after 1 January 2026);

•	 Annual Improvements to IFRS Accounting 
Standards – Volume 11 (effective for annual periods 
beginning on or after 1 January 2026);

•	 Amendments to the Contracts Referencing 
Nature-dependent Electricity – Amendments to IFRS 
9 and IFRS 7 (effective for annual periods beginning 
on or after 1 January 2026).
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4.2	 �Standards and Amendments 
Effective after 31 December 2025 
Issued by the IASB and not 
Endorsed by the EU

The below listed new accounting standards and 
amendments to the existing standards have been 
published by the IASB that are not mandatory for 
reporting periods ended 31 December 2025 and have not 
been adopted by the European Union. The Group intends 
to adopt these standards and amendments, if applicable, 
when they become effective as endorsed by the EU. 
The Group’s assessment of the impact of these new 
standards and amendments is set out below.

(a)	 IFRS 18 – Presentation and Disclosure in Financial 
Statements

In April 2024, the Board issued IFRS 18 Presentation 
and Disclosure in Financial Statements, which replaces 
IAS 1 Presentation of Financial Statements. The new 
standard introduces new categories and subtotals in the 
statement of profit or loss and prescribes disclosure of 
management-defined performance measures (MPM). 
The standard also brings new requirements for the 
location, aggregation and disaggregation of financial 
information.

Requirements Regarding Statement of Profit or Loss

All income and expense items shall be classified into one 
of the five categories: operating, investing, financing, 
income taxes, and discontinued operations. On top of 
that, the standard requires the presentation of subtotals 
such as “Operating profit or loss”, “Profit or loss before 
financing and income taxes” and “Profit or loss”. 
Classification is influenced by the main business activity 
defined by the standard as “Investing in particular types 
of assets” and “Provision of financing to customers”. The 
entity may be subject to one of them or both.

Management-defined Performance Measures

The standard introduces the concept of a 
management-defined performance measure (MPM) 
which is, in general, the subtotal of income and 
expenses that an entity uses to externally communicate 
management’s view on the financial performance of the 
entity to users of financial statements. The standard 
requires disclosure of information about all of an entity’s 
MPMs within a single note to the financial statements 
and requires disclosures to be made about each MPM, 
such as how the measure is calculated or a reconciliation 
to the most comparable subtotal of the Statement of 
profit or loss.

Aggregation and Disaggregation and Location of 
Information

The standard differentiates between “presentation” 
within primary financial statements and “disclosure” 
within notes to financial statements and prescribes which 
items shall be presented and which shall be presented 
and/or disclosed. Aggregation and disaggregation 
shall be done with reference to similar and dissimilar 
characteristics and also with respect to the materiality of 
the information.

The amendments shall be effective for annual periods 
beginning on 1 January 2027.

The Group is still evaluating the impact of the new 
standard on the Group´s consolidated primary financial 
statements and notes.

The Group’s main business activity is to provide 
financing to customers; therefore, the Group does not 
expect significant changes to the current structure of its 
financial statements and notes. 

As the changes to the structure of the financial 
statements are not expected to be significant, as at 
the issuance date of this Annual Financial Report, the 
Group does not assume to introduce management-
performance measures for the purpose of externally 
communicating management’s view of the Group’s 
financial performance.  

(b)	 	New Standards and Amendments to the Existing 
Standards with a Minor or No Impact on the Group:

•	 IFRS 19 Subsidiaries without Public Accountability: 
Disclosures (effective for annual periods beginning 
on or after 1 January 2027);

•	 Amendments to IAS 21 The Effects of Changes 
in Foreign Exchange Rates: Translation to a 
Hyperinflationary Presentation Currency (effective 
for annual periods beginning on or after 1 January 
2027).

5.	  Summary of Material 
Accounting Policies

The Group applies accounting policies consistently 
with the exception described in chapter 5.1 Changes 
in accounting policies. These changes resulted from 
the adoption of new standards or amendments as 
listed below. However, none of those standards or 
amendments have a material impact on the Group’s 
financial statements.
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5.1	  Changes in Accounting Policies – 
Newly Effective and Endorsed 
IFRS Accounting Standards

The following amendments to the existing standards 
issued by the International Accounting Standards Board 
(IASB) and adopted by the EU are effective for the 
current reporting period. Their adoption has not had any 
material impact on the disclosures or on the amounts 
reported in these financial statements.

•	 	Amendments to IAS 21 The Effects of Changes in 
Foreign Exchange Rates – Lack of Exchangeability 
(effective for annual periods beginning on or after 1 
January 2025).

5.2	  Foreign Currency

The consolidated financial statements are presented 
in the Czech Koruna (CZK), which is also the Group’s 
functional currency. Transactions in foreign currencies 
are translated into the functional currency of the Group 
at the exchange rates published by the Czech National 
Bank at the date of the transactions.

Foreign exchange gains and losses resulting from the 
settlement of such transactions and from the translation 
of monetary assets and liabilities denominated in foreign 
currencies at year-end exchange rates are recognised 
in the profit or loss in “Net income from financial 
operations”.

5.3	  Basis of Consolidation

5.3.1	  Business Combinations

Business combinations are accounted for using the 
acquisition method as at the acquisition date – i.e. 
when the change of control occurs. The consideration 
transferred in the acquisition is measured at the fair 
value, as are the identifiable net assets acquired. Any 
goodwill that arises is tested annually for impairment. 
Goodwill is measured as the excess of the aggregate 
of the consideration transferred, the amount of any 
non-controlling interest and the fair value of any 
previously held equity interest in the acquiree, if 
any, over the net of the fair values of the identifiable 
assets and liabilities assumed. Any gain on a bargain 
purchase is recognised in profit or loss immediately. 
Acquisition-related costs are recognised as an expense in 
the profit or loss in the period in which they are incurred.

Any contingent consideration payable is measured at fair 
value at the acquisition date.

If the acquisition occurs within the current period, 
prior period figures (comparatives) are not adjusted by 
preacquisition balances of the acquiree (i.e. acquired 
entity). Thus reported figures shall be read in such context.

As there is no specific guidance in IFRS Accounting 
Standards for business combinations under common 
control, the Group applies method within the assets and 
liabilities that these are measured by using the acquirer’s 
book values, i.e., book values from consolidated financial 
statements of the Group.

5.3.2	  Non-Controlling Interests

Non-controlling interests are measured at the 
proportionate share on the acquiree’s identifiable net 
assets at the date of acquisition.

Changes in the Group’s interest in a subsidiary that do 
not result in a loss of control are accounted for as equity 
transactions.

5.3.3	  Subsidiaries

Subsidiaries are investees controlled by the Group. 
The Group controls an investee if it is exposed to, or 
has rights to, variable returns from its involvement 
with the investee and has the ability to affect those 
returns through its power over the investee. The 
financial statements of subsidiaries are included in the 
consolidated financial statements from the date on which 
control commences until the date when control ceases.

5.3.4	  Associates

Associates are all entities over which the Group has 
significant influence but not control or joint control. 

The Group has the evidence of the existence of 
significant influence if one or more of the following 
points is met.

The Group:
•	 	has representation on the board of directors or 

equivalent governing body of the investee;
•	 participate in policy-making processes, including 

participation in decisions about dividends or other 
distributions;

•	 has material transactions with its investee;
•	 interchange of managerial personnel with its investee;
•	 	provision of essential technical information with its 

investee.

The Group uses the rebuttable presumption that 
significant influence exists if the Group holds between 
20-50% of the voting rights.
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The consolidated financial statements of the Group 
also include the attributable share of the results and 
other comprehensive income of associates determined 
using the equity method and based on either financial 
statements for the annual period ended 31 December 
or on pro-rated amounts adjusted for any material 
transactions or events occurring between the date of the 
financial statements available and 31 December.

5.3.5	  Loss of Control

When the Group loses control over a subsidiary, it 
derecognises the assets and liabilities of the subsidiary 
and any related non-controlling interests and other 
components of equity. Any resulting gain or loss is 
recognised in profit or loss. Any interest retained in the 
former subsidiary is measured at fair value when control 
is lost.

5.3.6	  Transactions Eliminated on 
Consolidation

Intra-group balances and transactions, and any 
unrealised income and expenses arising from intra-group 
transactions, are eliminated in preparing the consolidated 
financial statements. Unrealised losses are eliminated in 
the same way as unrealised gains but only to the extent 
that there is no evidence of impairment.

5.4	  Interest

Interest income or expense from all interest-bearing 
financial instruments recognised using the effective 
interest rate is reported in the profit or loss in the lines 
“Interest and similar income” and “Interest expense 
and similar charges” respectively as part of revenue 
and expenses from continuing operations. Additionally, 
interest income and expense from hedging derivatives is 
reported in the same lines.

The effective interest rate method is a method of 
calculating the amortised cost of a financial asset or a 
financial liability. The effective interest rate is a rate that 
exactly discounts the estimated future cash payments 
and receipts through the expected life of the financial 
asset or financial liability to their carrying amount. When 
calculating the effective interest rate, the Group estimates 
future cash flows considering all contractual terms of 
the financial instrument and includes transaction costs 
and fees paid or received that are an integral part of the 
effective interest rate but excludes future credit losses.
 
Transaction costs include incremental costs that are 
directly attributable to the acquisition or issue of the 
financial asset or financial liability.

Interest income and expense presented in the profit or 
loss include:

•	 Interest on financial assets and financial liabilities 
measured at amortised cost calculated on an 
effective interest rate basis;

•	 Interest on interest rate derivatives designated as 
hedging derivatives using the contractual interest 
rate of the corresponding derivative.

If the financial asset is considered impaired, the interest 
income representing the time value of money between 
the impairment event and the estimated recovery date 
continues to be recognised using the effective interest 
rate method (unwinding) and the effective interest rate is 
applied on the financial asset’s net carrying amount. The 
Group calculates the unwinding for the period using an 
individual deal-by-deal approach and individual effective 
interest rates.

5.5	  Fees and Commissions

Fee and commission income from contracts with 
customers is measured based on the consideration 
specified in a contract with a customer. The Group 
recognises revenue when it transfers control over a 
service to a customer.

The following is a description of principal activities 
of the Group including their nature and timing of the 
satisfaction of performance obligation in contracts with 
customers, as well as significant payment terms and 
related revenue recognition policies.

The Group provides retail and commercial customers 
with deposit and lending products, building savings, 
personal overdrafts, foreign exchange transactions, 
credit cards, inventory financing and also distribution 
of third-party products, such as investment funds or 
insurance products.

Fees and commissions paid or received that are directly 
attributable to the issue or acquisition of a financial asset 
or financial liability are an integral part of the effective 
interest rate on that financial asset or financial liability 
and are included in the measurement of the effective 
interest rate.

Revenue from commission-based fees for arranging the 
sale of third party insurance and investment products 
is recognised at the point in time when the respective 
contract is concluded. The Group has evaluated that 
it acts as an agent as the Group does not control the 
provided services that are transferred to the customer 
(the Group does not integrate the related services and 
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does not have discretion in establishing the price). 
Therefore, the Group recognises only the net amount of 
expected consideration as revenue. The commission fee 
is typically derived from the volume of arranged contract 
as well as the respective contract performance. The 
Group has evaluated that the performance-based fee 
shall not be included in the measurement of transaction 
price as variable consideration, because collection of the 
fee is highly susceptible to factors outside the Group’s 
influence. The Group recognises performance-based 
fees when confirmed by the respective third party. 
Commission fees that are subject to claw-back are 
recognised only to the extent that it is highly probable 
that a significant reversal in the amount of revenue 
will not occur (historical data are used for evaluation). 
The Group has concluded that respective liability does 
not give rise to accounting of a significant financing 
component because it arises for reasons other than the 
provision of finance to the Group.

Revenue from servicing fees and fees for ongoing 
deposit and lending account maintenance are charged 
to customer’s account on a regular basis and recognised 
over time as the customer simultaneously consumes the 
respective benefits. The Group applies different fees 
for each customer segment and service level. Revenue 
from servicing fees is recognised on a straight-line 
basis. The contracts, with the exception of term deposits 
and building savings, do not have a minimal committed 
duration period. In the case of contracts with the Group’s 
clients, the fees are settled from their accounts or 
through the regular periodic repayments. In the case of 
third parties the Group applies the standard payment 
conditions for the financial industry sector.

The Group does not provide service incentives (such 
as temporary service discounts) that would give rise 
to recognition of a contract asset. The Group does not 
receive any non-refundable upfront payments from 
its customers that would give rise to recognition of 
a respective contract liability or customer option or 
significant financing component.

Incremental distribution costs paid for the acquisition 
of deposit contracts (current accounts and savings 
accounts) are recognised as an asset and amortised over 
the period for which a customer is expected to receive 
the respective services. The Group has evaluated the 
expected amortisation period to five years.

Commissions paid for the origination of building savings 
and  term deposits and respective opening fees are 
part of the amortised cost of the financial liability to 
customers and are linearly amortised (linear amortisation 
is used due to immaterial difference to effective interest 
rate method in the case of deposit products) until the 

allotment or the expiry of the term deposit in the profit or 
loss line item “Interest expense and similar charges”.

Revenue from transaction-based fees is given mainly 
by interchange fees related to card transactions, foreign 
currency transactions and other payment transactions. 
The revenue is recognised at a point in time when the 
related transaction is performed.

Fee income on impaired financial assets is recognised on 
receipt of cash or performance of the service obligation, 
whichever is later.

The Group has decided to apply practical expedient 
IFRS 15.121 and is not disclosing information on the 
aggregated amount of the remaining transaction price for 
servicing and commission revenues as the enforceable 
duration of the respective contract is less than one 
year and the right to consideration for servicing and 
commission contracts corresponds directly with the 
value provided to customer.

5.6	  Dividends

Dividend income is recognised when the right to receive 
the payment is established. Dividend income is reported 
in the profit or loss in the line item “Dividend income”.

5.7	  Financial Assets  
and Financial Liabilities

5.7.1	  Recognition

The Group initially recognises financial assets measured 
at amortised cost on the date on which they originate. All 
other financial instruments are recognised on the trade 
date which is the date the Group becomes a party to the 
contractual provisions of the instrument.

All financial instruments are initially recognised at their 
fair value plus, for an item not at fair value through profit 
or loss, transaction costs that are directly attributable to 
its acquisition or issue.

5.7.2	  Classification of Financial Assets

5.7.2.1	 Debt Instruments

Debt instruments include loans and receivables 
(disclosed especially in the lines “Loans and receivables 
to banks”, “Loans and receivables to customers”) 
and debt securities (disclosed in the line “Investment 
securities”). They are classified into one of the following 
measurement categories:
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•	 Amortised cost;
•	 Fair value through other comprehensive income 

(FVTOCI); or
•	 Fair value through profit or loss (FVTPL).

Classification is based on the assessment of the 
business model under which the asset is held and on the 
assessment of the contractual cash flow characteristics 
of the instrument.

The Group has defined its business models as follows:

•	 Held to collect (HTC) – the business model for 
financial assets acquired with the intention of being 
held until maturity and to collect contractual cash 
flows. Sales which are insignificant or infrequent, 
related to the management of increased credit risk 
of the asset, or close to maturity of the financial 
assets are considered to be consistent with the HTC 
business model.

•	 Held to collect and sell (HTCS) – the business model 
for financial assets acquired with the intention to 
be held, to collect contractual cash flows and to be 
sold. More frequent sales within this portfolio are 
expected, mainly for the purpose of managing the 
Group’s liquidity needs.

•	 Other business models for financial assets neither 
classified as HTC nor HTCS.

Currently, the Group holds all debt financial assets within 
the HTC business model except an insignificant portion 
of securities measured at fair value through profit or loss 
(FVTPL).

Contractual cash flow characteristics are assessed by 
analysing the contractual features of the financial asset 
to determine whether they are connected with cash 
flows consistent with a basic lending arrangement, i.e. 
comprising solely payments of principal and interest from 
the principal amount outstanding (SPPI test). Principal is 
the fair value of a financial asset at the initial recognition 
and it changes due to repayments over time. Interest 
represents a consideration for the time value of money, 
profit margin, credit risk and other basic lending risks. If a 
financial asset does not pass the SPPI test it is measured 
at fair value through profit or loss (FVTPL).

Debt Instruments Measured at Amortised Cost

Debt instruments are measured at amortised cost if they 
are held within a business model whose objective is held 
to collect (HTC) contractual cash flows where those cash 
flows represent solely payments of principal and interest. 
After the initial measurement, debt instruments in this 
category are carried at amortised cost using the effective 
interest rate method. The effective interest rate is the 

rate that discounts estimated future cash payments or 
receipts through the expected life of the financial asset to 
the carrying amount. Amortised cost is calculated taking 
into account any discount or premium on acquisition, 
transaction costs and fees that are an integral part of 
the effective interest rate. Interest income from debt 
instruments measured at amortised cost is recorded in 
profit or loss in the line “Interest and similar income”.

Impairments on debt instruments measured at amortised 
cost are calculated using the expected credit loss 
approach. Loans and receivables and debt securities 
measured at amortised cost are presented net of the 
allowance for credit losses in the statement of financial 
position.

Debt Instruments Measured at FVTOCI

Debt instruments are measured at FVTOCI if they 
are held within a business model held to collect and 
sell (HTCS), where the assets’ cash flows represent 
payments that are solely payments of principal and 
interest. Subsequent to initial recognition, unrealised 
gains and losses on debt instruments measured at 
FVTOCI (excl. the related expected credit losses 
which are directly recognised in the profit or loss) are 
recorded in other comprehensive income (OCI). Upon 
derecognition, realised gains and losses are reclassified 
from OCI to profit or loss. Currently, the Group did not 
classify any debt instrument as FVTOCI.

Debt Instruments Measured at FVTPL

Debt instruments are measured at FVTPL if they are 
held within other business models or do not meet the 
SPPI test. Subsequent to initial recognition, all gains 
and losses on debt instruments measured at FVTPL 
are recognised in the line “Net income from financial 
operations”.

5.7.2.2	 Equity Instruments

Equity instruments are disclosed in the line “Investment 
securities”. They are measured at FVTPL, unless an 
election is made to designate them at FVTOCI at the 
initial recognition or at the date of transition to IFRS 9.

All equity instruments are measured at fair value. In case 
that there are not enough relevant or actual inputs for 
fair value determination, the Group uses the instrument‘s 
cost as the best available estimate of the instrument‘ s 
fair value.

For equity instruments measured at FVTPL, changes in 
fair value are recognised in the profit or loss in the line 
“Net income from financial operations”.
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For equity instruments for which the Group decided for 
the irrevocable option provided by IFRS 9 to classify it as 
at the date of transition as FVTOCI, all gains and losses 
resulting from FVTOCI equity instruments including 
when derecognised or sold are recorded in OCI and 
are not subsequently reclassified to profit or loss. 
Nevertheless, dividends received from FVTOCI equity 
instruments are disclosed in the profit or loss in the line 
“Dividend income”.

5.7.2.3	 Derivatives

Derivatives are measured at FVTPL, changes in fair 
value are recognised in the profit or loss in the line “Net 
income from financial operations”. For more details see 
note 5.7.9.

5.7.3	  Classification of Financial Liabilities

The Group classifies its non-derivative financial 
liabilities, other than financial guarantees and loan 
commitments, at amortised cost. Non-derivative 
financial liabilities are contractual arrangements resulting 
in the Group having an obligation to either deliver cash or 
another financial asset to the holder.

Classification of derivative financial liabilities is 
presented in note 5.7.9.

5.7.4	  Reclassification

Generally, the Group does not reclassify any financial 
asset or liabilities after initial recognition.

5.7.5	  Derecognition

The Group derecognises a financial asset when the 
contractual rights to receive cash flows from the financial 
assets expire or the rights to receive the contractual 
cash flows and substantially all the risks and rewards of 
ownership have been transferred, or when substantially 
modified.

On derecognition, the difference between the carrying 
amount of the asset and the sum of the consideration 
received and any cumulative gain or loss recognised in 
other comprehensive income is recognised in profit or 
loss. Any cumulative gain or loss recognised in other 
comprehensive income relating to equity investment 
securities designated at FVTOCI is not recognised 
in profit or loss on the derecognition but remains 
recognised in other comprehensive income.

The Group derecognises financial liabilities when the 
obligation under the liability as specified in the contract 
is discharged, cancelled or expired.

5.7.6	  Modifications

In terms of modification of conditions of a financial 
asset (e.g. change in interest rate not at refix date 
or renegotiation of the contractual terms) the Group 
evaluates whether the cash flows of the modified 
financial asset are substantially different. If they are 
substantially different (net present value of the modified 
financial asset differs by more than 5% from net present 
value of the original financial asset) then the original 
financial asset is derecognised and the new financial 
asset is recognised. The fees that are considered in 
determining the fair value of the new asset and fees that 
represent reimbursement of eligible transaction costs 
are included in the initial measurement of the asset; and 
other fees are included in profit or loss as part of the gain 
or loss on derecognition. When modification results in 
derecognition, a new financial asset is recognised and 
allocated to a stage as per risk management assessment.

If the cash flows of a modified financial asset are 
not substantially different from cash flows from the 
original financial asset, then the original financial asset 
remains to be recognised but the gross carrying amount 
is recalculated using the modified cash flows using 
the original effective interest rate of the asset. The 
resulting difference between the original gross carrying 
amount and the recalculated gross carrying amount is 
recognised as modification gain or loss in profit or loss.

5.7.7	  Offsetting

Financial assets and financial liabilities are offset and 
the net amount is presented in the statement of financial 
position when, and only when, the Group has a legal 
right to set off the amounts and it intends either to settle 
them on a net basis or to realise the asset and settle the 
liability simultaneously.

Income and expenses are presented on a net basis only 
when permitted under IFRS Accounting Standards.

5.7.8	  Amortised Cost Measurement

The amortised cost of a financial asset or financial 
liability is the amount at which the asset or liability 
is measured at initial recognition, minus principal 
repayments, plus or minus the cumulative amortisation 
using the effective interest method of any difference 
between the initial amount recognised and the maturity 
amount, minus any allowance for expected credit losses.

5.7.9	  Derivatives and Hedge Accounting

Derivatives are initially recognised, and are 
subsequently remeasured, at fair value. Fair values of 



165

Notes to Consolidated Financial Statements

Consolidated Annual Financial Report 2025

derivatives are obtained by using valuation techniques. 
The Group designates at inception certain derivatives 
as hedging instruments according to IAS 39 (the 
Group continues to apply the hedge accounting 
requirements of IAS 39 as allowed by IFRS 9) and other 
derivatives are held for trading despite being held for 
risk management purposes rather than speculative 
purposes.

(a)	 Derivatives Classified as Held for Trading

A derivative that is not designated and effective as a 
hedging instrument measured at fair value through 
profit or loss and reported in the line “Derivative 
financial instruments with positive/negative fair values” 
(derivatives with positive fair values within assets, 
derivatives with negative fair values within liabilities). 
These derivatives include currency and interest rate 
derivatives (swaps and forwards) and are carried as 
assets when their fair value is positive and as liabilities 
when their fair value is negative. Changes in derivatives’ 
fair values and all interest revenues and expenses are 
reported in the profit or loss line “Net income from 
financial operations”.

(b)	 Derivatives Designated as Hedging Instruments

The Group continues to apply the hedge accounting 
requirements of IAS 39 as allowed by IFRS 9. Hedge 
accounting is applied if, and only if, all of the following 
conditions are met:

•	 The hedge is in-line with the approved Group 
Hedging Strategy;

•	 The hedging relationship is formally documented at 
the inception;

•	 The hedge effectiveness can be objectively and 
reliably measured;

•	 The hedge is expected to be highly effective at 
inception and throughout its life.

Fair Value Hedges on Interest Rate Risk and Foreign 
Exchange Risk

The Group designates at initial recognition interest rate 
swap or cross-currency interest rate swap derivatives as 
hedging instruments. The Group uses these instruments 
to hedge its exposure to the change in the fair value of 
a defined part of the portfolio of loans to customers, 
loan commitments, purchased or issued bonds, loans 
received from banks or customer deposits related to 
interest rate risk that could affect profit or loss. The 
Group also uses forward-starting swaps to hedge a 
defined portion of its loan portfolio that is approaching 
the refixing date.

On the designation of the hedge, the Group formally 
documents the relationship between the hedging 
instrument and hedged item, including the risk 
management objective and strategy in undertaking the 
hedge, together with the method that will be used to 
assess the effectiveness of the hedge relationship at the 
inception and on an ongoing basis. The Group applies 
for hedge relationships a fair value hedge of the defined 
hedged item (micro hedge) as well as a portfolio fair 
value hedge (macro hedge).

The hedge is considered to be effective when a change 
in the fair value of the hedged item compared to the 
change in the fair value of the hedging instrument is 
within a range of 80-125%.

Change in clean fair value excluding accrued interest of 
a derivative, which is designated as a fair value hedge, 
is booked daily to the profit or loss and presented in the 
line “Net income from financial operations” to match the 
change in fair value of the hedged portfolio. Accrued 
interest from hedging derivatives is recognised in the 
profit or loss in the line “Interest and similar income”, 
or in the case of hedged deposit products in the line 
“Interest expense and similar charges”, to match the 
interest income or expense from the hedged portfolio or 
hedged item.

In the case of hedging foreign currency risk change in 
fair value attributable to risk being hedged is booked to 
the profit or loss and presented in the line “Net income 
from financial operations”.

In the statement of financial position, derivatives with 
positive fair values (total fair value including accrued 
interest) are presented in the line item “Hedging 
derivatives with positive fair values”, derivatives with 
negative fair values (total fair value including accrued 
interest) are presented in the line “Hedging derivatives 
with negative fair values”.

If the hedging instrument expires, is sold, terminated 
or exercised, or the hedge no longer meets the criteria 
for hedge accounting, the hedge relationship is 
discontinued. In this case, the fair value adjustment to 
the carrying amount of the hedged item is amortised 
to profit or loss on a straight-line basis under the line 
“Interest and similar income”.

5.7.10	  Impairment of Financial Assets

The Group measures allowance for credit losses, 
using an expected credit loss approach as required 
under IFRS 9, for the following categories of financial 
instruments:
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•	 Amortised cost financial assets;
•	 Debt securities classified as measured at FVTOCI;
•	 Undrawn loan commitments.

Financial assets migrate through the three stages based 
on the change in credit risk since initial recognition.

Expected Credit Loss Impairment Model (ECL)

The Group’s allowance for credit loss calculations 
are outputs of models with a number of underlying 
assumptions regarding the choice of variable inputs 
and their interdependencies. The expected credit loss 
impairment model reflects the present value of all cash 
shortfalls related to default events either (i) over the 
following twelve months or (ii) over the expected life of 
a financial instrument depending on credit deterioration 
from inception. The allowance for credit losses reflects 
an unbiased, probability-weighted outcome which 
considers multiple scenarios based on reasonable and 
factually supportable forecasts.

The impairment model measures credit loss allowances 
using a three-stage approach based on the extent of 
credit deterioration since origination:

•	 Stage 1 – If there has not been a significant increase 
in credit risk (SICR) since initial recognition of a 
financial instrument, a loss allowance at an amount 
equal to 12-month expected credit losses (expected 
credit losses that result from those default events 
on the financial instrument that are possible within 
12 months after the reporting date) is recorded. 
Interest revenue is recognised using the effective 
interest rate method applied on the financial asset’s 
gross carrying amount.

•	 Stage 2 – When a financial instrument experiences a 
SICR subsequent to origination but is not considered 
to be in default, a loss allowance at an amount equal 
to full lifetime expected credit losses (expected credit 
losses that result from all possible default events 
over the life of the financial instrument) is recorded. 
Interest revenue is recognised using the effective 
interest rate method applied on the financial asset’s 
gross carrying amount.

•	 Stage 3 – Financial instruments that are considered 
to be in default are included in this stage. Similarly 
to Stage 2, a loss allowance at an amount equal to 
the full lifetime expected credit losses is recorded. 
Interest revenue is recognised using the effective 
interest rate method applied on the financial asset’s 
net carrying amount.

Measurement of Expected Credit Loss

The probability of default (PD), exposure at default 
(EAD), and loss given default (LGD) inputs used to 
estimate expected credit losses are modelled based on 
macroeconomic variables that are most closely related 
to credit losses in the relevant portfolio. Details of these 
statistical parameters/inputs are as follows:

•	 PD – The probability of default is an estimate of the 
likelihood of default over a given time horizon.

•	 EAD – The exposure at default is an estimate of 
the exposure at a future default date, taking into 
account expected changes in the exposure after the 
reporting date, including repayments of principal and 
interest, whether scheduled by contract or otherwise, 
expected drawdowns on committed facilities, and 
accrued interest from missed payments.

•	 LGD – The loss given default is an estimate of the 
loss arising in the case where a default occurs at a 
given time. It is based on the difference between 
the contractual cash flows due and those that the 
lender would expect to receive, including from the 
realisation of any collateral.

The measurement of expected credit losses for each 
stage and the assessment of significant increases in 
credit risk considers information about past events and 
current conditions as well as reasonable and supportable 
forecasts of future events and economic conditions. 
The estimation and application of forward-looking 
information require significant judgement.

Presentation of Allowance for Credit Losses (ACL) in 
the Statement of Financial Position

•	 Financial assets measured at amortised cost: ACL 
is deducted from the gross carrying amount of the 
financial assets;

•	 Debt instruments measured FVTOCI: no ACL is 
recognised in the statement of financial position 
because the carrying value of these assets is their 
fair value. However, the ACL is presented in the 
accumulated OCI;

•	 Off-balance sheet credit risks (e.g. credit cards 
with undrawn limit): In the case that the determined 
expected credit loss exceeds the gross carrying 
value of the financial asset the excess is recognised 
as a provision.

Purchased or Originated Credit-Impaired Financial 
Assets (POCI)

Financial assets classified as POCI are always subject to 
lifetime allowance for credit losses. At initial recognition 
expected credit loss is initially reflected in the 
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credit-adjusted effective interest rate. As a result, no loss 
allowance is recognised at inception. Subsequently, only 
negative changes in lifetime expected credit losses are 
recognised as allowance for credit losses, whilst positive 
changes are recognised as impairment gains increasing 
the gross carrying amount of such financial assets.

Management Overlay

Management overlay allows management of the Group 
to override results of expected credit loss impairment 
model (ECL) in the case that these models are not able 
to timely respond to changes in economic environment. 
Application of management overlay is subject of 
approval process, detail documentation and monitoring.

5.8	  Repurchase and Reverse 
Repurchase Agreements

The Group enters into contracts to sell and buy back 
financial instruments at a specific future date (repo) or 
to buy and sell back financial instruments at a specific 
future date (reverse repo).

In repo transactions the securities provided by the Group 
continue to be recognised and reported in the statement 
of financial position as the Group retains substantially 
all the risks and rewards of ownership together with all 
coupons and other income payments received during 
the period of the repo transaction. The corresponding 
cash received is recognised in the statement of financial 
position and a corresponding obligation to return it 
(including accrued interest) is recorded as a liability.

Securities purchased as a reverse repo transaction are 
not recognised in the statement of financial position. 
The consideration paid (including accrued interest) 
is recorded in the statement of financial position 
as “Loans and receivables to banks” or “Loans and 
receivables to customers”. The Group is allowed to 
provide securities received in reverse repo transactions 
as collateral or sell them, even in the absence of default 
by their owner.

The difference between the sale and repurchase price 
or between the purchase and resale price is treated as 
interest and recognised in net interest income over the 
life of the agreement.

5.9	  Fair Value Measurement

Fair value is the price the Group would receive to sell an 
asset or pay to transfer a liability in an orderly transaction 
with a market participant at the measurement date in the 

principal or, in its absence, the most advantageous market 
to which the Group has access at that date.

In the absence of active markets for the identical assets 
or liabilities, such measurements involve developing 
assumptions based on market observable data and, in 
the absence of such data, internal information that is 
consistent with what market participants would use in a 
hypothetical transaction that occurs at the measurement 
date.

Observable inputs reflect market data obtained from 
independent sources, while unobservable inputs reflect 
the Group’s market assumptions. Preference is given to 
observable inputs. These two types of inputs create the 
following fair value hierarchy:

•	 Level 1 – Quoted prices for identical instruments in 
active markets.

•	 Level 2 – Quoted prices for similar instruments 
in active markets; quoted prices for identical or 
similar instruments in markets that are not active; 
and model-derived valuations whose inputs are 
observable or whose significant value drivers are 
observable.

•	 Level 3 – Significant inputs to the valuation model are 
unobservable.

The Group maintains policies and procedures to value 
instruments. In addition, the Group has risk management 
teams that review valuation, including independent price 
validation for certain instruments (e.g. treasury bills).

Fair values of financial assets and liabilities that are not 
presented in the Group’s balance sheet at fair values are 
shown in note 44.

5.10	  Provisions

A provision is recognised by the Group when:

•	 It has a present obligation (legal or constructive) as a 
result of a past event; and

•	 It is probable that an outflow of resources embodying 
economic benefits will be required to settle the 
obligation; and

•	 The Group can reliably estimate the amount of the 
obligation.

Provisions are reported in the statement of financial 
position and include provisions for expected credit 
losses (loan commitments) and provisions for litigation 
and other obligations. Gains and losses related to 
provisions are reported based on their substance. 
Provisions are disclosed in note 34.
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5.11	  Leases

At inception of a contract, the Group assesses whether 
a contract is, or contains, a lease. A contract is, or 
contains, a lease if the contract conveys the right to 
control the use of an identified asset for a period of 
time in exchange for consideration. To assess whether 
a contract conveys the right to control the use of an 
identified asset, the Group uses the definition of a lease 
in IFRS 16.

(i)	 Group as a Lessee

At initiation or modification date of a contract that 
contains a lease component, the Group allocates the 
consideration in the contract to each lease component 
on the basis of its relative stand-alone prices. The Group 
accounts for each lease component within the contract 
separately i.e. lease and non-lease components of the 
contract are separated, unless practical expedient is 
applied.

The Group recognises a right-of-use asset and a 
lease liability at the lease commencement date. The 
right-of-use asset is initially measured at cost which 
comprises the initial amount of the lease liability 
adjusted for any lease payments made at or before 
the commencement date, plus any initial direct costs 
incurred and an estimate of costs to dismantle and 
remove the underlying asset or to restore the underlying 
asset or the site on which it is located, less any lease 
incentives received.

The right-of-use asset is subsequently depreciated 
using the straight-line method from the commencement 
date to the end of the lease term or over the useful 
life of the underlying asset (in case the lease transfers 
ownership of the underlying asset to the Group by the 
end of the lease term or the cost of the right-of-use 
asset reflects that the Group will exercise a purchase 
option). In addition, the right-of-use asset is periodically 
reduced by impairment losses, if any, and adjusted for 
certain remeasurements of the lease liability.

The lease liability is at initial recognition measured at 
the present value of fixed and variable lease payments 
that depend on an index or a rate, initially measured 
using the index or rate as at the commencement date 
net of cash lease incentives that are not paid at the 
commencement date, discounted using the rate implicit 
in the lease contract, and where not available, using 
incremental borrowing rate.

The Group determines its incremental borrowing rate 
based on market conditions for which it would obtain 
additional credit financing (loan or debt securities).

Subsequently, the lease liability is measured at amortised 
cost using the effective interest method. It is remeasured 
when there is a change in future lease payments arising 
from a change in an index or rate, if there is a change 
in the Group’s estimate of the amount expected to be 
payable under a residual value guarantee, if the Group 
changes its assessment of whether it will exercise a 
purchase, extension or termination option or if there is a 
revised in-substance fixed lease payment.

In case the lease liability is subject to the above 
mentioned remeasurement, a corresponding adjustment 
is made to the carrying amount of the right-of-use asset, 
and it is recorded in profit or loss if the carrying amount of 
the right-of-use asset has been reduced to zero.

The Group presents right-of-use assets that do not meet 
the definition of investment property in “Property and 
equipment” and lease liabilities in “Other liabilities” in the 
statement of financial position.

The Group has elected not to recognise right-of-use 
assets and lease liabilities for leases of low-value assets 
(up to CZK 100 thousand) and short-term leases (up to 12 
months), including IT equipment. The Group recognises 
the lease payments associated with these leases as an 
expense on a straight-line basis over the lease term.

The Group has not entered any long-term agreement of 
purchase of goods or services exclusively produced for 
the Group such as Power Purchase Agreement (PPA).

(ii)	 Group as a Lessor

At inception or on modification of a contract that 
contains a lease component, the Group allocates the 
consideration in the contract to each lease component 
on the basis of their relative stand-alone prices.

When the Group acts as a lessor, it determines at lease 
inception whether each lease is a finance lease or an 
operating lease.

To classify each lease, the Group makes an overall 
assessment of whether the lease transfers substantially 
all of the risks and rewards incidental to ownership of 
the underlying asset. If this is the case, then the lease 
is a finance lease; if not, then it is an operating lease. 
As part of this assessment, the Group considers certain 
indicators such as whether the lease is for the major part 
of the economic life of the asset.

The Group accounts for sub-lease contracts separately 
from the master lease. It assesses the lease classification 
of a sub-lease with reference to the right-of-use asset 
arising from the master lease, not with reference to the 
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underlying asset. If a master lease is a short-term lease to 
which the Group applies the exemption described above, 
then it classifies the sub-lease as an operating lease.

Since March 2024, the Group sub-leased part of its 
HQ building in Prague. The sub-lease is classified as 
an operating lease. Rentals receivable are spread on 
a straight-line basis over the lease periods and are 
recognised in “Other operating income”.

If an arrangement contains lease and non-lease 
components, then the Group applies IFRS 15 to allocate 
the consideration in the contract.

The Group applies the derecognition and impairment 
requirements in accordance with IFRS 9 to the net 
investment in the lease. See note 5.7.10.

The amount due from the lessee under a finance lease is 
recognised in the Group’s statement of financial position 
as a receivable at an amount equal to the lessor’s net 
investment in the lease and presented in “Loans and 
receivables to customers”. The underlying asset is not 
recognised on the balance sheet.

The finance income from finance leases is recognised 
in “Interest and similar income” based on a pattern 
reflecting a constant periodic rate of return on the net 
investment, i.e. using the effective interest method.

Payments received by the Group as a lessor under 
operating leases are recognised in profit or loss on a 
straight-line basis over the term of the lease in “Other 
operating income”. Any lease incentives paid are 
recognised as an integral part of the total lease income 
over the term of the lease.

The assets provided under operating leases are 
recognised in the statement of financial position of the 
Group in “Property and Equipment” and corresponding 
depreciation is recorded in the statement of profit or loss 
line “Amortisation and depreciation”.

5.12	  Property and Equipment

Items of property and equipment are measured at cost 
less accumulated depreciation less impairment losses 
over their estimated useful lives.

Cost includes the purchase price of the asset, any costs 
directly attributable to bringing the asset to the location 
and condition necessary for it to be capable of operating 
in the manner intended by the Group, and the initial 
estimate of the costs of dismantling and removing the 
item.

Property and equipment is depreciated on a straight-line 
basis over their estimated useful lives as follows:

Technical Improvements related to real estate 5-15 years1)

Furniture 4-10 years

Equipment 5-10 years

Cars 8 years

Computers and servers 5-7 years

ATMs 12 years
	
1)	� Based on the estimated duration of use in accordance with the IFRS 16 

lease agreement.

Leasehold improvements are depreciated on a 
straight-line basis over the shorter of the lease terms or 
their remaining useful lives.

Assets leased by the Group to third parties under 
operating lease contracts are depreciated over the 
estimated useful lives in the same way as other property 
and equipment.

Assets’ residual values and useful lives are monitored 
and adjusted if appropriate at each financial statement 
date. Property and equipment are subject to quarterly 
impairment reviews (see note 5.14). If the carrying 
amount of the asset exceeds its estimated recoverable 
amount, the asset is adjusted accordingly. Its estimated 
recoverable amount is the higher of fair value including 
costs to sell and its value in use.

The Group presents right-of-use assets resulting from 
lease agreements that do not meet the definition of 
investment property in the statement of financial position 
in line “Property and equipment”.

Gains and losses on disposals are determined by deducting 
the carrying value from the consideration received. Any 
gain/loss on sale is recognised in the profit or loss.

5.13	  Intangible Assets

Software

Software acquired by the Group is measured at cost 
less accumulated amortisation and any accumulated 
impairment losses.

Expenditure on internally developed software is 
recognised as an asset when the Group is able to 
demonstrate its intention and ability to complete the 
development and use the software to generate future 
economic benefits and the costs to complete the 
development can be reliably measured.
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Internally developed software is stated at capitalised 
cost less accumulated amortisation and impairment.

Purchased software and internally developed software is 
amortised over its expected useful life. During its useful 
life, development is performed on the software. This 
development usually prolongs the useful life of the software.

The following table shows the expected useful life of 
software assets:

Core systems 5-7 years

Data warehouses 5-10 years

Infrastructure 5-7 years

Distribution channels 5-8 years

Enterprise software 5-6 years

Subsequent expenditure on software assets is 
capitalised only when it increases the future economic 
benefits embodied in the specific asset to which it 
relates. All other expenditure is expensed as incurred.

Core Deposit Intangible (CDI)

Core deposit intangible resulting from the Acquisition 
represents the benefit of having a low-cost and stable 
funding source to the Group. In times when alternative 
sources of funds have higher rates, core deposits have 
greater worth to an acquirer. CDI can be also interpreted 
as an intangible asset recorded upon acquisitions to 
capture the value of the customer relationships the 
acquired deposits represent. The Group amortised CDI 
linearly over 60 months. CDI was fully amortised on 31 
March 2025.

5.14	  Impairment of Non-Financial 
Assets

At the end of each reporting date, the Group reviews 
the carrying amounts of its non-financial assets to 
determine whether there is any indication of impairment. 
If any such indication exists then the assets recoverable 
amount is estimated. An asset’s recoverable amount is 
the higher of the asset’s fair value less costs of disposal 
and its value in use. An impairment loss is recognised if 
the carrying amount of an asset exceeds its recoverable 
amount.

Impairment losses are recognised in the profit or loss 
in the “Other operating expenses” (see note 15). An 
impairment loss may be reversed to the extent it does 
not exceed the carrying amount that would have been 
determined if no impairment loss had been recognised.

The Group regularly monitors potential impacts resulting 
from climate changes that could result into impairment 
of non-financial assets. Currently there are no such 
impairment indicators. 

5.15	  Employee Benefits

Employee benefits include short-term bonus payments, 
flexible benefits (Cafeteria), remuneration for loyalty, 
retention bonuses and other unclaimed components 
of remuneration. In 2017, a remuneration programme 
Executive Variable Incentive Plan (EVIP) was introduced 
for the Management Board members and other Material 
Risk Takers, under which bonuses are partially linked 
to the share price and the dividend (shareholder’s 
return). This programme is an integral part of the 
Remuneration Policy periodically reviewed and approved 
by shareholders at least once every four years, most 
recently approved by the General meeting in April 2024. 
The Supervisory Board upon the recommendation of the 
Remuneration Committee has reviewed and amended 
the EVIP programme in May 2025. The Remuneration 
Policy is available on the Bank’s website under the 
Investor Relations section. 

Detailed terms and conditions for the remuneration of 
other employees are governed by the Group Directive 
Remuneration Policy as approved by the Management 
Board. 

Executive Variable Incentive Plan (EVIP) for the 
Management Board Members and Other Material Risk 
Takers

The amount of the variable compensation that a 
participant receives under the EVIP incentive programme 
is based on the participant’s performance and the Bank’s 
performance, including the achievement of goals and 
objectives set by the Supervisory Board and the Chief 
Executive Officer (whereas the Chief Executive Officer 
is not involved in the decision-making regarding the 
setting of his own goals and objectives). A portion of the 
remuneration is paid in cash (part in the year after the 
assessment year and part is deferred up to five annual 
instalments in the following years), and the remainder is 
linked to the total shareholder return (TSR) and spread 
over  up to five annual instalments. This part of the 
deferred bonus represents a share-based payment and 
is disclosed in line with IFRS 2 Share-based payments, 
specifically as cash-settled share-based payments. For 
more details about this programme, please refer to the 
Remuneration Report. The payout of an insignificant 
bonus (up to CZK 500,000 for the calendar year) is 
excluded from provisions on the deferred payout and 
TSR adjustment.
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Bonus payments are accrued over time when earned in 
the amount of the estimated future pay-out.

EVIP Executive Long-Term Premium Awards

As part of the new Remuneration Policy approved in 2024, 
the Supervisory Board proposed the EVIP Executive Long-
Term Premium Award to align the Management Board 
remuneration with the long-term interests of shareholders. 
This award replaces the previous LTIP programme, which 
was introduced in 2018 but had never been vested.

The EVIP Executive Long-Term Premium Award is 
granted on top of the EVIP bonus and is based on the 
fulfilment of medium-term financial performance targets, 
which are defined and published at the beginning of the 
three-year evaluation cycle. The award is determined 
by the Supervisory Board upon the proposal of the 
Remuneration Committee and follows the principles 
of variable remuneration, including risk-adjustment 
measures, performance thresholds, a payout cap, and 
a five-year deferral period, with the current conditions 
for granting and payment governed by the latest version 
approved in May 2025.

The award is based on the evaluation of two key 
performance indicators (KPIs): the average Return on 
Tangible Equity and the cumulative consolidated Profit 
before Tax, both measured over a three-year period. 
The payout amount of the deferred portion of the award 
is subsequently adjusted based on the average TSR for 
the period corresponding to the deferral length, ensuring 
that the award remains directly linked to shareholder 
interests, as with the core EVIP bonus.

The maximum award amount is capped at 50% of the 
Personal Variable Target for the EVIP Bonus. The first 
EVIP Executive Long-Term Premium Award was granted 
in 2024 based on financial performance over the period 
2021–2023. In 2025, the award for the period 2022–2024 
cycle was granted with performance targets set in line 
with the medium-term guidance published on 4 February 
2022.

Given the immaterial impact of the time value of money, 
obligations arising from these awards are not discounted.

Sales, Collections and Customer Service Incentives

Sales incentives represent a performance-based 
remuneration to the employees of retail and commercial 
banking at branches. The volume of the sales incentives 
depends on the fulfilment of quantitative and qualitative 
performance targets, which are evaluated and paid 
quarterly. Employees providing sales and service over 
the phone or working in selected support departments 

are evaluated and paid on a monthly basis. Incentives in 
the Structure Finance unit are paid on an annual basis.

Collection incentives represent a performance 
remuneration for employees participating in the 
collection of debts. The frequency of evaluation of 
performance and payments of incentives is on a monthly 
(retail receivables) or on a quarterly basis (commercial 
receivables).

The Group recognises a liability as at the reporting date 
representing the sum of the sales incentives in the fourth 
quarter and the amounts deferred from the previous 
reporting periods.

Flexible Benefits (Cafeteria)

Each employee of the Group selects from flexible 
benefit offers upon his/her preference (including meal 
allowance) or contribution to pension/life insurance, 
eventually their combination. The costs of flexible 
benefits are recognised in the profit or loss line 
“Personnel expenses” on a straight-line basis over the 
reporting period.

Retention Programs

Employees involved in important projects or having 
a significant influence on the operation of critically 
important processes can receive a motivation award 
under predetermined conditions. The award is accrued 
on a monthly basis into expenses based on the 
probability of its payment.

5.16	  Cash and Cash Balances at the 
Central Bank

The line “Cash and cash balances at the central bank” 
includes current accounts and time deposits with 
the Czech National Bank (CNB), cash in ATMs and in 
branches. The Group’s mandatory minimum reserve held 
by the CNB is also included within this line.

5.17	 Income Tax and Deferred Tax

Income tax expense comprises current and deferred tax. 
It is recognised in the profit or loss except to the extent 
that it relates to items recognised directly in equity or in 
other comprehensive income.

Current Tax

Current tax represents the tax expected to be payable 
on the taxable profit for the year, calculated using tax 
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rates enacted or substantively enacted by the balance 
sheet date, and any adjustment to tax payable in respect 
of previous years (the amount of current tax generally 
comprises of corporate income tax including global 
minimum tax and windfall tax). Current tax assets and 
liabilities are offset when the Group intends to settle on a 
net basis and the legal right to offset exists.

Deferred Tax

Deferred tax is recognised on temporary differences 
between the carrying amounts of assets and liabilities 
in the statement of financial position and the amounts 
attributed to such assets and liabilities for tax purposes. 
Deferred tax liabilities are generally recognised for all 
taxable temporary differences and deferred tax assets 
are recognised to the extent that it is probable that future 
taxable profits will be available against which deductible 
temporary differences can be utilised. Deferred tax 
assets are reviewed at each reporting date and are 
reduced to the extent that it is no longer probable that 
the related tax benefit will be realised.

Deferred tax is measured at the tax rates that are 
expected to be applied to temporary differences when 
they reverse, using tax rates enacted or substantively 
enacted at the reporting date.

Significant temporary and timing differences arise mainly 
from different accounting and tax value adjustments 
to receivables, provisions, different accounting and tax 
economic useful life of tangible and intangible assets and 
from the revaluation of financial assets.

5.18	  Segment Reporting

The Group’s operating businesses are organised based 
on the nature of markets and customers.

Operating segments are reported in accordance with 
the internal reports prepared on a regular basis and 
presented to the members of the Management Board.

The Group has identified the following segments:

•	 Commercial clients – includes individually and 
portfolio managed commercial loans. Clients are 
mainly small and medium entrepreneurs.

•	 Retail clients – this segment covers most of the Group’s 
consumer products (consumer loans, mortgages, 
building savings, auto financing, etc.). Products 
in the Group’s consumer portfolio have similar 
characteristics. They consist mainly of term loans 
offered through a network of individual branches, call 
centre and online channels. The products are primarily 

targeted at consumers and households.
•	 Treasury/Other – includes mainly investment banking 

and equity investments and other areas that are not 
included in the above segments.

The Management Board of the Bank (the chief operating 
decision maker) does not use the above described 
segmental view on all items of the Consolidated 
Statement of Profit or Loss. For this reason, Operating 
expenses, Taxes and consequently Profit for the year 
before tax and Profit for the year after tax are not 
reported in segments but only on the Total level.

Information about the reported segments is described in 
note 42.

5.19	  Financial Guarantees  
and Loan Commitments

Financial guarantees are contracts that require the Group 
to make specified payments to reimburse the holder for 
a loss that it incurs because a specified debtor fails to 
make payment when it is due in accordance with the 
terms of a debt instrument. Loan commitments are firm 
commitments to provide credit under pre-specified 
terms and conditions.

Liabilities under financial guarantee contracts are 
recorded initially at their fair value, which is generally 
the fee received or present value of the fee receivable. 
Financial guarantee liabilities are subsequently measured 
at the higher of the initial fair value, less cumulative 
amortisation and the amount equalling the expected 
credit loss determined in accordance with IFRS 9 (see 
note 5.7.10).

The provided guarantees are shown in note 39.

5.20	  Subordinated Liabilities

Subordinated liabilities (bonds and deposits) are 
subordinated to all other liabilities of the Bank. As at 
31 December 2025, it forms a full or partiall component 
of the Tier 2 capital of the Bank as defined by the CNB 
for the purposes of determining its capital adequacy. In 
case of subordinated bonds, these may also be liabilities 
eligible for the minimum requirement for own funds and 
eligible liabilities (“MREL”).

These instruments are initially measured at fair value 
minus incremental direct transaction costs and 
subsequently measured at their amortised cost using the 
effective interest method.
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5.21	  Issued Bonds

Senior Unsecured Bonds

The senior unsecured bonds are represented by 
the bonds which are in compliance with the MREL 
requirement, which was set for the Bank by the Czech 
National Bank.

These instruments are initially measured at fair value 
minus incremental direct transaction costs and 
subsequently measured at their amortised cost using the 
effective interest method.

The senior unsecured bonds are presented in the 
statement of financial position in the line “Issued bonds”.

Internally Issued Mortgage-Backed Bonds (on own 
books)

The mortgage-backed bonds are covered by mortgage 
loans provided to the Group’s clients. These bonds 
are issued only in the event of a potential recovery 
or resolution strategy of the Bank. In such events, 
internally held mortgage-backed bonds would be  used 
as collateral for a lombard loan or repo operations 
predominantly with the Czech National Bank in 
order to support the liquidity position of the Bank. 
As at 31 December 2025, the Group did not realise 
any of these above-mentioned operations and the 
mortgage-backed bonds were held internally, therefore, 
these bonds are not recognised in the statement of 
financial position.

6.	  Net Interest Income

CZK m 2025 2024
Interest income from financial assets measured at amortised cost1) 20,027 20,632

	 Loans to customers 13,739 13,199

		��  out of which: interest income from impaired loans 149 170

		��  out of which: penalty interest 34 25

		��  out of which: EIR amortisation, modification/derecognition and amortisation of acquisition FV 
adjustments (629) (576)

	 Loans to banks 2,321 4,133

		��  out of which: arising from repurchase and reverse repurchase agreements 2,280 4,068

	� Cash and cash balances at the central bank 1 1

	� Interest income from investment securities at amortised cost 3,902 3,200

	� Other interest income2) 64 99

Net result from hedging derivatives related to assets3),4) (346) 1,575

Interest income and similar income 19,681 22,207

Interest expense from financial liabilities measured at amortised cost1) (9,929) (13,059)

	 Due to banks (135) (216)

	 Due to customers (8,768) (12,144)

		��  out of which: amortisation of acquisition FV adjustments 4 12

	� Subordinated liabilities (491) (387)

	 Issued bonds5) (522) (283)

	 Other interest expense2) (13) (29)

Net result from hedging derivatives related to liabilities3),4) 2 (180)

Interest expense from lease liabilities (47) (49)

Interest expense and similar expense (9,974) (13,288)

Net interest income 9,707 8,919

1)	� All interest income and expense from financial instruments at amortised cost are calculated using the effective interest method. There are no FVTOCI 
interest-bearing instruments.

2)	� Represents interest income or expense respectively from received or provided collateral resulting from Credit Support Annex (CSA).
3)	 The significant change in year-on-year movement is caused by the decline in market interest rates.
4) 	� The caption of the lines has been changed to “Net result from hedging derivatives related to assets/liabilities” without any change to the items reported. The 

previous caption of the lines was “Interest from hedging derivatives”. 
5)	 MREL requirement eligible bonds are included.
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Analysis of deferred costs and fees directly attributable to the origination of new loan products that are an integral part of 
the effective interest rate and fair value adjustment resulting from the revaluation of acquired financial assets:

Year ended 31 Dec 2025

CZK m

Balance at 
beginning of 

period Amortisation
Derecognitions/

Modifications
Additions to 

deferred fees1)
Additions to 

deferred costs
Balance at 

end of period
	 Consumer Loans 21 (8) (16) (40) 86 43

	 Housing Loans2) 95 (13) - - - 82

	 Mortgages 1,350 (170) (30) (1) 48 1,197

	� Credit Cards & Overdrafts 12 (10) - - 15 17

	� Auto Loans 228 (115) (5) - 127 235

Retail loans deferrals 1,706 (316) (51) (41) 276 1,574

	 Investment Loans 393 (80) 5 (24) 46 340

	 Working Capital (6) 6 - (7) 3 (4)

	� Auto & Equipment Loans 261 (158) - - 182 285

	� Unsecured Instalment 
Loans & Overdrafts 100 (35) - (17) 37 85

Commercial loans deferrals 748 (267) 5 (48) 268 706

Total loan deferrals 2,454 (583) (46) (89) 544 2,280

1)	 The majority is the loan account opening fee.
2)	� In 2025, the Group added a separate line “Housing Loans”. These loans were included in the line “Consumer Loans” in previous periods. For the purpose of 

comparability, the previous period has been adjusted.

Year ended 31 Dec 2024

CZK m

Balance at 
beginning of 

period Amortisation
Derecognitions/

Modifications
Additions to 

deferred fees1)
Additions to 

deferred costs
Balance at 

end of period
	 Consumer Loans 38 (2) (11) (77) 73 21

	 Housing Loans2) 99 (7) 1 - 2 95

	 Mortgages 1,502 (153) (37) (1) 39 1,350

	� Credit Cards & Overdrafts 10 (9) - - 11 12

	� Auto Loans 198 (105) (6) - 141 228

Retail loans deferrals 1,847 (276) (53) (78) 266 1,706

	 Investment Loans 441 (83) (2) (13) 50 393

	 Working Capital (8) 8 - (10) 4 (6)

	� Auto & Equipment Loans 234 (133) - - 160 261

	� Unsecured Instalment 
Loans & Overdrafts 102 (37) - (12) 47 100

Commercial loans deferrals 769 (245) (2) (35) 261 748

Total loan deferrals 2,616 (521) (55) (113) 527 2,454

1)	 The majority is the loan account opening fee.
2)	� In 2025, the Group added a separate line “Housing Loans”. These loans were included in the line “Consumer Loans” in previous periods. For the purpose of 

comparability, the previous period has been adjusted.
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7.	  Net Fee and Commission 
Income

CZK m 2025 2024
Insurance1) 1,146 1,223

Investment funds2) 896 739

Penalty fees (incl. early termination 
fees) 384 318

Deposit servicing fees 345 377

Lending servicing fees 265 243

Transactional and other fees 857 825

Fee and commission income 3,893 3,725

Fee and commission expense (493) (665)
Net fee and commission income 3,400 3,060

1)	� The line “Insurance” includes especially commissions on payment 
protection insurance, car insurance (Casco and third-party liability 
insurance), travel insurance, accident insurance, life insurance and 
pension funds.

2)	� The amount of received fees serves as the base for the calculation of 
contribution of the Group to the Investor Compensation Fund.

8.	  Dividend Income

CZK m 2025 2024
Dividends from investments 1 -

Dividend income 1 -

9.	  Net Income from Financial 
Operations

CZK m 2025 2024
Net gain/(loss) from hedging 
instruments 789 751

Net gain/(loss) from hedged 
instruments (739) (771)

Net gain/(loss) from financial assets 
and liabilities at FVTPL (435) 13

	� out of which: revaluation of FVTPL 
securities to fair value (1) 10

	� out of which: expense on 
derivative instruments (608) (359)

	� out of which: income from 
derivative instruments 174 362

Net income from sale of investment 
securities1) 24 59

Exchange rate differences 1,085 805

Share of profit or loss of associates 
accounted for using the equity 
method

3 3

Net income from financial 
operations 727 860

1)	� The sale of investment securities was considered an infrequent sale of an 
insignificant value, in line with the business model Hold to Collect. Further 
detail is described in note 23.

10.	  Other Operating Income

CZK m 2025 2024
Rent income1) 23 23

Other collection income2) 22 24

Other income 44 25

Total other operating income 89 72

1)	� The line “Rent income” comprises operating lease income from the sub-
lease of the HQ building in Prague.

2)	� The line “Other collection income” includes the balance of CZK 12 million 
for 2025 (2024: CZK 8 million) which represents recoveries arising from 
written-off receivables exceeding the write-off which is recognised in the 
line “Net impairment of financial assets” out of which CZK 8 million for 
2025 (2024: CZK 5 million) results from legacy NPL sales. The residual 
amount represents legal costs paid by clients being under collection 
proceedings by solicitor offices.

11.	  Personnel Expenses

2025 2024
The average number of employees 
during the period1) 2,429 2,475

Number of Management Board 
members2) 6 6

Number of Supervisory Board 
members2) 9 9

Number of other Key Executive 
Managers2) 3 3

Average number of employees for 
the period (FTEs)3) 2,469 2,516

CZK m 2025 2024
Salaries and bonuses4) (2,038) (1,950)

	� out of which: salaries and bonuses 
actuals (1,715) (1,705)

	� out of which: salaries and bonuses 
accruals (323) (245)

Social security and health insurance (621) (612)

Restructuring costs (13) (4)

Other employee-related expenses (96) (98)

Total personnel expenses (2,768) (2,664)

1)	� The average number of employees during the period is an average of the 
figures reported to the Czech Statistical Office (CZSO) on a monthly basis 
in accordance with Paragraph 15 of Czech Decree No. 518/2004 Coll. 
The number of employees reported to CZSO is determined by comparing 
the total hours attributable to all employees with the standard monthly 
working hours per full time employee. The total hours include hours 
actually worked, leave and holiday hours, and hours related to sick leave. 
The members of the Supervisory Board, inactive employees and persons 
performing work outside of employment contracts are excluded.

2)	� Represents number as at the period end.
3)	� The average number of employees of each month during the reporting 

period excluding members of the Supervisory Board and inactive 
employees; persons performing work outside of the employment contracts 
are included based on their real involvement.

4)	� Remuneration to members of the Supervisory Board, Management Board 
and other Key Executive Managers is described in note 41.1.
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12.	  Administrative Expenses

CZK m 2025 2024
IT and software expense (760) (694)

Rent expense1) (51) (36)

Rent-related services (141) (123)

Advisory services (18) (28)

Auditor’s fees (28) (29)

Marketing (246) (224)

Travel cost (37) (36)

Other expenses2) (363) (382)

	 out of which: ATM expense (58) (51)

	 out of which: legal expense (12) (19)

	 out of which: office supplies (7) (8)

	 out of which: transport of cash (52) (58)

Total administrative expenses (1,644) (1,552)

1)	� The line “Rent expense” includes mainly leases whose term ends within 
twelve months from the date of initial application or from the lease start 
date (short-term leases) and leases of assets with a purchase price lower 
than CZK 100 thousand (low-value assets).

2)	� The line “Other expenses” comprises expenses on other services provided 
by third parties not disclosed separately, e.g. subscription fees, support of 
ATMs, transport of cash, postage, training, cleaning services, car expense, 
etc.

In 2025,  the auditor’s fees included the following:

CZK m 2025 2024
Statutory audit 17 19

Other assurance services (quarterly 
financial review for the purpose 
of inclusion of interim profit into 
regulatory capital, limited assurance 
over the Consolidated Sustainability 
Statement and review of the
Remuneration Report)1)

9 8

Other non-audit services (MiFID 
reporting, review of internal control 
system requested by the Czech 
National Bank, proofreading 
of Annual Financial Report, 
confirmation for insolvency 
proceedings and training)

2 2

Total auditor‘s fees 28 29

1)	� In 2025, in addition to the above services, services were provided in the 
amount of CZK 5 million (2024: CZK 5 million) for the bond comfort letter. 
This amount was included in the acquisition/amortised cost of bonds 
issued.

13.	 Regulatory Charges

CZK m 2025 2024
Contributions to Deposit Insurance 
Fund (165) (147)

Contributions to Resolution Fund1) (15) (62)

Contributions to Investor 
Compensation Fund (15) (7)

Total regulatory charges (195) (216)

1)	� Decrease in 2025 is mainly driven by a high level of fulfilment of the 
Resolution Fund and the corresponding lower contribution to the fund.

14.	  Depreciation  
and Amortisation

CZK m 2025 2024
Depreciation of property and 
equipment (535) (509)

	� out of which: right-of-use assets (329) (318)

Amortisation of intangible assets (627) (716)

Total depreciation and amortisation (1,162) (1,225)

Impairment losses are disclosed in note 15.

15.	  Other Operating Expenses

CZK m 2025 2024
Damages (3) (7)

Unrecoverable VAT 1 (1)

Other expenses (68) (57)

	� out of which: impairment of 
non-financial assets (7) (3)

	� out of which: financial 
contribution1) (48) (35)

Total other operating expenses (70) (65)

1)	� Includes financial contribution to the foundation Nadace MONETA 
Clementia.

16.	  Net Impairment 
of Financial Assets

CZK m 2025 2024
Additions and release of loan loss 
allowances (431) (360)

Additions and release of allowances/
provisions to unused commitments 5 11

Use of loan loss allowances 
associated with written-off 
receivables

781 951

Income from previously written-off 
receivables 40 33

Write-offs of uncollectable 
receivables (802) (981)

Change in allowances to Investment 
securities 3 1

Collection costs (40) (41)

Net impairment of financial assets (444) (386)

Line “Income from previously written-off receivables” 
includes in 2025 CZK 24 million (2024: CZK 17 million) 
representing recovery resulting from NPL sales. The 
overall profit or loss impact of the NPL sales in 2025 is 
CZK 115 million (2024: CZK 132 million) representing 
recovery, release of related unused loan loss allowances 
and „Other collection income“ (see note 10).

If loss given default (LGD) (in either the individual 
assessment or statistical models) changes by +/- 10% 
in relative terms, then the loan loss allowances would 
change by +/- CZK 407 million as at 31 December 2025 
and by +/- CZK 476 million as at 31 December 2024.
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The Group reflects external collection costs in 
determining the impairment loss of loans and receivables 
and these costs are disclosed in the line “Net impairment 
of financial assets” when they are incurred. An estimate 
of these costs also reduces the present value of recovery 
cash flows expected from related, defaulted receivables.

At each financial statement date, financial assets 
not measured at fair value through profit or loss are 
assessed for impairment. The Group determines whether 
as a result of an event or events occurring alone or in 
combination, a financial asset is considered in default. 
For further details, see note 43.2.2. Calculation of loan 
loss allowances is performed in line with IFRS 9. For 
further details, see note 43.2.4.

Impacts of the Current Macroeconomic Environment

Uncertainty regarding the future macroeconomic 
developments in connection with the persistent 
environment of high interest rates remained during 2025 
despite the general improvement of the macroeconomic 

situation. The Group continued to take this risk factor, 
which is not adequately reflected in the current IFRS 
9 model of expected credit losses, into account 
through the management overlay framework, which 
was continuously monitored and updated during 2025. 
These regular reviews include verification of overlay 
assumptions based on backtesting of historical data.  
Compared to the year 2024, the degree of uncertainty 
related to the environment of high interest rates has 
decreased. The Group reflected this through partial 
dissolution of the management overlays, mainly in 
segments where this risk was not expected to translate 
into credit losses.

Macroeconomic assumptions in the IFRS 9 model were 
updated in August 2025. The scenarios of the main 
macroeconomic variables of the model (unemployment 
rate and GDP growth) were constructed based on 
the latest available forecasts provided by the Czech 
National Bank. The potential negative development 
of these drivers is reflected in the adverse IFRS 9 
macroeconomic scenario.

The following table shows an overview of internal scenarios based on the prognoses of the MFCR and the CNB:

GDP Growth
Year

MFCR 
(1/2025)

MFCR 
(4/2025)

MFCR 
(8/2025)

MFCR 
(11/2025)

CNB 
(2/2025)

CNB 
(5/2025)

CNB 
(8/2025)

CNB 
(11/2025)

IFRS 9 
MODEL

2025 2.3% 2.0% 2.1% 2.4% 2.0% 2.0% 2.6% 2.0% 2.6%

2026 2.4% 2.0% 2.2% 2.4% 2.1% 2.6% 2.4% 2.6%

Unemployment
Year

MFCR 
(1/2025)

MFCR 
(4/2025)

MFCR 
(8/2025)

MFCR 
(11/2025)

CNB 
(2/2025)

CNB 
(5/2025)

CNB 
(8/2025)

CNB 
(11/2025)

IFRS 9 
MODEL

2025 2.5% 2.6% 2.6% 2.7% 2.8% 2.9% 2.7% 2.8% 2.7%

2026 2.5% 2.7% 2.8% 3.0% 3.1% 2.9% 3.0% 2.9%

Management Overlay

Throughout 2025, the management overlay framework 
was subject to regular reviews, backtests and updates in 
line with the pre-defined governance framework.

In the first and second quarters of 2025, the 
management overlay framework was revisited and 
partially dissolved. Management overlay remained 
implemented only for the portfolio of mortgages where 
the potential forward-looking risks related to the 
environment of high interest rates were still pronounced, 
mainly due to the upcoming refixing of mortgage 
exposures in 2026.

As at 31 December 2025, the total management overlay 
amount stood at CZK 148 million (31 December 2024: 
CZK 394 million).

17.	  Taxes on Income

Tax expense from the Group’s profit before tax can be 
analysed as follows:

CZK m 2025 2024
Current income tax for the year (1,172) (1,003)

Income tax related to prior years (2) 15

Change in deferred tax position 
recognised in profit or loss 34 (7)

Taxes on income (1,140) (995)
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The table below shows the reconciliation of the actual 
tax charge and the tax charge based on applying the 
standard corporate income tax rate according to the 
Czech Republic’s income tax law:

CZK m 2025 2024
Profit for the period before tax 7,641 6,803

Theoretical income tax accounted 
for into expenses, calculated at the 
rate of 21%

(1,605) (1,429)

Tax related to the prior years (2) 3

Impact of the tax non-deductible 
expenses (46) (53)

Impact of the tax-exempt income1) 651 484

Impact of windfall tax (118) -

Impact of Pillar II tax (20) -

Taxes on income (1,140) (995)

Effective income tax rate 14.9% 14.6%

1)	� Tax-exempt income is primarily realised from investments into 
Government bonds issued after 1 January 2021.

The Group is not aware of any uncertain tax treatment 
as defined in IFRIC 23 Uncertainty over Income Tax 
Treatments, thus the calculation of current and deferred 
tax is not influenced by extra judgements and estimates, 
which require separate disclosure.

The Bank became subject to the windfall tax imposed 
by the Government on Banks that report net interest 
income higher than CZK 6 billion in 2021, Power and Fuel 
industry for tax periods from 2023 to 2025. The Windfall 
tax base is positive excess over the individual Bank’s 
four-year average tax base (2018 to 2021) increased 
by 20 percent and its actual tax base for the given tax 
period. Such excess, if any, is subject to an additional 60 
percent taxation. In 2025, the Bank recognised a windfall 
tax of CZK 118 million.

The Group is generally subject to the Global minimum 
tax under Pillar II. Based on the Group’s tax calculation, 
in 2025, the threshold for application of the domestic 
minimum tax is met for the first time. The Pillar II tax rate 
is set at 15%. The domestic Pillar II tax is calculated using 
actually reported tax and accounting profit before tax 
according to the consolidated financial statements, to 
which certain adjustments are made (e.g. for taxes paid 
for another accounting period, recalculation of deferred 
tax at a 15% and other items). These adjustments lead 
to the difference between the effective income tax rate 
and the nominal Pillar II rate of 15%. With respect to the 
tax calculation, the Group recognised a provision in the 
amount of CZK 19.6 million for Pillar II Income tax in 2025 
that is attributable to the Bank.

18.	  Earnings per Share

Earnings per share amounts are calculated by dividing 
the net profit for the year after tax attributable to 
ordinary equity holders by the weighted average number 
of ordinary shares outstanding during the year.

CZK m 2025 2024
Profit for the year after tax 
attributable to the equity holders 6,501 5,808

Weighted average of ordinary shares 
(millions of shares) 511 511

Basic earnings per share (CZK ) 12.72 11.37

As the Group has not issued any potentially dilutive 
instruments, the basic earnings per share equal the 
diluted earnings per share.

19.	  Cash and Cash Balances at the 
Central Bank

CZK m 31 Dec 2025 31 Dec 2024
Cash and cash in transit 3,540 3,770

Term deposits included in the cash 
equivalents 618 1,639

Mandatory minimum reserve and 
clearing account with the central 
bank1)

16,740 8,132

Total cash and cash balances at the 
central bank 20,898 13,541

1)	� In October 2024, the CNB decided to increase the minimum 
reserve requirement from 2% to 4%, effective from 2 January 
2025.

The Group includes a mandatory minimum reserve with 
the Czech National Bank into “Cash and cash balances 
at the central bank”. The Group may draw funds from 
the mandatory minimum reserve at any point in time 
provided that the average balance over the relevant 
period meets the minimum levels required according to 
the regulations of the Czech National Bank.

20.	  Cash and Cash Equivalents

For the purposes of the consolidated statement of cash 
flows, cash and cash equivalents comprise the following 
balances with maturities from the acquisition of less than 
3 months:

CZK m 31 Dec 2025 31 Dec 2024
Cash and cash balances at the 
central bank 20,898 13,541

Loans and receivables to banks 60,565 76,690

Total cash and cash equivalents 81,463 90,231
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21.	  Loans and Receivables to Banks

Loans and receivables to banks include:

CZK m 31 Dec 2025 31 Dec 2024
Current accounts at banks 423 385

Overnight deposits 557 937

Term deposits in banks payable 
within 3 months 364 -

Receivables arising from reverse 
repurchase agreements1) 59,221 75,368

Cash collateral granted2) 1,873 2,513

Other3) 3 3

	 Included in cash equivalents 60,565 76,690

Total loans and receivables to 
banks 62,441 79,206

1)	� The Group provides reverse repo operations with the Czech National Bank. 
The collateral received as at 31 December 2025 of CZK 58,034 million 
(31 December 2024: CZK 73,856 million) is represented by treasury bills 
that are not recognised in the statement of financial position.

2)	� Cash collateral granted represents Credit Support Annex (CSA) collaterals 
of banks and other financial institutions granted for derivative transactions 
in the amount of CZK 1,873 million as at 31 December 2025 (31 December 
2024: CZK 2,513 million).

3)	� Represents an unsolicited dividend for the years 2022, 2023 and 2024 
transferred to Komerční banka, a.s. that is administering the payment.

The Group did not recognise any allowances to loans 
and receivables to banks during 2025 and 2024, as such 
exposures are short-term only and impact is immaterial.

22.	  Loans and Receivables  
to Customers

(a)	 Loans and Receivables to Customers by Sector

CZK m 31 Dec 2025 31 Dec 2024
Resident individuals 193,427 189,764

Non-financial organisations 65,062 57,437

Entrepreneurs 28,351 23,819

Non-residents 6,073 6,852

Financial organisations 1,543 1,312

Government sector 275 181

Non-profit organisations 79 70

Gross carrying amount of loans and 
receivables to customers 294,810 279,435

Loss allowance for loans and 
receivables to customers (3,652) (4,052)

Net book value of loans and 
receivables to customers 291,158 275,383

(b)	 Loans and Receivables to Customers by Product

31 Dec 2025 31 Dec 2024

CZK m

Gross 
carrying 
amount Allowances

Carrying 
amount

Gross 
carrying 
amount Allowances

Carrying 
amount

Retail loan balances

	 Consumer Loans 41,668 (1,635) 40,033 39,254 (1,762) 37,492

	 Housing Loans1) 8,322 (89) 8,233 9,813 (85) 9,728

	 Mortgages2) 134,252 (387) 133,865 131,179 (569) 130,610

	 Credit Cards & Overdrafts 2,376 (152) 2,224 2,449 (158) 2,291

	 Auto Loans 2,882 (66) 2,816 2,792 (94) 2,698

	 Other 5 (5) - 7 (7) -

Total retail 189,505 (2,334) 187,171 185,494 (2,675) 182,819

Commercial loan balances

	 Investment Loans 57,349 (273) 57,076 50,262 (290) 49,972

	 Working Capital 16,269 (150) 16,119 16,696 (202) 16,494

	� Auto & Equipment Loans 9,331 (159) 9,172 9,045 (194) 8,851

	� Unsecured Instalment Loans & Overdraft 21,164 (707) 20,457 16,879 (682) 16,197

	 Inventory Financing & Other 1,192 (29) 1,163 1,059 (9) 1,050

Total commercial 105,305 (1,318) 103,987 93,941 (1,377) 92,564

Total loans and receivables to customers 294,810 (3,652) 291,158 279,435 (4,052) 275,383

1)	� In 2025, the Group added a separate line “Housing Loans”. These loans were included in the line “Consumer Loans” in previous periods. For the purpose of 
comparability, the previous period has been adjusted.

2)	 Part of the mortgage portfolio is an underlying asset for mortgage-backed bonds.
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(c)	 Loss Allowances for Loans and Receivables to Customers by Sectors

CZK m
Financial 

organisations
Non-financial 
organisations

Non-profit 
organisations Entrepreneurs

Resident 
individuals

Non-
residents Total

1 Jan 2025 7 658 2 664 2,653 68 4,052

Net change of allowances 
recognised in the 
Statement of Financial 
position

- (8) - 129 269 (7) 383

Effect of written-off 
receivables (2) (27) - (134) (602) (16) (781)

Exchange rate variances - (1) - - - (1) (2)

31 Dec 2025 5 622 2 659 2,320 44 3,652

CZK m
Financial 

organisations
Non-financial 
organisations

Non-profit 
organisations Entrepreneurs

Resident 
individuals

Non-
residents Total

1 Jan 2024 7 688 2 821 3,065 99 4,682

Net change of allowances 
recognised in the 
Statement of Financial 
position

- 20 - (1) 305 (5) 319

Effect of written-off 
receivables - (51) - (156) (717) (27) (951)

Exchange rate variances - 1 - - - 1 2

31 Dec 2024 7 658 2 664 2,653 68 4,052

23.	  Investment Securities

CZK m 31 Dec 2025 31 Dec 2024
Debt securities measured at 
amortised cost 120,078 116,597

	� out of which: government bonds 116,631 113,208

	 out of which: corporate bonds 3,447 3,389

Debt securities measured at FVTPL 8 41

Equity securities measured at FVTOCI 1 1

Equity securities measured at FVTPL 25 25

Total investment securities 120,112 116,664

By listing:

	 - listed 120,078 116,597

	 - unlisted 34 67

Debt securities measured at amortised cost are held with 
the objective to hold the assets and collect contractual 
cash flow, thus presented under the Hold to Collect 
business model.

Expected credit losses related to debt securities 
measured at amortised cost at 31 December 2025 
amount to CZK 18 million (31 December 2024: 
CZK 21 million).

In 2025, a sale of government bonds from the portfolio 
measured at amortised cost held within the business 
model Hold to Collect in the amount of CZK 4,669 million 
(2024: CZK 1,086 million) was realised. The bond sale 
was considered an infrequent sale of an insignificant 
value according to the business model assessment.

Equity securities measured at FVTOCI include 
investment in SWIFT. The Group elected the irrevocable 
option provided by IFRS 9 to classify its investment in 
SWIFT as at the date of transition to IFRS 9 as FVTOCI as 
the Group intends to hold these in the long term and they 
were measured in the same way according to IAS 39 and 
IFRS 9. Since transitioning to IFRS 9, all gains and losses 
resulting from FVTOCI equity instruments, including 
when derecognised or sold, are recorded in OCI and are 
not subsequently reclassified to profit or loss. The Group 
did not receive any dividends relating to FVTOCI equity 
instruments in 2025 and 2024. There have been no 
disposals from FVTOCI equity securities in periods 2025 
and 2024.

In April 2021, the Group purchased a 10% share of 
Bankovní identita, a.s. The share is classified as an 
equity instrument measured at FVTPL. The reason for 
purchasing the share was to closely participate in the 
provision of identity verification services provided by 
Bankovní identita, a.s. As at 31 December 2025, the 
Group holds an 8% share of Bankovní identita, a.s. and 
the total investment amounts to CZK 25.2 million.

Debt securities measured at FVTPL consist of the 
VISA Preferred Stock Series C securities that can be 
sold in the future when it is possible and Visa Series 
A Convertible Participating Preferred Stock that can 
be converted into marketable shares. In 2025, Visa 
converted the majority of the Group’s holdings into 
marketable shares. These shares were sold in 2025 for 
consideration in the amount of CZK 31 million.
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As at 31 December 2025 and 31 December 2024, the 
Group had no repurchase transactions, therefore, 

no debt securities measured at amortised cost are 
transferred as collateral under these transactions.

24.	  Issued Bonds

Senior Unsecured Bonds

The Bank issued the bonds as a part of compliance with the minimum requirement for own funds and eligible liabilities 
(“MREL”) requirement which was set for the Bank by the CNB.

The Bank issued the senior unsecured bonds in the total nominal amount of EUR 400 million. The tranches were settled 
on 3 February 2022 and 11 September 2024. Further issue details are described in the following table.

These instruments are initially measured at fair value minus incremental direct transaction costs and subsequently 
measured at their amortised cost using the effective interest rate method.

ISIN Issue date Currency Maturity date Interest rate Call option

Total nominal amount 
outstanding

EUR m
XS2435601443 3 Feb 2022 EUR 3 Feb 2028 1.625% p.a. after 5 years 100

XS2898794982 11 Sep 2024 EUR 11 Sep 2030 4.414% p.a. after 5 years 300

On 13 October 2025, the Bank announced its decision to exercise the early redemption option for senior unsecured 
bonds in the nominal value of CZK 1.5 billion (ISIN CZ003707671), which was due on 15 December 2025.

Amortised cost of the outstanding senior unsecured bonds:

CZK m 31 Dec 2025 31 Dec 2024
Senior unsecured bonds at amortised cost 9,729 11,562

Total 9,729 11,562

The Group did not report any default of principal or interest or other breaches with respect to senior unsecured bonds 
during the years 2025 and 2024.

25.	  Subordinated Liabilities

Issued Subordinated Debt Securities

Subordinated debt securities were issued to strengthen regulatory capital on a consolidated as well as individual 
level. These liabilities are subordinated to all non-subordinated other liabilities of the Bank. As at 31 December 2025, 
they form in the partial amount of CZK 6 billion a part of the Tier 2 capital of the Bank as defined by the CNB for the 
purposes of determining its capital adequacy.

These instruments are initially measured at fair value minus incremental direct transaction costs and subsequently 
measured at their amortised cost using the effective interest rate method.
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The Bank issued debt securities in the total nominal amount of CZK 4,602 million and EUR 100 million.

ISIN Issue date Currency Maturity date
Interest 

rate
Call 

option

Total nominal amount 
outstanding

CZK m/EUR m
CZ0003704918 25 Sep 2019 CZK 25 Sep 2029 5.12% p.a.1) after 5 years3) 2,001

CZ0003705188 30 Jan 2020 CZK 30 Jan 2030 5.23% p.a.2) after 5 years3) 2,601

XS3154053436 9 Sep 2025 EUR 9 Sep 2035 4.514% p.a. after 5 years 100

1)	� Effective from 25 September 2024, in accordance with the bond prospectus, the interest rate was adjusted from a fixed rate of 3.30% p.a. to a floating rate 
calculated as 6M PRIBOR plus a 1.63% margin.

2)	� Effective from 30 January 2025, in accordance with the bond prospectus, the interest rate was adjusted from a fixed rate of 3.79% p.a. to a floating rate 
calculated as 6M PRIBOR plus a 1.75% margin.

3)	� The first opportunity to exercise the call option after 5 years has expired. The call option can now be exercised each year on the anniversary date.

Amortised cost of the outstanding subordinated debt securities:

CZK m 31 Dec 2025 31 Dec 2024
Subordinated debt securities at amortised cost 7,096 4,706

Total 7,096 4,706

The Group did not report any default of principal or interest or other breaches with respect to subordinated liabilities 
during the years 2025 and 2024.

Subordinated Deposits

In the second quarter of 2023, the Bank strengthened its capital and eligible liabilities through a subordinated deposit 
offering. The Bank has received subordinated deposits in the amount of CZK 2.9 billion. The term of the subordinated 
deposit is set at five years with a guaranteed interest rate of 7 percent for the entire term. As at 31 December 2025, 
they form in the partial amount of CZK 1.5 billion a part of the Tier 2 capital of the Bank as defined by the CNB for the 
purposes of determination of its capital adequacy (see note 43.1).

CZK m 31 Dec 2025 31 Dec 2024
Subordinated deposits at amortised cost 2,919 2,916

Total 2,919 2,916

26.	  Financial Derivatives

The Group enters into financial derivatives predominantly 
to hedge its interest rate risk position and secondly to 
economically hedge its FX risk position. All maintained 
financial derivatives are contracted Over the Counter 
(“OTC”).

Interest rate swaps or cross currency interest rate swaps 
are recognised at inception as hedging instruments 
according to IAS 39, in order to hedge their exposure to 
the change of the fair value of a defined part of assets or 
liabilities portfolio related to interest rate risk (see note 
5.7.9). In the statement of financial position, derivatives 
with positive fair values (total fair value including 
accrued interest) are presented in the line item “Hedging 
derivatives with positive fair values”, derivatives with 
negative fair values (total fair value including accrued 

interest) are disclosed in the line “Hedging derivatives 
with negative fair values”.

Foreign exchange derivatives (currency swaps, 
currency forwards) are constructed to economically 
hedge the foreign currency risk but these derivatives 
are not designated at initial recognition as hedging 
derivatives. They are held under Other business model 
(Derivatives classified as held for trading) and measured 
at FVTPL and presented in the lines “Derivative 
financial instruments with positive/negative fair values” 
(derivatives with positive fair values within assets, 
derivatives with negative fair values within liabilities).

In the years 2025 and 2024, the immaterial 
ineffectiveness on the hedging relationship was 
recognised in profit or loss.
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Financial Derivatives Classified as Held for Trading:

31 Dec 2025 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Currency derivatives

Currency swaps 13,875 13,897 8 22

Currency forwards 3,239 3,235 32 27

Cross currency interest rate swaps - discontinued 
fair value hedges - - - -

Interest rate derivatives

Interest rate swaps - discontinued fair value hedges 13,964 13,964 593 428

Total derivatives for trading 31,078 31,096 633 477

31 Dec 2024 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Currency derivatives

Currency swaps 14,031 14,009 29 1

Currency forwards 3,665 3,660 54 51

Cross currency interest rate swaps - discontinued 
fair value hedges 738 735 41 37

Interest rate derivatives

Interest rate swaps - discontinued fair value hedges 8,978 8,978 472 443

Total derivatives for trading 27,412 27,382 596 532

Financial Derivatives Designated at Initial Recognition as Hedging Derivatives:

31 Dec 2025 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Interest rate derivatives

Interest rate swaps designated as fair value hedges 157,438 157,438 1,829 3,418

Currency derivatives

Cross currency interest rate swaps designed as fair 
value hedges 540 560 - 23

Total hedging derivatives 157,978 157,998 1,829 3,441

31 Dec 2024 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Interest rate derivatives

Interest rate swaps designated as fair value hedges 143,032 143,032 2,314 4,147

Currency derivatives

Cross currency interest rate swaps designed as fair 
value hedges 1,996 2,093 - 112

Total hedging derivatives 145,028 145,125 2,314 4,259
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Cash collateral of financial derivatives:

31 Dec 2025 Fair value Cash collateral
CZK m Assets Liabilities Received Granted
Financial derivatives 2,462 3,918 586 1,873

31 Dec 2024 Fair value Cash collateral
CZK m Assets Liabilities Received Granted
Financial derivatives 2,910 4,791 621 2,513

27.	  Intangible Assets

CZK m
Software 

purchased

Software 
internally 

developed
Core Deposit 

Intangible (CDI)
Intangibles not 

yet activated Total
Carrying amount as at 31 Dec 2023 235 2,709 41 347 3,332

Additions to assets 80 565 - 749 1,394

Activated assets during period - - - (645) (645)

Amortisation for period (124) (559) (33) - (716)

Impairment of assets - - - - -

Carrying amount as at 31 Dec 2024 191 2,715 8 451 3,365

Additions to assets 112 587 - 760 1,459

Activated assets during period - - - (699) (699)

Amortisation for period (117) (502) (8) - (627)

Impairment of assets - - - - -

Carrying amount as at 31 Dec 2025 186 2,800 - 512 3,498

CZK m
Software 

purchased

Software 
internally 

developed
Core Deposit 

Intangible (CDI)
Intangibles not 

yet activated Total

Cost as at 31 Dec 2023 1,589 7,771 189 347 9,896

Accumulated Amortisation and Impairment 2023 (1,354) (5,062) (148) - (6,564)

Carrying amount as at 31 Dec 2023 235 2,709 41 347 3,332

Cost as at 31 Dec 2024 1,577 8,204 189 451 10,421

Accumulated Amortisation and Impairment 2024 (1,386) (5,489) (181) - (7,056)

Carrying amount as at 31 Dec 2024 191 2,715 8 451 3,365

Cost as at 31 Dec 2025 1,506 8,653 189 512 10,860

Accumulated Amortisation and Impairment 2025 (1,320) (5,853) (189) - (7,362)

Carrying amount as at 31 Dec 2025 186 2,800 - 512 3,498

Annual costs related to research and development that did not meet capitalisation criteria amounted to CZK 136 million 
in 2025 (2024: CZK 140 million).
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28.	  Property and Equipment

CZK m

Capital 
improvements 

of leased 
assets

Equipment 
and 

machinery

Fixtures 
and other 
tangibles

Assets 
leased 

under 
operating 

lease

Right-
of-use 

assets – 
real 

estates

Right-
of-use 

assets – 
other 

assets

Property 
and 

equipment 
not yet 

activated Total
Carrying amount as at 
31 Dec 2023 317 462 25 - 1,584 - 12 2,400

Additions to assets 52 100 20 - 170 20 385 747

Disposals/Activated 
assets during period - (11) - - - - (362) (373)

Depreciation 
for period (62) (122) (7) - (314) (4) - (509)

Impairment of assets1) - (2) - - (3) - - (5)

Carrying amount as at 
31 Dec 2024 307 427 38 - 1,437 16 35 2,260

Additions to assets 84 175 13 - 4142) 14 672 1,372

Disposals/Activated 
assets during period - (6) - - - - (700) (706)

Depreciation 
for period (73) (123) (10) - (323) (6) - (535)

Impairment of assets1) (1) (7) - - - - - (8)

Carrying amount as at 
31 Dec 2025 317 466 41 - 1,528 24 7 2,383

1)	 Impairment of assets related to “Right-of-use assets – real estates” results from ATMs and branches terminations.
2)	 The increase in 2025 is driven by prolonging the lease terms based on the annual revision of IFRS 16 lease contracts. 

CZK m

Capital 
improvements 

of leased 
assets

Equipment 
and 

machinery

Fixtures 
and other 
tangibles

Assets 
leased 

under 
operating 

lease

Right-
of-use 

assets – 
real 

estates

Right-
of-use 

assets – 
other 

assets

Property 
and 

equipment 
not yet 

activated Total

Cost as at 31 Dec 2023 1,054 1,325 140 1 3,025 - 12 5,557

Accumulated 
depreciation 2023 (737) (863) (115) (1) (1,441) - - (3,157)

Carrying amount as at 
31 Dec 2023 317 462 25 - 1,584 - 12 2,400

Cost as at 31 Dec 2024 1,089 1,310 158 - 3,167 20 35 5,779

Accumulated 
depreciation 2024 (782) (883) (120) - (1,730) (4) - (3,519)

Carrying amount as at 
31 Dec 2024 307 427 38 - 1,437 16 35 2,260

Cost as at 31 Dec 2025 1,149 1,399 166 - 3,512 34 7 6,267

Accumulated 
depreciation 2025 (832) (933) (125) - (1,984) (10) - (3,884)

Carrying amount as at 
31 Dec 2025 317 466 41 - 1,528 24 7 2,383
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29.	  Current Tax Assets and Current 
Tax Liabilities

CZK m 31 Dec 2025 31 Dec 2024
Current tax assets 20 70

Current tax liabilities 242 47

Corporate income tax advances were offset with current 
income tax payable in the 2024 tax return and the 
difference was settled with the tax authority in 2025.

30.	  Deferred Tax Assets and 
Liabilities

Deferred tax is determined based on all temporary and 
timing differences between the tax residual values of 
assets and liabilities and their residual book values in the 
Group’s financial statements. Deferred tax is determined 
using the tax rate enacted by the balance sheet date. The 
tax rate used also considers the impact of the Windfall 
tax (relevant only for the Bank). For the determination 
of deferred tax assets and liabilities as at 31 December 
2025, a tax rate of 21% is used (31 December 2024: 21%).

The recognition of deferred tax assets relies on an 
assessment of the probability and sufficiency of future 
taxable profits, future reversals of existing taxable 
temporary differences and ongoing tax planning 
strategies.

Deferred tax assets and liabilities consist of the following 
differences:

CZK m 31 Dec 2025 31 Dec 2024
Deferred tax liabilities (639) (629)

Loss allowances for loans and 
receivables to customers (102) (112)

Difference between book value 
and tax residual value of long-lived 
assets

(537) (517)

Deferred tax assets 204 160

Loss allowances for loans and 
receivables to customers (1) 4

Difference between book value 
and tax residual value of long-lived 
assets

42 54

Other temporary variances 163 102

Net deferred tax at the end of 
period1) (435) (469)

1)	� The Group is offsetting deferred tax asset and deferred tax liability on 
the subsidiaries level, however, on the consolidated level deferred tax 
resulting from subsidiaries level is not being offset.

The following table shows the movement of the net 
deferred tax asset:

CZK m 2025 2024
Net deferred tax at the beginning 
of period (469) (462)

Change in net deferred tax - total 
profit or loss impact 34 (7)

- �Loss allowances for loans and 
receivables to customers 5 13

- �Difference between book value 
and tax residual value of long-lived 
assets

(32) (5)

- Other temporary variances 61 (15)

Net deferred tax at the end of 
period (435) (469)

31.	  Other Assets

CZK m 31 Dec 2025 31 Dec 2024
Accounts receivable 42 141

Advances and guarantees for rent 
related services 226 242

Receivables from finance authorities 12 11

Other receivables net of allowances 65 70

	 out of which: allowances (26) (28)

Prepayments 361 373

Other accruals 805 543

Total other assets 1,511 1,380

32.	  Due to Banks

The Group has the following liabilities to other banks:

CZK m 31 Dec 2025 31 Dec 2024
Deposits on demand 1,120 863

Cash collateral received1) 394 405

Other due to banks2) 2,461 2,566

Total due to banks 3,975 3,834

Type of rate:

	 Fixed interest rate 2,461 2,566

	 Floating interest rate 1,514 1,268

1)	� Cash collaterals received represent Credit Support Annex (CSA) 
collaterals of banks and other financial institutions for derivative 
transactions in the amount of CZK 394 million as at 31 December 2025 
(31 December 2024: CZK 405 million).

2)	� Other due to banks comprises loan provided by European Investment 
Bank (“EIB”) to MONETA Money Bank, a.s. This loan amounts to 
CZK 2,461 million as at 31 December 2025 (31 December 2024: 
CZK 2,566 million).
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33.	  Due to Customers

Breakdown of due to customers by sector:

CZK m 31 Dec 2025 31 Dec 2024
Resident individuals 330,243 323,199

Non-financial organisations 54,156 56,065

Entrepreneurs 23,992 19,782

Non-profit organisations 17,715 15,666

Government sector 9,210 8,869

Non-residents 4,108 5,163

Financial organisations 728 791

Insurance organisations 450 486

Total due to customers 440,602 430,021

Rate type:

	 Fixed interest rate 91,695 83,408

	 Floating interest rate1) 348,197 345,848

	 Non-interest-bearing 710 765

Total due to customers 440,602 430,021

1)	� This item principally includes client deposits where the Group has the 
option to reset interest rates and hence, they are not sensitive to interest 
rate changes. Generally, it is the rate declared by the Group.

Breakdown of due to customers by product is as follows:

CZK m 31 Dec 2025 31 Dec 2024
Retail due to customers 331,179 324,022

	 Current accounts 55,315 54,839

	� Savings accounts and term 
deposits1) 251,865 243,777

	 Building savings 23,999 25,406

Commercial due to customers 109,231 105,784

	 Current accounts 54,047 53,018

	� Savings accounts and term 
deposits1) 54,368 51,752

	 Building savings 816 1,014

Cash collateral received 192 215

Total due to customers 440,602 430,021

1)	� The amount from the line “Other liabilities towards customers” shown 
in the previous period has been fully allocated into the lines “Savings 
accounts and term deposits” in the retail and commercial section. For the 
purpose of comparability, the previous period has been adjusted.

Unrecognised due to customers: 

CZK m 31 Dec 2025 31 Dec 2024
Outstanding amount of investment 
funds 78,878 59,373

34.	  Provisions

CZK m 2025 2024
Provisions for undrawn loan 
commitments1)

1 Jan 90 101

Additions to provisions 318 300

Use of provisions - -

Release of unused provisions (324) (311)

31 Dec 84 90

Provision for legal claims

1 Jan - -

Additions to provisions 1 -

Use of provisions - -

Release of unused provisions - -

31 Dec 1 -

Other provisions

1 Jan 173 165

Additions to provisions 230 154

Use of provisions (177) (144)

Release of unused provisions (2) (2)

31 Dec 224 173

Total provisions 309 263

1)	� Majority of the balance results from overdraft facilities and working capital 
and is usually settled up to 1 year.

Provisions for undrawn loan commitments are created for 
irrevocable loan commitments (refer to note 39).

The Group created other provisions for its legal 
obligations associated with the retirement of the 
premises leased for operation, for restructuring, for 
commissions claw-back and for collection services.

Other Provisions

CZK m 31 Dec 2025 31 Dec 2024
Provisions for assets retirement 
obligation1) 39 34

Provisions for restructuring 17 5

Provisions for commissions 
claw-back2) 163 126

Other 5 8

Total other provisions 224 173

1)	� Settlement is driven by abandonment of leased property. Lease term of 
such contracts is shown in note 40.

2)	� Commission claw-back is applicable over 60 months from origination of 
the contract.
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35.	  Other Liabilities

CZK m 31 Dec 2025 31 Dec 2024
Trade payables 293 206

Payables to employees 146 134

Payables for social and health insurance 67 64

Payables to the state 134 165

Accruals for uninvoiced services/goods 469 618

Accruals for employees bonuses1) 533 405

Clearing account of payment settlement2) 565 1,120

Deferred income and accrued expenses 44 40

Lease liabilities 1,455 1,389

Other3) 332 275

Total other liabilities 4,038 4,416

1)	� Accruals for employee bonuses as at 31 December 2025 include bonuses to members of the Management Board under the EVIP policy of CZK 291.1 million 
(31 December 2024: CZK 211 million) described in note 38 and other management, retention or sales bonuses.

2)	� Line “Clearing account of payment settlement” comprises especially balances from settlement of card transactions and payments transactions processed via the 
CNB clearing system. The line may result either as an asset or liability. In the case, the closing balance is an asset, it is recognised within “Other assets”.

3)	� Line “Other” as at 31 December 2025 includes an unsolicited dividend for the years 2022 – 2025 in the amount of CZK 153 million (31 December 2024: 
CZK 108 million).

36.	  Consolidation Group

The definition of the consolidation group as at 31 December 2025 has not changed compared to the last Consolidated 
Annual Financial Statements. 

Apart from the Bank, the Group’s companies included in the consolidation group as at 31 December 2025 together 
with the ownership were as follows:

31 Dec 2025
CZK m

Name Registered office Business activity
Equity as at

31 Dec 2025
Bank’s share 

of equity
Method of 

consolidation

MONETA Auto, s.r.o. Vyskočilova 1442/1b, 
140 00 Prague 4

Auto financing 
(Providing of loans) 795 100% Full

MONETA Leasing, s.r.o. Vyskočilova 1442/1b,
140 00 Prague 4

Financing of loans 
and leasing 1432) 100% Full

MONETA Stavební Spořitelna, a.s. Vyskočilova 1442/1b,
140 00 Prague 4

Building savings and 
housing loans 2,001 100% Full

CBCB - Czech Banking 
Credit Bureau, a.s.1⁾ 

Štětkova 1638/18 
140 00 Prague 4

Banking Credit 
Register 32),3) 20% Equity

1)	� The Group holds its share in CBCB - Czech Banking Credit Bureau, a.s. in order to obtain information related to the credit quality of current and potential 
customers.

2)	 Equity according to IFRS Accounting Standards - unaudited.
3)	 Share of equity belonging to the Group.

31 Dec 2024
CZK m

Name Registered office
Business 
activity

Equity as at
31 Dec 2024

Bank’s share 
of equity

Method of 
consolidation

MONETA Auto, s.r.o. Vyskočilova 1442/1b, 
140 00 Prague 4

Auto financing 
(Providing of loans) 762 100% Full

MONETA Leasing, s.r.o. Vyskočilova 1442/1b,
140 00 Prague 4

Financing of loans 
and leasing 1842), 3) 100% Full

MONETA Stavební Spořitelna, a.s. Vyskočilova 1442/1b,
140 00 Prague 4

Building savings and 
bridging loans 2,250 100% Full

CBCB - Czech Banking 
Credit Bureau, a.s.1⁾ 

Štětkova 1638/18 
140 00 Prague 4

Banking Credit 
Register 32),4) 20% Equity

1)	� The Group holds its share in CBCB - Czech Banking Credit Bureau, a.s. in order to obtain information related to the credit quality of current and potential customers.
2)	 Equity according to IFRS Accounting Standards - unaudited.
3)	 Restated.
4)	 Share of equity belonging to the Group.
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37.	  Equity

37.1	  Share Capital of the Group

All of the Bank’s shares are ordinary freely transferable 
shares with no special rights or restrictions attached. 
The ordinary shares carry, among other rights provided 
for in law and the Bank’s Articles of Association, the right 
to participate in the General Meeting of the Bank through 
exercising voting rights (with one vote per share) and the 
right to share in profits. Since 23 November 2015, the 
registered capital of the Bank had been CZK 511 million, 
was fully paid up and is presented as “Share capital” 
in the statement of financial position. On 11 April 2016, 
511 ordinary registered book-entry shares in the Bank 
with a par value of CZK 1,000,000 each were split into 
511,000,000 fully paid ordinary registered book-entry 
shares with a par value of CZK 1.00 each.

On 26 November 2019 the increase in the registered 
share capital was approved by shareholders of the 
Bank at the General Meeting and was accomplished 
exclusively through the increase of the nominal value of 
the shares from the original nominal value of CZK 1.00 
to CZK 20.00. The registered share capital currently 

consists of 511,000,000 fully paid ordinary registered 
book-entry shares with a par value of CZK 20.00 each.

Since then, the Bank has not issued any ordinary or other 
shares. The Group did not acquire any of its own shares.

The latest available list of entities recorded in the registry 
of book-entry shares of the Bank kept by the Central 
Securities Depository Prague (Centrální depozitář 
cenných papírů, a.s.) with a shareholding interest of more 
than 1% of the Bank’s registered share capital is available 
in the Investor Relations section of the Bank’s website 
at: https://investors.moneta.cz/shares. Such entities may 
not necessarily be the beneficial shareholders of the 
Bank but may hold shares of the Bank for the beneficial 
shareholders (as securities brokers, banks, custodians or 
nominees).

Please refer to chapter 1.4 of the Annual Financial 
Report to the section “Shareholder structure” for the 
information on the shareholder structure of the Bank as 
at 31 December 2025. As far as the Bank is aware, no 
shareholder was a controlling entity of the Bank as at 
31 December 2025.

Overview of related parties holding shares of the Bank as at 31 December 2025:

31 Dec 2025 31 Dec 2024
Shareholder Number of shares Ownership in % Number of shares Ownership in %
Tanemo a.s.,
Entity with significant influence on 
MONETA

153,000,000 29.941% 153,000,000 29.941%

Tomáš Spurný, 
Chairman of the Management Board 320,329 0.063% 304,839 0.060%

Tatiana Eichler, closely related to the 
Chairman of the Supervisory Board 100,000 0.020% 100,000 0.020%

Carl Normann Vökt, 
Vice-Chairman of the Board 43,000 0.008% 35,025 0.007%

Jan Friček, 
Member of the Management Board 35,000 0.007% 35,000 0.007%

Jan Novotný, 
Member of the Management Board 23,300 0.005% 23,300 0.005%

No other related person or other related party with a relationship to the Bank held any shares of the Bank as at 
31 December 2025 or 31 December 2024.

37.2	  Statutory Reserve and Reserve from Revaluation of Financial Assets of the Group

Statutory Reserve

The reserve fund stood at CZK 102 million as at 31 December 2025 (31 December 2024: CZK 102 million) represents 
Legal and statutory reserve of MONETA Money Bank, a.s.

Reserve from Revaluation of FVTOCI (presented in “Other reserves”)

The reserve stood at CZK 1 million as at 31 December 2025 (31 December 2024: CZK 1 million).

https://investors.moneta.cz/shares
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37.3	  Dividends per Share

The following table shows dividends per share paid to 
owners:

CZK 2025 2024
Paid dividends per share within 
period 14.001) 12.002)

1)	� The General Meeting held on 24 April 2025 approved the dividend 
payment of CZK 10 per share which was paid on 21 May 2025. The General 
Meeting held on 14 November 2025 approved the extraordinary dividend 
payment of CZK 4 per share which was paid on 16 December 2025.

2)	� The General Meeting held on 23 April 2024 approved the dividend 
payment of CZK 9 per share which was paid on 21 May 2024. The General 
Meeting held on 19 November 2024 approved the extraordinary dividend 
payment of CZK 3 per share which was paid on 17 December 2024.

On 3 February 2026, the Bank’s Management Board 
announced that it will propose to shareholders a dividend 
for the year 2025 in the amount of CZK 11.5 per share for 
approval at the Annual General Meeting, which will be 
held on 21 April 2026. The total amount of the distributed 
dividend will reach CZK 5,876.5 million.

38.	  Bonuses Tied to the Equity

Executive Variable Incentive Plan (EVIP)

In 2017, the variable remuneration programme Executive 
Variable Incentive Plan (EVIP) was introduced for the 
Management Board members and other Material Risk 
Takers. Since 2024, an integral part of this programme is 
also the EVIP Executive Long-Term Premium Award for 
the Management Board members, which is derived from 
the fulfilment of mid-term financial targets set as part of 
the three-year mid-term guidance which is defined and 
published at the beginning of the three-year evaluation 
cycle. In 2025, the award was evaluated based on the 
financial performance for the years 2022‒2024 against 
the mid-term guidance published in February 2022.

The total balance of accruals for EVIP disclosed in “Other 
liabilities” as at 31 December 2025 is CZK 291.1 million 
(31 December 2024: CZK 211 million), of which 
CZK 255.2 million (31 December 2024: CZK 106.4 million) 
relates to cash-settled share-based payment 
remuneration that will be paid in the following years in 
three to five cash instalments as defined in the EVIP 
conditions, regardless of any potential termination of the 
membership of the Management Board. This variable 
part of EVIP bonuses is tied to the total shareholder 
return (TSR), hence the amount paid will vary according 
to changes in the market price of the Bank’s shares and 
profit distributions of the Bank (dividend paid).

For more details about EVIP (esp. total awarded and 
paid rewards from 2021 to 2025), please refer to the 

Remuneration Report 2025 (remuneration documents 
have been published and are available on the investors 
website in the Remuneration section at https://investors.
moneta.cz/corporate-documents).

39.	  Contingent Liabilities

39.1	  Loan Commitments  
and Issued Guarantees

CZK m 31 Dec 2025 31 Dec 2024
Loan commitment 26,549 24,695

Issued guarantees 2,174 1,186

Credit limits on issued guarantees1) 1,201 1,387

Issued letter of credit 8 8

Total loan commitments and issued 
guarantees - gross carrying value 29,932 27,276

Provisions to expected credit losses (99) (104)

Total loan commitments and issued 
guarantees – net carrying value 29,833 27,172

1)	� This line represents committed limits on guarantees that can be withdrawn 
by customers.

39.2	  Legal Disputes

The Group is not a party of any significant legal disputes.

40.	  Leases

The Group as a Lessee

The major lease contracts of the Group are leases of 
administrative premises in Prague, Ostrava, leases of 
branches’ premises and space for ATM’s across the 
Czech Republic.

The Group determines the lease term as specified in 
the contract (for definite period leases) or the best 
estimate made by management (for all other contracts) 
based on historical experience and branch management 
strategy. The Group assesses the lease term at 
commencement date and reassesses it on annual basis 
or if there is a significant event or significant change in 
circumstances or branch management strategy.

The lease payments vary with the location of premises and 
are payable either in CZK or EUR. Some of the leases are 
indexed annually, depending on development of inflation.

The Group leases IT equipment, ATMs and advertising 
spaces, which are expected to be closed within 
12 months. These leases are short-term and/or leases of 
low-value items. The Group has elected not to recognise 
right-of-use assets and lease liabilities for these leases.

https://investors.moneta.cz/corporate-documents
https://investors.moneta.cz/corporate-documents
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Movement of Right-of-use resulting from leases for which the Group is a lessee is presented below:

CZK m Buildings
Space under 

ATMs Parking place IT Hardware Total
Balance at 1 January 2025 1,379 44 14 16 1,453

Depreciation charge for the year (300) (18) (5) (6) (329)

Additions and modifications to right-of-use assets1) 355 46 13 14 428

Derecognition of right-of-use assets - - - - -

Balance at 31 December 2025 1,434 72 22 24 1,552

CZK m Buildings
Space under 

ATMs Parking place IT Hardware Total
Balance at 1 January 2024 1,507 61 16 - 1,584

Depreciation charge for the year (291) (19) (4) (4) (318)

Additions and modifications to right-of-use assets 165 3 2 20 190

Derecognition of right-of-use assets (2) (1) - - (3)

Balance at 31 December 2024 1,379 44 14 16 1,453

1)	� The increase in 2025 is driven by prolonging the lease terms based on the annual revision of IFRS 16 lease contracts.

Information about lease term of particular leased assets categories are presented below:

31 Dec 2025
CZK m Right-of-use

Minimum lease term 
(in months)

Maximum lease term 
(in months)

Buildings 1,434 28 180

Space under ATMs 72 13 180

Parking place 22 36 173

IT Hardware 24 60 62

Total 1,552

31 Dec 2024
CZK m Right-of-use

Minimum lease term 
(in months)

Maximum lease term 
(in months)

Buildings 1,379 31 168

Space under ATMs 44 18 112

Parking place 14 15 168

IT Hardware 16 60 60

Total 1,453

Minimum lease payments reconciliation:

CZK m
Minimum lease payments under all leases as at 
31 December 2025 1,581

Recognition exemption for short-term and low-value 
leases 15

Effect from discounting at the incremental borrowing rate1) (126)

Liabilities from leases as at 31 December 2025 1,455

CZK m
Minimum lease payments under all leases as at 
31 December 2024 1,509

Recognition exemption for short-term and low-value leases 18

Effect from discounting at the incremental borrowing rate1) (120)

Liabilities from leases as at 31 December 2024 1,389

1)	� The weighted average of the borrowing rate used for discounting lease 
liabilities for 2025 is 3.37% (2024: 2.87%) for contracts denominated in 
CZK and 3.51% (2024: 3.78%) for contracts denominated in EUR.

There were no leases with residual value guarantees 
or leases not yet commenced to which the Group is 
committed.

Some property leases contain early termination or 
extension option exercisable by the Group up to one year 
before the end of the non-cancellable contract period. 
Where practicable, the Group seeks to include extension 
options in new leases to provide operational flexibility. 
The extension options held are exercisable only by the 
Group and not by the lessors. The Group assesses at 
lease commencement date whether it is reasonably 
certain to exercise the extension options. The Group 
reassesses whether it is reasonably certain to exercise 
the options if there is a significant event or significant 
changes in circumstances within its control.
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A maturity analysis of lease liabilities:

CZK m
Total cash outflow for leases1) in 2025 
(as at 31 December 2025) 380

Future expected cash outflows - undiscounted 1,581

	 out of which: less than one year 340

	 out of which: between one and three years 643

	 out of which: more than three years 598

Effect from discounting at the incremental borrowing 
rate (126)

Total lease liabilities as at 31 December 2025 1,455

CZK m
Total cash outflow for leases1) in 2024 
(as at 31 December 2024) 359

Future expected cash outflows - undiscounted 1,509

	 out of which: less than one year 339

	 out of which: between one and three years 578

	 out of which: more than three years 592

Effect from discounting at the incremental borrowing 
rate (120)

Total lease liabilities as at 31 December 2024 1,389

1)	� The figure also includes interest payment of CZK 47 million  
(2024: CZK 49 million).

Finance leases – the Group as a Lessor

Minimum Lease Payments – Finance leases

CZK m 31 Dec 2025 31 Dec 2024
No later than one year 32 71

Between one and two years 16 31

Between two and three years 7 16

Between three and four years 5 7

Between four and five years 4 5

Later than five years - 5

Total minimum lease payments 64 135

Less unearned interest income (4) (9)

Present value of lease receivable 60 126

Less allowances for credit losses (1) (8)

Carrying value of lease receivable 59 118

The carrying value of lease receivable is presented under 
“Loans and receivables to customers” in the consolidated 
statement of financial position.

The Group mainly leases machinery, vehicles and 
equipment to SMEs or entrepreneurs with typical lease 
term between 3 and 6 years.

Operating leases - The Group as a Lessor

Operating leases are represented by sub-lease of part of 
HQ building in Prague.

Minimum Lease Payments - Operating leases

CZK m 31 Dec 2025 31 Dec 2024
No later than one year 24 25

Between one and two years 12 -

Later than two years - -

Total minimum lease payments 36 25
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41.	  Transactions with Related Parties

The Group’s related parties include entities with significant influence on MONETA, associates, key management 
personnel, the Supervisory Board and their close family members.

Transactions provided by the Group to related parties represent bank services (esp. loans and interest-bearing 
deposits); expenses from transactions with related parties comprise remuneration to members of the Supervisory 
Board, Management Board and other Key Executive Managers.

Transactions with related parties are carried out in the normal course of business operations and conducted under 
normal market conditions. The balances at year-end are unsecured.

Transactions with related parties:

2025

CZK m

Related parties with 
significant influence  

on MONETA Associates

Key members of the 
management1) and 
Supervisory Board Total

Statement of financial position

Loans and receivables to customers - - 40 40

Derivative financial instruments with positive fair values 48 - - 48

Hedging derivatives with positive fair values 272 - - 272

Due to customers 23 - 33 56

Due to banks 53 - - 53

Derivative financial instruments with negative fair values 47 - - 47

Hedging derivatives with negative fair values 230 - - 230

Statement of profit or loss

Interest and similar income 1 - - 1

Interest expense and similar charges (5) - - (5)

Fee and commission income 12 - - 12

Fee and commission expense (3) - - (3)

Net income from financial operations 62 3 - 65

Operating expenses (47)2) (29) (146) (222)

Dividend income - 1 - 1

1)	�� Includes members of the Management Board and other Key Executive Managers.
2)	� Comprises mainly telecommunication services. 

2024

CZK m

Related parties with 
significant influence  

on MONETA Associates

Key members of the 
management1) and 
Supervisory Board Total

Statement of financial position

Loans and receivables to customers - - 38 38

Derivative financial instruments with positive fair values 42 - - 42

Hedging derivatives with positive fair values 294 - - 294

Due to customers 41 - 31 72

Due to banks 11 - - 11

Derivative financial instruments with negative fair values 49 - - 49

Hedging derivatives with negative fair values 271 - - 271

Statement of profit or loss

Interest and similar income 128 - - 128

Interest expense and similar charges (35) - - (35)

Fee and commission income 8 - - 8

Fee and commission expense (4) - - (4)

Net income from financial operations 69 3 - 72

Operating expenses (44)2) (21) (134) (199)

Dividend income - - - -

1)	� Includes members of the Management Board and other Key Executive Managers.
2)	� Comprises mainly telecommunication services.
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The line “Operating expenses” from transactions with 
key members of the management and the Supervisory 
Board includes fixed remuneration paid and variable 
remuneration recognised to members of the Management 
Board, Supervisory Board and other Key Executive 
Managers during the year.

Tanemo a.s., a subsidiary of PPF Group, became a related 
party with significant influence on MONETA in 2021, thus 
transactions with entities from PPF Group are considered 
as related parties transactions in 2025 and 2024.

41.1	 �Remuneration to Members of 
Supervisory Board, Management 
Board and Other Key Executive 
Managers

The following remuneration was paid to the key members 
of the management and the Supervisory Board during 
the year:

CZK m 2025 2024
Short-term employee benefits, 
including: 101 101

	� Members of the Management 
Board and Other Key Executive 
Managers

88 89

	� Members of the Supervisory 
Board 13 12

Other long-term employee benefits, 
including: 45 33

	� Members of the Management 
Board and Other Key Executive 
Managers

45 33

Total remuneration 146 134

This table shows salaries, compensation and other 
benefits that have been paid to members of the 
Management Board, Supervisory Board, Audit 
Committee and other Key Executive Managers during the 
year. It also includes long-term benefits paid during the 
year that were granted in previous years. With respect 
to the immaterial effect of the time value of money, 
liabilities resulting from long-term benefits are not being 
discounted.

42.	  Segment Reporting

The segment reporting is prepared in accordance with 
IFRS 8 Operating segments.

Operating segments are reported in a manner consistent 
with reporting to the Management Board and other Key 
Executive Managers who are responsible for allocating 
resources and assessing performance of operating 
segments.

The Group’s operating segments are the following: 
Commercial, Retail, Other/Treasury.

The Commercial segment consists of deposits, 
investment loans, revolving products, financing of real 
estate and other services related to transactions with 
small and medium-sized enterprises, corporate clients, 
financial institutions, and public sector institutions. 
Services are provided through the branch network or 
online channels.

The Retail segment focuses on deposits, loans, revolving 
products, credit cards, mortgages, building savings 
and other transactions with retail customers. Retail 
customers are comprised of private individuals, the 
Group’s employees and employees of Group’s partners. 
This segment provides services to citizens through the 
branch network or online channels.

The Other/Treasury segment provides primarily the 
treasury function. The focus of this segment is on foreign 
exchange transactions, interest rate swaps, investment in 
debt securities, equity investments, other non–interest-
bearing assets and other operations that cannot be 
associated with the above-mentioned segments.

The Group has no client or economic group for which 
the proceeds of realised transactions exceeded 10% 
of the income of the Group (except the Czech National 
Bank which is not considered as a separate segment). 
The segment reported revenues, below, represent only 
revenues realised with external customers.

The Group uses transfer prices between segments 
where treasury income and expenses are allocated 
based on actual interest rates conditions. This allocation 
process aims to provide a fair representation of the 
contribution of each segment to the overall profitability 
of net interest income.

Interest income and interest expense are reported on 
net basis within the line “Net interest income” as this 
indicator is regularly reported to the management. The 
Management Board allocates the resources among 
segments on the basis of net interest income achieved 
by particular segment. 

The Group’s income is generated within the territory of 
the Czech Republic.
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CZK m Commercial Retail
Other/ 

Treasury Total
2025        

Net interest income 4,078 5,543 86 9,707

Net fee and commission income 743 2,696 (39) 3,400

Dividend income - - 1 1

Net income from financial operations 219 504 4 727

Other operating income 32 57 - 89

Total operating income 5,072 8,800 52 13,924

Net impairment of financial assets (126) (318) - (444)

Total operating income after net impairment of financial assets 4,946 8,482 52 13,480

Total operating expenses (5,839)

Profit for the year before tax 7,641 

Taxes on income (1,140)

Profit for the year after tax 6,501 

Net value of loans and receivables to customers 103,987 187,171 -     291,158 

Total customer deposits 109,231 331,179 -     440,410 

CZK m Commercial Retail
Other/ 

Treasury Total
2024        

Net interest income 3,852 5,097 (30) 8,919

Net fee and commission income 686 2,405 (31) 3,060

Dividend income - - - -

Net income from financial operations 216 540 104 860

Other operating income 24 48 - 72

Total operating income 4,778 8,090 43 12,911

Net impairment of financial assets (16) (370) - (386)

Total operating income after net impairment of financial assets 4,762 7,720 43 12,525

Total operating expenses (5,722)

Profit for the year before tax 6,803 

Taxes on income (995)

Profit for the year after tax 5,808 

Net value of loans and receivables to customers 92,564 182,819 -     275,383 

Total customer deposits 105,784 324,022 -     429,806 

43.	  Risk Management

The Group aims to achieve competitive returns at an 
acceptable risk level as part of its business activities. 
Risk management covers the control of risks associated 
with all business activities in the environment in which 
the Group operates and ensures that the risks taken are 
in compliance with regulatory limits, as well as falling 
within its risk appetite.

When managing risks, the Group relies on three pillars:

•	 people (the qualifications and experience of its 
employees);

•	 risk governance (including well-defined information 
flows, processes, model governance and 
responsibilities); and

•	 risk data (including the use of sophisticated analytical 
instruments and technologies).

This combination has supported the Group’s success 
and the stability of its economic results.

The Group’s risk management processes are underpinned 
by advanced analytics based on an enterprise-wide data 
warehouse and centralised underwriting process. This 
allows the Group to price on a risk basis, according to its 
in-house scoring and rating models.
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The level of risk is measured in terms of its impact on 
the value of assets and/or capital as well as on the 
profitability of the Group. To determine this, the Group 
evaluates potential effects on its business of changes in 
political, economic, market and operational conditions, 
as well as changes in clients’ creditworthiness.

The Bank provides centralised risk management for 
the Group wherever possible and practical. It does 
this primarily through outsourcing or by providing 
methodology guidance to other Group members.

43.1	  Capital Management

The framework used for capital management involves 
monitoring and complying with the capital adequacy 
limit in accordance with the Basel III rules codified 
in Regulation (EU) No. 575/2013 of the European 
Parliament and of the Council of 26 June 2013 on 
prudential requirements for credit institutions and 
investment firms and amending Regulation (EU) 
No. 648/2012, as amended (hereafter “CRR”), 
Directive 2013/36/EU of the European Parliament 
and of the Council of 26 June 2013 on access to 
the activity of credit institutions and the prudential 
supervision of credit institutions and investment 
firms, amending Directive 2002/87/EC and repealing 
Directives 2006/48/EC and 2006/49/EC, as amended 
(hereafter “CRD”), and Directive (EU) 2014/59 of the 
European Parliament and of the Council of 15 May 
2014 establishing a framework for the recovery 
and resolution of credit institutions and investment 
firms, as amended (hereafter “BRRD”), and their 
implementing measures. This European regulatory 
framework was significantly amended in 2024 with 
effectivity from 1 January 2025. Furthermore, from 
a local perspective, the regulatory framework is given 
mainly by Banking Act No. 21/1992 Coll., as amended, 
the CNB Decree No. 163/2014 Coll., as amended, and 
Act No. 374/2015 Coll., on recovery and resolution in the 
financial market, as amended.

On a consolidated basis, the Group manages its capital 
in order to meet the regulatory capital adequacy 
requirements prescribed in the abovementioned 
regulations and allow the Group to continue its 
operations on a going concern basis while maximising 
the return to shareholders through the optimisation of the 
Debt-to-Equity Ratio.

The minimum regulatory capital requirement (Pillar I) 
is equal to 8% of risk-weighted assets. Additionally, 
in 2025, the Bank was obliged to maintain on a 
consolidated basis the Pillar II capital requirement 
in the amount of 2% (since 1 January 2025). The 

Bank and Building Savings Bank were also obliged to 
maintain a mandatory capital conservation buffer of 
2.5%, a countercyclical capital buffer of 1.25% and a 
systematic risk buffer of 0.5% that were applied for 
the whole Czech banking sector. Therefore, the overall 
minimum regulatory capital requirement for the Bank 
and Building Savings Bank on an individual basis was 
12.25% and for the Bank on a consolidated basis 14.25% 
as at 31 December 2025. From 1 January 2026, the 
Bank is obliged to further maintain the Pillar II capital 
requirement on a consolidated basis in the amount 
of 2%, which means the overall minimum regulatory 
capital requirement for the Bank on a consolidated basis 
remains at 14.25% from 1 January 2026.

The Group decided to maintain as a target a capital 
adequacy ratio at one percentage point above the 
overall regulatory minimum capital requirement both 
on an individual and a consolidated basis. This internal 
target is subject to an ongoing re-assessment by the 
Management Board of the Bank based on business 
results, regulatory changes and development needs.

According to the Recovery and Resolution Act 
implementing BRRD, banks in the Czech Republic must 
comply with the Minimum Requirement for Own Funds 
and Eligible Liabilities (hereafter “MREL”). In 2025, the 
Bank had to fulfil the MREL requirement on an individual 
basis of 17.2% (from 1 January 2025) and 17.1% (from 
21 February 2025) respectively, of its total risk exposure 
and 5.04% (from 1 January 2025) and 5.15% (from 
21 February 2025) respectively, of its total exposure. 
The MREL requirement is applied for the Bank only on 
the individual level and no MREL requirement has been 
applied for the Building Savings Bank.

To calculate the regulatory capital requirement for 
credit risk, both on an individual and a consolidated 
basis, the Bank and the Building Savings Bank use 
the standardised approach. The Group has calculated 
regulatory capital requirements against market risk of the 
Trading book since the third quarter of 2018.

In addition to the Pillar I and to ensure a robust capital 
management framework, the Group performs under the 
Pillar II a calculation of internal capital requirements, 
regular capital planning and stress testing. To calculate 
the internal capital requirement, the Group applied 
methods similar to advanced approaches according 
to regulatory the Pillar I on a probability level at least 
99.9%.

The Group creates a mid-term capital outlook on 
a regular basis which predicts capital adequacy 
based on the predicted development of external 
environment, financial markets and the Group’s portfolio 
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characteristics. Next to the base capital plan, the Group 
assesses the capital position under several stress 
scenarios. These are usually based on a worsening of 
the macroeconomic environment and key risks, which 
are identified during the Pillar II workshop with members 
of the Bank’s Management Board, selected senior 
managers of the Bank and key Executive representatives 
of subsidiaries.

The Group’s capital on a consolidated basis primarily 
consists of share capital, share premium and unallocated 
profit from prior years that is the highest quality Common 
Equity Tier 1 capital, and issued Tier 2 capital. The 
Group incorporates into Common Equity Tier 1 capital 
periodically (subject to permissions from the CNB) 
portion of its quarterly net profit lowered by expected 
dividend payments.

The Group met all regulatory requirements regarding 
capital adequacy on an individual and a consolidated 
basis in 2025.

Regulatory capital on a consolidated basis and its 
components:

CZK m 31 Dec 2025 31 Dec 2024
Common Equity Tier 1 capital CET 1

Subscribed share capital 10,220 10,220

Statutory reserve and Retained 
earnings including eligible profit for 
the year

15,129 16,548

Reserve from revaluation of FVTOCI 1 1

Items deductible from Tier 1 capital (2,058) (1,678)

Tier 2 capital

Qualifying subordinated liabilities 7,521 6,557

Total Regulatory Capital 30,813 31,648

43.2	  Credit Risk

Credit risk is the risk of loss for a party resulting from the 
failure of a counterparty to meet its obligations arising 
from the terms and conditions of the contract under 
which the party became the creditor of this counterparty. 
The Group is exposed to credit risk in particular in the 
case of credits granted, unallowed debits, guarantees 
provided, letters of credit issued, bonds purchased, 
derivatives and interbank deals.

The Group continues to improve its analytical processes 
for quantifying the impact of climate change risk on 
overall portfolio credit risk. So far, the results have not 
indicated any impact on expected credit losses.

43.2.1	  Credit Risk Management

Credit risk management is organised along the following 
approval processes:

Individually-managed exposures represent exposures to 
entrepreneurs and SMEs where loans and lines of credit 
are approved based on an individual assessment of the 
borrower’s creditworthiness in connection with the loan 
size.

Portfolio-managed exposures include exposures to 
natural persons, natural persons acting as entrepreneurs, 
and SMEs where loans and lines of credit are approved 
using an automated credit scoring process. Mortgages, 
bridging loans and building savings loans have a specific 
position as these form a part of the retail exposures 
(usually portfolio managed) but a number of the 
processes and methods used fall within the category of 
individually-managed exposures.

The exposures to counterparties on the financial markets 
include the exposures to financial institutions and 
governments. These exposures primarily arise as a part 
of liquidity management and market risk management. 
Transactions on financial markets are performed 
only by the Bank and the Building Savings Bank. 
Other companies in the Group have only insignificant 
receivables to banks in respect of current account 
balances. The credit risk of these exposures is managed 
through limits to countries and counterparties approved 
mainly based on external ratings. The Bank uses 
central counterparties to clear selected OTC derivative 
contracts.

Individually-managed Exposures

(a)	 Internal Rating

The Group uses internal statistical and expert 
judgement-based rating models, which use the most 
recent available qualitative and quantitative information 
to estimate the probability that a commercial borrower 
will default in the following 12 months. The rating 
calculation is based on an assessment of financial, 
behavioural, quantitative and qualitative information 
about the customer’s business. The rating models assign 
an obligor rating (OR) grade from zero to  
twenty-one to borrowers that are not in default. 
Borrowers in default are given the internal rating grade 
twenty-two (OR22). External ratings are also calibrated 
to the OR scale. The 23 ORs and their associated default 
probabilities representing the rating grade:

•	 OR 0 to 5: 0% to 0.07%;
•	 OR 6 to 10: 0.08% to 0.39%;



198

Notes to Consolidated Financial Statements

Consolidated Annual Financial Report 2025

•	 OR 11 to 15: 0.59% to 3.03%;
•	 OR 16 to 21: 4.55% to 35.00%;
•	 OR 22: 100%.

For the clients with double entry book-keeping and 
yearly turnover above predefined threshold, the internal 
statistical rating model estimating level of credit risk 
based on customer’s financials is extended with an 
expert judgement-based qualitative and ESG module. 
The qualitative module considers qualitative criteria 
such as evaluation of the company owner, management, 
market position, product, supplier/customers, chain, 
etc. ESG module considers the impact of environmental, 
social and governance factors on the credit risk. The 
outputs from these modules modify the rating derived 
from the internal statistical rating model.

For commercial real estate (“CRE”) clients, the Bank uses 
an expert judgement-based model considering project 
information, sponsor track record, risk associated with 
the construction and the location of the project. The 
rating grades assigned by the model cover only a subset 
of the abovementioned OR scale.

For commercial clients, the Building Savings Bank 
uses the internal rating model based on external rating 
provided by CRIF – Czech Credit Bureau, a.s., which 
is based on the client’s financial and non-financial 
information. The model output is calibrated to a subset of 
the rating grades presented above.

In order to ensure methodological and factual accuracy, 
models are monitored on a regular basis. Internal rating 
is used inter alia for the definition of approval authorities 
and categorisation (see note 43.2.2).

(b)	 Underwriting

The approval process is based on an individual evaluation 
of a borrower and is executed at the Bank for products 
of the Bank, MONETA Auto and MONETA Leasing. 
Exposures of the Building Savings Bank are approved by 
it provided that exposures exceeding certain level require 
prior consent of the Bank. Approval authorities are set on 
an individual basis and are determined by combining the 
level of exposure, the borrower’s internal rating, maturity, 
product and collateral.

As part of the approval process, the Group assesses 
the financial situation of the prospective borrower, the 
persons economically related to the borrower and the 
collateral being offered using internal and external data 
sources, including credit registers.

The implemented IT solutions support the process of 
SME credit approval and administration facilitating the 

preparation of credit applications, linking them with data 
warehouses, document storage and the subsequent 
production of contract documentation. The system 
enables access to financial analysis tools including 
internal ratings.

(c)	 Monitoring and Reporting

All SME clients are monitored both individually and on a 
portfolio basis.

Reports on the quality of the commercial portfolio 
across the Group are discussed monthly by the 
Credit Committee (CRCO) and relevant parts by the 
Management Board of the Building Savings Bank.

Individually-managed exposures above a certain 
threshold are also subject to at least a yearly credit 
review, which follows the approval process similar to new 
exposures.

(d)	 Collection

The Group manages the Group’s loans where 
recoverability of the exposure is not reasonably assured 
with the aim of achieving maximum recovery. The Group 
engages affected borrowers with a view to recovering 
the Group’s exposure. This may involve taking legal 
action against the borrower, restructuring the loans, 
taking relevant legal steps to realise collateral, debt sale 
or representing the Group in insolvency proceedings. 
The Group also uses the assistance of external agencies 
in collecting their receivables.

The Bank is in charge of the collection process for 
individually managed exposures of the Group and 
decides on collection activities in MONETA Auto and 
MONETA Leasing. Collection activities toward third 
parties are always executed by collection departments of 
a particular entity.

Portfolio-managed Exposures
 
(a)	 Scoring Instruments

When approving and monitoring portfolio-managed 
exposures, internal scoring models are used. These 
statistical models classify individual borrowers into 
categories of homogeneous exposures using socio-
demographic and behavioural data as well as information 
from the credit bureau. The calculated score for the 
commercial portfolio-managed exposures is, similarly 
to individually managed exposures, mapped to the OR 
scale. The calculated score for retail portfolio-managed 
performing exposures is grouped into five credit rating 
(CR) grades with associated OR grades and bands of 
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probabilities of default in the following 12 months as 
outlined below:

•	 CR1: OR 13 and better (1.3% and lower);
•	 CR2: OR 14–OR 15 (1.3% to 3.2%);
•	 CR3: OR 16–OR 17 (3.2% to 7.7%);
•	 CR4: OR 18–OR 19 (7.7% to 15.8%);
•	 CR5: OR 20–OR 22 (15.8% and greater).

In order to ensure methodological and factual accuracy, 
models are monitored on a regular basis.

(b)	 Underwriting

The approval process is based on the use of internally 
or externally developed scoring models and access to 
external data sources (in particular credit registers). 
Approval strategies for the Bank and MONETA Auto are 
set by the Bank and for the Building Savings Bank by 
the Building Savings Bank.

The Bank underwriters may approve individual 
exposures that do not pass the automatic approval 
process. For auto financing products, more than 50% 
of loans are approved automatically, the rest of the 
approvals is supplemented with individual assessment.

Mortgages, bridging loans and building savings loans 
are mostly approved based on an individual assessment 
of the prospective borrower supported by input from 
internally-developed or external scoring models with 
approval required from an authorised underwriter from the 
respective entity (the Bank or the Building Savings Bank).

(c)	 Monitoring and Reporting

The Group regularly monitors segments of the portfolio 
managed exposures, which are reported monthly to the 
Credit Committee (CRCO) and relevant parts also to 
the Management Board of the Building Savings Bank 
and quarterly to the Supervisory Boards of the Bank’s 
subsidiaries.

(d)	 Collection

The Group has a comprehensive collection process 
which includes an automated collection system. The 
Group optimises its overall recovery capacity and 
performance by using external capabilities (collection 
agencies and law offices) as well as debt sales of  
non-performing receivables usually within 24 months 
after the default.

The Bank is in charge of the collection process for 
portfolio managed exposures of the Group and decides 
on collection activities in MONETA Auto. Collection 

activities toward third parties are always executed by 
collection departments of a particular entity.

Within the collection process, the portfolio approach 
is taken for all Retail customers and Small Business 
customers in the early collections process (the Bank, 
the Building Savings Bank and MONETA Auto) and 
for all unsecured exposures in the pre-legal and legal 
collections process (the Bank, the Building Savings Bank 
and MONETA Auto). The individual approach is taken for 
mortgages, Small Business customers and other secured 
exposures in the pre-legal and legal process (the Bank 
and the Building Savings Bank).

Counterparties in the Financial Market
 
(a)	 External Rating

The main tool for measuring the credit risk of countries 
and counterparties (financial institutions and governments) 
with respect to transactions in financial markets is the 
rating set by international rating agencies: Standard & 
Poor’s, Moody’s and Fitch. The Group sets individual 
limits for individual countries and counterparties for which 
it requires a minimum short-term rating of A-1/P-1/F1 
(exceptions must be properly approved).

(b)	 Approval Process

The Bank decides on maximum limits to countries and 
counterparties and their allocation among the Group’s 
entities. The approval of limits is based on an individual 
assessment with approval required from the Chief Risk 
Officer (CRO) or an authorised approver from the Bank. 
The approval levels are determined individually and are 
based primarily on the combination of the limit, external 
rating, maturity and product. In selected cases, the prior 
approval of the Credit Committee (CRCO) is required. 
The Building Savings Bank decides on its limits in the 
framework approved by the Bank. Decision-making 
body is the Management Board, which may delegate the 
approval authority to the CRO.

(c)	 Monitoring and Reporting

All counterparties and countries with a determined 
limit are monitored individually. The subject of the 
monitoring is primarily the external rating. Remedial 
measures (in particular a decrease/cancellation of the 
limit, categorisation of receivables) are approved by an 
authorised approver from the Bank.

The Bank and Building Savings Bank monitor compliance 
with respective limits. Any breach of limits is escalated 
to the respective Senior Manager Treasury and CRO. 
In addition, breaches over a certain level are escalated 
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also to the members of the respective Asset & Liability 
Committee (ALCO).

43.2.2	  Categorisation of Exposures

The Group assigns exposures to individual categories 
in compliance with CNB Decree No. 163/2014 Coll. The 
categorisation is used mainly for regulatory reporting and 
calculation of loan loss allowances. The categorisation is 
as follows:

•	 exposures without borrower default are classified as 
performing;

•	 exposures where the borrower has defaulted are 
classified as non-performing.

A default of a borrower is recognised if, given the 
borrower’s financial and economic situation, full 
repayment of exposures toward such a borrower is 
unlikely. This definition is in line with the definition of 
default according to EBA guidelines on the application of 
the definition of default under Article 178 of Regulation 
(EU) No. 575/2013 (EBA/GL/2016/07). The Group 
considers a borrower to be in default mainly if:

•	 the material part of principal, interest or fees of 
borrower’s exposure is more than 90 days past due;

•	 any material exposure was restructured or 
categorised as non-performing forborne in past 
12 months due to a deterioration in the borrower’s 
financial situation;

•	 the borrower’s internal rating is OR 22;
•	 a competent court has issued a decision on settling 

the borrower’s bankruptcy via a discharge from debts 
or reorganisation;

•	 a borrower is subject to bankruptcy or settlement 
proceedings.

43.2.3	  Collateral Assessment

The Group determines the nature and extent of collateral 
that is required either by individually assessing a 
prospective borrower’s creditworthiness or as an integral 
part of the given credit product. The Group considers the 
following types of collateral acceptable for mitigating the 
credit risk on a loan or line of credit:

•	 cash/deposits;
•	 securities;
•	 account receivables;
•	 bank guarantees;
•	 guarantee of a reliable third party;
•	 insurance;
•	 real estate properties; and
•	 movable assets (machinery, equipment, breeding 

stock).

For mortgages, bridging loans and building savings loans 
(if secured) primarily real estate collateral is used, for 
Auto loans and financial leases mainly movable assets 
are used as collateral, for commercial loans all types of 
collateral may be used. Retail consumer loans, credit 
cards and overdrafts are unsecured.

To determine the realisable value of a collateral, the 
Group uses internal and external expert appraisals. 
Internal appraisals are processed by the AML & Collateral 
Management department of the Bank’s Risk Management 
Division, which is a department operating independently 
of the Group’s sales and underwriting departments. The 
ultimate realisable value of the collateral is then set by 
applying collateral acceptance ratios reflecting the Group’s 
ability to realise the collateral in case of default. Maximum 
values of collateral acceptance ratios are approved by the 
Credit Committee (CRCO).

In determining the realisable value, MONETA Leasing 
uses a discount on the acquisition cost derived from 
model depreciation curves (describing the relation 
between fair value as a percentage of acquisition 
cost and time) for individual asset classes. Curves 
are reassessed regularly and approved by the Credit 
Committee (CRCO).

Vehicles securing MONETA Auto car financing exposures 
are valuated according to either the purchase price (new 
cars) or the market prices derived from external sources 
(used cars, new cars). For reporting purposes, these 
exposures are treated as unsecured.

43.2.4	  Allowances Calculation

Allowances for credit losses are determined using an 
expected credit loss approach as required under IFRS 9.

The measurement of expected credit losses and the 
assessment of significant increases in credit risk 
considers information about past events and current 
conditions as well as reasonable and supportable 
forecasts of future events and economic conditions. 
The estimation and application of forward-looking 
information requires significant judgement.

To calculate allowances, the portfolio is divided into 
three Stages and POCI (Purchased or Originated as 
Credit Impaired). The portfolio is further segmented 
into commercial and retail exposures by product. POCI 
includes exposures of the Acquired entities which were 
non-performing at the time of acquisition as well as 
exposures originated as credit impaired. These represent 
modified financial assets where material concessions 
were granted to obligors in default. Exposures which do 
not qualify for POCI are assigned to Stage 1, Stage 2 or 
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Stage 3. Non-performing exposures belong to Stage 
3. Performing exposures are assigned to Stage 2 when 
a significant increase in credit risk (SICR) occurred 
compared to their origination. Exposures that are not 
assigned to Stage 3 or 2 belong to Stage 1.

The Group considers mainly the following situations as 
SICR:

•	 customer’s days past due are higher than 30; or
•	 qualitative criteria including behavioural risk 

indicators suggest deterioration in credit risk; or
•	 absolute remaining lifetime probability of default 

(PD) at reporting date is higher than the specified 
threshold and any of the following conditions is met:
1.	 the relative change of the absolute and 

annualised remaining lifetime PD at reporting 
compared to origination is higher than the 
specified relative threshold;

2.	 the absolute increase of the absolute remaining 
lifetime PD at reporting compared to origination is 
higher than the specified absolute threshold. The 
thresholds are set by the Group.

The Group estimates a 12-month expected credit loss 
(ECL) for Stage 1 exposures and lifetime expected credit 
loss for Stage 2, Stage 3 and POCI. The Group also uses 
multiple macroeconomic forecasts for estimation of future 
losses, thus the future development of macroeconomic 
variables is reflected in risk parameters. The sensitivity 
of the ECL model is differentiated across the portfolio 
segments with a sufficient level of homogeneity in relation 
to the underlying credit risk. The main factors influencing 
the level of ECL are unemployment rate and rate of GDP 
growth. The Group uses three macroeconomic scenarios 
derived from the base macroeconomic trajectory with 
assigned probabilities: optimistic (25%), base (50%) and 
adverse (25%).

The calculation of allowances is based on statistical 
models. These models are used for the calculation of 
the probability of default (PD), loss given default (LGD), 
exposure at default (EAD) and the cure rate (CR). Loan 
loss allowances for some non-performing commercial 
individually managed exposures are set individually 
based on expected discounted cash flows. In situations 
where the statistical models used for the calculation of 
allowances do not sufficiently capture the  
forward-looking risks at the ECL level, management 
overlays are applied. Management overlays are 
described in detail below.

PD and CR Calculation

PD and CR are calculated based on the transition matrices 
model. Transition matrices track migration between 

rating grades, defaulted and cured status. They provide 
an intuitive and comprehensive overview of portfolio 
movements across time. From these matrices 
through-the-cycle (TTC) matrices are created for each 
segment that are independent of the economy’s position 
within the macroeconomic cycle. PIT (point-in-time) 
matrices for each segment and month are created by 
conditioning the TTC matrices with an adjustment for the 
current and expected state of the macroeconomy. PD and 
CR are then derived from PIT matrices.

LGD Calculation

For the majority of exposures without collateral and 
for an unsecured part of the collateralised exposures, 
models reflecting historical recoveries discounted by 
the original effective interest rate are used to derive 
LGD parameters. LGD for the collateralised part of the 
exposure is based on forward-looking expectations 
regarding the future collateral value based on 
macroeconomic scenarios.

EAD Calculation

The exposure at default is an estimate of the exposure 
at a future default date, taking into account expected 
changes in the exposure after the reporting date, 
including repayments of principal and interest, whether 
scheduled by a contract or otherwise, expected 
drawdowns on committed facilities, and accrued interest 
from missed payments.

There is a provision created for undrawn loan 
commitments by using estimate of utilisation in case of 
default that determines the amount of loan drawn.

Impact of Macroeconomic Environment Deterioration 
on Allowance Calculation

To reflect the implications of the macroeconomic 
environment evolution, the Group continuously 
monitored the economic outlooks of the CNB and the 
Ministry of Finance of the Czech Republic, and based 
on these outlooks, macroeconomic forecasts for the 
estimation of future losses from financial assets were 
formulated. The latest update of the forward-looking 
macroeconomic scenarios took place in August 2025.

In 2025, the macroeconomic situation related to an 
environment of high inflation and high interest rates has 
further improved compared to 2024, nevertheless, the 
uncertainty related to its impact on credit losses has 
remained unclear. For this reason, the Group continued 
to maintain, backtest and review the framework of 
management overlays to compensate for the lack of 
sensitivity of the IFRS 9 model to the high interest rate 
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environment. These reviews resulted in a reduction of 
the management overlay scope to segments where the 
environment of high-interest rates could translate into 
increased credit losses. Based on an assessment of the 
management overlay parameters at the end of 2025, 
the management overlay previously associated with the 
high‑inflation and high‑interest‑rate environment was 
redefined to address mortgage refixing risk. 

In the first quarter of 2025, management overlay to 
commercial individually managed exposures has been 
released fully in the amount of CZK 56 million.

In the second quarter of 2025, the management overlay 
scope to pool-managed exposures was significantly 
reduced  to the segment of mortgages where the 
potential impact of elevated interest rates on increased 
credit losses could be expected due to the upcoming 
refixing of mortgage exposures in 2026 and CZK 99 
million was released.

At the end of 2025, the parameters of the management 
overlay were assessed, and as a result, the management 
overlay in relation to the high-inflation and high-interest 
rate environment was transformed into management 
overlay addressing mortgage refixing risk.

As a result, the total management overlay amount 
decreased to CZK 148 million as at 31 December 2025 
compared to CZK 394 million as at 31 December 2024.

Management Overlay – Pool-Managed Exposures 

The purpose of this management overlay was to account 
for the impact of the high-interest rate and high-inflation 
environment on expected credit losses.  

Throughout 2025, the Group continuously monitored 
and updated the existing management overlay for the 
portfolio of performing mortgages, consumer loans and 
small business loans. These regular reviews included 
also a backtest of overlay assumptions.

As a part of these reviews, an evaluation of application 
and activation conditions was performed. Application 
conditions describe a macroeconomic environment 
where a lack of IFRS 9 model sensitivity can be assumed 
due to the specificity of the environment of high inflation 
and high interest rates. Meeting these conditions is 
a prerequisite to the application of the management 
overlay. Deterioration of the portfolio credit quality in 
association with the environment of high inflation and 
high interest rates is evaluated based on activation 
conditions. In case these conditions are met, a decrease 
in the overlay amount can be considered to offset the 
credit loss materialisation. Evaluation of application 

and activation conditions is discussed by the Credit 
Committee (CRCO) as a part of the regular quarterly 
report. In case of activation conditions violation or 
in case the activation conditions are met, the CRCO 
decides about the release plan of the overlay amount 
based on the evaluation of the current macroeconomic 
situation and the forward-looking outlook. 

The amount of the management overlay was 
determined based on the identification of the exposures 
exposed to the potential credit loss materialisation in 
connection with the high-inflation and high-interest rate 
environment. The potentially vulnerable exposures were 
identified according to the available information about 
the income/revenue of clients accounting for increased 
costs associated with the high inflation and interest 
rate level. The amount of the management overlay 
was derived as the amount of loan loss allowances 
required to offset the assumed share of these potentially 
vulnerable exposures defaulting. The assumption of the 
default rate applied to potentially vulnerable balances 
was kept at 15%. 

In the second quarter of 2025, the scope of the 
management overlay was reviewed and reduced to the 
segment of the mortgages where the potential impact of 
the high-interest rate environment on credit losses could 
be expected.

At the end of 2025, the parameters of the management 
overlay were assessed, and as a result, the management 
overlay in relation to the high-inflation and high-
interest rate environment was transformed into a 
management overlay addressing mortgage refixing 
risk. The framework of management overlay, including 
governance, updating, back-testing, and main 
assumptions, remained unchanged.

As a result, the management overlay amount decreased 
to CZK 148 million as at 31 December 2025 compared to 
CZK 338 million as at 31 December 2024.

The sensitivity of the management overlay to the change 
of the assumed default rate by 1% (increase from 15% to 
16%) stood at CZK 11 million as at 31 December 2025 (31 
December 2024: CZK 52 million).

Write-off Principles

Write-off is applied when one of the below criteria is met:

•	 Zero or negligible cash flow is expected to be 
received;

•	 Collection process has been cancelled and as a 
consequence the Group does not expect any cash 
flow (e.g. collection cost would be higher than 
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expected recovery);
•	 Finished insolvency procedure;
•	 Inheritance proceedings ended without a legal 

successor (where the receivable was part of the 
inheritance);

•	 Fraudulent loan;
•	 Stopped execution of the receivable;
•	 Liquidation of the debtor (legal person).

Rebuttable presumption “zero or negligible cash flow is 
expected to be received” is driven by defined term after 
default, where the term is defined separately for each 
product.

Presumption may be rebutted e.g. if recovery is expected 
to be received or there is still collateral that may be sold 
and its value is not zero or negligible.

The following table shows reconciliations from the opening to the closing balance of loans and receivables to 
customers at gross carrying amount:

CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2025 162,976 20,053 2,406 59 185,494

Originations 27,338 1,644 31 - 29,013

Transfer to (out) Stage 1 11,012 (10,920) (92) - -

Transfer to (out) Stage 2 (9,817) 10,368 (551) - -

Transfer to (out) Stage 3 (660) (1,163) 1,823 - -

Repayments and other movements (18,798) (4,549) (1,011) (8) (24,366)

Write-offs - - (636) - (636)

Balance 31 December 2025 172,051 15,433 1,970 51 189,505

Commercial

Balance 1 January 2025 88,599 4,190 1,152 - 93,941

Originations 17,512 174 104 - 17,790

Transfer to (out) Stage 1 1,608 (1,566) (42) - -

Transfer to (out) Stage 2 (3,581) 3,936 (355) - -

Transfer to (out) Stage 3 (311) (509) 820 - -

Repayments and other movements (4,257) (1,502) (502) 1 (6,260)

Write-offs - - (166) - (166)

Balance 31 December 2025 99,570 4,723 1,011 1 105,305

Total Balance 31 December 2025 271,621 20,156 2,981 52 294,810
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CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2024 160,796 18,697 2,797 54 182,344

Originations 23,438 1,230 31 - 24,699

Transfer to (out) Stage 1 9,114 (9,014) (100) - -

Transfer to (out) Stage 2 (13,713) 14,345 (632) - -

Transfer to (out) Stage 3 (838) (1,200) 2,038 - -

Repayments and other movements (15,821) (4,005) (962) 5 (20,783)

Write-offs - - (766) - (766)

Balance 31 December 2024 162,976 20,053 2,406 59 185,494

Commercial

Balance 1 January 2024 79,990 4,373 1,040 (1) 85,402

Originations 19,454 198 94 - 19,746

Transfer to (out) Stage 1 1,774 (1,746) (28) - -

Transfer to (out) Stage 2 (3,058) 3,163 (105) - -

Transfer to (out) Stage 3 (422) (354) 776 - -

Repayments and other movements (9,139) (1,444) (410) 1 (10,992)

Write-offs - - (215) - (215)

Balance 31 December 2024 88,599 4,190 1,152 - 93,941

Total Balance 31 December 2024 251,575 24,243 3,558 59 279,435

The following table shows reconciliations from the opening to the closing balance of allowances to loans and 
receivables to customers:

CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2025 482 1,236 973 (16) 2,675

Originations 395 140 16 (2) 549

Derecognition and maturities (153) (263) (172) 3 (585)

Transfer to (out) Stage 1 454 (419) (35) - -

Transfer to (out) Stage 2 (127) 314 (187) - -

Transfer to (out) Stage 3 (15) (337) 352 - -

Remeasurements, changes in models and methods (588) 393 506 2 313

Use of allowances (write-offs) - - (618) - (618)

	 out of which: debt sales - - (547) - (547)

Balance 31 December 2025 448 1,064 835 (13) 2,334

Commercial

Balance 1 January 2025 523 423 435 (4) 1,377

Originations 410 25 29 - 464

Derecognition and maturities (46) (102) (69) 1 (216)

Transfer to (out) Stage 1 128 (114) (14) - -

Transfer to (out) Stage 2 (37) 130 (93) - -

Transfer to (out) Stage 3 (6) (166) 172 - -

Remeasurements, changes in models and methods (496) 225 129 - (142)

Use of allowances (write-offs) - - (163) - (163)

	 out of which: debt sales - - (123) - (123)

Foreign exchange adjustments (1) (1) - - (2)

Balance 31 December 2025 475 420 426 (3) 1,318

Total Balance 31 December 2025 923 1,484 1,261 (16) 3,652
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CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2024 514 1,304 1,306 (25) 3,099

Originations 348 111 23 - 482

Derecognition and maturities (111) (209) (214) 4 (530)

Transfer to (out) Stage 1 429 (393) (36) - -

Transfer to (out) Stage 2 (131) 395 (264) - -

Transfer to (out) Stage 3 (15) (339) 354 - -

Remeasurements, changes in models and methods (552) 367 548 5 368

Use of allowances (write-offs) - - (744) - (744)

	 out of which: debt sales - - (601) - (601)

Balance 31 December 2024 482 1,236 973 (16) 2,675

Commercial

Balance 1 January 2024 626 427 535 (5) 1,583

Originations 470 31 33 - 534

Derecognition and maturities (51) (27) (80) - (158)

Transfer to (out) Stage 1 166 (150) (16) - -

Transfer to (out) Stage 2 (39) 93 (54) - -

Transfer to (out) Stage 3 (10) (115) 125 - -

Remeasurements, changes in models and methods (641) 164 99 1 (377)

Use of allowances (write-offs) - - (207) - (207)

	 out of which: debt sales - - (160) - (160)

Foreign exchange adjustments 2 - - - 2

Balance 31 December 2024 523 423 435 (4) 1,377

Total Balance 31 December 2024 1,005 1,659 1,408 (20) 4,052

The Group did not recognise any allowances to loans and receivables to banks during the years 2025 and 2024, as 
such exposures are short-term only and impact is immaterial.

There have been no material movements in allowances to other financial assets (such as debt securities at amortised 
cost or operating receivables) for the years 2025 and 2024 than those disclosed above.
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43.2.5	  Credit Concentration Risk

As part of managing credit risk, the Group regularly monitors and actively manages the credit concentration risk 
of the Group through the limits to countries, counterparties, collateral providers and economic sectors. Regional 
concentration is not relevant as most income is generated within the territory of the Czech Republic.

The main collateral providers (via guarantees) are Národní rozvojová banka, a.s., the European Investment Fund and 
Exportní garanční a pojišťovací společnost, a.s.

(a)	 The Exposures to Top 10 Groups of Customers

CZK m 31 Dec 2025 31 Dec 2024
Top 10 exposures1) 16,760 15,906

1)	� Exposure includes gross loans and receivables, unused commitments including credit lines, guarantees and letters of credit.

(b)	 The Structure of the Group’s Commercial Credit Portfolio by Economic Sectors

  31 Dec 2025 31 Dec 2024
Sector CZK m1) % CZK m1) %
Real estate activities 23,951 23% 19,106 20%

Agriculture 23,927 23% 23,324 25%

Services 19,540 19% 17,226 18%

Construction industry and construction modifications 8,447 8% 7,127 8%

Wholesale 6,341 6% 5,344 6%

Retail sale 4,702 5% 4,650 5%

Power sector 3,232 3% 3,427 4%

Finance 2,739 3% 1,503 2%

Transport and telecommunication 2,391 2% 2,320 2%

Metal processing industry 2,362 2% 3,487 4%

Manufacturing of equipment, including transportation 1,870 2% 1,415 2%

Food industry 1,457 1% 1,408 1%

Health industry 1,379 1% 1,013 1%

Chemical industry 1,156 1% 1,144 1%

Wood processing industry 712 1% 616 1%

Public sector 475 0% 388 0%

Textile industry 442 0% 280 0%

Electric and optical equipment 159 0% 142 0%

Mining 19 0% 17 0%

Total 105,301 100% 93,937 100%

1)	� The amounts represent the relevant gross loans and receivables to customers. Exposures of unallowed debits which are fully provided by allowances are 
excluded.
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(c)	 Maximum Credit Risk Exposure

31 Dec 2025

CZK m

Statement 
of financial 

position
Off-balance 

sheet
Total credit 

risk exposure
Available 

collateral1)

Cash and cash balances at the central bank 20,898 - 20,898 -

Derivative financial instruments 633 - 633 586

Investment securities measured at FVTPL 33 - 33 -

	 Equity investments 25 - 25 -

	 Debt investments 8 - 8 -

Investment securities measured at FVTOCI 1 - 1 -

	 Equity investments 1 - 1 -

Investment securities measured at amortised cost 120,078 - 120,078 -

	 Government and corporate bonds 120,078 - 120,078 -

Hedging derivatives with positive fair values 1,829 - 1,829 -

	 Interest rate swaps 1,829 - 1,829 -

Change in fair value of items hedged on portfolio basis 63 - 63 -

Loans and receivables to banks 62,441 - 62,441 58,034

	 Current accounts at banks 423 - 423 -

	 Overnight deposits 557 - 557 -

	 Term deposits at banks payable within 3 months 364 - 364 -

	 Receivables arising from reverse repurchase agreements 59,221 - 59,221 58,034

	 Cash collaterals granted 1,873 - 1,873 -

	 Other 3 - 3 -

Loans and receivables to customers 291,158 26,549 317,707 189,155

	 Credit cards & Overdrafts 2,224 4,230 6,454 -

	 Consumer Loans 40,033 - 40,033 -

	 Housing Loans2) 8,233 2 8,235 2,180

	 Mortgages 133,865 2,160 136,025 131,527

	 Commercial Loans 93,652 19,786 113,438 54,961

	 Auto & Equipment Loans & Inventory Financing3) 13,151 371 13,522 487

		  Commercial 10,335 371 10,706 487

		  Retail 2,816 - 2,816 -

Issued guarantees and credit limits on guarantees - 3,375 3,375 289

Issued letter of credit - 8 8 -

Remaining assets 7,415 - 7,415 -

1)	� Available collateral represents realisable value of collateral relevant for each loan exposure. The realisable value of collateral is capped up to the Total exposure 
presented in the statement of financial position on a loan-by-loan basis for the purpose of the presentation in these breakdowns.

2)	� In 2025, the Group added a separate line “Housing Loans”. These loans were included in the line “Consumer Loans” in previous periods. For the purpose of 
comparability, the previous period has been adjusted.

3)	� The Group has decided to report finance lease as part of the line “Auto & Equipment Loans & Inventory Financing” due to immateriality of the balance as at 
31 December 2025. For the purpose of comparability, the previous period has been adjusted.
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31 Dec 2024

CZK m

Statement 
of financial 

position
Off-balance 

sheet

Total 
credit risk 
exposure

Available 
collateral1)

Cash and cash balances at the central bank 13,541 - 13,541 -

Derivative financial instruments 596 - 596 621

Investment securities measured at FVTPL 66 - 66 -

	 Equity investments 25 - 25 -

	 Debt investments 41 - 41 -

Investment securities measured at FVTOCI 1 - 1 -

	 Equity investments 1 - 1 -

Investment securities measured at amortised cost 116,597 - 116,597 -

	 Government and corporate bonds 116,597 - 116,597 -

Hedging derivatives with positive fair values 2,314 - 2,314 -

	 Interest rate swaps 2,314 - 2,314 -

Change in fair value of items hedged on portfolio basis 200 - 200 -

Loans and receivables to banks 79,206 - 79,206 73,856

	 Current accounts at banks 385 - 385 -

	 Overnight deposits 937 - 937 -

	 Receivables arising from reverse repurchase agreements 75,368 - 75,368 73,856

	 Cash collaterals granted 2,513 - 2,513 -

	 Other 3 - 3 -

Loans and receivables to customers 275,383 24,695 300,078 173,495

	 Credit cards & Overdrafts 2,291 4,193 6,484 -

	 Consumer Loans 37,550 1 37,551 -

	 Housing Loans2) 9,670 26 9,696 2,486

	 Mortgages 130,610 2,606 133,216 125,887

	 Commercial Loans 82,663 17,475 100,138 44,142

	 Auto & Equipment Loans & Inventory Financing3) 12,599 394 12,993 980

		  Commercial 9,901 394 10,295 980

		  Retail 2,698 - 2,698 -

Issued guarantees and credit limits on guarantees - 2,573 2,573 374

Issued letter of credit - 8 8 -

Remaining assets 7,078 - 7,078 -

1)	� Available collateral represents realisable value of collateral relevant for each loan exposure. The realisable value of collateral is capped up to the Total exposure 
presented in the statement of financial position on a loan-by-loan basis for the purpose of the presentation in these breakdowns.

2)	� In 2025, the Group added a separate line “Housing Loans”. These loans were included in the line “Consumer Loans” in previous periods. For the purpose of 
comparability, the previous period has been adjusted.

3)	� The Group has decided to report finance lease as part of the line “Auto & Equipment Loans & Inventory Financing” due to immateriality of the balance as at 
31 December 2025. For the purpose of comparability, the previous period has been adjusted.
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(d)	 Quantitative Information about Available Collateral for Impaired Financial Assets  
(Stage 3 and Non-performing POCI)

2025 2024
CZK m Retail Commercial Total Retail Commercial Total
LTV1) lower than 50% 313 75 388 272 36 308

LTV1) 51–70% 254 88 342 352 68 420

LTV1) more than 70% 151 128 279 405 253 658

Total 718 291 1,009 1,029 357 1,386

1)	� The LTV (Loan to Value) represents ratio of gross carrying value of loan to fair value of collateral available at the reporting date.

43.2.6	  Credit Portfolio and its Quality

(a)	 Breakdown of Allowances and Provisions According to Loan Type and Stages

The following table comprises information about allowances to loans and receivables to customers and provisions 
to off-balance sheet items according to type of loan/off-balance sheet position and related stage:

31 Dec 2025 Gross carrying amount Allowance/Provision

CZK m Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Net book 

value
Retail loans 172,051 15,433 1,970 51 189,505 (448) (1,064) (835) 13 (2,334) 187,171

Consumer Loans 33,618 7,031 1,019 - 41,668 (300) (789) (546) - (1,635) 40,033

Housing Loans1) 7,529 615 178 - 8,322 (9) (17) (73) 10 (89) 8,233

Mortgages 126,481 7,058 662 51 134,252 (60) (177) (153) 3 (387) 133,865

Credit Cards & Overdrafts 1,920 394 62 - 2,376 (58) (57) (37) - (152) 2,224

Auto Loans 2,502 335 45 - 2,882 (20) (24) (22) - (66) 2,816

Other 1 - 4 - 5 (1) - (4) - (5) -

Commercial loans 99,570 4,723 1,011 1 105,305 (475) (420) (426) 3 (1,318) 103,987

Investment Loans 55,980 1,238 130 1 57,349 (155) (107) (14) 3 (273) 57,076

Working Capital 15,355 837 77 - 16,269 (55) (42) (53) - (150) 16,119

Auto & Equipment Loans 8,621 543 167 - 9,331 (50) (42) (67) - (159) 9,172

Unsecured Instalment 
Loans and Overdraft 18,664 1,866 634 - 21,164 (213) (205) (289) - (707) 20,457

Inventory Financing 
and Other 950 239 3 - 1,192 (2) (24) (3) - (29) 1,163

Total loans 271,621 20,156 2,981 52 294,810 (923) (1,484) (1,261) 16 (3,652) 291,158

Debt instruments measured 
at amortised costs 120,096 - - - 120,096 (18) - - - (18) 120,078

Total loans 
and securities 391,717 20,156 2,981 52 414,906 (941) (1,484) (1,261) 16 (3,670) 411,236

Financial guarantees 3,286 97 - - 3,383 (13) (2) - - (15) 3,368

Loan commitments - Retail 6,131 258 4 - 6,393 (35) (11) - - (46) 6,347

Loan commitments - 
Commercial 19,869 280 7 - 20,156 (37) (1) - - (38) 20,118

Total off-balance 
sheet items 29,286 635 11 - 29,932 (85) (14) - - (99) 29,833

1)	� In 2025, the Group added a separate line “Housing Loans“. These loans were included in the line “Consumer Loans“ in previous periods. For the purpose of 
comparability, the previous period has been adjusted.

Previously written-off receivables amount to CZK 122 million as at 31 December 2025 (31 December 2024: 
CZK 181 million).
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31 Dec 2024 Gross carrying amount Allowance/Provision

CZK m Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Net book 

value
Retail loans 162,976 20,053 2,406 59 185,494 (482) (1,236) (973) 16 (2,675) 182,819

Consumer Loans 31,087 7,057 1,180 - 39,324 (292) (861) (621) - (1,774) 37,550

Housing Loans1) 8,898 710 134 1 9,743 (12) (19) (54) 12 (73) 9,670

Mortgages 118,624 11,525 972 58 131,179 (86) (261) (226) 4 (569) 130,610

Credit Cards & Overdrafts 1,980 401 68 - 2,449 (60) (57) (41) - (158) 2,291

Auto Loans 2,385 360 47 - 2,792 (30) (38) (26) - (94) 2,698

Other 2 - 5 - 7 (2) - (5) - (7) -

Commercial loans 88,599 4,190 1,152 - 93,941 (523) (423) (435) 4 (1,377) 92,564

Investment Loans 49,005 1,071 186 - 50,262 (153) (82) (59) 4 (290) 49,972

Working Capital 15,801 821 74 - 16,696 (80) (92) (30) - (202) 16,494

Auto & Equipment Loans 8,353 539 153 - 9,045 (72) (50) (72) - (194) 8,851

Unsecured Instalment 
Loans and Overdraft 14,591 1,688 600 - 16,879 (216) (198) (268) - (682) 16,197

Inventory Financing 
and Other 849 71 139 - 1,059 (2) (1) (6) - (9) 1,050

Total loans 251,575 24,243 3,558 59 279,435 (1,005) (1,659) (1,408) 20 (4,052) 275,383

Debt instruments measured 
at amortised costs 116,618 - - - 116,618 (21) - - - (21) 116,597

Total loans 
and securities 368,193 24,243 3,558 59 396,053 (1,026) (1,659) (1,408) 20 (4,073) 391,980

Financial guarantees 2,328 252 1 - 2,581 (10) (3) - - (13) 2,568

Loan commitments - Retail 6,539 271 16 - 6,826 (36) (10) - - (46) 6,780

Loan commitments - 
Commercial 17,377 478 14 - 17,869 (38) (7) - - (45) 17,824

Total off-balance 
sheet items 26,244 1,001 31 - 27,276 (84) (20) - - (104) 27,172

1)	� In 2025, the Group added a separate line “Housing Loans“. These loans were included in the line “Consumer Loans“ in previous periods. For the purpose of 
comparability, the previous period has been adjusted.
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(b)	 Loans and Receivables to Banks and Customers According to the Categorisation According to Internal Rating 
Grade and Stages

The following table sets out information about credit quality of financial assets measured at amortised cost classified 
according to the internal credit rating grade and stages:

31 Dec 2025 31 Dec 2024
CZK m Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Loans and receivables to customers at amortised costs

CR 1 236,086 8,351 - 29 244,466 226,903 12,025 - 32 238,960

CR 2 17,428 3,632 - 13 21,073 13,705 4,045 - 12 17,762

CR 3 17,112 3,102 - 1 20,215 10,149 3,186 - 1 13,336

CR 4 715 3,051 - - 3,766 593 2,869 - 3 3,465

CR 5 277 2,020 - - 2,297 220 2,118 - 1 2,339

Not graded 3 - - - 3 5 - - - 5

NPL - - 2,981 9 2,990 - - 3,558 10 3,568

Gross carrying amount 271,621 20,156 2,981 52 294,810 251,575 24,243 3,558 59 279,435

Allowance (923) (1,484) (1,261) 16 (3,652) (1,005) (1,659) (1,408) 20 (4,052)

Net book value 270,698 18,672 1,720 68 291,158 250,570 22,584 2,150 79 275,383

Loans and receivables to banks at amortised cost without rating1)

Gross carrying amount 62,441 - - - 62,441 79,206 - - - 79,206

Allowance - - - - - - - - - -

Net book value 62,441 - - - 62,441 79,206 - - - 79,206

Debt investment securities at amortised cost

CR 1 120,096 - - - 120,096 116,618 - - - 116,618

Gross carrying amount 120,096 - - - 120,096 116,618 - - - 116,618

Allowance (18) - - - (18) (21) - - - (21)

Net book value 120,078 - - - 120,078 116,597 - - - 116,597

Other receivables from operating activities without rating1)

Gross carrying amount 24 27 26 - 77 104 35 25 - 164

Allowance - - (26) - (26) - - (25) - (25)

Net book value 24 27 - - 51 104 35 - - 139

Loan commitments

CR 1 23,834 268 - - 24,102 21,946 317 - - 22,263

CR 2 1,145 112 - - 1,257 1,137 100 - - 1,237

CR 3 988 85 - - 1,073 826 248 - - 1,074

CR 4 33 56 - - 89 7 76 - - 83

CR 5 - 17 - - 17 - 8 - - 8

NPL - - 11 - 11 - - 30 - 30

Gross carrying amount 26,000 538 11 - 26,549 23,916 749 30 - 24,695

Provision (72) (12) - - (84) (74) (17) - - (91)

Net book value 25,928 526 11 - 26,465 23,842 732 30 - 24,604
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31 Dec 2025 31 Dec 2024
CZK m Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Financial guarantee contracts

CR 1 3,279 70 - - 3,349 2,322 228 - - 2,550

CR 2 6 12 - - 18 5 11 - - 16

CR 3 1 8 - - 9 1 7 - - 8

CR 4 - 7 - - 7 - 6 - - 6

NPL - - - - - - - 1 - 1

Gross carrying amount 3,286 97 - - 3,383 2,328 252 1 - 2,581

Provision (13) (2) - - (15) (10) (3) - - (13)

Net book value 3,273 95 - - 3,368 2,318 249 1 - 2,568

1)	� Loans and receivables to banks and other receivables from operating activities are not subject to an internal grading system.

43.2.7	  Modified Financial Assets

The following table provides information about financial 
assets with a loss allowance at an amount equal to full 
lifetime expected credit losses that were modified during 
the accounting period:

CZK m 2025 2024
Financial assets modified during 
the period

Amortised cost before modification 700 607

Net modification gain/loss (2) (3)

Financial assets modified since 
initial recognition
Gross carrying amount at 31 Dec 
of financial assets for which loss 
allowance has changed to 12-month 
measurement during the period

179 139

The modification in the form of the forbearance 
is reflected in the categorisation of receivables in 
accordance with the exposures categorisation rules (see 
note 43.2.2).

Forborne Receivables

Forborne receivables are receivables for which the 
Group provided the debtor with relief as it assessed 
that it would likely incur a loss if it did not do so. 
For economic or legal reasons associated with the 
debtor’s financial position, the Group granted it relief 
that the Group would not otherwise have granted. 
Reliefs primarily include reworking the repayment plan, 

a decrease in the interest rate, a deferral of principal 
or accrued interest repayments. Forborne receivables 
do not include receivables arising from the roll-over of 
a short-term loan for current assets if the debtor met all 
of its payment and non-payment obligations arising from 
the loan contract.

The Group applies the following general principles for 
forbearance:

•	 the customer lost the ability to repay the loan 
according to the original loan contract;

•	 the customer demonstrates a willingness and ability 
to pay his/her debts;

•	 specific product/customer criteria must be met.

Forbearance measures provided to clients take a form 
of modification of the existing contract or origination 
of a new loan contract, where the customer’s original 
credit is, by entering into this new contract, repaid and 
closed. In this case, a new (restructured) loan with 
different monthly instalments, interest rate and maturity 
is then opened. According to the rules for categorisation 
of exposures, the new or modified restructured loan 
is treated as non-performing at least 12 months after 
restructuring.

Forborne classification is assigned also during the 
24 month probation period, which applies from the 
moment when the client was upgraded to the performing 
status.
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(a)	 All Gross Loans and Receivables to Customers with Forbearance:

31 Dec 2025

CZK m
Mortgage 

loans
Consumer 

loans
Commercial 

loans

Commercial 
auto and 

equipment 
loans1)

Retail 
auto and 

equipment 
loans Total

Forborne receivables 652 716 222 30 21 1,641

Total 652 716 222 30 21 1,641

31 Dec 2024

CZK m
Mortgage 

loans
Consumer 

loans
Commercial 

loans

Commercial 
auto and 

equipment 
loans1)

Retail 
auto and 

equipment 
loans Total

Forborne receivables 710 722 196 35 19 1,682

Total 710 722 196 35 19 1,682

1)	� The Group has decided to report finance lease as part of the column “Commercial auto and equipment loans“ due to immateriality of the balance as at 
31 December 2025. For the purpose of comparability, the previous period has been adjusted.

(b)	 Impaired Loans out of All Gross Loans and Receivables to Customers with Forbearance:

31 Dec 2025

CZK m
Mortgage 

loans
Consumer 

loans
Commercial 

loans

Commercial 
auto and 

equipment 
loans1)

Retail 
auto and 

equipment 
loans Total

Forborne receivables 177 379 161 24 15 756

Total 177 379 161 24 15 756

31 Dec 2024

CZK m
Mortgage 

loans
Consumer 

loans
Commercial 

loans

Commercial 
auto and 

equipment 
loans1)

Retail 
auto and 

equipment 
loans Total

Forborne receivables 352 444 144 22 15 977

Total 352 444 144 22 15 977

1)	� The Group has decided to report finance lease as part of the column “Commercial auto and equipment loans“ due to immateriality of the balance as at 
31 December 2025. For the purpose of comparability, the previous period has been adjusted.

(c)	 Loans and Receivables to Customers Forborne within the Reporting Year

2025
Mortgage 

loans
Consumer 

loans
Commercial 

loans

Commercial 
auto and 

equipment 
loans1)

Retail 
auto and 

equipment 
loans Total

Number of incrementally forborne 
receivables within the reporting 
year

89 1,690 395 37 27 2,238

Balance of the incrementally 
forborne gross receivables within 
the reporting year measured at the 
end of the reporting year (CZK m)

193 366 117 14 9 699

2024
Mortgage 

loans
Consumer 

loans
Commercial 

loans

Commercial 
auto and 

equipment 
loans1)

Retail 
auto and 

equipment 
loans Total

Number of incrementally forborne 
receivables within the reporting 
year

96 1,451 333 37 31 1,948

Balance of the incrementally 
forborne gross receivables within 
the reporting year measured at the 
end of the reporting year (CZK m)

217 307 99 14 10 647

1)	� The Group has decided to report finance lease as part of the column “Commercial auto and equipment loans“ due to immateriality of the balance as at 
31 December 2025. For the purpose of comparability, the previous period has been adjusted.
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43.3	  Interest Rate Risk

Interest rate risk is the risk of a loss arising from 
changes in interest rates on financial markets. The 
Group is exposed to interest rate risk as interest-bearing 
assets and liabilities have different maturity periods or 
interest rate repricing periods.

The Bank strives to minimise the Group’s interest rate 
risk by setting limits and keeping positions within these 
limits. The interest rate risk management activities 
are aimed at reducing the risk of losses. The Group’s 
interest rate risk management is centralised in the Bank.

Only certain client products (FX swap, FX forward, 
FX spot) of the Bank are included in the Trading book; all 
other positions of the Group are included in the Banking 
book.

The Group’s interest rate risk for the Trading and 
Banking book is managed separately. The interest rate 
risk of the Trading book is managed by the requirement 
to close each FX swap and FX forward transaction 
on a back-to-back basis. To monitor and measure the 
interest rate risk of the Banking book, a model of interest 
rate sensitivity is used which serves to determine the 
sensitivity of the Group to changes in the market interest 
rates. The model is based on the inclusion of interest-
sensitive assets and liabilities into relevant time bands. 
The Group prefers to use behavioural features of cash 
flows rather than those that are purely contractual. All 
behavioural assumptions are approved by the ALCO. 
The model works with 1-month time bands up to 240 
months.

The Bank carries out stress testing of the Group’s 
Banking book positions in all currencies that account for 
more than 5% of the Group’s assets or liabilities (both 
on an individual and consolidated basis) based on stress 
scenarios for management of interest rate risk arising 
from non-trading activities in line with the European 
Banking Authority Guideline EBA/GL/2018/02. As at 
31 December 2025, only the portfolios denominated 
in the Czech Koruna and Euro exceeded a 5% share of 
the Group’s assets/liabilities. The set of limits is used to 
manage and monitor the impacts of all stress scenarios 
stipulated in the Guideline. The results of stress testing 
are presented to ALCO on a monthly basis. To manage 
the discrepancy between the interest sensitivity of 
assets and liabilities, interest rate derivatives are used 
in line with the interest rate hedging strategy for hedge 
accounting approved by ALCO.

The tables below show the sensitivity of the Group to 
changes in interest rates.

CZK
% change in annual net interest 
income 31 Dec 2025 31 Dec 2024

Impact of an interest rate 
movement +200 basis points 2.92% 1.55%

Impact of an interest rate 
movement -200 basis points (0.31)% 0.05%

CZK
Change in economic value of 
equity as a % of capital 31 Dec 2025 31 Dec 2024

Impact of an interest rate 
movement +200 basis points 2.55% 0.70%

Impact of an interest rate 
movement -200 basis points (1.67)% 0.53%

EUR
% change in annual net interest 
income 31 Dec 2025 31 Dec 2024

Impact of an interest rate 
movement +200 basis points 0.62% 0.22%

Impact of an interest rate 
movement -200 basis points (0.53)% (0.22)%

EUR
Change in economic value of 
equity as a % of capital 31 Dec 2025 31 Dec 2024

Impact of an interest rate 
movement +200 basis points 1.02% 0.64%

Impact of an interest rate 
movement -200 basis points (1.08)% (0.68)%

The percentage change in annual net interest income 
shows the impact of interest rate movements on net 
interest income on a 12-month horizon. The change 
in the economic value of equity shows the impact of 
interest rate movements on the difference between the 
present value of assets and liabilities (i.e. the economic 
value of equity), so this metric works with a long-term 
horizon. Given the mentioned differences between the 
two metrics, the two kinds of impact can have different 
signs and follow different trends.
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The below table summarises the Group’s exposure to interest rate risk. Balances are allocated to the buckets based on 
the following parameters: for assets, the next repricing date or principal payment dates, whichever occurs earlier; for 
non-maturity deposits, the expected maturity/repricing behaviour; and for term deposits, the maturity date.

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 5 
years Unspecified Total

Cash and cash balances at the 
central bank 20,898 - - - - - 20,898

Derivative financial instruments 
with positive fair values 9 5 10 227 382 - 633

Hedging derivatives with positive 
fair values - - 40 379 1,410 - 1,829

Change in fair value of items 
hedged on portfolio basis 1 3 7 42 10 - 63

Investment securities - 4,678 7,278 41,890 66,232 34 120,112

Loans and receivables to banks 60,566 - - - - 1,875 62,441

Loans and receivables to 
customers 31,732 23,179 78,403 145,533 12,311 - 291,158

Remaining assets 86 - 942 14 5 6,368 7,415

Total assets 113,292 27,865 86,680 188,085 80,350 8,277 504,549

Due to banks 1,120 - - 2,461 - 394 3,975

Due to customers 178,418 38,317 65,270 113,961 44,444 192 440,602

Derivative financial instruments 
with negative fair values 22 4 11 68 372 - 477

Hedging derivatives with negative 
fair values 59 221 164 2,022 975 - 3,441

Change in fair value of items 
hedged on portfolio basis - - - 60 - - 60

Issued bonds - 36 99 9,594 - - 9,729

Subordinated liabilities 61 28 34 9,892 - - 10,015

Remaining liabilities 2,470 28 516 866 274 870 5,024

Total liabilities 182,150 38,634 66,094 138,924 46,065 1,456 473,323

Net balance sheet interest rate 
exposure (68,858) (10,769) 20,586 49,161 34,285 6,821 31,226

Off-balance sheet assets 15,531 3,178 3,785 3,938 117 - 26,549

Off-balance sheet liabilities - - - - - - -

Interest rate swaps assets1) 19,626 119,562 12,050 15,804 4,360 - 171,402

Interest rate swaps liabilities1) 5,258 14,816 15,813 95,703 39,812 - 171,402

Net off-balance sheet interest 
rate exposure 29,899 107,924 22 (75,961) (35,335) - 26,549

Total net interest rate exposure (38,959) 97,155 20,608 (26,800) (1,050) 6,821 57,775

1)	 In case of interest rate swaps, the notional amounts are used instead of accounting balances.



216

Notes to Consolidated Financial Statements

Consolidated Annual Financial Report 2025

31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5  
years

More than 
5 years Unspecified Total

Cash and cash balances at the 
central bank 13,541 - - - - - 13,541

Derivative financial instruments 
with positive fair values 73 9 17 106 391 - 596

Hedging derivatives with positive 
fair values - 6 67 855 1,386 - 2,314

Change in fair value of items 
hedged on portfolio basis 1 (1) 59 129 12 - 200

Investment securities - 408 3,943 35,432 76,814 67 116,664

Loans and receivables to banks 76,690 - - - - 2,516 79,206

Loans and receivables to 
customers 29,232 16,066 54,433 160,458 15,194 - 275,383

Remaining assets 193 - 743 13 3 6,126 7,078

Total assets 119,730 16,488 59,262 196,993 93,800 8,709 494,982

Due to banks 863 - - 2,566 - 405 3,834

Due to customers 146,686 47,565 59,360 129,744 46,451 215 430,021

Derivative financial instruments 
with negative fair values 43 8 15 85 381 - 532

Hedging derivatives with negative 
fair values 51 92 274 2,195 1,647 - 4,259

Change in fair value of items 
hedged on portfolio basis - - - 78 - - 78

Issued bonds - 37 1,600 9,925 - - 11,562

Subordinated liabilities 2,683 2,024 - 2,915 - - 7,622

Remaining liabilities 2,915 19 322 965 107 867 5,195

Total liabilities 153,241 49,745 61,571 148,473 48,586 1,487 463,103

Net balance sheet interest rate 
exposure (33,511) (33,257) (2,309) 48,520 45,214 7,222 31,879

Off-balance sheet assets 13,918 2,970 2,827 4,764 217 - 24,696

Off-balance sheet liabilities - - - - - - -

Interest rate swaps assets1) 23,573 104,154 7,238 12,885 4,160 - 152,010

Interest rate swaps liabilities1) 4,673 11,605 15,285 71,827 48,620 - 152,010

Net off-balance sheet interest 
rate exposure 32,818 95,519 (5,220) (54,178) (44,243) - 24,696

Total net interest rate exposure (693) 62,262 (7,529) (5,658) 971 7,222 56,575

1)	 In case of interest rate swaps, the notional amounts are used instead of accounting balances.

The data for the individual time buckets except the “Unspecified” column follow the interest rate gap from the model of 
interest rate sensitivity.

43.4	  Foreign Exchange Risk

Foreign exchange risk is the risk of losses arising from 
movements in foreign exchange rates. The Group 
is exposed to foreign exchange risk primarily due to 
the provision of foreign exchange loan products to 
commercial borrowers, issuance of bonds denominated 
in foreign currencies and foreign exchange deposits.

The management of the Group’s foreign exchange risk 
is centralised in the Bank. The Bank strives to minimise 
the foreign exchange risk of the Group. For this purpose, 
the Bank maintains a balance of assets and liabilities 
in foreign currencies (by using a mix of FX spots and 
forwards transactions).

To measure the foreign exchange risk on an individual 
basis, the Bank calculates, on a daily basis, net currency 
positions and an FX Value at Risk (maximum expected 
loss per business day for the foreign currency portfolio 
at the 99% confidence level). The Bank uses the limits 
for the following metrics:

•	 ratio of the absolute value of the net currency 
position to capital for each foreign currency;

•	 ratio of the absolute value of the total net currency 
position to capital;

•	 absolute value of the net currency position for each 
foreign currency;

•	 FX VaR; and
•	 ratio of the commercial exposures denominated in 

foreign currencies to all commercial exposures.
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On top of that, the foreign exchange risk of Trading book 
is managed by limits (intraday and end-of-day) for open 
FX spot position and by requirement to close each FX 
swap and FX forward transaction on a back-to-back 
basis.

As MONETA Auto and Building Savings Bank provide 
loans only in CZK and MONETA Leasing in EUR and CZK, 

the Bank measures on a consolidated basis only the net 
currency position in EUR (monthly frequency).

The foreign exchange risk at MONETA Leasing at an 
individual level is managed primarily by the funding 
structure (natural hedging due to EUR funding) and 
MONETA Leasing regularly closes its open FX position 
with the Bank.

The table below shows the FX VaR of the Bank.

CZK ths 31 Dec 2025
Average of daily

values in 2025 31 Dec 2024
Average of daily

values in 2024
FX VaR 995 2,338 2,524 2,668

The following table shows exposure of the Group to foreign exchange risk:

31 Dec 2025
CZK m CZK EUR USD

Other 
currencies Total CZK

Cash and cash balances at the central bank 20,724 120 54 - 20,898

Derivative financial instruments with positive fair 
values 600 33 - - 633

Investment securities 114,234 5,871 7 - 120,112

Hedging derivatives with positive fair values 1,776 53 - - 1,829

Change in fair value of items hedged on portfolio 
basis 63 - - - 63

Loans and receivables to banks 59,223 3,167 19 32 62,441

Loans and receivables to customers 279,144 11,998 16 - 291,158

Remaining assets 7,405 10 - - 7,415

Total assets 483,169 21,252 96 32 504,549

Due to banks 23 3,941 11 - 3,975

Due to customers 424,619 14,694 1,189 100 440,602

Derivative financial instruments with negative 
fair values 454 23 - - 477

Change in fair value of items hedged on portfolio 
basis 60 - - - 60

Hedging derivatives with negative fair values 2,800 641 - - 3,441

Issued bonds - 9,729 - - 9,729

Subordinated liabilities 7,594 2,421 - - 10,015

Remaining liabilities 4,089 879 52 4 5,024

Equity 31,226 - - - 31,226

Total liabilities and equity 470,865 32,328 1,252 104 504,549

Net exchange rate balance sheet position 12,304 (11,076) (1,156) (72) -

Receivables from spot and derivatives 2,418 14,307 1,859 129 18,713

Liabilities from spot and derivatives 14,901 3,098 677 55 18,731

Net exchange rate off-balance sheet position (12,483) 11,209 1,182 74 (18)

Net exchange rate position (179) 133 26 2 (18)
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31 Dec 2024
CZK m CZK EUR USD

Other 
currencies Total CZK

Cash and cash balances at the central bank 13,257 167 78 39 13,541

Derivative financial instruments with positive fair values 145 451 - - 596

Investment securities 111,599 5,025 40 - 116,664

Hedging derivatives with positive fair values 2,229 85 - - 2,314

Change in fair value of items hedged on portfolio basis 200 - - - 200

Loans and receivables to banks 75,371 3,514 229 92 79,206

Loans and receivables to customers 260,570 14,793 20 - 275,383

Remaining assets 7,052 26 - - 7,078

Total assets 470,423 24,061 367 131 494,982

Due to banks 19 3,804 11 - 3,834

Due to customers 409,674 18,791 1,452 104 430,021

Derivative financial instruments with negative fair values 99 433 - - 532

Change in fair value of items hedged on portfolio basis 78 - - - 78

Hedging derivatives with negative fair values 1,925 2,334 - - 4,259

Issued bonds 1,498 10,064 - - 11,562

Subordinated liabilities 7,622 - - - 7,622

Remaining liabilities 3,778 1,392 22 3 5,195

Equity 31,879 - - - 31,879

Total liabilities and equity 456,572 36,818 1,485 107 494,982

Net exchange rate balance sheet position 13,851 (12,757) (1,118) 24 -

Receivables from spot and derivatives 1,914 14,610 1,309 13 17,846

Liabilities from spot and derivatives 15,899 1,825 75 20 17,819

Net exchange rate off-balance sheet position (13,985) 12,785 1,234 (7) 27

Net exchange rate position (134) 28 116 17 27

43.5	  Liquidity Risk

Liquidity risk represents the risk of inability to meet 
financial liabilities when due or to finance increase in 
assets.

The liquidity risk of subsidiaries is managed by the Bank 
(providing funding if needed). For liquidity and liquidity 
risk management, the banks in the Group (the Bank and 
the Building Savings Bank) created a liquidity sub-group. 
The Czech National Bank provided to the banks in the 
liquidity sub-group an exemption from certain liquidity 
requirements on individual levels, and so in 2025, the 
Czech National Bank supervised the Bank and the 
Building Savings Bank as the only liquidity sub-group for 
liquidity purposes.

The Group has access to diversified sources of 
financing, which include deposits, issued bonds, loans 
taken, as well as the Group’s equity. The bond and 
money markets are used to further diversify sources of 
liquidity and to deposit excess cash (see chapter 5).

To manage liquidity risk, the Bank applies a system of 
limits applied on the following metrics:

•	 Liquidity positions in selected time buckets  
(on a daily basis);

•	 Loan to Deposit Ratio (on a monthly basis);
•	 Liquidity Coverage Ratio (on a monthly basis);
•	 Net Stable Funding Ratio (on a monthly basis);
•	 Liquidity Buffer (based on liquidity stress tests) 

(on a monthly basis);
•	 Time to wall for selected scenarios (idiosyncratic, 

systemic and combined) (on a monthly basis);
•	 Concentration in deposits (on a monthly basis);
•	 Interbank Borrowing to Total Assets Ratio  

(on a monthly basis). 

The Group also monitors a chosen set of Early Warning 
Indicators. 

For the purpose of liquidity management under 
extraordinary circumstances, the Group has a 
contingency plan containing measures for recovering 
liquidity. The Bank’s Treasury & ALM department 
regularly reviews the contingency plan and forwards it to 
the ALCO for approval.
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(a)	 The Table below Summarises the Remaining Maturity of Carrying Amounts of Assets, Liabilities and Equity 
According to Their Contractual Maturity.

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at the central 
bank 20,898 - - - - - 20,898

Derivative financial instruments with 
positive fair values 9 5 10 227 382 - 633

Investment securities - 4,678 7,278 41,890 66,232 34 120,112

Hedging derivatives with positive fair 
values - - 40 379 1,410 - 1,829

Change in fair value of items hedged on 
portfolio basis 1 3 7 42 10 - 63

Loans and receivables to banks 60,566 - - - - 1,875 62,441

Loans and receivables to customers1) 9,523 6,025 23,930 84,154 161,136 6,390 291,158

Investments in associates - - - - - 3 3

Current tax assets - - 20 - - - 20

Remaining assets 86 - 922 14 5 6,365 7,392

Total Assets 91,083 10,711 32,207 126,706 229,175 14,667 504,549

Due to banks 1,120 - - 2,461 - 394 3,975

Due to customers 370,854 36,207 22,973 9,913 463 192 440,602

Derivative financial instruments with 
negative fair values 22 4 11 68 372 - 477

Hedging derivatives with negative fair 
values 59 221 164 2,022 975 - 3,441

Provisions - - - - - 309 309

Current tax liabilities - - 242 - - - 242

Change in fair value of items hedged on 
portfolio basis - - - 60 - - 60

Deferred tax liabilities - - - - - 435 435

Issued bonds - 36 99 9,594 - - 9,729

Subordinated liabilities 61 28 34 7,488 2,404 - 10,015

Other liabilities 2,470 28 274 866 274 126 4,038

Equity - - - - - 31,226 31,226

Total liabilities and equity 374,586 36,524 23,797 32,472 4,488 32,682 504,549

Net liquidity position of assets and 
liabilities and equity2) (283,503) (25,813) 8,410 94,234 224,687 (18,015) -

Issued guarantees and credit limits on 
guarantees3) 2,415 - - - - - 2,415

Loan commitments4), 5) 5,945 - - - - - 5,945

1)	� Loans and receivables to customers presented under the “Unspecified” category as at 31 December 2025 of CZK 6,390 million (31 December 2024: 
CZK 6,123 million) represent mainly the loans and receivables from Inventory Financing, loans and receivables that are overdue more than 1 month, allowances 
and deferred cost and fees that are an integral part of the effective interest rate and fair value adjustment resulting from the revaluation of acquired financial 
assets.

2)	� Net liquidity position of assets and liabilities and equity within 1 month of CZK (283,503) million as at 31 December 2025 (31 December 2024: 
CZK (267,412) million) is primarily due to the fact that contractual maturity of current accounts falls within 1 month.

3)	� Contents irrevocable Issued guarantees and credit limits on guarantees.
4)	� The loan commitments represent irrevocable loan commitments only relating to commercial investment loans, commercial auto & equipment loans and 

mortgages. Total undrawn commitments on credit cards are not included in the table above as, historically, average limit usage is significantly below 100% and 
this behaviour is expected to continue.

5)	 In 2025, the Group revised the presentation of reporting amounts of loan commitments. For the purpose of comparability, the previous period has been adjusted.
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31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at the central 
bank 13,541 - - - - - 13,541

Derivative financial instruments with 
positive fair values 73 9 17 106 391 - 596

Investment securities - 408 3,943 35,432 76,814 67 116,664

Hedging derivatives with positive fair 
values - 6 67 855 1,386 - 2,314

Change in fair value of items hedged on 
portfolio basis 1 (1) 59 129 12 - 200

Loans and receivables to banks 76,690 - - - - 2,516 79,206

Loans and receivables to customers1) 9,137 5,184 23,968 83,631 147,340 6,123 275,383

Investments in associates - - - - - 3 3

Current tax assets - - 70 - - - 70

Remaining assets 193 - 673 13 3 6,123 7,005

Total Assets 99,635 5,606 28,797 120,166 225,946 14,832 494,982

Due to banks 863 - - 2,566 - 405 3,834

Due to customers 363,083 43,692 10,208 12,260 563 215 430,021

Derivative financial instruments with 
negative fair values 43 8 15 85 381 - 532

Hedging derivatives with negative fair 
values 51 92 274 2,195 1,647 - 4,259

Provisions - - - - - 263 263

Current tax liabilities - - 47 - - - 47

Change in fair value of items hedged on 
portfolio basis - - - 78 - - 78

Deferred tax liabilities - - - - - 469 469

Issued bonds - 37 127 3,893 7,505 - 11,562

Subordinated liabilities 92 30 - 4,909 2,591 - 7,622

Other liabilities 2,915 19 275 964 108 135 4,416

Equity - - - - - 31,879 31,879

Total liabilities and equity 367,047 43,878 10,946 26,950 12,795 33,366 494,982

Net liquidity position of assets and 
liabilities and equity2) (267,412) (38,272) 17,851 93,216 213,151 (18,534) -

Issued guarantees and credit limits on 
guarantees3) 1,463 - - - - - 1,463

Loan commitments4), 5) 5,056 - - - - - 5,056

1)	� Loans and receivables to customers presented under the “Unspecified” category as at 31 December 2025 of CZK 6,390 million (31 December 2024: 
CZK 6,123 million) represent mainly the loans and receivables from Inventory Financing, loans and receivables that are overdue more than 1 month, allowances 
and deferred cost and fees that are an integral part of the effective interest rate and fair value adjustment resulting from the revaluation of acquired financial 
assets.

2)	� Net liquidity position of assets and liabilities and equity within 1 month of CZK (283,503) million as at 31 December 2025 (31 December 2024: 
CZK (267,412) million) is primarily due to the fact that contractual maturity of current accounts falls within 1 month.

3)	� Contents irrevocable Issued guarantees and credit limits on guarantees.
4)	� The loan commitments represent irrevocable loan commitments only relating to commercial investment loans, commercial auto & equipment loans and 

mortgages. Total undrawn commitments on credit cards are not included in the table above as, historically, average limit usage is significantly below 100% and 
this behaviour is expected to continue.

5)	 In 2025, the Group revised the presentation of reporting amounts of loan commitments. For the purpose of comparability, the previous period has been adjusted.
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(b)	 The Table below Shows the Remaining Contractual Maturity of Non-derivative Financial Liabilities and Issued 
Financial Guarantees and Loan Commitments Held for the Group’s Liquidity Management Purposes (the 
Amounts Include Contractual Non-discounted Cash Flows):

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Due to banks 1,120 40 40 2,501 - 394 4,095

Due to customers 370,854 36,372 23,524 10,249 464 192 441,655

Issued bonds - 39 321 11,061 - - 11,421

Subordinated liabilities 70 52 230 9,275 2,972 - 12,599

Other liabilities 2,470 28 274 866 274 126 4,038

Total non-derivative financial liabilities 374,514 36,531 24,389 33,952 3,710 712 473,808

Issued guarantees and credit limits on 
guarantees 2,415 - - - - - 2,415

Loan commitments1), 2) 5,945 - - - - - 5,945

31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Due to banks 863 42 42 2,666 - 405 4,018

Due to customers 363,083 43,917 10,523 12,760 563 215 431,061

Issued bonds - 41 453 5,595 7,889 - 13,978

Subordinated liabilities 99 57 57 6,492 2,700 - 9,405

Other liabilities 2,915 19 275 964 108 135 4,416

Total non-derivative financial liabilities 366,960 44,076 11,350 28,477 11,260 755 462,878

Issued guarantees and credit limits on 
guarantees 1,463 - - - - - 1,463

Loan commitments1), 2) 5,056 - - - - - 5,056

1)	� The loan commitments represent irrevocable loan commitments only relating to commercial investment loans, commercial auto & equipment loans and mortgages.
2)	 In 2025, the Group revised the presentation of reporting amounts of loan commitments. For the purpose of comparability, the previous period has been adjusted.

(c)	 The Table below Shows the Remaining Contractual Maturity of Liabilities from Financial Derivatives:

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Total

Held for trading derivatives

Currency swaps 21 1 - - - 22

Interest rate swaps - - 2 54 372 428

Currency forwards 1 3 9 14 - 27

Cross currency interest rate swaps - - - - - -

Hedging derivatives

Interest rate swaps 59 221 141 2,022 975 3,418

Cross currency interest rate swaps - - 23 - - 23

Total financial derivatives 81 225 175 2,090 1,347 3,918

31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Total

Held for trading derivatives

Currency swaps 1 - - - - 1

Interest rate swaps - - - 62 381 443

Currency forwards 5 8 15 23 - 51

Cross currency interest rate swaps 37 - - - - 37

Hedging derivatives

Interest rate swaps 51 92 214 2,143 1,647 4,147

Cross currency interest rate swaps - - 60 52 - 112

Total financial derivatives 94 100 289 2,280 2,028 4,791
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(d)	 The Table below Shows the Remaining Expected Maturity of Assets and Liabilities as Follows:

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at the central 
bank 20,898 - - - - - 20,898

Derivative financial instruments with 
positive fair values 9 5 10 227 382 - 633

Investment securities1) - 4,678 7,278 41,890 66,232 34 120,112

Hedging derivatives 
with positive fair values - - 40 379 1,410 - 1,829

Change in fair value of items hedged on 
portfolio basis 1 3 7 42 10 - 63

Loans and receivables to banks 60,566 - - - - 1,875 62,441

Loans and receivables to customers 11,189 14,275 51,530 125,385 87,027 1,752 291,158

Investments in associates - - - - - 3 3

Current tax assets - - 20 - - - 20

Remaining assets 86 - 922 14 5 6,365 7,392

Total Assets 92,749 18,961 59,807 167,937 155,066 10,029 504,549

Due to banks 1,120 - - 2,461 - 394 3,975

Due to customers2) 67,068 44,522 91,693 181,256 55,871 192 440,602

Derivative financial instruments with 
negative fair values 22 4 11 68 372 - 477

Hedging derivatives with negative fair 
values 59 221 164 2,022 975 - 3,441

Provisions - - - - - 309 309

Current tax liability - - 242 - - - 242

Change in fair value of items hedged on 
portfolio basis - - - 60 - - 60

Deferred tax liability - - - - - 435 435

Issued bonds - 36 99 9,594 - - 9,729

Subordinated liabilities 61 28 34 7,488 2,404 - 10,015

Other liabilities 2,470 28 274 866 274 126 4,038

Equity - - - - - 31,226 31,226

Total liabilities and equity 70,800 44,839 92,517 203,815 59,896 32,682 504,549

Net liquidity position 21,949 (25,878) (32,710) (35,878) 95,170 (22,653) -

1)	� In 2025, the Group revised the presentation of reporting amounts of investment securities. For the purpose of comparability, the previous period has been 
adjusted.

2)	� Balances are allocated to the buckets based on the expected maturity of non-maturity deposits and contractual maturity date of term deposits. Expected 
maturity of non-maturity deposits is a function of deposits’ volatility and the average life of the non-volatile part.
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31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at the central 
bank 13,541 - - - - - 13,541

Derivative financial instruments with 
positive fair values 73 9 17 106 391 - 596

Investment securities1) - 408 3,943 35,432 76,814 67 116,664

Hedging derivatives 
with positive fair values - 6 67 855 1,386 - 2,314

Change in fair value of items hedged on 
portfolio basis 1 (1) 59 129 12 - 200

Loans and receivables to banks 76,690 - - - - 2,516 79,206

Loans and receivables to customers 10,394 12,436 47,365 124,466 78,542 2,180 275,383

Investments in associates - - - - - 3 3

Current tax assets - - 70 - - - 70

Remaining assets 193 - 673 13 3 6,123 7,005

Total Assets 100,892 12,858 52,194 161,001 157,148 10,889 494,982

Due to banks 863 - - 2,566 - 405 3,834

Due to customers2) 67,135 51,314 78,027 178,893 54,437 215 430,021

Derivative financial instruments with 
negative fair values 43 8 15 85 381 - 532

Hedging derivatives with negative fair 
values 51 92 274 2,195 1,647 - 4,259

Provisions - - - - - 263 263

Current tax liability - - 47 - - - 47

Change in fair value of items hedged on 
portfolio basis - - - 78 - - 78

Deferred tax liability - - - - - 469 469

Issued bonds - 37 127 3,893 7,505 - 11,562

Subordinated liabilities 92 30 - 4,909 2,591 - 7,622

Other liabilities 2,915 19 275 964 108 135 4,416

Equity - - - - - 31,879 31,879

Total liabilities and equity 71,099 51,500 78,765 193,583 66,669 33,366 494,982

Net liquidity position 29,793 (38,642) (26,571) (32,582) 90,479 (22,477) -

1)	� In 2025, the Group revised the presentation of reporting amounts of investment securities. For the purpose of comparability, the previous period has been 
adjusted.

2)	� Balances are allocated to the buckets based on the expected maturity of non-maturity deposits and contractual maturity date of term deposits. Expected 
maturity of non-maturity deposits is a function of deposits’ volatility and the average life of the non-volatile part.

43.6	  Operational Risk

Operational risk represents the risk of a loss resulting 
from inadequate or failed internal processes, people or 
systems, or from external events, including the risk of 
loss due to a breach of, or failure to comply with, a legal 
or regulatory requirement, or a threat to the Group’s 
reputation. It also includes legal and outsourcing risk.

The Group implemented standardised tools and 
processes for operational risk management, including 
Risk & Control Self‑Assessment (RCSA), Loss Data 
Collection of actual internal operational risk losses, 
monitoring of external operational risk events, Key Risk 
Indicators, scenario analyses, and Issue management 
that is used to record, monitor and report identified risks 
and issues. The Issue management system is also used 
for monitoring the relevant action plans, if applicable, 
and is closely linked to the RCSA process. The Group 

continually develops and improves these tools and 
processes.

The Bank’s Management Board specifically approves the 
operational risk governance structure and framework, 
and the Group’s objectives for operational risk 
management and decides about acceptance of major 
risks if there are no feasible remedial measures.

The Operational Risk Committee (ORCO) oversees 
the Group’s operational risk management process 
and approves methods, limits and Key Risk Indicators, 
monitors adherence to approved limits and Key Risk 
Indicators and approves principal changes in the 
insurance programme.

More details about operational risk and its management 
are comprised in section 5.5 of the Annual Financial 
Report.
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43.6.1	  Legal Risk

Dealing with legal risk and managing it means 
minimising uncertainty associated with enforcement 
and interpretation of applicable law, contracts and 
regulations. In addition to standard legal functions in the 
various areas such as contract, banking and corporate 
law, the main tasks of the Group’s lawyers during 2025 
consisted of keeping both the retail and commercial 
contractual documentation aligned with both the 
business strategy and various needs of the business 
departments of the Group, as well as new regulations. 
The Group continuously monitors legal disputes 
and provision is created for the estimated amount of 
payment if it is more probable than not that the cash 
outflow will have to be made (see note 34).

44.	  Fair Value of Financial Assets 
and Liabilities

The following table shows the carrying value and fair 
values of financial assets and liabilities that are not 
presented at fair value in the Group’s consolidated 
statement of financial position. The fair value includes 
also anticipated future losses.

The Group uses the following inputs and techniques to 
estimate the fair value for asset and liability categories:

•	 Cash and cash balances at the central bank
The carrying value of cash and cash balances at the 
central bank approximates their fair value.

•	 Loans and receivables to banks
The carrying value of receivables to banks 
approximates their fair values due to the short 

maturity of those receivables.
•	 Loans and receivables to customers

The fair value of loans is estimated on the basis of 
discounted future expected cash flows using the 
interest rate common for loans with similar credit 
risk and interest risk conditions profile and maturity 
dates (discounted rate technique according to 
IFRS 13). For impaired loans, the present value of 
future expected cash flows, including the expected 
proceeds from a collateral foreclosure, if any.

•	 Due to banks
The carrying value of due to banks in principle 
approximates their fair value due to the short 
maturity of these deposits.

•	 Due to customers
The fair value of deposits repayable on demand at 
request and term deposits bearing a fixed interest 
rate in principle approximates their carrying value 
as at the balance sheet date due to the short 
maturity of these deposits. 

•	 Investment securities at amortised cost
The difference between the fair value and the 
carrying value of investment securities measured at 
amortised cost is mainly driven by different market 
and effective interest rates of government bonds 
included in this portfolio.

•	 Subordinated liabilities and issued bonds
The difference between the fair value and the 
carrying value of subordinated debt securities, 
subordinated deposits and issued bonds measured 
at amortised cost is determined on the basis of 
discounted cash flows using the market interest 
rates.

  31 Dec 2025 31 Dec 2024
CZK m Carrying value Fair value Carrying value Fair value
FINANCIAL ASSETS    

Cash and cash balances at the central bank 20,898 20,898 13,541 13,541

Investment securities at amortised cost1) 120,078 113,181 116,597 109,555

Loans and receivables to banks 62,441 62,441 79,206 79,206

Loans and receivables to customers 291,158 291,212 275,383 273,867

FINANCIAL LIABILITIES

Due to banks 3,975 3,984 3,834 3,851

Due to customers 440,602 440,602 430,021 430,021

Issued bonds 9,729 9,912 11,562 11,8583)

Subordinated debt securities 7,096 7,086 4,706 4,672

Subordinated deposits2) 2,919 2,979 2,916 3,014

1)	 Difference between the fair value and the carrying value is mainly driven by different market and effective interest rates of the Government bonds.
2)	� When calculating the discount rate, the Group assumes that primarily credit and liquid markup has not changed significantly since the origination of the 

subordinated deposits, thus the change in interest rate is the main driver of the discount rate.  In case of significant changes in the other components, the 
discount rate calculation will be adjusted accordingly.

3)	 Restated.
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Investment securities measured at amortised cost are classified as level 1 because fair value is based on quoted prices 
on active market. Cash and cash balances at the central bank, loans and receivables to banks and due to banks are 
classified as level 2 and all other fair values presented above are classified as level 3 as the data used for the estimation 
of the discount rate are not based on the data from the active market. There are assumptions applied for the estimation 
of the cash flows used for discounting taking into account expected repayment profile of the particular pool or product. 
The discount rates used for discounting are based on the rates of the major competitors or other benchmark rates for 
similar type of assets.

The following table summarises the hierarchy of fair values of financial assets and financial liabilities that are carried at 
fair value in the statement of financial position:

  31 Dec 2025 31 Dec 2024
CZK m Level 1 Level 2 Level 3 Level 1 Level 2 Level 3
Financial Assets

Derivative financial instruments with positive fair values - 633 - - 596 -

Debt securities measured at FTVPL - - 8 - - 41

Equity securities measured at FVTPL - - 25 - - 25

Equity securities measured at FVTOCI - - 1 - - 1

Hedging derivatives with positive fair values - 1,829 - - 2,314 -

Change in fair value of items hedged on portfolio basis - - 63 - - 200

Financial Liabilities

Derivative financial instruments with negative fair 
values - 477 - - 532 -

Hedging derivatives with negative fair values - 3,441 - - 4,259 -

Change in fair value of items hedged on portfolio basis - - 60 - - 78

There were no transfers between level 1 and 2 during the year 2025 nor 2024.

The Group uses the following inputs and techniques to determine fair value under level 2 and level 3:

The level 2 assets include financial derivatives. For derivative exposures, the fair value is estimated using the present 
value of the cash flows resulting from the transactions, taking into account market inputs like FX spot and forward 
rates, benchmark interest rates, swap rates, etc.

The level 3 assets include equity and debt securities not traded on the market where the fair value is calculated using 
the valuation techniques, including expert appraisals.

Movement analysis of level 3 financial assets and liabilities:

CZK m
As at

1 Jan 2025

Purchases/ 
Sales in the 

period

Total gains and 
losses in the period 

recognised in the 
income statement

Total gains and 
losses in the period 

recognised in OCI
As at

31 Dec 2025
Investment securities at FVTOCI 1 - - - 1

Investment securities at FVTPL 66 (29) (4) - 33

Total 67 (29) (4) - 34

CZK m
As at

1 Jan 2024

Purchases/ 
Sales in the 

period

Total gains and 
losses in the period 

recognised in the 
income statement

Total gains and 
losses in the period 

recognised in OCI
As at

31 Dec 2024
Investment securities at FVTOCI 1 - - - 1 

Investment securities at FVTPL 55 - 11 - 66 

Total 56 - 11 - 67



226

Notes to Consolidated Financial Statements

Consolidated Annual Financial Report 2025

45.	  Mandatory Published 
Information

Until 30 June 2025, on a quarterly basis, the Group 
published the mandatory information according to CNB 
Decree No. 163/2014 Coll. and Part 8 of Regulation of the 
European Parliament and the Council (EU) No. 575/2013 
of 26 June 2013 on its website in the section Mandatory 
Disclosures at the following address: https://investors.
moneta.cz/financial-results.

From 1 July 2025, the Group publishes the mandatory 
information according to Part 8 of Regulation of the 
European Parliament and the Council (EU) No. 575/2013 
of 26 June 2013 on a half-year basis. This information is 
available on the European Banking Association’s website.

46.	  Subsequent Events

There have been no subsequent events arising after 
31 December 2025 that would have a material impact on 
these consolidated financial statements.

Signature of statutory representatives

In Prague, on 16 March 2026

Tomáš Spurný
Chairman of the Management Board and CEO 
MONETA Money Bank, a.s.

Jan Friček
Member of the Management Board and CFO 
MONETA Money Bank, a.s.

https://investors.moneta.cz/financial-results
https://investors.moneta.cz/financial-results
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Separate Statement of Profit or Loss and Other Comprehensive Income
for the year ended 31 December 2025

CZK m Note 2025 2024
Interest and similar income1) 18,209 20,592

Interest expense and similar charges (9,909) (13,151)

Net interest income 6 8,300 7,441

Fee and commission income 3,683 3,475

Fee and commission expense   (490) (641)

Net fee and commission income 7 3,193 2,834

Dividend income 8 1,384 1,685

Net income from financial operations 9 719 859

Other operating income 10 185 162

Total operating income 13,781 12,981

Personnel expenses 11 (2,699) (2,582)

Administrative expenses 12 (1,606) (1,508)

Regulatory charges 13 (182) (204)

Depreciation and amortisation 14 (1,127) (1,181)

Other operating expenses 15 (68) (63)

Total operating expenses (5,682) (5,538)

Profit for the period before tax and net impairment of financial assets 8,099 7,443

Net impairment of financial assets 16 (430) (352)

Profit for the period before tax 7,669 7,091

Taxes on income 17 (878) (700)

Profit for the period after tax 6,791 6,391

Total comprehensive income attributable to the equity holders 6,791 6,391

Profit for the year after tax attributable to the equity holders 6,791 6,391

Profit for the year after tax attributable to the equity holders per share

Weighted average of ordinary shares (millions of shares) 511 511

Basic earnings per share (in CZK) 18 13.29 12.51

Diluted earnings per share (in CZK) 18 13.29 12.51

1)	 Calculated using the effective interest method with the exception of hedging derivatives.
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Separate Statement of Financial Position
as at 31 December 2025

CZK m Note 31 Dec 2025 31 Dec 2024
Assets

Cash and cash balances at the central bank 19 20,664 13,421

Derivative financial instruments with positive fair values 26 633 596

Investment securities 23 116,666 113,177

Hedging derivatives with positive fair values 26 1,829 2,314

Change in fair value of items hedged on portfolio basis 63 200

Loans and receivables to banks 21 64,594 78,041

Loans and receivables to customers 22 277,877 259,933

Intangible assets 27 3,346 3,205

Property and equipment 28 2,382 2,259

Investments in subsidiaries and associates 29 4,469 4,468

Current tax assets 30 - 59

Other assets 32 1,430 1,289

Total Assets 493,953 478,962

Liabilities

Derivative financial instruments with negative fair values 26 477 532

Due to banks 33 4,364 4,048

Due to customers 34 415,860 403,674

Hedging derivatives with negative fair values 26 3,441 4,259

Change in fair value of items hedged on portfolio basis 60 78

Issued bonds 24 22,441 20,996

Subordinated liabilities 25 10,015 7,622

Provisions 35 308 262

Current tax liabilities 30 230 -

Deferred tax liabilities 31 309 334

Other liabilities 36 3,828 4,174

Total liabilities 461,333 445,979

Equity

Share capital 37 10,220 10,220

Statutory reserve 37 102 102

Other reserves 37 1 1

Retained earnings 21,918 22,281

Effect of business combination under common control 379 379

Total equity 32,620 32,983

Total Liabilities and Equity 493,953 478,962



Separate Financial Statements

232 Consolidated Annual Financial Report 2025

Separate Statement of Changes in Equity
for the year ended 31 December 2025

CZK m
Share 

capital
Statutory 

reserve

Reserve 
from 

revaluation 
of FVTOCI

Retained 
earnings

Effect of 
business 

combination 
under 

common 
control Total

Balance as reported
1 January 2025 10,220 102 1 22,281 379 32,983

Transactions with owners of the company

	 - Dividends - - - (7,154) - (7,154)

Total comprehensive income

Profit for the year after tax - - - 6,791 - 6,791

Balance 31 December 2025 10,220 102 1 21,918 379 32,620

Separate Statement of Changes in Equity 
for the year ended 31 December 2024

CZK m
Share 

capital
Statutory 

reserve

Reserve 
from 

revaluation 
of FVTOCI

Retained 
earnings

Effect of 
business 

combination 
under 

common 
control Total

Balance as reported
1 January 2024 10,220 102 1 22,022 379 32,724

Transactions with owners of the company

	 - Dividends - - - (6,132) - (6,132)

Total comprehensive income

Profit for the year after tax - - - 6,391 - 6,391

Balance 31 December 2024 10,220 102 1 22,281 379 32,983
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Separate Statement of Cash Flows
for the year ended 31 December 2025

CZK m Note 2025 2024
Cash flows from operating activities

Profit for the year after tax 6,791 6,391

Adjustments for:

	 Depreciation and amortisation 14 1,127 1,181

	 Net impairment of financial assets (excl. cash collection and recovery)1) 16 438 349

	 Net gain/loss on revaluation of investment securities 9 1 (10)

	� Accrued coupon, amortisation of discount/premium of investment securities 1,167 831

	 Accrued interest income from derivatives 293 796

	 Accrued interest income from loans and receivables to customers and banks 113 455

	 Accrued interest expense due to customers and banks (11) (485)

	 Net gain from revaluation of hedging derivatives 9 (789) (751)

	 Net loss from revaluation of items hedged on portfolio basis 9 739 771

	 Net gain from unrealised FX1) (33) (80)

	� Change in provisions not recognised in depreciation and amortisation1) 46 (3)

	 Net gain on sale of investment securities (24) (59)

	 Net loss on sale and other disposal of tangible and intangible assets 27, 28 7 2

	 Share of profit or loss of associates accounted for using the equity method 9 (3) (3)

	 Dividend income 8 (1,384) (1,685)

	 Tax expense 17 878 700

9,356 8,400

Changes in:

	 Loans and receivables to customers and banks1) 21, 22 (17,856) (15,102)

	 Other assets 32 (141) (322)

	 Due to banks1) 33 327 (1,392)

	 Due to customers 34 12,196 32,554

	 Other liabilities 36 (411) 768

3,471 24,906

Income taxes paid (614) (694)

Net cash from/(used in) operating activities 2,857 24,212

Cash flows from investing activities

	 Acquisition of investment securities (12,402) (15,191)

	 Proceeds from investment securities 6,962 1,549

	 Acquisition of property and equipment and intangible assets 27, 28 (1,007) (897)

	� Proceeds from the sale of property and equipment and intangible assets 27, 28 7 14

	� Proceeds from the sale of financial assets measured at fair value through profit 
or loss 31 -

	 Dividends received 1,387 1,688

Net cash from/(used in) investing activities (5,022) (12,837)
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CZK m Note 2025 2024

Cash flows from financing activities

	 Proceeds from issued bonds 8,411 9,474

	 Repayment of issued bonds (4,200) (3,050)

	 Payments of lease liabilities (333) (309)

	 Dividends paid (7,154) (6,132)

Net cash from/(used in) financing activities (3,276) (17)

Net change in cash and cash equivalents (5,441) 11,358

Cash and cash equivalents at beginning of period 20 88,946 77,526

Effect of exchange rate fluctuations on cash and cash equivalents held (123) 62

Cash and cash equivalents at end of period 20 83,382 88,946

Interest received2) 25,815 27,480

Interest paid2) (15,886) (18,608)

1)	� In 2025, the Group revised the presentation of reporting amounts related to unrealised gains and losses arising from hedging and currency translation. For the 
purpose of comparability, the previous period has been adjusted.

2)	� Lines “Interest received” and “Interest paid” represent interest paid by customers and counterparties and received from customers and counterparties, 
respectively, and are included in cash flows from operating activities.
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1.	  General Information

MONETA Money Bank (the “Bank”) is a joint-stock 
company incorporated and domiciled in the Czech 
Republic, its registered office and principal place 
of business is Vyskočilova 1442/1b, Michle, 140 00 
Prague 4, post code 140 28, Czech Republic, ID Number: 
25672720, incorporated in the Commercial Register 
by the Municipal Court in Prague, Section B, Entry 
No. 5403, ISIN number: CZ0008040318.

The latest available list of entities recorded in the registry 
of book-entry shares of the Bank kept by the Central 
Securities Depository in Prague (Centrální depozitář 
cenných papírů, a.s.) with a shareholding interest of more 
than 1% of the Bank’s registered share capital is available 
in the Investor Relations section of the Bank’s website 
at: https://investors.moneta.cz/shares. Such entities may 
not necessarily be the beneficial shareholders of the 
Bank but may hold shares of the Bank for the beneficial 
shareholders (such as securities brokers, banks, 
custodians or nominees).

Please refer to chapter 1.4 of the Annual Financial 
Report to the section “Shareholder structure” for the 
information on the shareholder structure of the Bank as 
at 31 December 2025. As far as the Bank is aware, no 
shareholder was a controlling entity of the Bank as at 
31 December 2025.

The Bank operates in the Czech Republic and focuses 
primarily on providing secured and unsecured lending 
and financing for both retail and commercial clients. The 
retail lending portfolio consists of mortgages, consumer 
loans, credit cards, personal overdrafts and housing 
loans. Commercial lending products range from working 
capital, investment loans, financing of small businesses 
and entrepreneurs, providing guarantees, letters of credit 
and foreign exchange transactions. The Bank provides a 
wide range of deposit and transactional products to retail 
and commercial customers.

The Bank issues debit and credit cards in cooperation with 
Visa and cooperates with EVO Payments International in 
acquiring services. In addition, the Bank intermediates 
the sale of insurance and investment products. As a part 
of its insurance products, the Bank intermediates mainly 
additional payment protection insurance which covers 
the customer’s monthly loan payment in the event of 
unemployment, accident or sickness. The Bank also acts 
as the intermediary for other insurance products such as 
life insurance, pension funds, travel insurance, etc.

The Bank’s separate financial statements were 
authorised for issue by the Management Board on 
16 March 2026 and on 17 March 2026 examined by the 

Supervisory Board and recommended to for publication 
on 18 March 2026. In addition, the financial statements 
are subject to approval at the General Meeting of 
shareholders.

All press releases, financial reports and other information 
are available on the Bank’s website: www.moneta.cz.

The Bank has not prepared a separate annual financial 
report, because the Bank includes the respective 
information in the consolidated annual financial report.

2.	  Basis of Preparation

2.1	  Basis of Presentation

The financial statements contained herein are separate 
financial statements of the Bank prepared in accordance 
with IFRS Accounting Standards as adopted by the 
European Union (IFRS® Accounting Standards).

These financial statements were not prepared for any 
special purpose such as potential merger or acquisition.

2.2	  Going Concern

The separate financial statements are prepared on 
a going concern basis, as the Management Board is 
confident that the Bank has the resources to continue 
in business for the foreseeable future. In making this 
assessment, the Management Board has considered a 
wide range of information relating to present and future 
conditions, including future projections of profitability, 
cash flows and capital resources.

2.3	  Functional and Presentation 
Currency

The separate financial statements are presented in 
the Czech Koruna (CZK) which is the Bank’s functional 
currency. All amounts have been rounded to the 
nearest million, except where otherwise indicated.

2.4	  Measurement

The separate financial statements have been prepared 
on a historical cost basis, except for, investment 
securities measured at fair value through other 
comprehensive income (FVTOCI), investment securities 
measured at fair value through profit or loss (FVTPL) 
and derivative financial instruments which have been 
measured at fair value. The carrying values of recognised 

https://investors.moneta.cz/shares
http://www.moneta.cz
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assets that are hedged items in fair value hedges, and 
otherwise carried at amortised cost, are adjusted to 
record changes in fair value attributable to the risks that 
are being hedged, and this adjustment is either reported 
on a separate line of the statement of financial position in 
the case of the application of portfolio fair value hedges, 
or is directly adjusting carrying value of the hedged item 
in the case of micro hedges.

3.	  Use of Estimates and 
Judgements

The preparation of the separate financial statements in 
conformity with IFRS Accounting Standards requires 
the use of estimates and judgements about future 
conditions. In view of the inherent uncertainties and the 
high level of subjectivity involved in the recognition or 
measurement of the items listed below, it is possible 
that the outcomes in the next financial year could differ 
from those on which management’s estimates are based, 
resulting in materially different conclusions from those 
reached by management for the purposes of the 2025 
separate financial statements.

Estimates and underlying assumptions are reviewed on 
an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimates are 
revised and in any future periods affected.

Information about critical judgements and estimates in 
applying accounting policies that have the most significant 
effect on the amounts recognised in the Bank’s financial 
statements is included in the following notes:

•	 Deferred tax assets and liabilities – note 31;
•	 Impairment of financial assets – notes 16 and 42;
•	 Provisions – note 35;
•	 Fair value – note 43;
•	 Classification of leases – note 5.10;
•	 Classification of financial assets – note 5.6.2.

Significant estimates related to future development of 
prepayments of the loan’s notional amount were made 
by the management of the Bank in the area of expected 
cash flows from loan receivables which are used for 
determination of amortised cost of the debt financial 
assets.

Impact of the Current Macroeconomic Environment

Significant judgements made by the management in 
applying the Bank’s accounting policies and the key 
sources of uncertainty estimation were impacted by 
macroeconomic effects which were reflected in the loan 
loss allowances level through management overlays.

Further description of these impacts is provided in the 
following notes:

•	 Net impairment of financial assets – note 16;
•	 Credit Risk – note 42.2.

4.	  New IFRS Accounting 
Standards and Interpretations

4.1	  Standards and Amendments 
Effective after 31 December 2025 
Issued by the IASB and Endorsed 
by the EU

(a)	 New Standards and Amendments to the Existing 
Standards with a Significant Impact on the Bank

None.

(b)	 New Standards and Amendments to the Existing 
Standards with a Minor or No Impact on the Bank

•	 Amendments to the Classification and Measurement 
of Financial Instruments – Amendments to IFRS 9 and 
IFRS 7 (effective for annual periods beginning on or 
after 1 January 2026);

•	 Annual Improvements to IFRS Accounting 
Standards – Volume 11 (effective for annual periods 
beginning on or after 1 January 2026);

•	 Amendments to the Contracts Referencing 
Nature-dependent Electricity – Amendments to IFRS 
9 and IFRS 7 (effective for annual periods beginning 
on or after 1 January 2026).

4.2	  Standards and Amendments 
Effective after 31 December 2025 
Issued by the IASB and not 
Endorsed by the EU

The below listed new accounting standards and 
amendments to the existing standards have been 
published by the IASB that are not mandatory for 
reporting periods ended 31 December 2025 and have not 
been adopted by the European Union. The Bank intends 
to adopt these standards and amendments, if applicable, 
when they become effective as endorsed by the EU. The 
Bank’s assessment of the impact of these new standards 
and amendments is set out below.

(a)	 IFRS 18 – Presentation and Disclosure in Financial 
Statements

In April 2024, the Board issued IFRS 18 Presentation 
and Disclosure in Financial Statements, which replaces 
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IAS 1 Presentation of Financial Statements. The new 
standard introduces new categories and subtotals in the 
statement of profit or loss and prescribes disclosure of 
management-defined performance measures (MPM). 
The standard also brings new requirements for the 
location, aggregation and disaggregation of financial 
information.

Requirements Regarding Statement of Profit or Loss

All income and expense items shall be classified into one 
of the five categories: operating, investing, financing, 
income taxes, and discontinued operations. On top of 
that, the standard requires the presentation of subtotals 
such as “Operating profit or loss”, “Profit or loss before 
financing and income taxes” and “Profit or loss”. 
Classification is influenced by main the business activity 
defined by the standard as “Investing in particular types 
of assets” and “Provision of financing to customers”. The 
entity may be subject to one of them or both.

Management-defined Performance Measures

The standard introduces the concept of a 
management-defined performance measure (MPM) 
which is, in general, the subtotal of income and 
expenses that an entity uses to externally communicate 
management’s view on the financial performance of the 
entity to users of financial statements. The standard 
requires disclosure of information about all of an entity’s 
MPMs within a single note to the financial statements 
and requires disclosures to be made about each MPM, 
such as how the measure is calculated or a reconciliation 
to the most comparable subtotal of the Statement of 
profit or loss.

Aggregation and Disaggregation and Location of 
Information

The standard differentiates between “presentation” 
within primary financial statements and “disclosure” 
within notes to financial statements and prescribes which 
items shall be presented and which shall be presented 
and/or disclosed. Aggregation and disaggregation 
shall be done with reference to similar and dissimilar 
characteristics and also with respect to the materiality of 
the information.

The amendments shall be effective for annual periods 
beginning on 1 January 2027.

The Bank is still evaluating the impact of the new 
standard on the Banks´s primary financial statements 
and notes.

The Bank’s main business activity is to provide financing 

to customers; therefore, the Bank does not expect 
significant changes to the current structure of its 
financial statements and notes. 

As the changes to the structure of the financial 
statements are not expected to be significant, as at the 
issuance date of this Annual Financial Report, the Bank 
does not assume to introduce management-performance 
measures for the purpose of externally communicating 
management’s view of the Bank’s financial performance. 

(b)	 New Standards and Amendments to the Existing 
Standards with a Minor or No Impact on the Bank

•	 IFRS 19 Subsidiaries without Public Accountability: 
Disclosures (effective for annual periods beginning 
on or after 1 January 2027);

•	 Amendments to IAS 21 The Effects of Changes 
in Foreign Exchange Rates: Translation to a 
Hyperinflationary Presentation Currency (effective for 
annual periods beginning on or after 1 January 2027).

5.	  Summary of Material 
Accounting Policies

The Bank applies accounting policies consistently 
with the exception described in chapter 5.1 Changes 
in accounting policies. These changes resulted from 
the adoption of new standards or amendments as 
listed below. However, none of those standards or 
amendments have material impact on the Bank’s 
financial statements.

5.1	  Changes in Accounting Policies – 
Newly Effective and Endorsed 
IFRS Accounting Standards

The following amendments to the existing standards 
issued by the International Accounting Standards Board 
(IASB) and adopted by the EU are effective for the 
current reporting period. Their adoption has not had any 
material impact on the disclosures or on the amounts 
reported in these financial statements.

•	 	Amendments to IAS 21 The Effects of Changes in 
Foreign Exchange Rates – Lack of Exchangeability 
(effective for annual periods beginning on or after 
1 January 2025).
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5.2	  Foreign Currency

The separate financial statements are presented in the 
Czech Koruna (CZK), which is also the Bank’s functional 
currency. Transactions in foreign currencies are 
translated into the functional currency of the Bank at the 
exchange rates published by the Czech National Bank at 
the date of the transactions.

Foreign exchange gains and losses resulting from the 
settlement of such transactions and from the translation 
of monetary assets and liabilities denominated in foreign 
currencies at year end exchange rates are recognised in the 
profit or loss in “Net income from financial operations”.

5.3	  Interest

Interest income or expense from all interest-bearing 
financial instruments recognised using the effective 
interest rate is reported in the profit or loss in the line 
items “Interest and similar income” and “Interest expense 
and similar charges” respectively as part of revenue 
and expenses from continuing operations. Additionally, 
interest income and expense from hedging derivatives is 
reported in the same lines.

The effective interest rate method is a method of 
calculating the amortised cost of a financial asset or a 
financial liability. The effective interest rate is a rate that 
exactly discounts the estimated future cash payments 
and receipts through the expected life of the financial 
asset or financial liability to their carrying amount. When 
calculating the effective interest rate, the Bank estimates 
future cash flows considering all contractual terms of 
the financial instrument and includes transaction costs 
and fees paid or received that are an integral part of the 
effective interest rate but excludes future credit losses.

Transaction costs include incremental costs that are 
directly attributable to the acquisition or issue of the 
financial asset or financial liability.

Interest income and expense presented in the profit or 
loss include:

•	 Interest on financial assets and financial liabilities 
measured at amortised cost calculated on an 
effective interest rate basis;

•	 Interest on interest rate derivatives designated as 
hedging derivatives using the contractual interest 
rate of the corresponding derivative.

If the financial asset is considered impaired, the interest 
income representing the time value of money between 
the impairment event and the estimated recovery date 

continues to be recognised using the effective interest 
rate method (unwinding) and the effective interest rate is 
applied on the financial asset’s net carrying amount. The 
Bank calculates the unwinding for the period using an 
individual deal-by-deal approach and individual effective 
interest rates.

5.4	  Fees and Commissions

Fee and commission income from contracts with 
customers is measured based on the consideration 
specified in a contract with a customer. The Bank 
recognises revenue when it transfers control over 
a service to a customer.

The following is a description of principal activities of the 
Bank including their nature and timing of the satisfaction 
of performance obligation in contracts with customers, 
as well as significant payment terms and related revenue 
recognition policies.

The Bank provides retail and commercial customers 
with deposit and lending products, personal overdrafts, 
foreign exchange transactions, credit cards and also 
distribution of third-party products, such as investment 
funds and insurance products.

Fees and commissions paid or received that are directly 
attributable to the issue or acquisition of a financial asset 
or financial liability are an integral part of the effective 
interest rate on that financial asset or financial liability 
and are included in the measurement of the effective 
interest rate.

Revenue from commission-based fees for arranging the 
sale of third party insurance and investment products 
is recognised at the point in time when the respective 
contract is concluded. The Bank has evaluated that it acts 
as an agent as the Bank does not control the provided 
services that are transferred to the customer (the Bank 
does not integrate the related services and does not 
have discretion in establishing the price). Therefore, 
the Bank recognises only the net amount of expected 
consideration as revenue. The commission fee is typically 
derived from the volume of arranged contract as well 
as the respective contract performance. The Bank has 
evaluated that the performance-based fee shall not be 
included in the measurement of transaction price as 
variable consideration, because collection of the fee is 
highly susceptible to factors outside the Bank’s influence. 
The Bank recognises performance-based fees when 
confirmed by the respective third party. Commission fees 
that are subject to claw-back are recognised only to the 
extent that it is highly probable that a significant reversal 
in the amount of revenue will not occur (historical data 
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are used for evaluation). The Bank has concluded that 
respective liability does not give rise to accounting of 
a significant financing component because it arises for 
reasons other than the provision of finance to the Bank.

Revenue from servicing fees and fees for ongoing 
deposit and lending account maintenance are charged 
to customer’s account on a regular basis and recognised 
over time as the customer simultaneously consumes 
the respective benefits. The Bank applies different fees 
for each customer segment and service level. Revenue 
from servicing fees is recognised on a straight-line basis. 
The contracts, with the exception of term deposits, 
do not have a minimal committed duration period. In 
the case of contracts with the Bank’s clients, the fees 
are settled from their accounts or through the regular 
periodic repayments. In the case of third parties the Bank 
applies the standard payment conditions for the financial 
industry sector.

The Bank does not provide service incentives (such 
as temporary service discounts) that would give rise 
to recognition of a contract asset. The Bank does not 
receive any non-refundable upfront payments from 
its customers that would give rise to recognition of 
a respective contract liability or customer option or 
significant financing component.

Incremental distribution costs paid for the acquisition 
of deposit contracts (current accounts and savings 
accounts) are recognised as an asset and amortised over 
the period for which a customer is expected to receive 
the respective services. The Bank has evaluated the 
expected amortisation period to five years.

Commissions paid for the origination of term deposits 
and respective opening fees are part of the amortised 
cost of the financial liability to customers and are linearly 
amortised (linear amortisation is used due to immaterial 
difference to effective interest rate method in the case of 
deposit products) until the expiry of the term deposit in 
the profit or loss line item “Interest expense and similar 
charges”.

Revenue from transaction-based fees is given mainly 
by interchange fees related to card transactions, foreign 
currency transactions and other payment transactions. 
The revenue is recognised at a point in time when the 
related transaction is performed.

Fee income on impaired financial assets is recognised on 
receipt of cash or performance of the service obligation, 
whichever is later.

The Bank has decided to apply practical expedient 
IFRS 15.121 and is not disclosing information on the 

aggregated amount of the remaining transaction price for 
servicing and commission revenues as the enforceable 
duration of the respective contract is less than one 
year and the right to consideration for servicing and 
commission contracts corresponds directly with the 
value provided to customer.

5.5	  Dividends

Dividend income is recognised when the right to receive 
the payment is established. Dividend income is reported 
in the profit or loss in the line item “Dividend income”.

5.6	  Financial Assets and Financial 
Liabilities

5.6.1	  Recognition

The Bank initially recognises financial assets measured 
at amortised cost on the date on which they originate. All 
other financial instruments are recognised on the trade 
date which is the date the Bank becomes a party to the 
contractual provisions of the instrument.

All financial instruments are initially recognised at their 
fair value plus, for an item not at fair value through profit 
or loss, transaction costs that are directly attributable to 
its acquisition or issue.

5.6.2	  Classification of Financial Assets

5.6.2.1	 Debt Instruments

Debt instruments include loans and receivables 
(disclosed especially in the lines “Loans and receivables 
to banks“, “Loans and receivables to customers”) 
and debt securities (disclosed in the line “Investment 
securities”). They are classified into one of the following 
measurement categories:

•	 Amortised cost;
•	 Fair value through other comprehensive income 

(FVTOCI); or
•	 Fair value through profit or loss (FVTPL).

Classification is based on the assessment of the 
business model under which the asset is held and on the 
assessment of the contractual cash flow characteristics 
of the instrument.

The Bank has defined its business models as follows:

•	 Held to collect (HTC) – the business model for 
financial assets acquired with the intention of being 
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held until maturity and to collect contractual cash 
flows. Sales, which are insignificant or infrequent, 
related to the management of increased credit risk 
of the asset, or close to maturity of the financial 
assets are considered to be consistent with the HTC 
business model.

•	 Held to collect and sell (HTCS) – the business model 
for financial assets acquired with the intention to 
be held to collect contractual cash flows and to be 
sold. More frequent sales within this portfolio are 
expected, mainly for the purpose of managing the 
Bank’s liquidity needs.

•	 Other business models for financial assets neither 
classified as HTC nor HTCS.

Currently, the Bank holds all debt financial assets within 
the HTC business model except an insignificant portion 
of securities measured at fair value through profit or loss 
(FVTPL).

Contractual cash flow characteristics are assessed by 
analysing the contractual features of the financial asset 
to determine whether they are connected with cash 
flows consistent with a basic lending arrangement, i. e. 
comprising solely payments of principal and interest 
from the principal amount outstanding (SPPI test). 
Principal is the fair value of a financial asset at the 
initial recognition and it changes due to repayments 
over time. Interest represents a consideration for the 
time value of money, profit margin, credit risk and other 
basic lending risks. If a financial asset does not pass the 
SPPI test it is measured at fair value through profit or 
loss (FVTPL).

Debt Instruments Measured at Amortised Cost

Debt instruments are measured at amortised cost if they 
are held within a business model whose objective is held 
to collect (HTC) contractual cash flows where those 
cash flows represent solely payments of principal and 
interest. After the initial measurement, debt instruments 
in this category are carried at amortised cost using the 
effective interest rate method. The effective interest 
rate is the rate that discounts estimated future cash 
payments or receipts through the expected life of the 
financial asset to the carrying amount. Amortised cost is 
calculated taking into account any discount or premium 
on acquisition, transaction costs and fees that are an 
integral part of the effective interest rate. Interest income 
from debt instruments measured at amortised cost is 
recorded in profit or loss in the line “Interest and similar 
income”.

Impairments on debt instruments measured at amortised 
cost are calculated using the expected credit loss 
approach. Loans and receivables and debt securities 

measured at amortised cost are presented net of the 
allowance for credit losses in the statement of financial 
position.

Debt Instruments Measured at FVTOCI

Debt instruments are measured at FVTOCI if they 
are held within a business model held to collect and 
sell (HTCS), where the assets’ cash flows represent 
payments that are solely payments of principal and 
interest. Subsequent to initial recognition, unrealised 
gains and losses on debt instruments measured at 
FVTOCI (excl. the related expected credit losses 
which are directly recognised in the profit or loss) are 
recorded in other comprehensive income (OCI). Upon 
derecognition, realised gains and losses are reclassified 
from OCI to profit or loss. Currently, the Bank did not 
classify any debt instrument as FVTOCI.

Debt Instruments Measured at FVTPL

Debt instruments are measured at FVTPL if they are 
held within other business models or do not meet the 
SPPI test. Subsequent to initial recognition, all gains 
and losses on debt instruments measured at FVTPL 
are recognised in the line “Net income from financial 
operations”.

5.6.2.2	 Equity Instruments

Equity instruments are disclosed in the line “Investment 
securities”. They are measured at FVTPL, unless an 
election is made to designate them at FVTOCI at the 
initial recognition or at the date of transition to IFRS 9.

All equity instruments are measured at fair value. In case 
that there are not enough relevant or actual inputs for 
fair value determination, the Bank uses the instrument‘s 
cost as the best available estimate of the instrument‘s 
fair value.

For equity instruments measured at FVTPL, changes in 
fair value are recognised in the profit or loss in the line 
“Net income from financial operations”.

For equity instruments for which the Bank decided for 
the irrevocable option provided by IFRS 9 to classify it as 
at the date of transition as FVTOCI all gains and losses 
resulting from FVTOCI equity instruments including 
when derecognised or sold are recorded in OCI and 
are not subsequently reclassified to profit or loss. 
Nevertheless, dividends received from FVTOCI equity 
instruments are disclosed in the profit or loss in the line 
“Dividend income”.
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5.6.2.3	 Derivatives

Derivatives are measured at FVTPL, changes in fair 
value are recognised in the profit or loss in the line “Net 
income from financial operations”. For more details see 
note 5.6.9.

5.6.3	  Classification of Financial Liabilities

The Bank classifies its non-derivative financial 
liabilities, other than financial guarantees and loan 
commitments, at amortised cost. Non-derivative 
financial liabilities are contractual arrangements resulting 
in the Bank having an obligation to either deliver cash or 
another financial asset to the holder.

Classification of derivative financial liabilities is 
presented in note 5.6.9.

5.6.4	  Reclassification

Generally, the Bank does not reclassify any financial 
asset or liabilities after initial recognition.

5.6.5	  Derecognition

The Bank derecognises a financial asset when the 
contractual rights to receive cash flows from the financial 
assets expire or the rights to receive the contractual 
cash flows and substantially all the risks and rewards of 
ownership have been transferred or when substantially 
modified.

On derecognition the difference between the carrying 
amount of the asset and the sum of the consideration 
received and any cumulative gain or loss recognised in 
other comprehensive income is recognised in profit or 
loss. Any cumulative gain or loss recognised in other 
comprehensive income relating to equity investment 
securities designated at FVTOCI is not recognised 
in profit or loss on the derecognition but remains 
recognised in other comprehensive income.

The Bank derecognises financial liabilities when the 
obligation under the liability as specified in the contract 
is discharged, cancelled or expired.

5.6.6	  Modifications

In terms of modification of conditions of a financial 
asset (e.g. change in interest rate not at refix date 
or renegotiation of the contractual terms) the Bank 
evaluates whether the cash flows of the modified 
financial asset are substantially different. If they are 
substantially different (net present value of the modified 
financial asset differs by more than 5% from net present 

value of the original financial asset) then the original 
financial asset is derecognised and the new financial 
asset is recognised. The fees that are considered in 
determining the fair value of the new asset and fees that 
represent reimbursement of eligible transaction costs 
are included in the initial measurement of the asset; and 
other fees are included in profit or loss as part of the 
gain or loss on derecognition. When modification results 
in derecognition, a new financial asset is recognised 
and allocated to a stage as per risk management 
assessment.

If the cash flows of a modified financial asset are 
not substantially different from cash flows from the 
original financial asset, then the original financial asset 
remains to be recognised but the gross carrying amount 
is recalculated using the modified cash flows using 
the original effective interest rate of the asset. The 
resulting difference between the original gross carrying 
amount and the recalculated gross carrying amount is 
recognised as modification gain or loss in profit or loss.

5.6.7	  Offsetting

Financial assets and financial liabilities are offset and 
the net amount is presented in the statement of financial 
position when, and only when, the Bank has a legal right 
to set off the amounts and it intends either to settle 
them on a net basis or to realise the asset and settle the 
liability simultaneously.

Income and expenses are presented on a net basis only 
when permitted under IFRS Accounting Standards.

5.6.8	   Amortised Cost Measurement

The amortised cost of a financial asset or financial liability 
is the amount at which the asset or liability is measured 
at initial recognition, minus principal repayments, plus 
or minus the cumulative amortisation using the effective 
interest method of any difference between the initial 
amount recognised and the maturity amount, minus any 
allowance for expected credit losses.

5.6.9	  Derivatives and Hedge Accounting

Derivatives are initially recognised, and are subsequently 
remeasured, at fair value. Fair values of derivatives 
are obtained by using valuation techniques. The Bank 
designates at inception certain derivatives as hedging 
instruments according to IAS 39 (the Bank continues 
to apply the hedge accounting requirements of IAS 39 
as allowed by IFRS 9) and other derivatives are held for 
trading despite being held for risk management purposes 
rather than speculative purposes.
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(a)	 Derivatives Classified as Held for Trading

A derivative that is not designated and effective as a 
hedging instrument measured at fair value through 
profit or loss and reported in the line “Derivative 
financial instruments with positive/negative fair values” 
(derivatives with positive fair values within assets, 
derivatives with negative fair values within liabilities). 
These derivatives include currency and interest rate 
derivatives (swaps and forwards) and are carried as 
assets when their fair value is positive and as liabilities 
when their fair value is negative. Changes in derivatives’ 
fair values and all interest revenues and expenses are 
reported in the profit or loss line “Net income from 
financial operations”.

(b)	 Derivatives Designated as Hedging Instruments

The Bank continues to apply the hedge accounting 
requirements of IAS 39 as allowed by IFRS 9. Hedge 
accounting is applied if, and only if, all of the following 
conditions are met:

•	 The hedge is in-line with the approved Bank’s 
Hedging Strategy;

•	 The hedging relationship is formally documented at 
the inception;

•	 The hedge effectiveness can be objectively and 
reliably measured;

•	 The hedge is expected to be highly effective at 
inception and throughout its life.

Fair Value Hedges on Interest Rate Risk and Foreign 
Exchange Risk

The Bank designates at initial recognition interest rate 
swap or cross-currency interest rate swap derivatives as 
hedging instruments. The Bank uses these instruments 
to hedge its exposure to the change in the fair value of 
a defined part of the portfolio of loans to customers, loan 
commitments, purchased or issued bonds, loans received 
from banks or customer deposits related to interest rate 
risk, that could affect profit or loss. The Bank also uses 
forward-starting swaps to hedge a defined portion of its 
loan portfolio that is approaching the refixing date. 

On the designation of the hedge, the Bank formally 
documents the relationship between the hedging 
instrument and hedged item, including the risk 
management objective and strategy in undertaking the 
hedge, together with the method that will be used to 
assess the effectiveness of the hedge relationship at 
the inception and on an ongoing basis. The Bank applies 
for hedge relationships a fair value hedge of the defined 
hedged item (micro hedge) as well as a portfolio fair 
value hedge (macro hedge).

The hedge is considered to be effective when a change 
in the fair value of the hedged item compared to the 
change in the fair value of the hedging instrument is 
within a range of 80-125%.

Change in clean fair value excluding accrued interest of 
a derivative, which is designated as a fair value hedge, 
is booked daily to the profit or loss and presented in the 
line “Net income from financial operations” to match the 
change in fair value of the hedged portfolio. Accrued 
interest from hedging derivatives is recognised in the 
profit or loss in the line “Interest and similar income”, 
or in the case of hedged deposit products in the line 
“Interest expense and similar charges”, to match the 
interest income or expense from the hedged portfolio or 
hedged item.

In the case of hedging foreign currency risk change in 
fair value attributable to risk being hedged is booked to 
the profit or loss and presented in the line “Net income 
from financial operations”.

In the statement of financial position, derivatives with 
positive fair values (total fair value including accrued 
interest) are presented in the line item “Hedging 
derivatives with positive fair values”, derivatives with 
negative fair values (total fair value including accrued 
interest) are presented in the line “Hedging derivatives 
with negative fair values”.

If the hedging instrument expires, is sold, terminated 
or exercised, or the hedge no longer meets the criteria 
for hedge accounting, the hedge relationship is 
discontinued. In this case, the fair value adjustment to 
the carrying amount of the hedged item is amortised 
to profit or loss on a straight-line basis under the line 
“Interest and similar income”.

5.6.10	   Impairment of Financial Assets

The Bank measures allowance for credit losses, using an 
expected credit loss approach as required under IFRS 9, 
for the following categories of financial instruments:

•	 Amortised cost financial assets;
•	 Debt securities classified as measured at FVTOCI;
•	 Undrawn loan commitments.

Financial assets migrate through the three stages based 
on the change in credit risk since initial recognition.

Expected Credit Loss Impairment Model (ECL)

The Bank’s allowance for credit loss calculations 
are outputs of models with a number of underlying 
assumptions regarding the choice of variable inputs 
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and their interdependencies. The expected credit loss 
impairment model reflects the present value of all cash 
shortfalls related to default events either (i) over the 
following twelve months or (ii) over the expected life of 
a financial instrument depending on credit deterioration 
from inception. The allowance for credit losses reflects 
an unbiased, probability-weighted outcome which 
considers multiple scenarios based on reasonable and 
factually supportable forecasts.

The impairment model measures credit loss allowances 
using a three-stage approach based on the extent of 
credit deterioration since origination:

•	 Stage 1 – If there has not been a significant increase 
in credit risk (SICR) since initial recognition of 
a financial instrument, a loss allowance at an amount 
equal to 12-month expected credit losses (expected 
credit losses that result from those default events 
on the financial instrument that are possible within 
12 months after the reporting date) is recorded. 
Interest revenue is recognised using the effective 
interest rate method applied on the financial asset’s 
gross carrying amount.

•	 Stage 2 – When a financial instrument experiences a 
SICR subsequent to origination but is not considered 
to be in default, a loss allowance at an amount equal 
to full lifetime expected credit losses (expected credit 
losses that result from all possible default events 
over the life of the financial instrument) is recorded. 
Interest revenue is recognised using the effective 
interest rate method applied on the financial asset’s 
gross carrying amount.

•	 Stage 3 – Financial instruments that are considered 
to be in default are included in this stage. Similarly 
to Stage 2, a loss allowance at an amount equal to 
the full lifetime expected credit losses is recorded. 
Interest revenue is recognised using the effective 
interest rate method applied on the financial asset’s 
net carrying amount.

Measurement of Expected Credit Loss

The probability of default (PD), exposure at default 
(EAD), and loss given default (LGD) inputs used to 
estimate expected credit losses are modelled based on 
macroeconomic variables that are most closely related 
to credit losses in the relevant portfolio. Details of these 
statistical parameters/inputs are as follows:

•	 PD – The probability of default is an estimate of the 
likelihood of default over a given time horizon.

•	 EAD – The exposure at default is an estimate of 
the exposure at a future default date, taking into 
account expected changes in the exposure after the 
reporting date, including repayments of principal and 

interest, whether scheduled by contract or otherwise, 
expected drawdowns on committed facilities, and 
accrued interest from missed payments.

•	 LGD – The loss given default is an estimate of the 
loss arising in the case where a default occurs at a 
given time. It is based on the difference between 
the contractual cash flows due and those that the 
lender would expect to receive, including from the 
realisation of any collateral.

The measurement of expected credit losses for each 
stage and the assessment of significant increases in 
credit risk considers information about past events and 
current conditions as well as reasonable and supportable 
forecasts of future events and economic conditions. The 
estimation and application of forward-looking  
information require significant judgement.

Presentation of Allowance for Credit Losses (ACL) in 
the Statement of Financial Position

•	 Financial assets measured at amortised cost: ACL 
is deducted from the gross carrying amount of the 
financial assets;

•	 Debt instruments measured FVTOCI: no ACL is 
recognised in the statement of financial position 
because the carrying value of these assets is their 
fair value. However, the ACL is presented in the 
accumulated OCI;

•	 Off-balance sheet credit risks (e.g. credit cards 
with undrawn limit): In the case that the determined 
expected credit loss exceeds the gross carrying 
value of the financial asset the excess is recognised 
as a provision.

Purchased or Originated Credit-Impaired Financial 
Assets (POCI)

Financial assets classified as POCI are always subject to 
lifetime allowance for credit losses. At initial recognition 
expected credit loss is initially reflected in the credit-
adjusted effective interest rate. As a result, no loss 
allowance is recognised at inception. Subsequently only 
negative changes in lifetime expected credit losses are 
recognised as allowance for credit losses, whilst positive 
changes are recognised as impairment gains increasing 
the gross carrying amount of such financial assets.

Management overlay

Management overlay allows management of the Bank 
to override results of expected credit loss impairment 
model (ECL) in the case that these models are not able 
to timely respond to changes in economic environment. 
Application of management overlay is subject of 
approval process, detail documentation and monitoring.
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5.7	  Repurchase and Reverse 
Repurchase Agreements

The Bank enters into contracts to sell and buy back 
financial instruments at a specific future date (repo) or 
to buy and sell back financial instruments at a specific 
future date (reverse repo).

In repo transactions the securities provided by the 
Bank continue to be recognised and reported in the 
statement of financial position as the Bank retains 
substantially all the risks and rewards of ownership 
together with all coupons and other income payments 
received during the period of the repo transaction. 
The corresponding cash received is recognised in the 
statement of financial position and a corresponding 
obligation to return it (including accrued interest) is 
recorded as a liability.

Securities purchased as a reverse repo transaction are 
not recognised in the statement of financial position. 
The consideration paid (including accrued interest) 
is recorded in the statement of financial position 
as “Loans and receivables to banks” or “Loans and 
receivables to customers”. The Bank is allowed to 
provide securities received in reverse repo transactions 
as collateral or sell them, even in the absence of default 
by their owner.

The difference between the sale and repurchase price 
or between the purchase and resale price is treated as 
interest and recognised in net interest income over the 
life of the agreement.

5.8	  Fair Value Measurement

Fair value is the price the Bank would receive to sell an 
asset or pay to transfer a liability in an orderly transaction 
with a market participant at the measurement date in the 
principal or, in its absence, the most advantageous market 
to which the Bank has access at that date.

In the absence of active markets for the identical assets 
or liabilities, such measurements involve developing 
assumptions based on market observable data and, 
in the absence of such data, internal information that 
is consistent with what market participants would 
use in a hypothetical transaction that occurs at the 
measurement date.

Observable inputs reflect market data obtained from 
independent sources, while unobservable inputs reflect 
the Bank’s market assumptions. Preference is given to 
observable inputs. These two types of inputs create the 
following fair value hierarchy:

•	 Level 1 – Quoted prices for identical instruments in 
active markets.

•	 Level 2 – Quoted prices for similar instruments 
in active markets; quoted prices for identical or 
similar instruments in markets that are not active; 
and model-derived valuations whose inputs are 
observable or whose significant value drivers are 
observable.

•	 Level 3 – Significant inputs to the valuation model are 
unobservable.

The Bank maintains policies and procedures to value 
instruments. In addition, the Bank has risk management 
teams that review valuation, including independent price 
validation for certain instruments (e.g. treasury bills).

Fair values of financial assets and liabilities that are not 
presented in the Bank’s balance sheet at fair values are 
shown in note 43.

5.9	  Provisions

A provision is recognised by the Bank when:

•	 It has a present obligation (legal or constructive) as a 
result of a past event; and

•	 It is probable that an outflow of resources embodying 
economic benefits will be required to settle the 
obligation; and

•	 The Bank can reliably estimate the amount of the 
obligation.

Provisions are reported in the statement of financial 
position and include provisions for expected credit 
losses (loan commitments) and provisions for litigation 
and other obligations. Gains and losses related to 
provisions are reported based on their substance. 
Provisions are disclosed in note 35.

5.10	  Leases

At inception of a contract, the Bank assesses whether 
a contract is, or contains, a lease. A contract is, or 
contains, a lease if the contract conveys the right to 
control the use of an identified asset for a period of 
time in exchange for consideration. To assess whether 
a contract conveys the right to control the use of an 
identified asset, the Bank uses the definition of a lease in 
IFRS 16.

(i)	 Bank as a Lessee

At initiation or modification date of a contract that 
contains a lease component, the Bank allocates the 
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consideration in the contract to each lease component 
on the basis of its relative stand-alone prices. The Bank 
accounts for each lease component within the contract 
separately i.e. lease and non-lease components of the 
contract are separated, unless practical expedient is 
applied.

The Bank recognises a right-of-use asset and a 
lease liability at the lease commencement date. The 
right-of-use asset is initially measured at cost which 
comprises the initial amount of the lease liability 
adjusted for any lease payments made at or before 
the commencement date, plus any initial direct costs 
incurred and an estimate of costs to dismantle and 
remove the underlying asset or to restore the underlying 
asset or the site on which it is located, less any lease 
incentives received.

The right-of-use asset is subsequently depreciated 
using the straight-line method from the 
commencement date to the end of the lease term or 
over the useful life of the underlying asset (in case the 
lease transfers ownership of the underlying asset to 
the Bank by the end of the lease term or the cost of the 
right-of-use asset reflects that the Bank will exercise 
a purchase option). In addition, the right-of-use asset 
is periodically reduced by impairment losses, if any, 
and adjusted for certain remeasurements of the lease 
liability.

The lease liability is at initial recognition measured at the 
present value of fixed and variable lease payments that 
depend on an index or a rate, initially measured using the 
index or rate as at the commencement date net of cash 
lease incentives that are not paid at the commencement 
date, discounted using the rate implicit in the lease 
contract, and where not available, using incremental 
borrowing rate.

The Bank determines its incremental borrowing rate 
based on market conditions for which it would obtain 
additional credit financing (loan or debt securities).

Subsequently, the lease liability is measured at amortised 
cost using the effective interest method. It is remeasured 
when there is a change in future lease payments arising 
from a change in an index or rate, if there is a change 
in the Bank’s estimate of the amount expected to be 
payable under a residual value guarantee, if the Bank 
changes its assessment of whether it will exercise a 
purchase, extension or termination option or if there is a 
revised in-substance fixed lease payment.

In case the lease liability is subject to the above 
mentioned remeasurement, a corresponding adjustment 
is made to the carrying amount of the right-of-use asset, 

and it is recorded in profit or loss if the carrying amount 
of the right-of-use asset has been reduced to zero.

The Bank presents right-of-use assets that do not meet 
the definition of investment property in “Property and 
equipment“ and lease liabilities in “Other liabilities“ in the 
statement of financial position.

The Bank has elected not to recognise right-of-use 
assets and lease liabilities for leases of low-value assets 
(up to CZK 100 thousand) and short-term leases (up to 
12 months), including IT equipment. The Bank recognises 
the lease payments associated with these leases as an 
expense on a straight-line basis over the lease term.

The Bank has not entered any long-term agreement of 
purchase of goods or services exclusively produced for 
the Bank such as Power Purchase Agreement (PPA).

(ii)	 Bank as a Lessor

The Bank accounts for sub-lease contracts separately 
from the master lease. It assesses the lease classification 
of a sub-lease with reference to the right-of-use asset 
arising from the master lease, not with reference to the 
underlying asset. If a master lease is a short-term lease to 
which the Bank applies the exemption described above, 
then it classifies the sub-lease as an operating lease.

Since March 2024, the Bank sub-leased part of its 
HQ building in Prague. The sub-lease is classified as 
an operating lease. Rentals receivable are spread on 
a straight-line basis over the lease periods and are 
recognised in “Other operating income”

The Bank also subleases office premises to Bank’s 
subsidiaries. Those sub-leases are classified as 
operating lease. Rentals receivable from subsidiaries 
with operating leases are spread on a straight-line basis 
over the lease periods and are recognised in “Other 
operating income”.

5.11	  Property and Equipment

Items of property and equipment are measured at cost 
less accumulated depreciation less impairment losses 
over their estimated useful lives.

Cost includes the purchase price of the asset, any costs 
directly attributable to bringing the asset to the location 
and condition necessary for it to be capable of operating 
in the manner intended by the Bank and the initial 
estimate of the costs of dismantling and removing the 
item.
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Property and equipment is depreciated on a straight-line 
basis over their estimated useful lives as follows:

Technical Improvements related to real estate 5-15 years1)

Furniture 4-10 years

Equipment 5-10 years

Cars 8 years

Computers and servers 5-7 years

ATMs 12 years
	
1)	� Based on the estimated duration of use in accordance with the IFRS 16 

lease agreement.

Leasehold improvements are depreciated on a 
straight-line basis over the shorter of the lease terms or 
their remaining useful lives.

Assets’ residual values and useful lives are monitored 
and adjusted if appropriate at each financial statement 
date. Property and equipment are subject to quarterly 
impairment reviews (see note 5.14). If the carrying 
amount of the asset exceeds its estimated recoverable 
amount, the asset is adjusted accordingly. Its estimated 
recoverable amount is the higher of fair value including 
costs to sell and its value in use.

The Bank presents right-of-use assets resulting from 
lease agreements that do not meet the definition of 
investment property in the statement of financial position 
in line “Property and equipment”.

Gains and losses on disposals are determined by 
deducting the carrying value from the consideration 
received. Any gain/loss on sale is recognised in the profit 
or loss.

5.12	  Intangible Assets

Software

Software acquired by the Bank is measured at cost 
less accumulated amortisation and any accumulated 
impairment losses.

Expenditure on internally developed software is 
recognised as an asset when the Bank is able to 
demonstrate its intention and ability to complete the 
development and use the software to generate future 
economic benefits and the costs to complete the 
development can be reliably measured.

Internally developed software is stated at capitalised 
cost less accumulated amortisation and impairment.

Purchased software and internally developed software 
is amortised over its expected useful life. During its 

useful life development is performed on the software. 
This development usually prolongs the useful life of the 
software.

The following table shows the expected useful life of 
software assets:

Core systems 5-7 years

Data warehouses 5-10 years

Infrastructure 5-7 years

Distribution channels 5-8 years

Enterprise software 5-6 years

Subsequent expenditure on software assets is 
capitalised only when it increases the future economic 
benefits embodied in the specific asset to which it 
relates. All other expenditure is expensed as incurred.

Core Deposit Intangible (CDI)

Core deposit intangible resulting from the Merger 
represents the benefit of having a low-cost and stable 
funding source to the Bank. In times when alternative 
sources of funds have higher rates, core deposits have 
greater worth to an acquirer. CDI can be also interpreted 
as an intangible asset recorded upon acquisitions to 
capture the value of the customer relationships the 
acquired deposits represent. The Bank amortised CDI 
linearly over 60 months. CDI was fully amortised on 
31 March 2025.

5.13	  Investments in Subsidiaries and 
Associates

Subsidiaries are entities directly or indirectly controlled 
by the Bank, i.e. the Bank directly or indirectly owns more 
than 50% of the voting rights or has the power to govern 
this entity as a result of another circumstances. An 
associate is an entity in which the Bank has significant 
influence.

The Bank has the evidence of the existence of significant 
influence if one or more of the following points is met.

The Bank:

•	 has representation on the board of directors or 
equivalent governing body of the investee;

•	 participate in policy-making processes, including 
participation in decisions about dividends or other 
distributions;

•	 has material transactions with its investee;
•	 interchange of managerial personnel with its 

investee;
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•	 provision of essential technical information with its 
investee.

The Bank uses the rebuttable presumption that 
significant influence exists if the Bank holds between 
20-50% of the voting rights.

Investments in subsidiaries are measured at historical 
cost decreased by potential accumulated impairment 
losses. The Bank assesses regularly whether there is 
any impairment loss by comparing the carrying values 
of the investment with its recoverable amount. If the 
recoverable amount is lower, the Bank recognises the 
impairment loss.

Investments in associates are measured using the equity 
method.

5.14	  Impairment of Non-Financial 
Assets

At the end of each reporting date, the Bank reviews the 
carrying amounts of its non-financial assets to determine 
whether there is any indication of impairment. If any such 
indication exists then the assets recoverable amount is 
estimated. An asset’s recoverable amount is the higher 
of the asset’s fair value less costs of disposal and its 
value in use. An impairment loss is recognised if the 
carrying amount of an asset exceeds its recoverable 
amount.

Impairment losses are recognised in the profit or loss 
in the “Other operating expenses” (see note 15). An 
impairment loss may be reversed to the extent it does 
not exceed the carrying amount that would have been 
determined if no impairment loss had been recognised.

The Bank regularly monitors potential impacts resulting 
from climate changes that could result into impairment 
of non-financial assets. Currently there are no such 
impairment indicators. 

5.15	  Employee Benefits

Employee benefits include short-term bonus payments, 
flexible benefits (Cafeteria), remuneration for loyalty, 
retention bonuses and other unclaimed components of 
remuneration. In 2017, a remuneration program Executive 
Variable Incentive Plan (EVIP) was introduced for the 
Management Board members and other Material Risk 
Takers, under which bonuses are partially linked to the 
share price and the dividend (shareholder’s return). This 
programme is an integral part of the Remuneration Policy 
periodically reviewed and approved by shareholders at 

least once every four years, most recently approved by 
the General Meeting in April 2024. The Supervisory Board 
upon the recommendation of the Remuneration Committee 
has reviewed and amended the EVIP programme in May 
2025. The Remuneration Policy is available on the Bank’s 
website under the Investor Relations section.

Detailed terms and conditions for the remuneration of 
other employees are governed by the Group directive 
Remuneration Policy as approved by the Management 
Board.

Executive Variable Incentive Plan (EVIP) for the 
Management Board Members and Other Material Risk 
Takers

The amount of the variable compensation that a 
participant receives under the EVIP incentive programme 
is based the participant’s performance and the Bank’s 
performance, including the achievement of goals and 
objectives set by the Supervisory Board and the Chief 
Executive Officer (whereas the Chief Executive Officer 
is not involved in the decision-making regarding the 
setting of his own goals and objectives). A portion of the 
remuneration is paid in cash (part in the year after the 
assessment year and part is deferred up to five annual 
instalments in the following years), and the remainder is 
linked to the total shareholder return (TSR) and spread 
over up to five annual instalments. This part of the 
deferred bonus represents a share-based payment and 
is disclosed in line with IFRS 2 Share-based payments, 
specifically as cash-settled share-based payments. For 
more details, about this programme please refer to the 
Remuneration Report. The payout of an insignificant 
bonus (up to CZK 500,000 for the calendar year) is 
excluded from provisions on the deferred payout and 
TSR adjustment. 

Bonus payments are accrued over time when earned in 
the amount of the estimated future pay-out.

EVIP Executive Long-Term Premium Awards

As part of the new Remuneration Policy approved 
in 2024, the Supervisory Board proposed the EVIP 
Executive Long-Term Premium Award to align the 
Management Board remuneration with the long-term 
interests of shareholders. This award replaces the 
previous LTIP programme, which was introduced in 2018 
but had never been vested.

The EVIP Executive Long-Term Premium Award is 
granted on top of the EVIP bonus and is based on the 
fulfilment of medium-term financial performance targets 
which are defined and published at the beginning of the 
three-year evaluation cycle. The award is determined 
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by the Supervisory Board upon the proposal of the 
Remuneration Committee and follows the principles 
of variable remuneration, including risk-adjustment 
measures, performance thresholds, a payout cap, and 
a five-year deferral period, with the current conditions 
for granting and payment governed by the latest version 
approved in May 2025.

The award is based on the evaluation of two key 
performance indicators (KPIs): the average Return on 
Tangible Equity and the cumulative consolidated Profit 
before Tax, both measured over a three-year period. 
The payout amount of the deferred portion of the award 
is subsequently adjusted based on the average TSR for 
the period corresponding to the deferral length, ensuring 
that the award remains directly linked to shareholder 
interests, as with the core EVIP bonus.

The maximum award amount is capped at 50% of the 
Personal Variable Target for the EVIP Bonus. The first 
EVIP Executive Long-Term Premium Award was granted 
in 2024 based on financial performance over the period 
2021–2023. In 2025, the award for the period 2022–2024 
cycle was granted with performance targets set in line 
with the medium-term guidance published on 4 February 
2022.

Given the immaterial impact of the time value of money, 
obligations arising from these awards are not discounted.

Sales, Collections and Customer Cervice Incentives

Sales incentives represent a performance-based 
remuneration to the employees of retail and commercial 
banking at branches. The volume of the sales incentives 
depends on the fulfilment of quantitative and qualitative 
performance targets, which are evaluated and paid 
quarterly. Employees providing sales and service over 
the phone or working in selected support departments 
are evaluated and paid on a monthly basis. Incentives in 
the Structure Finance unit are paid on an annual basis.

Collection incentives represent a performance 
remuneration for employees participating in the 
collection of debts. The frequency of evaluation of 
performance and payments of incentives is on a monthly 
(retail receivables) or on a quarterly basis (commercial 
receivables).

The Bank recognises a liability as at the reporting date 
representing the sum of the sales incentives in the fourth 
quarter and the amounts deferred from the previous 
reporting periods.

Flexible Benefits (Cafeteria)

Each employee of the Bank selects from flexible benefit 
offers upon his/her preference (including meal allowance) 
or contribution to pension/life insurance, eventually their 
combination. The costs of flexible benefits are recognised 
in the profit or loss line “Personnel expenses” on a 
straight-line basis over the accounting period.

Retention Programs

Employees involved in important projects or having 
a significant influence on the operation of critically 
important processes can receive a motivation award 
under predetermined conditions. The award is accrued 
on a monthly basis into expenses based on the 
probability of its payment.

5.16	  Cash and Cash Balances at the 
Central Bank

The line “Cash and cash balances at the central bank” 
includes current accounts and time deposits with 
the Czech National Bank (CNB), cash in ATMs and in 
branches. The Bank’s mandatory minimum reserve held 
by the CNB is also included within this line.

5.17	  Income Tax and Deferred Tax

Income tax expense comprises current and deferred tax. 
It is recognised in the profit or loss except to the extent 
that it relates to items recognised directly in equity or in 
other comprehensive income.

Current Tax

Current tax represents the tax expected to be payable 
on the taxable profit for the year, calculated using tax 
rates enacted or substantively enacted by the balance 
sheet date, and any adjustment to tax payable in respect 
of previous years (the amount of current tax generally 
comprises of corporate income tax including global 
minimum tax and windfall tax). Current tax assets and 
liabilities are offset when the Bank intends to settle on a 
net basis and the legal right to offset exists.

Deferred Tax

Deferred tax is recognised on temporary differences 
between the carrying amounts of assets and liabilities 
in the statement of financial position and the amounts 
attributed to such assets and liabilities for tax purposes. 
Deferred tax liabilities are generally recognised for all 
taxable temporary differences and deferred tax assets 
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are recognised to the extent that it is probable that future 
taxable profits will be available against which deductible 
temporary differences can be utilised. Deferred tax 
assets are reviewed at each reporting date and are 
reduced to the extent that it is no longer probable that 
the related tax benefit will be realised.

Deferred tax is measured at the tax rates that are 
expected to be applied to temporary differences when 
they reverse, using tax rates enacted or substantively 
enacted at the reporting date.

Significant temporary and timing differences arise mainly 
from different accounting and tax value adjustments to 
receivables, provisions, different accounting and tax 
economic useful life of tangible and intangible assets 
and from the revaluation of financial assets.

5.18	  Segment Reporting

The Bank reports segment reporting in the notes to 
consolidated financial statements that are part of this 
Annual financial report.

5.19	  Financial Guarantees and Loan 
Commitments

Financial guarantees are contracts that require the Bank 
to make specified payments to reimburse the holder for 
a loss that it incurs because a specified debtor fails to 
make payment when it is due in accordance with the 
terms of a debt instrument. Loan commitments are firm 
commitments to provide credit under pre-specified 
terms and conditions.

Liabilities under financial guarantee contracts are 
recorded initially at their fair value, which is generally 
the fee received or present value of the fee receivable. 
Financial guarantee liabilities are subsequently measured 
at the higher of the initial fair value, less cumulative 
amortisation and the amount equalling the expected 
credit loss determined in accordance with IFRS 9 (see 
note 5.6.10).

The provided guarantees are shown in note 39.

5.20	   Subordinated Liabilities

Subordinated liabilities (bonds and deposits) are 
subordinated to all other liabilities of the Bank. As at 
31 December 2025, it forms a full or partial component 
of the Tier 2 capital of the Bank as defined by the CNB 
for the purposes of determining its capital adequacy. In 

case of subordinated bonds, these may also be liabilities 
eligible for the minimum requirement for own funds and 
eligible liabilities (“MREL”).

These instruments are initially measured at fair value 
minus incremental direct transaction costs and 
subsequently measured at their amortised cost using the 
effective interest method.

5.21	  Issued Bonds

Mortgage-Backed Bonds

Mortgage-backed bonds are covered by mortgages 
provided to clients of the Bank. These instruments were 
taken over as a part of the Merger.

In the case of new issuance, these instruments are 
initially measured at fair value minus incremental direct 
transaction costs and subsequently measured at their 
amortised cost using the effective interest method.

Mortgage-backed bonds are presented in the statement 
of financial position in the line “Issued bonds”.

Internally Issued Mortgage-Backed Bonds (on own 
books)

The mortgage-backed bonds are covered by mortgage 
loans provided to the Bank’s clients. These bonds 
are issued only in the event of a potential recovery 
or resolution strategy of the Bank. In such events, 
internally held mortgage-backed bonds would be used 
as collateral for a lombard loan or repo operations 
predominantly with the Czech National Bank in order 
to support the liquidity position of the Bank. As at 
31 December 2025, the Bank did not realise any of these 
above-mentioned operations and the mortgage-backed 
bonds were held internally, therefore, these bonds are 
not recognised in the statement of financial position.

Senior Unsecured Bonds

The senior unsecured bonds are represented by 
the bonds which are in compliance with the MREL 
requirement, which was set for the Bank by the Czech 
National Bank.

These instruments are initially measured at fair value 
minus incremental direct transaction costs and 
subsequently measured at their amortised cost using the 
effective interest method.

The senior unsecured bonds are presented in the 
statement of financial position in the line “Issued bonds”.
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5.22	  Business Combinations under 
Common Control

As there is no specific guidance in IFRS Accounting 
Standards for business combinations under common 

control, the Bank applies method within the assets and 
liabilities that these are measured by using the acquirer’s 
book values, i.e., book values from consolidated financial 
statements of the Group.

6.	   Net Interest Income

CZK m 2025 2024
Interest income from financial assets measured at amortised cost1) 18,555 19,017

	 Loans to customers 12,366 11,681

		  out of which: interest income from impaired loans 130 151

		  out of which: penalty interest 24 15

		�  out of which: EIR amortisation, modification/derecognition and amortisation of merger FV 
adjustments (273) (262)

	 Loans to banks 2,325 4,139

		  out of which: arising from repurchase and reverse repurchase agreements 2,280 4,066

	� Cash and cash balances at the central bank 1 1

	� Interest income from investment securities at amortised cost 3,799 3,097

	� Other interest income2) 64 99

Net result from hedging derivatives related to assets3),4) (346) 1,575

Interest income and similar income 18,209 20,592

Interest expense from financial liabilities measured at amortised cost1) (9,864) (12,922)

	 Due to banks (195) (258)

	 Due to customers (8,334) (11,664)

	� Subordinated liabilities (490) (387)

	� Mortgage-backed bonds (310) (301)

	 Senior unsecured bonds5) (522) (283)

	 Other interest expense2) (13) (29)

Net result from hedging derivatives related to liabilities3),4) 2 (180)

Interest expense from lease liabilities (47) (49)

Interest expense and similar expense (9,909) (13,151)

Net interest income 8,300 7,441

1)	� All interest income and expense from financial instruments at amortised cost are calculated using the effective interest method. There are no FVTOCI 
interest-bearing instruments.

2)	 Represents interest income or expense respectively from received or provided collateral resulting from Credit Support Annex (CSA).
3)	 The significant change in year-on-year movement is caused by the decline in market interest rates.
4)	� The caption of the lines has been changed to “Net result from hedging derivatives related to assets/liabilities” without any change to the items reported. The 

previous caption of the lines was “Interest from hedging derivatives”. 
5)	 MREL requirement eligible bonds are included.
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Analysis of deferred costs and fees directly attributable to the origination of new loan products that are an integral part 
of the effective interest rate and fair value adjustment of financial assets taken over as part of the Merger:

Year ended 31 Dec 2025

CZK m

Balance at 
beginning of 

period Amortisation
Derecognitions/

Modifications

Additions 
to deferred 

fees1)

Additions 
to deferred 

costs

Balance  
at end  

of period
	 Consumer Loans 21 (8) (16) (40) 86 43

	 Mortgages 1,350 (170) (30) (1) 48 1,197

	 Credit Cards & Overdrafts 12 (10) - - 15 17

Retail loans deferrals 1,383 (188) (46) (41) 149 1,257

	 Investment Loans 93 (14) 4 (23) 46 106

	 Working Capital (6) 6 - (7) 3 (4)

	� Unsecured Instalment Loans 
& Overdrafts 100 (35) - (17) 37 85

Commercial loans deferrals 187 (43) 4 (47) 86 187

Total loan deferrals 1,570 (231) (42) (88) 235 1,444

1)	 The majority is the loan account opening fee.

Year ended 31 Dec 2024

CZK m

Balance at 
beginning of 

period Amortisation
Derecognitions/

Modifications

Additions 
to deferred 

fees1)

Additions 
to deferred 

costs

Balance  
at end  

of period
	 Consumer Loans 39 (3) (11) (77) 73 21

	 Mortgages 1,502 (153) (37) (1) 39 1,350

	 Credit Cards & Overdrafts 10 (9) - - 11 12

Retail loans deferrals 1,551 (165) (48) (78) 123 1,383

	 Investment Loans 75 (16) (4) (12) 50 93

	 Working Capital (8) 8 - (10) 4 (6)

	� Unsecured Instalment Loans 
& Overdrafts 102 (37) - (12) 47 100

Commercial loans deferrals 169 (45) (4) (34) 101 187

Total loan deferrals 1,720 (210) (52) (112) 224 1,570

1)	 The majority is the loan account opening fee.

7.	  Net Fee and Commission 
Income

CZK m 2025 2024
Insurance1) 1,099 1,161

Investment funds2) 897 738

Penalty fees (incl. early termination 
fees) 319 251

Deposit servicing fees 253 267

Lending servicing fees 255 231

Transactional and other fees 860 827

Fee and commission income 3,683 3,475

Fee and commission expense (490) (641)

Net fee and commission income 3,193 2,834

1)	� The line “Insurance“ includes especially commissions on payment 
protection insurance, car insurance (Casco and third party liability 
insurance), travel insurance, accident insurance, life insurance and 
pension funds.

2)	� The amount of received fees serves as the base for the calculation of 
contribution of the Bank to the Investor Compensation Fund.

8.	  Dividend Income

CZK m 2025 2024
Dividends from investments in 
subsidiaries1) 1,383 1,685

Other dividends 1 0

Dividend income 1,384 1,685

1)	� Dividends from investments in subsidiaries includes dividend from 
MONETA Leasing, s.r.o. in the amount of CZK 72 million in 2025 (2024: 
CZK 113 million) MONETA Auto, s.r.o. in the amount of CZK 562 million in 
2025 (2024: CZK 472 million) and MONETA Stavební Spořitelna, a.s, in the 
amount of CZK 750 million in 2025 (2024: CZK 1,100 million) as described 
in note 29.
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9.	  Net Income from Financial 
Operations

CZK m 2025 2024
Net gain/(loss) from hedging 
instruments 789 751

Net gain/(loss) from hedged items (739) (771)

Net gain/(loss) from financial assets 
and liabilities at FVTPL (436) 13

	� out of which: revaluation of FVTPL 
securities to fair value (1) 10

	� out of which: expense on 
derivative instruments (609) (359)

	� out of which: income from 
derivative instruments 174 362

Net income from sale of investment 
securities1) 24 59

Exchange rate differences 1,078 802

Share of profit or loss of associates 
accounted for using the equity 
method

3 5

Net income from financial 
operations 719 859

1)	� The sale of investment securities was considered an infrequent sale of 
insignificant value, in line with the business model Hold to Collect. Further 
detail is described in note 23.

10.	  Other Operating Income

CZK m 2025 2024
Income from services and leases1) 87 88

Rent income2) 31 32

Other collection income3) 21 19

Other income 46 23

Total other operating income 185 162

1)	� The line “Income from services and leases” includes primarily services 
provided by the Bank to its subsidiaries MONETA Auto, s.r.o., MONETA 
Leasing, s.r.o., and MONETA Stavební Spořitelna.

2)	� The line “Rent income” comprises results from operating leases of 
property provided to subsidiaries and the sub-lease of the HQ building in 
Prague.

3)	� The line “Other collection income” includes the balance of CZK 11 million 
for 2025 (2024: CZK 6 million) which represents recoveries arising from 
written-off receivables exceeding the write-off which is recognised in the 
line “Net impairment of financial assets” out of which CZK 8 million for 
2025 (2024: CZK 3 million) results from legacy NPL sales. The residual 
amount represents legal costs paid by clients being under collection 
proceedings by solicitor offices.

11.	   Personnel Expenses

  2025 2024
The average number of employees 
during the period1) 2,358 2,394

Number of Management Board 
members2) 6 6

Number of Supervisory Board 
members2) 9 9

Number of other Key Executive 
Managers2) 3 3

Average number of employees for 
the period (FTEs)3) 2,397 2,435

CZK m 2025 2024
Salaries and bonuses4) (1,987) (1,887)

	� out of which: salaries and bonuses 
actuals (1,670) (1,646)

	� out of which: salaries and bonuses 
accruals (317) (241)

Social security and health insurance (606) (596)

Restructuring costs (12) (4)

Other employee related expenses (94) (95)

Total personnel expenses (2,699) (2,582)

1)	� The average number of employees during the period is an average of the 
figures reported to the Czech Statistical Authority (CSA) on a monthly 
basis in accordance with Paragraph 15 of Decree No. 518/2004 Coll. The 
number of employees reported to CZSO is determined by comparing 
the total hours attributable to all employees with the standard monthly 
working hours per full time employee. The total hours include hours 
actually worked, leave and holiday hours, and hours related to sick leave. 
The members of the Supervisory Board, inactive employees and persons 
performing work outside of employment contracts are excluded.

2)	� Represents number as of the period end.
3)	� The average number of employees of each month during the reporting 

period excluding members of the Supervisory Board and inactive 
employees; persons performing work outside of the employment contracts 
are included based on their real involvement.

4)	� Remuneration to members of the Supervisory Board, Management Board 
and other Key Executive Managers is described in note 41.1.

12.	  Administrative Expenses

CZK m 2025 2024
IT and software expense (739) (672)

Rent expense1) (50) (35)

Rent-related services (141) (119)

Advisory services (17) (27)

Auditor´s fees (22) (23)

Marketing (239) (221)

Travel cost (36) (33)

Other expenses2) (362) (378)

	� out of which: services provided by 
subsidiaries (13) (15)

	 out of which: ATM expense (58) (51)

	 out of which: legal expense (11) (17)

	 out of which: office supplies (7) (8)

	 out of which: transport of cash (52) (58)

Total administrative expenses (1,606) (1,508)

1)	� The line “Rent expense” includes mainly leases whose term ends within 
twelve months from the date of initial application or from the lease start 
date (short-term leases) and leases of assets with purchase price lower 
than CZK 100 thousand (low-value assets).

2)	� The line “Other expenses” comprises expenses on other services provided 
by third parties not disclosed separately, e.g. subscription fees, support of 
ATMs, transport of cash, postage, training, cleaning services, car expense, 
etc.
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In 2025, the auditor’s fees included the following:

CZK m 2025 2024
Statutory audit 12 13

Other assurance services (quarterly 
financial review for the purpose 
of inclusion of interim profit into 
regulatory capital, limited assurance 
over the Consolidated Sustainability 
Statement and review of the 
Remuneration Report)1)

9 8

Other non-audit services (MiFID 
reporting, review of internal control 
system requested by the Czech 
National Bank, proofreading 
of Annual Financial Report, 
confirmation for insolvency 
proceedings and training)

1 2

Total auditor‘s fees 22 23

1)	� In 2025, in addition to the above services, services were provided in the 
amount of CZK 5 million (2024: CZK 5 million) for the bond comfort letter. 
This amount was included in the acquisition/amortised cost of bonds 
issued.

13.	  Regulatory Charges

CZK m 2025 2024
Contributions to Deposit Insurance 
Fund (152) (135)

Contributions to Resolution Fund1) (15) (62)

Contributions to Investor 
Compensation Fund (15) (7)

Total regulatory charges (182) (204)

1)	� Decrease in 2025 is mainly driven by a high level of fulfilment of the 
Resolution Fund and the corresponding lower contribution to the fund.

14.	  Depreciation  
and Amortisation

CZK m 2025 2024
Depreciation of property and 
equipment (535) (509)

	� out of which: right-of-use assets (329) (318)

Amortisation of intangible assets (592) (672)

Total depreciation and amortisation (1,127) (1,181)

Impairment losses are disclosed in note 15.

15.	  Other Operating Expenses

CZK m 2025 2024
Damages (3) (7)

Unrecoverable VAT 1 (1)

Other expenses (66) (55)

	� out of which: impairment of 
non-financial assets (7) (3)

	� out of which: financial 
contribution1) (48) (35)

Total other operating expenses (68) (63)

1)	� Includes financial contribution to the foundation Nadace MONETA 
Clementia.

16.	  Net Impairment  
of Financial Assets

CZK m 2025 2024
Additions and release  
of loan loss allowances (422) (329)

Additions and release of allowances/
provisions to unused commitments 5 11

Use of loan loss allowances 
associated with written-off 
receivables

750 874

Income from previously 
written-off receivables 36 23

Write-offs of uncollectable 
receivables (768) (894)

Change in allowances  
to Investment securities 3 1

Change in allowances  
to operating receivables 1 (1)

Collection costs (35) (37)

Net impairment of financial assets (430) (352)

Line “Income from previously written-off receivables” 
includes in 2025 CZK 21 million (2024: CZK 10 million) 
representing recovery resulting from NPL sales. The 
overall profit or loss impact of the NPL sales in 2025 is 
CZK 114 million (2024: CZK 125 million) representing 
recovery, release of related unused loan loss allowances 
and „Other collection income“ (see note 10).

If loss given default (LGD) (in either the individual 
assessment or statistical models) changes by +/-10% 
in relative terms, then the loan loss allowances would 
change by +/- CZK 369 million as at 31 December 2025 
and by +/- CZK 425 million as at 31 December 2024.

The Bank reflects external collection costs in 
determining the impairment loss of loans and receivables 
and these costs are disclosed in the line “Net impairment 
of financial assets” when they are incurred. An estimate 
of these costs also reduces the present value of recovery 
cash flows expected from related defaulted receivables.

At each financial statement date, financial assets 
not measured at fair value through profit or loss are 
assessed for impairment. The Bank determines whether 
as a result of an event or events occurring alone or in 
combination, a financial asset is considered in default. 
For further details, see note 42.2.2. Calculation of 
loan loss allowances is performed in line with IFRS 9 
standard. For further details, see note 42.2.4.

Impacts of the Current Macroeconomic Environment

Uncertainty regarding the future macroeconomic 
developments in connection with the persistent 
environment of high interest rates remained during 2025 
despite the general improvement of the macroeconomic 
situation. The Bank continued to take this risk factor, 
which is not adequately reflected in the current IFRS 9 
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model of expected credit losses, into account through the 
management overlay framework, which was continuously 
monitored and updated during 2025. These regular 
reviews include verification of overlay assumptions 
based on backtesting of historical data. Compared to 
the year 2024, the degree of uncertainty related to the 
environment of high interest rates has decreased. The 
Bank reflected this through partial dissolution of the 
management overlays, mainly in segments where this risk 
was not expected to translate into credit losses.

Macroeconomic assumptions in the IFRS 9 model were 
updated in August 2025. The scenarios of the main 
macroeconomic variables of the model (unemployment 
rate and GDP growth) were constructed based on the 
latest available forecasts provided by the Czech National 
Bank. The potential negative development of these 
drivers is reflected in the adverse IFRS 9 macroeconomic 
scenario.

The following table shows an overview of internal scenarios based on the prognoses of the MFCR and the CNB:

GDP Growth
Year

MFCR 
(1/2025)

MFCR 
(4/2025)

MFCR 
(8/2025)

MFCR 
(11/2025)

CNB 
(2/2025)

CNB 
(5/2025)

CNB 
(8/2025)

CNB 
(11/2025)

IFRS 9 
MODEL

2025 2.3% 2.0% 2.1% 2.4% 2.0% 2.0% 2.6% 2.0% 2.6%

2026 2.4% 2.0% 2.2% 2.4% 2.1% 2.6% 2.4% 2.6%

Unemployment
Year

MFCR 
(1/2025)

MFCR 
(4/2025)

MFCR 
(8/2025)

MFCR 
(11/2025)

CNB 
(2/2025)

CNB 
(5/2025)

CNB 
(8/2025)

CNB 
(11/2025)

IFRS 9 
MODEL

2025 2.5% 2.6% 2.6% 2.7% 2.8% 2.9% 2.7% 2.8% 2.7%

2026 2.5% 2.7% 2.8% 3.0% 3.1% 2.9% 3.0% 2.9%

Management Overlay

Throughout 2025, the management overlay framework 
was subject to regular reviews, backtests and updates in 
line with the pre-defined governance framework. 

In the first and second quarters of 2025, the management 
overlay framework was revisited and partially dissolved. 
Management overlay remained implemented only for 
the portfolio of mortgages where the potential forward-
looking risks related to the environment of high interest 
rates was still pronounced, mainly due to the upcoming 
refixing of mortgage exposures in 2026. 

As at 31 December 2025, the total management overlay 
amount stood at CZK 148 million (31 December 2024: 
CZK 392 million).

17.	  Taxes on Income

Tax expense from the Bank’s profit before tax can be 
analysed as follows:

CZK m 2025 2024
Current income tax for the year (898) (695)

Income tax related to prior years (5) 2

Change in deferred tax position 
recognised in profit or loss 25 (7)

Taxes on income (878) (700)

The table below shows the reconciliation of the actual 
tax charge and the tax charge based on applying the 
standard corporate income tax rate according to the 
Czech Republic’s income tax law:

CZK m 2025 2024
Profit for the period before tax 7,669 7,091

Theoretical income tax accounted 
for into expenses, calculated at the 
rate of 21%

(1,610) (1,489)

Tax related to the prior years (5) 2

Impact of the tax non-deductible 
expenses (41) (39)

Impact of the tax-exempt income1) 916 826

Impact of windfall tax (118) -

Impact of Pillar II tax (20) -

Taxes on income (878) (700)

Effective income tax rate 11.5% 9.8%

1)	� Tax-exempt income is primarily realised from investments into 
Government bonds issued after 1 January 2021 and received dividends 
from subsidiaries.

The Bank is not aware of any uncertain tax treatment 
as defined in IFRIC 23 Uncertainty over Income Tax 
Treatments, thus the calculation of current and deferred 
tax is not influenced by extra judgements and estimates, 
which require separate disclosure.

The Bank became subject to the windfall tax imposed by 
the Government on Banks that report net interest income 
higher than CZK 6 billion in 2021, Power and Fuel industry 
for tax periods from 2023 to 2025. The Windfall tax base is 
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positive excess over the Bank’s four-year average tax base 
(2018 to 2021) increased by 20 percent and its actual tax 
base for the given tax period. Such excess, if any, is subject 
to an additional 60 percent taxation. In 2025, the Bank 
recognised a windfall tax of CZK 118 million.

The Bank is part of the Group which is generally subject 
to the Global minimum tax under Pillar II. Based on 
the Group’s tax calculation, in 2025, the threshold for 
application of the domestic minimum tax is met for the 
first time. The domestic Pillar II tax is calculated using 
actually reported tax and accounting profit before tax 
according to the consolidated financial statements, to 
which certain adjustments are made (e.g. for taxes paid 
for another accounting period, recalculation of deferred 
tax at a 15% and other items). These adjustments lead 
to the difference between the effective income tax rate 
and the nominal Pillar II rate of 15%. With respect to the 
tax calculation, the Group recognised a provision in the 
amount of CZK 19.6 million for Pillar II Income tax in 2025 
that is attributable to the Bank.

18.	   Earnings per Share

Earnings per share amounts are calculated by dividing 
the net profit for the year after tax attributable to 
ordinary equity holders by the weighted average number 
of ordinary shares outstanding during the year.

CZK m 2025 2024
Profit for the year after tax 
attributable to the equity holders 6,791 6,391

Weighted average of ordinary shares 
(millions of shares) 511 511

Basic earnings per share (CZK) 13.29 12.51

As the Bank has not issued any potentially dilutive 
instruments, the basic earnings per share equal the 
diluted earnings per share.

19.	   Cash and Cash Balances at the 
Central Bank

CZK m 31 Dec 2025 31 Dec 2024
Cash and cash in transit 3,540 3,770

Term deposits included in the cash 
equivalents 618 1,639

Mandatory minimum reserve and 
clearing account with the central 
bank1)

16,506 8,012

Total cash and cash balances at the 
central bank 20,664 13,421

1)	� In October 2024, the CNB decided to increase the minimum 
reserve requirement from 2% to 4%, effective from 2 January 
2025.

The Bank includes a mandatory minimum reserve with 
the Czech National Bank into “Cash and cash balances 
at the central bank”. The Bank may draw funds from 
the mandatory minimum reserve at any point in time 
provided that the average balance over the relevant 
period meets the minimum levels required according to 
the regulations of the Czech National Bank.

20.	  Cash and Cash Equivalents

For the purposes of the separate statement of cash 
flows, cash and cash equivalents comprise the following 
balances with maturities from the acquisition of less than 
3 months:

CZK m 31 Dec 2025 31 Dec 2024
Cash and cash balances at the 
central bank 20,664 13,421

Loans and receivables to banks 62,718 75,525

Total cash and cash equivalents 83,382 88,946

21.	    Loans and Receivables 
to Banks

Loans and receivables to banks include:

CZK m 31 Dec 2025 31 Dec 2024
Current accounts at banks 423 385

Overnight deposits 557 937

Term deposits in banks payable 
within 3 months 2,517 -

Receivables arising from reverse 
repurchase agreements1) 59,221 74,203

Cash collateral granted2) 1,873 2,513

Other3) 3 3

	� Included in cash equivalents 62,718 75,525

Total loans and receivables to 
banks 64,594 78,041

1)	� The Bank provides reverse repo operations with the Czech National Bank. 
The collateral received as at 31 December 2025 of CZK 58,034 million 
(31 December 2024: CZK 72,714 million) is represented by treasury bills 
that are not recognised in the statement of financial position.

2)	� Cash collateral granted represents Credit Support Annex (CSA) collaterals 
of banks and other financial institutions granted for derivative transactions 
in the amount of CZK 1,873 million as at 31 December 2025 (31 December 
2024: CZK 2,513 million).

3)	� Represents an unsolicited dividend for the years 2022, 2023 and 2024 
transferred to Komerční banka, a.s. that is administering the payment.

The Bank did not recognise any allowances to loans and 
receivables to banks during 2025 and 2024, as such 
exposures are short-term only and impact is immaterial.
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22.	  Loans and Receivables to Customers

(a)	 Loans and Receivables to Customers by Sector

CZK m 31 Dec 2025 31 Dec 2024
Resident individuals 178,766 173,192

Non-financial organisations 57,067 49,724

Entrepreneurs 25,255 20,756

Financial organisations1) 13,758 12,936

Non-residents 6,068 6,847

Government sector 210 116

Non-profit organisations 57 41

Gross carrying amount of loans and receivables to customers 281,181 263,612

Loss allowance for loans and receivables to customers (3,304) (3,679)

Net book value of loans and receivables to customers 277,877 259,933

1)	� The balance of gross loans and receivables to financial organisations includes exposures to MONETA Leasing, s.r.o., and MONETA Auto, s.r.o. in the total amount 
of CZK 12,247 million as at 31 December 2025 (31 December 2024: CZK 11,644 million).

(b)	 Loans and Receivables to Customers by Product

31 Dec 2025 31 Dec 2024

CZK m

Gross 
carrying 
amount Allowances

Carrying 
amount

Gross 
carrying 
amount Allowances

Carrying 
amount

Retail loan balances

	 Consumer Loans 41,668 (1,635) 40,033 39,324 (1,775) 37,549

	 Mortgages1) 134,252 (387) 133,865 131,179 (569) 130,610

	 Credit Cards & Overdrafts 2,376 (152) 2,224 2,449 (158) 2,291

	 Other 5 (5) - 7 (7) -

Total retail 178,301 (2,179) 176,122 172,959 (2,509) 170,450

Commercial loan balances

	 Investment Loans 65,136 (265) 64,871 56,858 (281) 56,577

	 Working Capital 16,577 (150) 16,427 16,911 (202) 16,709

	� Unsecured Instalment Loans and Overdraft 21,164 (707) 20,457 16,879 (682) 16,197

	 Other 3 (3) - 5 (5) -

Total commercial 102,880 (1,125) 101,755 90,653 (1,170) 89,483

Total loans and receivables to customers 281,181 (3,304) 277,877 263,612 (3,679) 259,933

1)	 Part of the mortgage portfolio is an underlying asset for mortgage-backed bonds.

(c)	 Loss Allowances for Loans and Receivables to Customers by Sectors

CZK m
Financial 

organisations
Non-financial 
organisations

Non-profit 
organisations Entrepreneurs

Resident 
individuals Non-residents Total

1 Jan 2025 6 531 1 595 2,478 68 3,679

Net change of 
allowances recognised 
in the Statement of 
Financial position

- (23) - 139 268 (7) 377

Effect of written off 
receivables (2) (17) - (126) (589) (16) (750)

Exchange rate 
variances - (1) - - - (1) (2)

31 Dec 2025 4 490 1 608 2,157 44 3,304
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CZK m
Financial 

organisations
Non-financial 
organisations

Non-profit 
organisations Entrepreneurs

Resident 
individuals

Non-
residents Total

1 Jan 2024 6 553 1 745 2,867 99 4,271

Net change of 
allowances recognised 
in the Statement of 
Financial position

- 13 - (2) 274 (5) 280

Effect of written off 
receivables - (36) - (148) (663) (27) (874)

Exchange rate 
variances - 1 - - - 1 2

31 Dec 2024 6 531 1 595 2,478 68 3,679

23.	   Investment Securities

CZK m 31 Dec 2025 31 Dec 2024
Debt securities measured at 
amortised cost 116,632 113,110

	� out of which: government bonds 113,185 109,721

	� out of which: corporate bonds 3,447 3,389

Debt securities measured at FVTPL 8 41

Equity securities measured at FVTOCI 1 1

Equity securities measured at FVTPL 25 25

Total investment securities 116,666 113,177

By listing:

	 - listed 116,632 113,110

	 - unlisted 34 67

Debt securities measured at amortised cost are held with 
the objective to hold the assets and collect contractual 
cash flow, thus presented under the Hold to Collect 
business model.

Expected credit losses related to debt securities 
measured at amortised cost at 31 December 2025 
amount to CZK 17 million (31 December 2024: 
CZK 21 million).

In 2025, a sale of government bonds from the portfolio 
measured at amortised cost held within the business 
model Hold to Collect in the amount of CZK 4,669 million 
(2024: CZK 1,086 million) was realised. The bond sale 
was considered an infrequent sale of an insignificant 
value according to the business model assessment.

Equity securities measured at FVTOCI include 
investment in SWIFT. The Bank elected the irrevocable 

option provided by IFRS 9 to classify its investment in 
SWIFT as at the date of transition to IFRS 9 as FVTOCI as 
the Bank intends to hold these in the long term and they 
were measured in the same way according to IAS 39 and 
IFRS 9. Since transitioning to IFRS 9, all gains and losses 
resulting from FVTOCI equity instruments, including 
when derecognised or sold, are recorded in OCI and are 
not subsequently reclassified to profit or loss. The Bank 
did not receive any dividends relating to FVTOCI equity 
instruments in 2025 and 2024. There have been no 
disposals from FVTOCI equity securities in periods 2025 
and 2024.

In April 2021, the Bank purchased a 10% share of 
Bankovní identita, a.s. The share is classified as an 
equity instrument measured at FVTPL. The reason for 
purchasing the share was to closely participate in the 
provision of identity verification services provided by 
Bankovní identita, a.s. As at 31 December 2025, the Bank 
holds an 8% share of Bankovní identita, a.s. and the total 
investment amounts to CZK 25.2 million.

Debt securities measured at FVTPL consist of the 
Visa Preferred Stock Series C securities that can be 
sold in the future when it is possible and VISA Series 
A Convertible Participating Preferred Stock that can 
be converted into marketable shares. In 2025, Visa 
converted the majority of the Bank’s holdings into 
marketable shares. These shares were sold in 2025 for 
consideration in the amount of CZK 31 million.

As at 31 December 2025 and 31 December 2024, the 
Bank had no repurchase transactions, therefore, no debt 
securities measured at amortised cost are transferred as 
collateral under these transactions.
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24.	  Issued Bonds

Mortgage-Backed Bonds

The Bank maintained 10 tranches of mortgage-backed securities in the total nominal amount of CZK 12,500 million for 
funding purposes.

ISIN Issue date Currency Maturity date Interest rate

Total nominal amount 
outstanding

CZK m
CZ0002007628 16 Apr 2021 CZK 16 Apr 2026 1.96% p.a. 1,100 

CZ0002007602 16 Apr 2021 CZK 16 Apr 2028 2.05% p.a. 900 

CZ0002007610 16 Apr 2021 CZK 16 Apr 2031 2.13% p.a. 500 

CZ0002008493 25 Feb 2022 CZK 25 Feb 2026 4.57% p.a. 2,000

CZ0002009251 27 Mar 2024 CZK 27 Mar 2028 3.64% p.a. 1,000

CZ0002009368 30 Jul 2024 CZK 30 Jul 2029 4.20% p.a. 1,000

CZ0002009574 25 Feb 2025 CZK 25 Aug 2030 3.85% p.a. 1,000

CZ0002009582 25 Feb 2025 CZK 25 Feb 2035 4.02% p.a. 1,000

CZ0002009863 19 Dec 2025 CZK 19 Oct 2027 4.06% p.a. 2,000

CZ0002009855 19 Dec 2025 CZK 19 Apr 2027 4.01% p.a. 2,000

The all of issued mortgage-backed securities are held by MONETA Stavební Spořitelna, a.s.

Amortised cost of the outstanding mortgage-backed bonds:

CZK m 31 Dec 2025 31 Dec 2024
Mortgage-backed bonds at amortised cost 12,712 9,434

Total 12,712 9,434

The Bank did not report any defaults of principal or interest or other breaches with respect to mortgage-backed bonds 
during the years 2025 and 2024.

Senior Unsecured Bonds

The Bank issued the bonds as a part of compliance with the minimum requirement for own funds and eligible liabilities 
(“MREL”) requirement which was set for the Bank by the CNB.

The Bank issued the senior unsecured bonds in the total nominal amount of EUR 400 million. The tranches were settled 
on 3 February 2022 and 11 September 2024. Further issue details are described in the following table.

These instruments are initially measured at fair value minus incremental direct transaction costs and subsequently 
measured at their amortised cost using the effective interest rate method.

ISIN Issue date Currency Maturity date Interest rate Call option

Total nominal amount 
outstanding

EUR m
XS2435601443 3 Feb 2022 EUR 3 Feb 2028 1.625% p.a. after 5 years 100

XS2898794982 11 Sep 2024 EUR 11 Sep 2030 4.414% p.a. after 5 years 300

On 13 October 2025, the Bank announced its decision to exercise the early redemption option for senior unsecured 
bonds in the nominal value of CZK 1.5 billion (ISIN CZ003707671), which was due on 15 December 2025.
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Amortised cost of the outstanding senior unsecured bonds:

CZK m 31 Dec 2025 31 Dec 2024
Senior unsecured bonds at amortised cost 9,729 11,562

Total 9,729 11,562

The Bank did not report any default of principal or interest or other breaches with respect to senior unsecured bonds 
during the years 2025 and 2024.

25.	  Subordinated Liabilities

Issued Subordinated Debt Securities

Subordinated debt securities were issued to strengthen regulatory capital. These liabilities are subordinated to all other 
non-subordinated liabilities of the Bank. As at 31 December 2025, they form in the partial amount of CZK 6 billion a part 
of the Tier 2 capital of the Bank as defined by the CNB for the purposes of determining its capital adequacy.

These instruments are initially measured at fair value minus incremental direct transaction costs and subsequently 
measured at their amortised cost using the effective interest rate method.

The Bank issued debt securities in the total nominal amount of CZK 4,602 million and EUR 100 million.

ISIN Issue date Currency
Maturity 

date
Interest 

rate
Call 

option

Total nominal amount 
outstanding

EUR m / CZK m
CZ0003704918 25 Sep 2019 CZK 25 Sep 2029 5.12% p.a.1) after 5 years3) 2,001

CZ0003705188 30 Jan 2020 CZK 30 Jan 2030 5.23% p.a.2) after 5 years3) 2,601

XS3154053436 9 Sep 2025 EUR 9 Sep 2035 4.514% p.a. after 5 years 100

1)	� Effective from 25 September 2024, in accordance with the bond prospectus, the interest rate was adjusted from a fixed rate of 3.30% p.a. to a floating rate 
calculated as 6M PRIBOR plus a 1.63% margin. 

2)	� Effective from 30 January 2025, in accordance with the bond prospectus, the interest rate was adjusted from a fixed rate of 3.79% p.a. to a floating rate 
calculated as 6M PRIBOR plus a 1.75% margin. 

3)	� The first opportunity to exercise the call option after 5 years has expired. The call option can now be exercised each year on the anniversary date. 

Amortised cost of the outstanding subordinated debt securities:

CZK m 31 Dec 2025 31 Dec 2024
Subordinated debt securities at amortised cost 7,096 4,706

Total 7,096 4,706

The Bank did not report any default of principal or interest or other breaches with respect to subordinated liabilities 
during the years 2025 and 2024.

Subordinated Deposits

In the second quarter of 2023, the Bank strengthened its capital and eligible liabilities through a subordinated deposit 
offering. The Bank has received subordinated deposits in the amount of CZK 2.9 billion. The term of the subordinated 
deposit is set at five years with a guaranteed interest rate of 7 percent for the entire term. As at 31 December 2025, 
they form in the partial amount of CZK 1.5 billion a part of the Tier 2 capital of the Bank as defined by the CNB for the 
purposes of determination of its capital adequacy (see note 42.1).

CZK m 31 Dec 2025 31 Dec 2024
Subordinated deposits at amortised cost 2,919 2,916

Total 2,919 2,916
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26.	   Financial Derivatives

The Bank enters into financial derivatives predominantly 
to hedge its interest rate risk position and secondly to 
economically hedge its FX risk position. All maintained 
financial derivatives are contracted Over the Counter 
(“OTC”).

Interest rate swaps or cross currency interest rate 
swaps are recognised at inception as hedging 
instruments according to IAS 39, in order to hedge their 
exposure to the change of the fair value of a defined 
part of portfolio of assets or liabilities related to interest 
rate risk (see note 5.6.9). In the statement of financial 
position, derivatives with positive fair values (total fair 
value including accrued interest) are presented in the 
line item “Hedging derivatives with positive fair values”, 
derivatives with negative fair values (total fair value 

including accrued interest) are disclosed in the line 
“Hedging derivatives with negative fair values”.

Foreign exchange derivatives (currency swaps, 
currency forwards) are constructed to economically 
hedge the foreign currency risk but these derivatives 
are not designated at initial recognition as hedging 
derivatives. They are held under Other business model 
(Derivatives classified as held for trading) and measured 
at FVTPL and presented in the lines “Derivative 
financial instruments with positive/negative fair values” 
(derivatives with positive fair values within assets, 
derivatives with negative fair values within liabilities).

In the years 2025 and 2024, the immaterial 
ineffectiveness on the hedging relationship was 
recognised in profit or loss.

Financial Derivatives Classified as Held for Trading:

31 Dec 2025 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Currency Derivatives

Currency swaps 13,875 13,897 8 22

Currency forwards 3,239 3,235 32 27

Cross currency interest rate swaps - discontinued fair value 
hedges - - - -

Interest Rate Derivatives

Interest rate swaps - discontinued fair value hedges 13,964 13,964 593 428

Total derivatives for trading 31,078 31,096 633 477

31 Dec 2024 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Currency Derivatives

Currency swaps 14,031 14,009 29 1

Currency forwards 3,665 3,660 54 51

Cross currency interest rate swaps - discontinued fair value 
hedges 738 735 41 37

Interest Rate Derivatives

Interest rate swaps - discontinued fair value hedges 8,978 8,978 472 443

Total derivatives for trading 27,412 27,382 596 532

Financial Derivatives Designated at Initial Recognition as Hedging Derivatives:

31 Dec 2025 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Interest Rate Derivatives

Interest rate swaps designated as fair value hedges 157,438 157,438 1,829 3,418

Currency Derivatives

Cross currency interest rate swaps designed as fair value hedges 540 560 - 23

Total hedging derivatives 157,978 157,998 1,829 3,441
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31 Dec 2024 Nominal value Fair value
CZK m Assets Liabilities Assets Liabilities
Interest Rate Derivatives

Interest rate swaps designated as fair value hedges 143,032 143,032 2,314 4,147

Currency Derivatives

Cross currency interest rate swaps designed as fair value hedges 1,996 2,093 - 112

Total hedging derivatives 145,028 145,125 2,314 4,259

Cash collateral of financial derivatives:

31 Dec 2025 Fair value Cash collateral
CZK m Assets Liabilities Received Granted
Financial derivatives 2,462 3,918 586 1,873

31 Dec 2024 Fair value Cash collateral
CZK m Assets Liabilities Received Granted
Financial derivatives 2,910 4,791 621 2,513

27.	   Intangible Assets

CZK m
Software 

purchased

Software 
internally 

developed
Core Deposit 

Intangible (CDI)
Intangibles not 

yet activated Total
Carrying amount as at 31 Dec 2023 143 2,645 28 342 3,158

Additions to assets 70 556 - 719 1,345

Activated assets during period - - - (626) (626)

Amortisation for period (99) (550) (23) - (672)

Impairment of assets - - - - -

Carrying amount as at 31 Dec 2024 114 2,651 5 435 3,205

Additions to assets 100 560 - 733 1,393

Activated assets during period - - - (660) (660)

Amortisation for period (95) (492) (5) - (592)

Impairment of assets - - - - -

Carrying amount as at 31 Dec 2025 119 2,719 - 508 3,346

CZK m
Software 

purchased

Software 
internally 

developed
Core Deposit 

Intangible (CDI)
Intangibles not 

yet activated Total

Cost as at 31 Dec 2023 1,015 7,620 138 342 9,115

Accumulated amortisation and impairment 2023 (872) (4,975) (110) - (5,957)

Carrying amount as at 31 Dec 2023 143 2,645 28 342 3,158

Cost as at 31 Dec 2024 996 8,043 138 435 9,612

Accumulated amortisation and impairment 2024 (882) (5,392) (133) - (6,407)

Carrying amount as at 31 Dec 2024 114 2,651 5 435 3,205

Cost as at 31 Dec 2025 953 8,466 138 508 10,065

Accumulated amortisation and impairment 2025 (834) (5,747) (138) - (6,719)

Carrying amount as at 31 Dec 2025 119 2,719 - 508 3,346

Annual costs related to research and development that did not meet capitalisation criteria amounted to CZK 135 million 
in 2025 (2024: CZK 138 million).
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28.	   Property and Equipment

CZK m

Capital 
improvements 

of leased 
assets

Equipment 
and 

machinery

Fixtures 
and other 
tangibles

Right-of-
use assets – 
real estates

Right-of-
use assets – 
other assets

Property 
and 

equipment 
not yet 

activated Total
Carrying amount as at 
31 Dec 2023 317 462 25 1,582 - 12 2,398

Additions to assets 52 100 20 170 20 385 747

Disposals/Activated assets 
during period - (11) - - - (362) (373)

Depreciation for period (62) (122) (7) (314) (4) - (509)

Impairment of assets1) - (2) - (2) - - (4)

Carrying amount as at 
31 Dec 2024 307 427 38 1,436 16 35 2,259

Additions to assets 84 175 13 4142) 14 672 1,372

Disposals/Activated assets 
during period - (6) - - - (700) (706)

Depreciation for period (73) (123) (10) (323) (6) - (535)

Impairment of assets1) (1) (7) - - - - (8)

Carrying amount as at 
31 Dec 2025 317 466 41 1,527 24 7 2,382

1)	� Impairment of assets related to “Right-of-use assets – real estates” results from ATMs and branches terminations.
2)	 The increase in 2025 is driven by prolonging the lease terms based on the annual revision of IFRS 16 lease contracts. 

CZK m

Capital 
improvements 

of leased 
assets

Equipment 
and 

machinery

Fixtures 
and other 
tangibles

Right-of-
use assets – 
real estates

Right-of-
use assets –
other assets

Property 
and 

equipment 
not yet 

activated Total
Cost as at 31 Dec 2023 1,054 1,322 140 3,023 - 12 5,551

Accumulated depreciation 
2023 (737) (860) (115) (1,441) - - (3,153)

Carrying amount as at 
31 Dec 2023 317 462 25 1,582 - 12 2,398

Cost as at 31 Dec 2024 1,089 1,308 158 3,165 20 35 5,775

Accumulated depreciation 
2024 (782) (881) (120) (1,729) (4) - (3,516)

Carrying amount as at 
31 Dec 2024 307 427 38 1,436 16 35 2,259

Cost as at 31 Dec 2025 1,149 1,396 166 3,511 34 7 6,263

Accumulated depreciation 
2025 (832) (930) (125) (1,984) (10) - (3,881)

Carrying amount as at 
31 Dec 2025 317 466 41 1,527 24 7 2,382
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29.	  Investments In Subsidiaries and Associates

31 Dec 2025
CZK m

Name
Registered 

office
Business 

activity

Equity
as at

31 Dec 2025

Share 
of voting 

rights
Share in 

equity Cost
Book 
value

MONETA Auto, s.r.o. Vyskočilova 1442/1b, 
140 00 Prague 4

Auto financing 
(Providing of loans) 795 100% 100% 6,787 1,859

MONETA Leasing, s.r.o. Vyskočilova 1442/1b,
140 00 Prague 4

Financing of loans and 
leasing 1432) 100% 100% 2,938 3

MONETA Stavební Spořitelna, a.s. Vyskočilova 1442/1b,
140 00 Prague 4

Building savings and 
housing loans 2,001 100% 100% 2,603 2,603

CBCB - Czech Banking Credit 
Bureau, a.s.1)

Štětkova 1638/18 
140 00 Prague 4

Banking Credit 
Register 32),3) 20% 20% - 3

Total investments in subsidiaries and associates as at 31 Dec 20254)       12,328 4,469

1)	� The Bank holds its share in CBCB - Czech Banking Credit Bureau, a.s. in order to obtain information related to the credit quality of current and potential customers.
2)	 According to IFRS Accounting Standards - unaudited.
3)	 Share of equity belonging to the Bank.
4)	 Figures in the table may not add up to the total due to rounding differences.

31 Dec 2024
CZK m

Name
Registered 

office
Business 

activity

Equity 
as at

31 Dec 2024

Share 
of voting 

rights
Share in 

equity Cost
Book 
value

MONETA Auto, s.r.o. Vyskočilova 1442/1b, 
140 00 Prague 4

Auto financing 
(Providing of loans) 762 100% 100% 6,787 1,859

MONETA Leasing, s.r.o. Vyskočilova 1442/1b,
140 00 Prague 4

Financing of loans and 
leasing 1842),3) 100% 100% 2,938 3

MONETA Stavební Spořitelna, a.s. Vyskočilova 1442/1b,
140 00 Prague 4

Building savings and 
bridging loans 2,250 100% 100% 2,603 2,603

CBCB - Czech Banking Credit 
Bureau, a.s.1)

Štětkova 1638/18 
140 00 Prague 4

Banking Credit 
Register 32),4) 20% 20% - 3

Total investments in subsidiaries and associates as at 31 Dec 2024       12,328 4,468

1)	� The Bank holds its share in CBCB - Czech Banking Credit Bureau, a.s. in order to obtain information related to the credit quality of current and potential customers.
2)	 According to IFRS Accounting Standards - unaudited.
3)	 Restated.
4)	 Share of equity belonging to the Bank.

In 2025, the Bank provided tests of these investments for 
potential impairment. The assessments for MONETA Auto, 
s.r.o., have been made with the following assumptions: 
value in use (recoverable amount) has been determined 
using cash flow predictions based on financial budgets 
covering a five-year period, with a terminal growth rate 
of 2% applied thereafter (2024: 2%). The forecast cash 
flows have been discounted at an after-tax rate of 12% 
(2024: 13%) and the resulting net present value of future 
cash flows was compared to the carrying value of these 
investments. No impairment loss was identified in years 
2025 and 2024.

The assessments for MONETA Stavební Spořitelna, 
a.s., have been made with the following assumptions: 
value in use (recoverable amount) has been determined 
using cash flow predictions based on financial budgets 
covering a five-year period, with no annual growth, 
reflecting the future business development will remain 
flat. The forecast cash flows have been discounted at an 
after-tax rate of 12% (2024: 13%) and the resulting net 
present value of future cash flows was compared to the 

carrying value of these investments. No impairment loss 
was identified in years 2025 and 2024.

The assessments for MONETA Leasing, s.r.o., have 
been made with the following assumptions: value in use 
(recoverable amount) has been determined using cash 
flow predictions based on financial budgets covering 
a five-year period, with no annual growth. The forecast 
cash flows have been discounted at an after-tax rate of 
12% (2024: 13%) and the resulting net present value of 
future cash flows was compared to the carrying value 
of this investment. No impairment was identified in 
years 2025 and 2024. Since November 2022, MONETA 
Leasing, s.r.o., ceased to provide new financing and 
started only maintaining existing loan and lease 
contracts. In line with IFRS 5 MONETA Leasing, s.r.o., 
shall not be reported as a discontinued operation.

Information about financial results of subsidiaries is 
available in the investor relations section of the Bank’s 
website at: https://investors.moneta.cz.

https://investors.moneta.cz
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Changes in Investments in Subsidiaries and Associates in 2025

CZK m
Book value 

as at 1 Jan 2025 Change
Book value

as at 31 Dec 2025
MONETA Auto, s.r.o. 1,859 - 1,859

MONETA Leasing, s.r.o. 3 - 3

MONETA Stavební Spořitelna, a.s. 2,603 - 2,603

CBCB - Czech Banking Credit Bureau, a.s. 3 - 3

Total1) 4,468 - 4,469

1)	 Figures in the table may not add up to the total due to rounding differences.

Changes in Investments in Subsidiaries and Associates in 2024

CZK m
Book value 

as at 1 Jan 2024 Change
Book value 

as at 31 Dec 2024
MONETA Auto, s.r.o. 1,859 - 1,859

MONETA Leasing, s.r.o. 3 - 3

MONETA Stavební Spořitelna, a.s. 2,603 - 2,603

CBCB - Czech Banking Credit Bureau, a.s. - 3 3

Total1) 4,466 3 4,468

1)	 Figures in the table may not add up to the total due to rounding differences.

30.	  Current Tax Assets and Current 
Tax Liabilities

CZK m 31 Dec 2025 31 Dec 2024
Current tax assets - 59

Current tax liabilities 230 -

Corporate income tax advances were offset with current 
income tax payable in the 2024 tax return and the 
difference was settled with the tax authority in 2025.

31.	  Deferred Tax Assets and 
Liabilities

Deferred tax is determined based on all temporary and 
timing differences between the tax residual values of 
assets and liabilities and their residual book values in the 
Bank’s financial statements. Deferred tax is determined 
using the tax rate enacted by the balance sheet date. The 
tax rate used also considers the impact of the Windfall 
tax. For the determination of deferred tax assets and 
liabilities as at 31 December 2025, a tax rate of 21% is 
used (31 December 2024: 21%).

The recognition of deferred tax assets relies on an 
assessment of the probability and sufficiency of future 
taxable profits, future reversals of existing taxable 
temporary differences and ongoing tax planning 
strategies.

Deferred tax assets and liabilities consist of the following 
differences:

CZK m 31 Dec 2025 31 Dec 2024
Deferred tax liabilities (503) (485)

Difference between book value 
and tax residual value of 
long-lived assets

(503) (485)

Deferred tax assets 194 151

Loss allowances for loans and 
receivables to customers (1) 3

Difference between book value 
and tax residual value of long-
lived assets

42 54

Other temporary variances 153 94

Net deferred tax at the end of 
period1) (309) (334)

1)	� The Bank is offsetting deferred tax asset and deferred tax liability and 
reports net deferred tax.

The following table shows the movement of the net 
deferred tax asset:

CZK m 2025 2024
Net deferred tax at the beginning 
of period (334) (327)

Change in net deferred tax - total 
profit or loss impact 25 (7)

	 - �Loss allowances for loans and 
receivables to customers (4) (7)

	 - �Difference between book value 
and tax residual value of long-
lived assets

(30) (7)

	 - Other temporary variances 59 7

Net deferred tax at the end of 
period (309) (334)
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32.	    Other Assets

CZK m 31 Dec 2025 31 Dec 2024
Accounts receivable 31 120

Advances and guarantees for rent 
related services 210 226

Receivables from finance authorities 13 12

Other receivables net of allowances 52 64

	� out of which: allowances (11) (14)

Prepayments 361 371

Other accruals 763 496

Total other assets 1,430 1,289

33.	  Due to Banks

The Bank has the following liabilities to other banks:

CZK m 31 Dec 2025 31 Dec 2024
Deposits on demand 1,180 882

Term deposits 329 195

Cash collateral received1) 394 405

Other due to banks2) 2,461 2,566

Total due to banks 4,364 4,048

Type of rate:

	 Fixed interest rate 2,790 2,761

	 Floating interest rate 1,574 1,287

1)	� Cash collaterals received represent Credit Support Annex (CSA) 
Collaterals of banks and other financial institutions for derivative 
transactions in the amount of CZK 394 million as at 31 December 2025 
(31 December 2024: CZK 405 million).

2)	� Other due to banks comprises loan provided by European Investment Bank 
(“EIB”). This loan amounts to CZK 2,461 million as at 31 December 2025 
(31 December 2024: CZK 2,566 million).

34.	  Due to Customers

Breakdown of due to customers by sector:

CZK m 31 Dec 2025 31 Dec 2024
Resident individuals 305,557 296,902

Non-financial organisations 53,986 55,887

Entrepreneurs 23,975 19,761

Non-profit organisations 17,715 15,666

Government sector 9,187 8,849

Non-residents 4,108 5,163

Financial organisations 882 960

Insurance organisations 450 486

Total due to customers 415,860 403,674

Rate type:

	 Fixed interest rate 66,953 57,081

	 Floating interest rate1) 348,350 346,005

	 Non-interest-bearing 557 588

Total due to customers 415,860 403,674

1)	� This item principally includes client deposits where the Bank has the 
option to reset interest rates and hence, they are not sensitive to interest 
rate changes. Generally, it is the rate declared by the Bank.

Breakdown of due to customers by product is as follows:

CZK m 31 Dec 2025 31 Dec 2024
Retail due to customers 307,155 298,581

	 Current accounts 55,315 54,839

	� Savings accounts and term 
deposits1) 251,840 243,742

Commercial due to customers 108,513 104,878

	 Current accounts 54,201 53,187

	� Savings accounts and term 
deposits1) 54,312 51,691

Cash collateral received 192 215

Total due to customers 415,860 403,674

1)	� The amount from the line “Other liabilities towards customers” shown 
in the previous period has been fully allocated into the lines “Savings 
accounts and term deposits” in the retail and commercial section. For the 
purpose of comparability, the previous period has been adjusted.

Unrecognised due to customers:

CZK m 31 Dec 2025 31 Dec 2024
Outstanding amount of investment 
funds 78,878 59,373
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35.	   Provisions

CZK m 2025 2024
Provisions for undrawn loan 
commitments1)

1 Jan 90 101

Additions to provisions 317 298

Use of provisions - -

Release of unused provisions (323) (309)

31 Dec 84 90

Provisions for legal claims

1 Jan - -

Additions to provisions 1 -

Use of provisions - -

Release of unused provisions - -

31 Dec 1 -

Other provisions

1 Jan 172 165

Additions to provisions 230 153

Use of provisions (177) (144)

Release of unused provisions (2) (2)

31 Dec 223 172

Total provisions 308 262

1)	� Majority of the balance results from overdraft facilities and working capital 
and is usually settled up to 1 year.

Provisions for undrawn loan commitments are created for 
irrevocable loan commitments (refer to note 39).

The Bank created other provisions for its legal 
obligations associated with the retirement of the 
premises leased for operation, for restructuring, for 
commissions claw-back and for collection services.

Other provisions

CZK m 31 Dec 2025 31 Dec 2024
Provisions for assets retirement 
obligation1) 39 34

Provisions for restructuring 17 5

Provisions for commissions 
claw-back2) 163 126

Other 4 7

Total other provisions 223 172

1)	� Settlement is driven by abandonment of leased property. Lease term of 
such contracts is shown in note 40.

2)	� Commission claw-back is applicable over 60 months from origination of 
the contract.

36.	  Other Liabilities

CZK m 31 Dec 2025 31 Dec 2024
Trade payables 285 190

Payables to employees 142 130

Payables for social and health 
insurance 65 62

Payables to the state 78 107

Accruals for uninvoiced services/goods 358 485

Accruals for employees bonuses1) 524 397

Clearing account of payment 
settlement2) 562 1,120

Deferred income and accrued 
expenses 44 36

Lease liabilities 1,454 1,388

Other3) 316 259

Total other liabilities 3,828 4,174

1)	� Accruals for employee bonuses as at 31 December 2025 include 
bonuses to members of the Management Board under the EVIP policy of 
CZK 284.4 million (31 December 2024: CZK 205.3 million) described in 
note 38 and other management, retention or sales bonuses.

2)	� Line “Clearing account of payment settlement” comprises especially 
balances from settlement of card transactions and payments transactions 
processed via the CNB clearing system. The line may result either as 
an asset or liability. In the case, the closing balance is an asset, it is 
recognised within “Other assets”.

3)	� Line “Other” as at 31 December 2025 includes an unsolicited dividend 
for the years 2022 – 2025 in the amount of CZK 153 million (31 December 
2024: CZK 108 million).

37.	  Equity

37.1	  Share Capital

All of the Bank’s shares are ordinary freely transferable 
shares with no special rights or restrictions attached. 
The ordinary shares carry, among other rights provided 
for in law and the Bank’s Articles of Association, the right 
to participate in the General Meeting of the Bank through 
exercising voting rights (with one vote per share) and the 
right to share in profits. Since 23 November 2015, the 
registered capital of the Bank had been CZK 511 million, 
was fully paid up and is presented as Share capital in 
the statement of financial position. On 11 April 2016, 
511 ordinary registered book-entry shares in the Bank 
with a par value of CZK 1,000,000 each were split into 
511,000,000 fully paid ordinary registered 
book-entry shares with a par value of CZK 1.00 each.

On 26 November 2019 the increase in the registered 
share capital was approved by shareholders of the 
Bank at the General Meeting and was accomplished 
exclusively through the increase of the nominal value of 
the shares from the original nominal value of CZK 1.00 
to CZK 20.00. The registered share capital currently 
consists of 511,000,000 fully paid ordinary registered 
book-entry shares with a par value of CZK 20.00 each.

Since then, the Bank has not issued any ordinary or other 
shares. The Bank did not acquire any of its own shares.
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The latest available list of entities recorded in the registry 
of book-entry shares of the Bank kept by the Central 
Securities Depository Prague (Centrální depozitář 
cenných papírů, a.s.) with a shareholding interest of more 
than 1% of the Bank’s registered share capital is available 
in the Investor Relations section of the Bank’s website 
at: https://investors.moneta.cz/shares. Such entities may 
not necessarily be the beneficial shareholders of the 
Bank but may hold shares of the Bank for the beneficial 

shareholders (as securities brokers, banks, custodians or 
nominees).

Please refer to chapter 1.4 of the Annual Financial 
Report to the section “Shareholder structure” for the 
information on the shareholder structure of the Bank as 
at 31 December 2025. As far as the Bank is aware, no 
shareholder was a controlling entity of the Bank as at 
31 December 2025.

Overview of related parties holding shares of the Bank as at 31 December 2025:

Shareholder

31 Dec 2025 31 Dec 2024
Number of 

shares
Ownership 

in %
Number of 

shares
Ownership 

in %
Tanemo a.s.,
Entity with significant influence on MONETA 153,000,000 29.941% 153,000,000 29.941%

Tomáš Spurný, 
Chairman of the Management Board 320,329 0.063% 304,839 0.060%

Tatiana Eichler, 
closely related to the Chairman of the Supervisory Board 100,000 0.020% 100,000 0.020%

Carl Normann Vökt, 
Vice-Chairman of the Board 43,000 0.008% 35,025 0.007%

Jan Friček, 
Member of the Management Board 35,000 0.007% 35,000 0.007%

Jan Novotný, 
Member of the Management Board 23,300 0.005% 23,300 0.005%

No other related person or other related party with a relationship to the Bank held any shares of the Bank as at 
31 December 2025 or 31 December 2024.

37.2	  Statutory Reserve and Reserve 
from Revaluation of Financial 
Assets

Statutory Reserve

The reserve fund stood at CZK 102 million as at 
31 December 2025 (31 December 2024: CZK 102 million) 
represents Legal and statutory reserve of MONETA 
Money Bank, a.s.

Reserve from Revaluation of FVTOCI (presented in 
“Other reserves”)

The reserve stood at CZK 1 million as at 31 December 
2025 (31 December 2024: CZK 1 million).

37.3	   Dividends per Share

The following table shows dividends per share paid to 
owners:

CZK 2025 2024
Paid dividends per share within 
period 14.001) 12.002)

1)	� The General Meeting held on 24 April 2025 approved the dividend 
payment of CZK 10 per share which was paid on 21 May 2025. The General 
Meeting held on 14 November 2025 approved the extraordinary dividend 
payment of CZK 4 per share which was paid on 16 December 2025.

2)	� The General Meeting held on 23 April 2024 approved the dividend 
payment of CZK 9 per share which was paid on 21 May 2024. The General 
Meeting held on 19 November 2024 approved the extraordinary dividend 
payment of CZK 3 per share which was paid on 17 December 2024.

On 3 February 2026, the Bank’s Management Board 
announced that it will propose to shareholders a dividend 
for the year 2025 in the amount of CZK 11.5 per share for 
approval at the Annual General Meeting, which will be 
held on 21 April 2026. The total amount of the distributed 
dividend will reach CZK 5,876.5 million.

https://investors.moneta.cz/shares
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38.	  Bonuses Tied To The Equity

Executive Variable Incentive Plan (EVIP)

In 2017, the variable remuneration programme Executive 
Variable Incentive Plan (EVIP) was introduced for the 
Management Board members and other Material Risk 
Takers. Since 2024, an integral part of this programme is 
also the EVIP Executive Long-Term Premium Award for 
the Management Board members, which is derived from 
the fulfilment of mid-term financial targets set as part of 
the three-year mid-term guidance which is defined and 
published at the beginning of the three-year evaluation 
cycle. In 2025, the award was evaluated based on the 
financial performance for the years 2022‒2024 against 
the mid-term guidance published in February 2022.

The total balance of accruals for EVIP disclosed in “Other 
liabilities” as at 31 December 2025 is CZK 284.4 million 
(31 December 2024: CZK 205.3 million), of which 
CZK 249.3 million (31 December 2024: CZK 102.7 million) 
relates to cash settled share-based payment 
remuneration that will be paid in the following years in 
three to five cash instalments as defined in the EVIP 
conditions, regardless of any potential termination of the 
membership of the Management Board. This variable 
part of EVIP bonuses is tied to the total shareholder 
return (TSR), hence the amount paid will vary according 
to changes in the market price of the Bank’s shares and 
profit distributions of the Bank (dividend paid).

For more details about EVIP (esp. total awarded and 
paid rewards from 2021 to 2025), please refer to the 
Remuneration Report 2025 (remuneration documents 
have been published and are available on the investors 
website in the Remuneration section at https://investors.
moneta.cz/corporate-documents).

39.	  Contingent Liabilities

39.1	  Loan Commitments and Issued 
Guarantees

CZK m 31 Dec 2025 31 Dec 2024
Loan commitment 26,809 24,986

Issued guarantees 2,174 1,186

Credit limits on issued guarantees1) 1,201 1,387

Issued letter of credit 8 8

Total loan commitments and issued 
guarantees – gross carrying value 30,192 27,567

Provisions to expected credit losses (99) (104)

Total loan commitments and issued 
guarantees – net carrying value 30,093 27,463

1)	� This line represents committed limits on guarantees that can be withdrawn 
by customers.

39.2	  Legal disputes

The Bank is not a party of any significant legal disputes.

40.	  Leases

The Bank as a Lessee

The major lease contracts of the Bank are leases of 
administrative premises in Prague, Ostrava, leases of 
branches’ premises and space for ATM’s across the 
Czech Republic.

The Bank determines the lease term as specified in the 
contract (for definite period leases) or the best estimate 
made by management (for all other contracts) based 
on historical experience and branch management 
strategy. The Bank assesses the lease term at 
commencement date and reassesses it on annual basis 
or if there is a significant event or significant change in 
circumstances or branch management strategy.

The lease payments vary with the location of premises 
and are payable either in CZK or EUR. Some of the leases 
are indexed annually, depending on development of 
inflation.

The Bank leases IT equipment, ATMs and advertising 
spaces, which are expected to be closed within 
12 months. These leases are short-term and/or leases of 
low-value items. The Bank has elected not to recognise 
right-of-use assets and lease liabilities for these leases.

https://investors.moneta.cz/corporate-documents
https://investors.moneta.cz/corporate-documents
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Movement of Right-of-use resulting from leases for which the Bank is a lessee is presented below:

CZK m Buildings
Space  

under ATMs Parking place
IT 

Hardware Total
Balance at 1 January 2025 1,378 44 14 16 1,452

Depreciation charge for the year (300) (18) (5) (6) (329)

Additions and modifications to right-of-use assets1) 355 46 13 14 428

Derecognition of right-of-use assets - - - - -

Balance at 31 December 2025 1,433 72 22 24 1,551

CZK m Buildings
Space  

under ATMs
Parking 

place
IT 

Hardware Total
Balance at 1 January 2024 1,504 61 17 - 1,582

Depreciation charge for the year (290) (19) (5) (4) (318)

Additions and modifications to right-of-use assets 165 3 2 20 190

Derecognition of right-of-use assets (1) (1) - - (2)

Balance at 31 December 2024 1,378 44 14 16 1,452

1)	� The increase in 2025 is driven by prolonging the lease terms based on the annual revision of IFRS 16 lease contracts.

Information about lease term of particular leased assets categories are presented below:

31 Dec 2025
CZK m Right-of-use

Minimum lease term 
(in months)

Maximum lease term 
(in months)

Buildings 1,433 28 180

Space under ATMs 72 13 180

Parking place 22 36 173

IT Hardware 24 60 62

Total 1,551

31 Dec 2024
CZK m Right-of-use

Minimum lease term 
(in months)

Maximum lease term 
(in months)

Buildings 1,378 37 168

Space under ATMs 44 18 112

Parking place 14 15 168

IT Hardware 16 60 60

Total 1,452
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Minimum lease payments reconciliation:

CZK m
Minimum lease payments under all leases 
as at 31 December 2025 1,581

Recognition exemption for short-term and low-value 
leases 15

Effect from discounting at the incremental borrowing 
rate1) (127)

Liabilities from leases as at 31 December 2025 1,454

CZK m
Minimum lease payments under all leases 
as at 31 December 2024 1,508

Recognition exemption for short-term and low-value 
leases 17

Effect from discounting at the incremental borrowing 
rate1) (120)

Liabilities from leases as at 31 December 2024 1,388

1)	� The weighted average of the borrowing rate used for discounting lease 
liabilities for 2025 is 3.37% (2024: 2.87%) for contracts denominated in 
CZK and 3.51% (2024: 3.78%) for contracts denominated in EUR.

There were no leases with residual value guarantees 
or leases not yet commenced to which the Bank is 
committed.

Some property leases contain early termination or 
extension option exercisable by the Bank up to one year 
before the end of the non-cancellable contract period. 
Where practicable, the Bank seeks to include extension 
options in new leases to provide operational flexibility. 
The extension options held are exercisable only by the 
Bank and not by the lessors. The Bank assesses at lease 
commencement date whether it is reasonably certain 
to exercise the extension options. The Bank reassesses 
whether it is reasonably certain to exercise the options 
if there is a significant event or significant changes in 
circumstances within its control.

A maturity analysis of lease liabilities:

CZK m
Total cash outflow for leases1) in 2025 
(as at 31 December 2025) 380

Future expected cash outflows - undiscounted 1,581

	 out of which: less than one year 340

	 out of which: between one and three years 643

	 out of which: more than three years 598

Effect from discounting at the incremental borrowing 
rate (127)

Total lease liabilities as at 31 December 2025 1,454

CZK m
Total cash outflow for leases1) in 2024 
(as at 31 December 2024) 358

Future expected cash outflows - undiscounted 1,508

	 out of which: less than one year 338

	 out of which: between one and three years 578

	 out of which: more than three years 592

Effect from discounting at the incremental borrowing 
rate (120)

Total lease liabilities as at 31 December 2024 1,388

1)	� The figure also includes interest payment of CZK 47 million as at 
31 December 2025 (31 December 2024: CZK 49  million).

The Bank as a Lessor

The Bank leases out its leased premises that have 
been presented as part of a right-of-use asset to 
its subsidiaries in the form of operating leasing and 
sub-leases part of the HQ building in Prague to the third 
party.

Minimum Lease Payments - Operating leases

CZK m 31 Dec 2025 31 Dec 2024
No later than one year 24 25

Between one and two years 12 -

Later than two years - -

Total minimum lease payments 36 25
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41.	  Transactions with Related Parties

The Bank’s related parties include entities with significant influence on MONETA, subsidiaries, associates, key 
management personnel, the Supervisory Board and their close family members.

Transactions provided by the Bank to related parties represent bank services (esp. loans and interest-bearing deposits) 
and other services such as administrative support, finance, risk or compliance function. Expenses from transactions 
with related parties comprise remuneration to members of the Supervisory Board, Management Board and other Key 
Executive Managers.

Transactions with related parties are carried out in the normal course of business operations and conducted under 
normal market conditions. The balances at year end are unsecured.

Transactions with related parties:

2025

CZK m

Related parties 
with significant 

influence on 
MONETA Subsidiaries Associates

Key members of 
the management1) 

and Supervisory 
Board Total

Statement of financial position

Loans and receivables to customers - 12,247 - 34 12,281

Loans and receivables to banks - 2,153 - - 2,153

Derivative financial instruments with positive fair 
values 48 - - - 48

Hedging derivatives with positive fair values 272 - - - 272

Other assets - - - - -

Due to customers 23 154 - 33 210

Due to banks 53 389 - - 442

Issued bonds - 12,712 - - 12,712

Derivative financial instruments with negative fair 
values 47 - - - 47

Hedging derivatives with negative fair values 230 - - - 230

Other liabilities - - - - -

Statement of profit or loss

Interest and similar income 1 4 - - 5

Interest expense and similar charges (5) (370) - - (375)

Fee and commission income 12 2 - - 14

Fee and commission expense (3) - - - (3)

Net income from financial operations 62 - 3 - 65

Operating expenses (47)2) (17) (29) (146) (239)

Dividend income - 1,384 1 - 1,385

Other operating income - 101 - - 101

1)	 Includes members of the Management Board and other Key Executive Managers.
2)	 Comprises mainly telecommunication services.
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2024

CZK m

Related parties 
with significant 

influence on 
MONETA Subsidiaries Associates

Key members of 
the management1) 

and Supervisory 
Board Total

Statement of financial position

Loans and receivables to customers - 11,644 - 36 11,680

Loans and receivables to banks - - - - -

Derivative financial instruments with positive fair values 42 - - - 42

Hedging derivatives with positive fair values 294 - - - 294

Other assets - 9 - - 9

Due to customers 41 163 - 31 235

Due to banks 11 214 - - 225

Issued bonds - 9,435 - - 9,435

Derivative financial instruments with negative fair 
values 49 - - - 49

Hedging derivatives with negative fair values 271 - - - 271

Other liabilities - (3) - - (3)

Statement of profit or loss

Interest and similar income 128 9 - - 137

Interest expense and similar charges (35) (344) - - (379)

Fee and commission income 8 5 - - 13

Fee and commission expense (4) - - - (4)

Net income from financial operations 69 - 3 - 72

Operating expenses (44)2) (19) (21) (134) (218)

Dividend income - 1,685 - - 1,685

Other operating income - 100 - - 100

1)	 Includes members of the Management Board and other Key Executive Managers.
2)	 Comprises mainly telecommunication services. 

Loans and receivables to customers in the amount of CZK 12,247 million as at 31 December 2025 (31 December 2024: 
CZK 11,644 million) represent intercompany loans to the Bank’s subsidiaries (MONETA Leasing, s.r.o., 
MONETA Auto, s.r.o.).

The line “Operating expenses” from transactions with key members of the management and Supervisory Board 
includes fixed remuneration paid and variable remuneration recognised to members of the Management Board, the 
Supervisory Board and other Key Executive Managers during the year.

Tanemo a.s., a subsidiary of PPF Group, became a related party with significant influence on MONETA in 2021, thus 
transactions with entities from PPF Group are considered as related parties transactions in 2025 and 2024.
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41.1	  Remuneration to Members of 
Supervisory Board, Management 
Board and Other Key Executive 
Managers

The following remuneration was paid to the key members 
of the management and the Supervisory Board during 
the year:

CZK m 2025 2024
Short-term employee benefits, 
including: 101 101

	� Members of the Management Board 
and Other Key Executive Managers 88 89

	� Members of the Supervisory Board 13 12

Other long-term employee benefits, 
including: 45 33

	� Members of the Management Board 
and Other Key Executive Managers 45 33

Total remuneration 146 134

This table shows salaries, compensation and 
other benefits that has been paid to members of 
the Management Board, Supervisory Board, Audit 
Committee and other Key Executive Managers during the 
year. It also includes long-term benefits paid during the 
year that were granted in previous years. With respect 
to the immaterial effect of the time value of money, 
liabilities resulting from long-term benefits are not being 
discounted.

42.	  Risk Management

The Bank aims to achieve competitive returns at an 
acceptable risk level as part of its business activities. 
Risk management covers the control of risks associated 
with all business activities in the environment in which 
the Bank operates and ensures that the risks taken are in 
compliance with regulatory limits, as well as falling within 
its risk appetite.

When managing risks, the Bank relies on three pillars:

•	 people (the qualifications and experience of its 
employees);

•	 risk governance (including well-defined information 
flows, processes, model governance and 
responsibilities); and

•	 risk data (including the use of sophisticated analytical 
instruments and technologies).

This combination has supported the Bank’s success and 
the stability of its economic results.

The Bank’s risk management processes are underpinned 
by advanced analytics based on an enterprise-wide data 

warehouse and centralised underwriting process. This 
allows the Bank to price on a risk basis, according to its 
in-house scoring and rating models.

The level of risk is measured in terms of its impact on 
the value of assets and/or capital as well as on the 
profitability of the Bank. To determine this, the Bank 
evaluates potential effects on its business of changes in 
political, economic, market and operational conditions, 
as well as changes in clients’ creditworthiness.

42.1	  Capital Management

The framework used for capital management involves 
monitoring and complying with the capital adequacy 
limit in accordance with the Basel III rules codified in 
Regulation (EU) No. 575/2013 of the European Parliament 
and of the Council of 26 June 2013 on prudential 
requirements for credit institutions and investment 
firms and amending Regulation (EU) No. 648/2012, as 
amended (hereafter “CRR”), Directive 2013/36/EU of 
the European Parliament and of the Council of 26 June 
2013 on access to the activity of credit institutions and 
the prudential supervision of credit institutions and 
investment firms, amending Directive 2002/87/EC and 
repealing Directives 2006/48/EC and 2006/49/EC, as 
amended (hereafter “CRD”), and Directive (EU) 2014/59 
of the European Parliament and of the Council of 
15 May 2014 establishing a framework for the recovery 
and resolution of credit institutions and investment firms, 
as amended (hereafter “BRRD”), and their implementing 
measures. This European regulatory framework was 
significantly amended in 2024 with effectivity from 
1 January 2025. Furthermore, from a local perspective, 
the regulatory framework is given mainly by Banking 
Act No. 21/1992 Coll., as amended, the CNB Decree 
No. 163/2014 Coll., as amended, and Act No. 374/2015 
Coll., on recovery and resolution in the financial market, 
as amended.

The Bank manages its capital in order to meet the 
regulatory capital adequacy requirements prescribed 
in the abovementioned regulations and allow the Bank 
to continue its operations on a going concern basis 
while maximising the return to shareholders through the 
optimisation of the Debt-to-Equity Ratio.

The minimum regulatory capital requirement (Pillar I) 
is equal to 8% of risk-weighted assets. Additionally, 
in 2025, the Bank was obliged to maintain on 
a consolidated basis the Pillar II capital requirement 
in the amount of 2% (since 1 January 2025). The Bank 
was also obliged to maintain a mandatory capital 
conservation buffer of 2.5%, a countercyclical capital 
buffer of 1.25% and a systemic risk buffer of 0.5% 
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that were applied for the whole Czech banking sector. 
Therefore, the overall minimum regulatory capital 
requirement on an individual basis was 12.25% and on 
a consolidated basis 14.25% as at 31 December 2025. 
From 1 January 2026, the Bank is obliged to further 
maintain the Pillar II capital requirement on a 
consolidated basis in the amount of 2%, which means 
the overall minimum regulatory capital requirement for 
the Bank on a consolidated basis remains at 14.25% from 
1 January 2026.

The Bank decided to maintain as a target a capital 
adequacy ratio at one percentage point above the 
overall regulatory minimum capital requirement both 
on an individual and a consolidated basis. This internal 
target is subject to an ongoing re-assessment by the 
Management Board of the Bank based on business 
results, regulatory changes and development needs.

According to the Recovery and Resolution Act 
implementing BRRD, banks in the Czech Republic must 
comply with the Minimum Requirement for Own Funds 
and Eligible Liabilities (hereafter “MREL”). In 2025, the 
Bank had to fulfil the MREL requirement on an individual 
basis of 17.2% (from 1 January 2025) and 17.1% (from 
21 February 2025), respectively, of its total risk exposure 
and 5.04% (from 1 January 2025) and 5.15% (from 
21 February 2025) respectively, of its total exposure. The 
MREL requirement is applied for the Bank only on the 
individual basis.

To calculate the regulatory capital requirement for 
credit risk on an individual basis the Bank uses the 
standardised approach. The Bank has calculated 
regulatory capital requirements against market risk of the 
Trading book since the third quarter of 2018.

In addition to the Pillar I and to ensure a robust capital 
management framework, the Bank performs under the 
Pillar II a calculation of internal capital requirements, 
regular capital planning and stress testing. To calculate 
the internal capital requirement, the Bank applied methods 
similar to advanced approaches according to regulatory 
the Pillar I on a probability level at least 99.9%.

The Bank creates a mid-term capital outlook on a regular 
basis, which predicts capital adequacy based on the 
predicted development of external environment, financial 
markets and the Bank’s portfolio characteristics. Next 
to the base capital plan, the Bank assesses the capital 
position under several stress scenarios. These are 
usually based on a worsening of the macroeconomic 
environment and key risks, which are identified during 
the Pillar II workshop with members of the Bank’s 
Management Board, selected senior managers of the 
Bank and key Executive representatives of subsidiaries.

The Bank’s capital primarily consists of share capital, 
share premium and retained earnings that is the highest 
quality Common Equity Tier 1 capital, and issued Tier 
2 capital. The Bank incorporates into Common Equity 
Tier 1 capital periodically (subject to permissions from 
the CNB) portion of its quarterly net profit lowered by 
expected dividend payments.

The Bank met all regulatory requirements regarding 
capital adequacy in 2025.

Regulatory capital on an individual basis and its 
components:

CZK m 31 Dec 2025 31 Dec 2024
Common Equity Tier 1 capital CET 1

Subscribed share capital 10,220 10,220

Statutory reserve and Retained 
earnings including eligible profit for 
the year

16,523 17,652

Reserve from revaluation of FVTOCI 1 1

Items deductible from Tier 1 capital (1,985) (1,592)

Tier 2 capital

Qualifying subordinated liabilities 7,521 6,557

Total Regulatory Capital 32,280 32,838

42.2	  Credit Risk

Credit risk is the risk of loss for a party resulting from the 
failure of a counterparty to meet its obligations arising 
from the terms and conditions of the contract under 
which the party became the creditor of this counterparty. 
The Bank is exposed to credit risk in particular in the 
case of credits granted, unallowed debits, guarantees 
provided, letters of credit issued, bonds purchased, 
derivatives and interbank deals.

The Bank continues to improve its analytical processes 
for quantifying the impact of climate change risk on 
overall portfolio credit risk. So far, the results have not 
indicated any impact on expected credit losses.

42.2.1	  Credit Risk Management

Credit risk management is organised along the following 
approval processes:

Individually managed exposures represent exposures to 
entrepreneurs and SMEs where loans and lines of credit 
are approved based on an individual assessment of the 
borrower’s creditworthiness in connection with the loan 
size.
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Portfolio managed exposures include exposures to 
natural persons, natural persons acting as entrepreneurs, 
and SMEs where loans and lines of credit are approved 
using an automated credit scoring process. Mortgages 
have a specific position as mortgages form a part of 
the retail exposures (usually portfolio managed) but 
a number of the processes and methods used fall within 
the category of individually managed exposures.

The exposures to counterparties on the financial markets 
include the exposures to financial institutions and 
governments. These exposures primarily arise as a part 
of liquidity management and market risk management. 
The credit risk of these exposures is managed through 
limits to countries and counterparties approved mainly 
based on external ratings. The Bank uses central 
counterparties to clear selected OTC derivative 
contracts.

Individually Managed Exposures

(a)	 Internal Rating

The Bank uses internal statistical and expert judgement-
based rating models, which use the most recent available 
qualitative and quantitative information, to estimate the 
probability that a commercial borrower will default in the 
following 12 months. The rating calculation is based on 
an assessment of financial, behavioural, quantitative and 
qualitative information about the customer’s business. 
The rating models assign an obligor rating (OR) grade 
from zero to twenty-one to borrowers that are not in 
default. Borrowers in default are given the internal 
rating grade twenty-two (OR22). External ratings are 
also calibrated to the OR scale. The 23 ORs and their 
associated default probabilities representing the rating 
grade:

•	 OR 0 to 5: 0% to 0.07%;
•	 OR 6 to 10: 0.08% to 0.39%;
•	 OR 11 to 15: 0.59% to 3.03%;
•	 OR 16 to 21: 4.55% to 35.00%;
•	 OR 22: 100%.

For the clients with double entry book-keeping and 
yearly turnover above predefined threshold, the internal 
statistical rating model estimating level of credit risk 
based on customer’s financials is extended with an 
expert judgement-based qualitative and ESG module. 
The qualitative module considers qualitative criteria 
such as evaluation of the company owner, management, 
market position, product, supplier/customers chain, etc. 
ESG module considers the impact of environmental, 
social and governance factors on the credit risk. The 
outputs from these modules modify the rating derived 
from the internal statistical rating model.

For commercial real estate (“CRE”) clients, the Bank uses 
an expert judgement-based model considering project 
information, sponsor track record, risk associated with 
the construction and the location of the project. The 
rating grades assigned by the model cover only a subset 
of the abovementioned OR scale.

In order to ensure methodological and factual accuracy, 
models are monitored on a regular basis. Internal rating 
is used inter alia for the definition of approval authorities 
and categorisation (see note 42.2.2).

(b)	 Underwriting

The approval process is based on an individual 
evaluation of a borrower and is executed at the Bank. 
Approval authorities are set on an individual basis and 
are determined by combining the level of exposure, 
the borrower’s internal rating, maturity, product and 
collateral.

As part of the approval process, the Bank assesses 
the financial situation of the prospective borrower, the 
persons economically related to the borrower and the 
collateral being offered using internal and external data 
sources, including credit registers.

The implemented IT solutions support the process of 
SME credit approval and administration facilitating the 
preparation of credit applications, linking them with data 
warehouses, document storage and the subsequent 
production of contract documentation. The system 
enables access to financial analysis tools including 
internal ratings.

(c)	 Monitoring and Reporting

All SME clients are monitored both individually and on a 
portfolio basis.

Reports on the quality of the commercial portfolio are 
discussed by the Credit Committee (CRCO) each month.

Individually-managed exposures above a certain 
threshold are also subject to at least a yearly credit 
review, which follows the approval process similar to new 
exposures.

(d)	 Collection

The Bank manages the Bank’s loans where recoverability 
of the exposure is not reasonably assured with the aim 
of achieving maximum recovery. The Bank engages 
affected borrowers with a view to recovering the Bank’s 
exposure. This may involve taking legal action against 
the borrower, restructuring the loans, taking relevant 
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legal steps to realise collateral, debt sale or representing 
the Bank in insolvency proceedings.

Portfolio Managed Exposures

(a)	 Scoring Instruments

When approving and monitoring portfolio-managed 
exposures, internal scoring models are used. These 
statistical models classify individual borrowers into 
categories of homogeneous exposures using socio-
demographic and behavioural data as well as information 
from the credit bureau. The calculated score for the 
commercial portfolio managed exposures is, similarly 
to individually managed exposures, mapped to the OR 
scale. The calculated score for retail portfolio managed 
performing exposures is grouped into five credit rating 
(CR) grades with associated OR grades and bands of 
probabilities of default in the following 12 months as 
outlined below:

•	 CR1: OR 13 and better (1.3% and lower);
•	 CR2: OR 14–OR 15 (1.3% to 3.2%);
•	 CR3: OR 16–OR 17 (3.2% to 7.7%);
•	 CR4: OR 18–OR 19 (7.7% to 15.8%);
•	 CR5: OR 20–OR 22 (15.8% and greater).

In order to ensure methodological and factual accuracy, 
models are monitored on a regular basis.

(b)	 Underwriting

The approval process is based on the use of internally 
or externally developed scoring models and access to 
external data sources (in particular credit registers). 
Approval strategies are set by the Bank.

The Bank underwriters may approve individual 
exposures that do not pass the automatic approval 
process.

Mortgages are mostly approved based on an individual 
assessment of the prospective borrower supported by 
input from internally-developed scoring models with 
approval required from an authorised underwriter from 
the Bank.

(c)	 Monitoring and Reporting

The Bank regularly monitors segments of the portfolio 
managed exposures, which are reported monthly to the 
Credit Committee (CRCO).

(d)	 Collection

The Bank has a comprehensive collection process which 
includes an automated collection system. The Bank 
optimises its overall recovery capacity and performance 
by using external capabilities (collection agencies and 
law offices) as well as debt sales of  
non-performing receivables usually within 24 months 
after the default.

Within the collection process, the portfolio approach 
is taken for all Retail customers and Small Business 
customers in the early collections process and for 
all unsecured exposures in the pre-legal and legal 
collections process. The individual approach is taken for 
mortgages, Small Business customers and other secured 
exposures in the pre-legal and legal process.

Counterparties in the Financial Market

(a)	 External Rating

The main tool for measuring the credit risk of 
countries and counterparties (financial institutions 
and governments) with respect to transactions in 
financial markets is the rating set by international 
rating agencies: Standard & Poor’s, Moody’s and Fitch. 
The Bank sets individual limits for individual countries 
and counterparties, for which it requires a minimum 
short-term rating of A-1/P-1/F1 (exceptions must be 
properly approved).

(b)	 Approval Process

The approval of limits is based on an individual 
assessment with approval required from the Chief Risk 
Officer (CRO) or an authorised approver from the Bank. 
The approval levels are determined individually and are 
based primarily on the combination of the limit, external 
rating, maturity and product. In selected cases, the prior 
approval of the Credit Committee (CRCO) is required.

(c)	 Monitoring and Reporting

All counterparties and countries with a determined 
limit are monitored individually. The subject of the 
monitoring is primarily the external rating. Remedial 
measures (in particular a decrease/cancellation of the 
limit, categorisation of receivables) are approved by an 
authorised approver from the Bank.

The Bank monitors compliance with limits. Any breach 
of limits is escalated to the Senior Manager Treasury 
and CRO. In addition, breaches over certain level are 
escalated also to the members of the Asset & Liability 
Committee (ALCO).
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42.2.2	  Categorisation of Exposures

The Bank assigns exposures to individual categories in 
compliance with CNB Decree No. 163/2014 Coll. The 
categorisation is used mainly for regulatory reporting and 
calculation of loan loss allowances. The categorisation is 
as follows:

•	 exposures without borrower default are classified as 
performing;

•	 exposures where the borrower has defaulted are 
classified as non-performing.

A default of a borrower is recognised if, given the 
borrower’s financial and economic situation, full 
repayment of exposures toward such a borrower is 
unlikely. This definition is in line with the definition of 
default according to EBA guidelines on the application of 
the definition of default under Article 178 of Regulation 
(EU) No. 575/2013 (EBA/GL/2016/07). The Bank 
considers a borrower to be in default mainly if:

•	 the material part of principal, interest or fees of any 
borrower’s exposure is more than 90 days past due,

•	 any material exposure was restructured or 
categorised as non-performing forborne in past 
12 months due to a deterioration in the borrower’s 
financial situation,

•	 the borrower’s internal rating is OR 22,
•	 a competent court has issued a decision on settling 

the borrower’s bankruptcy via a discharge from debts 
or reorganisation,

•	 a borrower is subject to bankruptcy or settlement 
proceedings.

42.2.3	  Collateral Assessment

The Bank determines the nature and extent of collateral 
that is required either by individually assessing a 
prospective borrower’s creditworthiness or as an integral 
part of the given credit product. The Bank considers the 
following types of collateral acceptable for mitigating the 
credit risk on a loan or line of credit:

•	 cash/deposits;
•	 securities;
•	 account receivables;
•	 bank guarantees;
•	 guarantee of a reliable third party;
•	 insurance;
•	 real estate properties; and
•	 movable assets (machinery, equipment, breeding 

stock).

For mortgages primarily real estate collateral is used, 
for commercial loans all types of collateral may be used. 

Retail consumer loans, credit cards and overdrafts are 
unsecured.

To determine the realisable value of a collateral, the 
Bank uses internal and external expert appraisals. 
Internal appraisals are processed by the AML & Collateral 
management department of the Risk Management 
Division, which is a department operating independently 
of the Bank’s sales and underwriting departments. The 
ultimate realisable value of the collateral is then set 
by applying collateral acceptance ratios reflecting the 
Bank’s ability to realise the collateral in case of default. 
Maximum values of collateral acceptance ratios are 
approved by the Credit Committee (CRCO).

42.2.4	  Allowances Calculation

Allowances for credit losses are determined using an 
expected credit loss approach as required under IFRS 9.

The measurement of expected credit losses and the 
assessment of significant increases in credit risk 
considers information about past events and current 
conditions as well as reasonable and supportable 
forecasts of future events and economic conditions. 
The estimation and application of forward-looking 
information requires significant judgement.

To calculate allowances, the portfolio is divided into 
three Stages and POCI (Purchased or Originated as 
Credit Impaired). The portfolio is further segmented 
into commercial and retail exposures by product. POCI 
includes exposures originated as credit impaired. These 
represent modified financial assets where material 
concessions were granted to obligors in default. 
Exposures which do not qualify for POCI are assigned to 
Stage 1, Stage 2 or Stage 3. Non-performing exposures 
belong to Stage 3. Performing exposures are assigned to 
Stage 2 when a significant increase in credit risk (SICR) 
occurred compared to their origination. Exposures that 
are not assigned to Stage 3 or 2 belong to Stage 1.

The Bank considers mainly the following situations as SICR:

•	 customer’s days past due are higher than 30; or
•	 qualitative criteria including behavioural risk 

indicators suggest deterioration in credit risk; or
•	 absolute remaining lifetime probability of default (PD) 

at reporting date is higher than the specified threshold 
and any of the following conditions is met:
1.	� the relative change of the absolute and 

annualised remaining lifetime PD at reporting 
compared to origination is higher than the 
specified relative threshold;

2.	� the absolute increase of the absolute remaining 
lifetime PD at reporting compared to origination is 
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higher than the specified absolute threshold. The 
thresholds are set by the Bank.

The Bank estimates a 12-month expected credit loss 
(ECL) for Stage 1 exposures and lifetime expected credit 
loss for Stage 2, Stage 3 and POCI. The Bank also uses 
multiple macroeconomic forecasts for estimation of future 
losses; thus the future development of macroeconomic 
variables is reflected in risk parameters. The sensitivity 
of the ECL model is differentiated across the portfolio 
segments with a sufficient level of homogeneity in relation 
to the underlying credit risk. The main factors influencing 
the level of ECL are unemployment rate and rate of GDP 
growth. The Bank uses three macroeconomic scenarios 
derived from the base macroeconomic trajectory with 
assigned probabilities: optimistic (25%), base (50%) and 
adverse (25%).

The calculation of allowances is based on statistical 
models. These models are used for the calculation 
of the probability of default (PD), loss given default 
(LGD), exposure at default (EAD) and the cure rate 
(CR). Loan loss allowances for some non-performing 
commercial individually managed exposures are set 
individually based on expected discounted cash flows. 
In situations, where the statistical models used for the 
calculation of allowances do not sufficiently capture 
the forward-looking risks at the ECL level, management 
overlays are applied. Management overlays are 
described in detail below.

PD and CR Calculation

PD and CR are calculated based on the transition 
matrices model. Transition matrices track migration 
between rating grades, defaulted and cured status. They 
provide an intuitive and comprehensive overview of 
portfolio movements across time. From these matrices 
through-the-cycle (TTC) matrices are created for each 
segment that are independent of the economy’s position 
within the macroeconomic cycle. PIT (point-in-time) 
matrices for each segment and month are created by 
conditioning the TTC matrices with an adjustment for the 
current and expected state of the macroeconomy. PD 
and CR are then derived from PIT matrices.

LGD Calculation

For the majority of exposures without collateral and 
for an unsecured part of the collateralised exposures, 
models reflecting historical recoveries discounted by 
the original effective interest rate are used to derive 
LGD parameters. LGD for the collateralised part of the 
exposure is based on forward -looking expectations 
regarding the future collateral value based on 
macroeconomic scenarios.

EAD Calculation

The exposure at default is an estimate of the exposure 
at a future default date, taking into account expected 
changes in the exposure after the reporting date, 
including repayments of principal and interest, whether 
scheduled by a contract or otherwise, expected 
drawdowns on committed facilities, and accrued interest 
from missed payments.

There is a provision created for undrawn loan 
commitments by using estimate of utilisation in case of 
default that determines the amount of loan drawn.

Impact of Macroeconomic Environment Deterioration 
on Allowance Calculation

To reflect the implications of the macroeconomic 
environment evolution, the Bank continuously monitored 
the economic outlooks of the CNB and the Ministry of 
Finance of the Czech Republic, and based on these 
outlooks, macro-economic forecasts for the estimation 
of future losses from financial assets were formulated. 
The latest update of the forward-looking macroeconomic 
scenarios took place in August 2025.

In 2025, the macroeconomic situation related to an 
environment of high inflation and high interest rates has 
further improved compared to 2024, nevertheless, the 
uncertainty related to its impact on credit losses has 
remained unclear. For this reason, the Bank continued 
to maintain, backtest and review the framework of 
management overlays to compensate for the lack of 
sensitivity of the IFRS 9 model to the high-interest rate 
environment. These reviews resulted in a reduction of 
the management overlay scope to segments where the 
environment of high interest rates could translate into 
increased credit losses. Based on assessment of the 
management overlay parameters at the end of 2025, 
the management overlay previously associated with the 
high-inflation and high-interest rate environment was 
redefined to address mortgage refixing risk.

In the first quarter of 2025, the management overlay to 
commercial individually managed exposures has been 
released fully in the amount of CZK 54 million. 

In the second quarter of 2025, the management overlay 
scope to pool-managed exposures was significantly 
reduced to the segment of mortgages where the 
potential impact of elevated interest rates on increased 
credit losses could be expected due to the upcoming 
refixing of mortgage exposures in 2026 and CZK 99 
million was released.
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At the end of 2025, the parameters of the management 
overlay were assessed, and as a result, the management 
overlay in relation to the high-inflation and high-interest 
rate environment was transformed into management 
overlay addressing mortgage refixing risk.

As a result, the total management overlay amount 
decreased to CZK 148 million as at 31 December 2025 
compared to CZK 392 million as at 31 December 2024.

Management Overlay – Pool Managed Exposures

The purpose of this management overlay was to account 
for the impact of the high-interest rate and high-inflation 
environment on expected credit losses.

Throughout 2025, the Bank continuously monitored 
and updated the existing management overlay for the 
portfolio of performing mortgages, consumer loans and 
small business loans. These regular reviews included 
also a backtest of overlay assumptions. 

As a part of these reviews, an evaluation of application 
and activation conditions was performed. Application 
conditions describe a macroeconomic environment 
where a lack of IFRS 9 model sensitivity can be assumed 
due to the specificity of the environment of high inflation 
and high interest rates. Meeting these conditions is 
a prerequisite to the application of the management 
overlay. Deterioration of the portfolio credit quality in 
association with the environment of high inflation and 
high interest rates is evaluated based on activation 
conditions. In case these conditions are met, a decrease 
in the overlay amount can be considered to offset the 
credit loss materialisation. Evaluation of application 
and activation conditions is discussed by the Credit 
Committee (CRCO) as a part of the regular quarterly 
report. In case of activation conditions violation or 
in case the activation conditions are met, the CRCO 
decides about the release plan of the overlay amount 
based on the evaluation of the current macroeconomic 
situation and the forward-looking outlook.

The amount of the management overlay was 
determined based on the identification of the exposures 
exposed to the potential credit loss materialisation in 
connection with the high-inflation and high-interest rate 
environment. The potentially vulnerable exposures were 
identified according to the available information about 
the income/revenue of clients accounting for increased 
costs associated with the high inflation and interest 
rate level. The amount of the management overlay 
was derived as the amount of loan loss allowances 
required to offset the assumed share of these potentially 
vulnerable exposures defaulting. The assumption of the 

default rate applied to potentially vulnerable balances 
was kept at 15%. 

In the second quarter 2025, the scope of the 
management overlay was reviewed and reduced to the 
segment of the mortgages where the potential impact of 
the high-interest rate environment on credit losses could 
be expected. 

At the end of 2025, the parameters of the management 
overlay were assessed, and as a result, the management 
overlay in relation to the high-inflation and high-
interest rate environment was transformed into a 
management overlay addressing mortgage refixing 
risk. The framework of management overlay, including 
governance, updating, back-testing, and main 
assumptions, remained unchanged.

As a result, the management overlay decreased to CZK 
148 million as at 31 December 2025 compared to CZK 
338 million as at 31 December 2024.

The sensitivity of the management overlay amount to the 
change of the assumed default rate by 1% (increase from 
15% to 16%) stood at CZK 11 million as at 31 December 
2025 (31 December 2024: CZK 52 million).

Write-off Principles

Write-off is applied when one of the below criteria is met:

•	 Zero or negligible cash flow is expected to be 
received;

•	 Collection process has been cancelled and as 
a consequence the Bank does not expect any cash 
flow (e.g. collection cost would be higher than 
expected recovery);

•	 Finished insolvency procedure;
•	 Inheritance proceedings ended without a legal 

successor (where the receivable was part of the 
inheritance);

•	 Fraudulent loan;
•	 Stopped execution of the receivable;
•	 Liquidation of the debtor (legal person).

Rebuttable presumption “zero or negligible cash flow is 
expected to be received” is driven by defined term after 
default, where the term is defined separately for each 
product.

Presumption may be rebutted e.g. if recovery is expected 
to be received or there is still collateral that may be sold 
and its value is not zero or negligible.
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The following table shows reconciliations from the opening to the closing balance of loans and receivables to 
customers at gross carrying amount:

CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2025 151,693 18,983 2,225 58 172,959

Originations 25,933 1,631 31 - 27,595

Transfer to (out) Stage 1 10,440 (10,357) (83) - -

Transfer to (out) Stage 2 (9,225) 9,743 (518) - -

Transfer to (out) Stage 3 (582) (1,099) 1,681 - -

Repayments and other movements (16,239) (4,418) (967) (7) (21,631)

Write-offs - - (622) - (622)

Balance 31 December 2025 162,020 14,483 1,747 51 178,301

Commercial

Balance 1 January 2025 86,210 3,580 863 - 90,653

Originations 19,384 174 103 - 19,661

Transfer to (out) Stage 1 1,142 (1,112) (30) - -

Transfer to (out) Stage 2 (3,020) 3,241 (221) - -

Transfer to (out) Stage 3 (253) (443) 696 - -

Repayments and other movements (5,358) (1,510) (420) - (7,288)

Write-offs - - (146) - (146)

Balance 31 December 2025 98,105 3,930 845 - 102,880

Total Balance 31 December 2025 260,125 18,413 2,592 51 281,181

CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2024 148,661 17,561 2,581 61 168,864

Originations 21,919 1,210 31 - 23,160

Transfer to (out) Stage 1 8,449 (8,365) (84) - -

Transfer to (out) Stage 2 (13,002) 13,599 (597) - -

Transfer to (out) Stage 3 (762) (1,127) 1,889 - -

Repayments and other movements (13,572) (3,895) (888) (3) (18,358)

Write-offs - - (707) - (707)

Balance 31 December 2024 151,693 18,983 2,225 58 172,959

Commercial

Balance 1 January 2024 76,868 3,634 786 - 81,288

Originations 20,826 197 93 - 21,116

Transfer to (out) Stage 1 1,256 (1,237) (19) - -

Transfer to (out) Stage 2 (2,588) 2,676 (88) - -

Transfer to (out) Stage 3 (349) (287) 636 - -

Repayments and other movements (9,803) (1,403) (358) - (11,564)

Write-offs - - (187) - (187)

Balance 31 December 2024 86,210 3,580 863 - 90,653

Total Balance 31 December 2024 237,903 22,563 3,088 58 263,612
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The following table shows reconciliations from the opening to the closing balance of allowances to loans and 
receivables to customers:

CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2025 440 1,179 894 (4) 2,509

Originations 378 137 15 - 530

Derecognition and maturities (143) (248) (167) - (558)

Transfer to (out) Stage 1 425 (395) (30) - -

Transfer to (out) Stage 2 (121) 291 (170) - -

Transfer to (out) Stage 3 (14) (331) 345 - -

Remeasurements, changes in models and methods (546) 390 459 1 304

Use of allowances (write offs) - - (606) - (606)

	 out of which debt sales - - (544) - (544)

Balance 31 December 2025 419 1,023 740 (3) 2,179

Commercial

Balance 1 January 2025 438 372 360 - 1,170

Originations 372 25 29 - 426

Derecognition and maturities (42) (100) (63) - (205)

Transfer to (out) Stage 1 109 (100) (9) - -

Transfer to (out) Stage 2 (32) 119 (87) - -

Transfer to (out) Stage 3 (5) (155) 160 - -

Remeasurements, changes in models and methods (426) 192 114 - (120)

Use of allowances (write offs) - - (144) - (144)

	 out of which debt sales - - (115) - (115)

Foreign exchange adjustments (1) (1) - - (2)

Balance 31 December 2025 413 352 360 - 1,125

Total Balance 31 December 2025 832 1,375 1,100 (3) 3,304
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CZK m Stage 1 Stage 2 Stage 3 POCI Total
Retail

Balance 1 January 2024 468 1,247 1,199 (3) 2,911

Originations 325 109 16 - 450

Derecognition and maturities (100) (195) (197) 1 (491)

Transfer to (out) Stage 1 395 (368) (27) - -

Transfer to (out) Stage 2 (123) 371 (248) - -

Transfer to (out) Stage 3 (14) (331) 345 - -

Remeasurements, changes in models and methods (511) 346 495 (2) 328

Use of allowances (write offs) - - (689) - (689)

	 out of which debt sales - - (558) - (558)

Balance 31 December 2024 440 1,179 894 (4) 2,509

Commercial

Balance 1 January 2024 526 375 459 - 1,360

Originations 427 31 30 - 488

Derecognition and maturities (47) (24) (73) - (144)

Transfer to (out) Stage 1 145 (132) (13) - -

Transfer to (out) Stage 2 (34) 81 (47) - -

Transfer to (out) Stage 3 (9) (109) 118 - -

Remeasurements, changes in models and methods (572) 150 71 - (351)

Use of allowances (write offs) - - (185) - (185)

	 out of which debt sales - - (149) - (149)

Foreign exchange adjustments 2 - - - 2

Balance 31 December 2024 438 372 360 - 1,170

Total Balance 31 December 2024 878 1,551 1,254 (4) 3,679

The Bank did not recognise any allowances to loans and receivables to banks during the years 2025 and 2024, as 
such exposures are short-term only and impact is immaterial.

There have been no material movements in allowances to other financial assets (such as debt securities at amortised 
cost or operating receivables) for the years 2025 and 2024 than those disclosed above.
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42.2.5	  Credit Concentration Risk

As part of managing credit risk, the Bank regularly monitors and actively manages the credit concentration risk of the 
Bank through the limits to countries, counterparties, collateral providers and economic sectors. Regional concentration 
is not relevant as most income is generated within the territory of the Czech Republic.

The main collateral providers (via guarantees) are Národní rozvojová banka, a.s., the European Investment Fund and 
Exportní garanční a pojišťovací společnost, a.s.

(a)	 The Exposures to Top 10 Groups of Customers

CZK m 31 Dec 2025 31 Dec 2024
Top 10 exposures1) 16,701 15,867

1)	� Exposure includes gross loans and receivables, unused commitments including credit lines, guarantees and letters of credit. Exposures to subsidiaries of the 
Bank are not included.

(b)	 The Structure of the Bank’s Commercial Credit Portfolio by Economic Sectors

Sector
31 Dec 2025 31 Dec 2024

CZK m1) % CZK m1) %
Agriculture 21,190 24% 20,702 26%

Real estate activities 19,530 22% 14,046 18%

Services 17,295 19% 15,105 19%

Construction industry and construction modifications 7,188 8% 5,916 7%

Wholesale 5,848 7% 4,801 6%

Power sector 3,193 4% 3,397 4%

Retail sale 2,887 3% 3,131 4%

Finance 2,667 3% 1,443 2%

Metal processing industry 2,064 2% 3,162 4%

Transport and telecommunication 1,787 2% 1,585 2%

Manufacturing of equipment, including transportation 1,780 2% 1,322 2%

Food industry 1,346 1% 1,284 2%

Health industry 1,240 1% 869 1%

Chemical industry 1,032 1% 1,017 1%

Wood processing industry 636 1% 538 1%

Textile industry 407 0% 252 0%

Public sector 389 0% 298 0%

Electric and optical equipment 139 0% 122 0%

Mining 14 0% 15 0%

Total 90,632 100% 79,005 100%

1)	� The amounts represent the relevant gross loans and receivables to customers excluding the exposures to Bank’s subsidiaries. Exposures of unallowed debits 
which are fully provided by allowances are excluded.
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(c)	 Maximum Credit Risk Exposure

31 Dec 2025

CZK m

Statement 
of financial 

position
Off-balance 

sheet
Total credit 

risk exposure
Available 

collateral1)

Cash and cash balances at the central bank 20,664 - 20,664 -

Derivative financial instruments 633 - 633 586

Investment securities measured at FVTPL 33 - 33 -

	 Equity investments 25 - 25 -

	 Debt investments 8 - 8 -

Investment securities measured at FVTOCI 1 - 1 -

	 Equity investments 1 - 1 -

Investment securities measured at amortised cost 116,632 - 116,632 -

	 Government and corporate bonds 116,632 - 116,632 -

Hedging derivatives with positive fair values 1,829 - 1,829 -

	 Interest rate swaps 1,829 - 1,829 -

Change in fair value of items hedged on portfolio basis 63 - 63 -

Loans and receivables to banks 64,594 - 64,594 58,034

	 Current accounts at banks 423 - 423 -

	 Overnight deposits 557 - 557 -

	 Term deposits at banks payable within 3 months 2,517 - 2,517 -

	 Receivables arising from reverse repurchase agreements 59,221 - 59,221 58,034

	 Cash collaterals granted 1,873 - 1,873 -

	 Other 3 - 3 -

Loans and receivables to customers 277,877 26,809 304,686 185,444

	 Credit Cards & Overdrafts 2,224 4,230 6,454 -

	 Consumer Loans 40,033 - 40,033 -

	 Mortgages 133,865 2,160 136,025 131,527

	 Commercial Loans 101,755 20,419 122,174 53,917

Issued guarantees and credit limits on guarantees - 3,375 3,375 289

Issued letter of credit - 8 8 -

Remaining assets 11,627 - 11,627 -

1)	� Available collateral represents realisable value of collateral relevant for each loan exposure. The realisable value of collateral is capped up to the total exposure 
presented in the statement of financial position on a loan- by-loan basis for the purpose of the presentation in these breakdowns.
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31 Dec 2024

CZK m

Statement 
of financial 

position
Off-balance 

sheet
Total credit 

risk exposure
Available 

collateral1)

Cash and cash balances at the central bank 13,421 - 13,421 -

Derivative financial instruments 596 - 596 621

Investment securities measured at FVTPL 66 - 66 -

	 Equity investments 25 - 25 -

	 Debt investments 41 - 41 -

Investment securities measured at FVTOCI 1 - 1 -

	 Equity investments 1 - 1 -

Investment securities measured at amortised cost 113,110 - 113,110 -

	 Government and corporate bonds 113,110 - 113,110 -

Hedging derivatives with positive fair values 2,314 - 2,314 -

	 Interest rate swaps 2,314 - 2,314 -

Change in fair value of items hedged on portfolio basis 200 - 200 -

Loans and receivables to banks 78,041 - 78,041 72,714

	 Current accounts at banks 385 - 385 -

	 Overnight deposits 937 - 937 -

	 Receivables arising from reverse repurchase agreements 74,203 - 74,203 72,714

	 Cash collaterals granted 2,513 - 2,513 -

	 Other 3 - 3 -

Loans and receivables to customers 259,933 24,986 284,919 168,731

	 Credit Cards & Overdrafts 2,291 4,193 6,484 -

	 Consumer Loans 37,549 1 37,550 -

	 Mortgages 130,610 2,606 133,216 125,887

	 Commercial Loans 89,483 18,186 107,669 42,844

Issued guarantees and credit limits on guarantees - 2,573 2,573 374

Issued letter of credit - 8 8 -

Remaining assets 11,280 - 11,280 -

1)	� Available collateral represents realisable value of collateral relevant for each loan exposure. The realisable value of collateral is capped up to the total exposure 
presented in the statement of financial position on a loan- by-loan basis for the purpose of the presentation in these breakdowns.
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(d)	 Quantitative Information about Available Collateral for Impaired Financial Assets  
(Stage 3 and non-performing POCI)

CZK m
2025 2024

Retail Commercial Total Retail Commercial Total
LTV1) lower than 50% 308 75 383 270 34 304

LTV1) 51–70% 244 88 332 345 68 413

LTV1) more than 70% 110 127 237 364 245 609

Total 662 290 952 979 347 1,326

1)	� The LTV (Loan to Value) represents ratio of gross carrying value of loan to fair value of collateral available at the reporting date.

42.2.6	  Credit Portfolio and its Quality

(a)	 Breakdown of Allowances and Provisions According to Loan Type and Stages

The following table comprises information about allowances to Loans and receivables to customers and provisions to 
off-balance sheet items according to type of loan/off-balance sheet position and related stage:

31 Dec 2025 Gross carrying amount Allowance/Provision

CZK m Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Net book 

value
Retail loans 162,020 14,483 1,747 51 178,301 (419) (1,023) (740) 3 (2,179) 176,122

	 Consumer Loans 33,618 7,031 1,019 - 41,668 (300) (789) (546) - (1,635) 40,033

	 Mortgages 126,481 7,058 662 51 134,252 (60) (177) (153) 3 (387) 133,865

	� Credit Cards & 
Overdrafts 1,920 394 62 - 2,376 (58) (57) (37) - (152) 2,224

	 Other 1 - 4 - 5 (1) - (4) - (5) -

Commercial loans 98,105 3,930 845 - 102,880 (413) (352) (360) - (1,125) 101,755

	 Investment Loans 63,778 1,227 131 - 65,136 (145) (105) (15) - (265) 64,871

	 Working Capital 15,663 837 77 - 16,577 (55) (42) (53) - (150) 16,427

	� Unsecured 
Instalment Loans and 
Overdraft

18,664 1,866 634 - 21,164 (213) (205) (289) - (707) 20,457

	� Other - - 3 - 3 - - (3) - (3) -

Total loans 260,125 18,413 2,592 51 281,181 (832) (1,375) (1,100) 3 (3,304) 277,877

	� Debt instruments 
measured at 
amortised costs

116,649 - - - 116,649 (17) - - - (17) 116,632

Total loans and 
securities 376,774 18,413 2,592 51 397,830 (849) (1,375) (1,100) 3 (3,321) 394,509

	� Financial guarantees 3,286 97 - - 3,383 (13) (2) - - (15) 3,368

	� Loan commitments - 
Retail 6,129 258 4 - 6,391 (35) (11) - - (46) 6,345

	� Loan commitments - 
Commercial 20,136 276 6 - 20,418 (37) (1) - - (38) 20,380

Total off-balance sheet 
items 29,551 631 10 - 30,192 (85) (14) - - (99) 30,093

Previously written-off receivables amount to CZK 86 million as at 31 December 2025 (31 December 2024: 
CZK 151 million).
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31 Dec 2024 Gross carrying amount Allowance/Provision

CZK m Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Net book 

value
Retail loans 151,693 18,983 2,225 58 172,959 (440) (1,179) (894) 4 (2,509) 170,450

	 Consumer Loans 31,087 7,057 1,180 - 39,324 (292) (861) (622) - (1,775) 37,549

	 Mortgages 118,624 11,525 972 58 131,179 (86) (261) (226) 4 (569) 130,610

	� Credit Cards & 
Overdrafts 1,980 401 68 - 2,449 (60) (57) (41) - (158) 2,291

	 Other 2 - 5 - 7 (2) - (5) - (7) -

Commercial loans 86,210 3,580 863 - 90,653 (438) (372) (360) - (1,170) 89,483

	 Investment Loans 55,602 1,071 185 - 56,858 (141) (82) (58) - (281) 56,577

	 Working Capital 16,016 821 74 - 16,911 (80) (92) (30) - (202) 16,709

	� Unsecured 
Instalment Loans and 
Overdraft

14,591 1,688 600 - 16,879 (216) (198) (268) - (682) 16,197

	� Other 1 - 4 - 5 (1) - (4) - (5) -

Total loans 237,903 22,563 3,088 58 263,612 (878) (1,551) (1,254) 4 (3,679) 259,933

	� Debt instruments 
measured at 
amortised costs

113,131 - - - 113,131 (21) - - - (21) 113,110

Total loans and 
securities 351,034 22,563 3,088 58 376,743 (899) (1,551) (1,254) 4 (3,700) 373,043

	� Financial guarantees 2,328 252 1 - 2,581 (10) (3) - - (13) 2,568

	� Loan commitments - 
Retail 6,513 271 16 - 6,800 (36) (10) - - (46) 6,754

	� Loan commitments - 
Commercial 17,727 449 10 - 18,186 (38) (7) - - (45) 18,141

Total off-balance sheet 
items 26,568 972 27 - 27,567 (84) (20) - - (104) 27,463
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(b)	 Loans and Receivables to Banks and Customers According to the Categorisation According to Internal Rating 
Grade and Stages

The following table sets out information about credit quality of financial assets measured at amortised cost classified 
according to the internal credit rating grade and stages:

CZK m
31 Dec 2025 31 Dec 2024

Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Loans and receivables to customers at amortised costs

CR 1 225,925 8,001 - 29 233,955 214,519 11,616 - 32 226,167

CR 2 16,486 2,994 - 13 19,493 12,926 3,444 - 12 16,382

CR 3 16,836 2,842 - 1 19,679 9,903 2,859 - 1 12,763

CR 4 628 2,744 - - 3,372 372 2,721 - 3 3,096

CR 5 248 1,832 - - 2,080 180 1,923 - 1 2,104

Not graded 2 - - - 2 3 - - - 3

NPL - - 2,592 8 2,600 - - 3,088 9 3,097

Gross carrying 
amount 260,125 18,413 2,592 51 281,181 237,903 22,563 3,088 58 263,612

Allowance (832) (1,375) (1,100) 3 (3,304) (878) (1,551) (1,254) 4 (3,679)

Net book value 259,293 17,038 1,492 54 277,877 237,025 21,012 1,834 62 259,933

Loans and receivables to banks at amortised cost without rating1)

Gross carrying 
amount 64,594 - - - 64,594 78,041 - - - 78,041

Allowance - - - - - - - - - -

Net book value 64,594 - - - 64,594 78,041 - - - 78,041

Debt investment securities at amortised cost

CR 1 116,649 - - - 116,649 113,131 - - - 113,131

Gross carrying 
amount 116,649 - - - 116,649 113,131 - - - 113,131

Allowance (17) - - - (17) (21) - - - (21)

Net book value 116,632 - - - 116,632 113,110 - - - 113,110

Other receivables from operating activities without rating1)

Gross carrying 
amount 24 27 12 - 63 104 35 12 - 151

Allowance - - (12) - (12) - - (12) - (12)

Net book value 24 27 - - 51 104 35 - - 139
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CZK m
31 Dec 2025 31 Dec 2024

Stage 1 Stage 2 Stage 3 POCI Total Stage 1 Stage 2 Stage 3 POCI Total
Loan commitments

CR 1 24,116 268 - - 24,384 22,301 317 - - 22,618

CR 2 1,136 110 - - 1,246 1,107 96 - - 1,203

CR 3 980 85 - - 1,065 826 222 - - 1,048

CR 4 33 54 - - 87 6 77 - - 83

CR 5 - 17 - - 17 - 8 - - 8

NPL - - 10 - 10 - - 26 - 26

Gross carrying 
amount 26,265 534 10 - 26,809 24,240 720 26 - 24,986

Provision (72) (12) - - (84) (74) (17) - - (91)

Net book value 26,193 522 10 - 26,725 24,166 703 26 - 24,895

Financial guarantee contracts

CR 1 3,279 70 - - 3,349 2,322 228 - - 2,550

CR 2 6 12 - - 18 5 11 - - 16

CR 3 1 8 - - 9 1 7 - - 8

CR 4 - 7 - - 7 - 6 - - 6

NPL - - - - - - - 1 - 1

Gross carrying 
amount 3,286 97 - - 3,383 2,328 252 1 - 2,581

Provision (13) (2) - - (15) (10) (3) - - (13)

Net book value 3,273 95 - - 3,368 2,318 249 1 - 2,568

1)	� Loans and receivables to banks and other receivables from operating activities are not subject to internal grading system. Other receivables from operating 
activities do not include receivables from subsidiaries that are immaterial.

42.2.7	  Modified Financial assets

The following table provides information about financial 
assets with a loss allowance at an amount equal to full 
lifetime expected credit losses that were modified during 
the accounting period:

CZK m 2025 2024
Financial assets modified during 
the period

Amortised cost before modification 689 589

Net modification gain/loss (2) (3)

Financial assets modified since 
initial recognition
Gross carrying amount at 31 Dec 
of financial assets for which loss 
allowance has changed to 12-month 
measurement during the period

178 135

The modification in the form of the forbearance 
is reflected in the categorisation of receivables in 
accordance with the exposures categorisation rules (see 
note 42.2.2).

Forborne Receivables

Forborne receivables are receivables for which the 
Bank provided the debtor with relief as it assessed 
that it would likely incur a loss if it did not do so. For 
economic or legal reasons associated with the debtor’s 
financial position, the Bank granted it relief that the Bank 
would not otherwise have granted. Reliefs primarily 
include reworking the repayment plan, a decrease in the 
interest rate, a deferral of principal or accrued interest 
repayments. Forborne receivables do not include 
receivables arising from the roll-over of a short-term loan 
for current assets if the debtor met all of its payment and 
non-payment obligations arising from the loan contract.

The Bank applies the following general principles for 
forbearance:

•	 the customer lost the ability to repay the loan 
according to the original loan contract;

•	 the customer demonstrates a willingness and ability 
to pay his/her debts;

•	 specific product/customer criteria must be met.
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Forbearance measures provided to clients take a form of modification of the existing contract or origination of a new 
loan contract, where the customer´s original credit is, by entering into this new contract, repaid and closed. In this case, 
a new (restructured) loan with different monthly instalments, interest rate and maturity is then opened. According to 
the rules for categorisation of exposures, the new or modified restructured loan is treated as non-performing at least 12 
months after restructuring.

Forborne classification is assigned also during the 24 month probation period, which applies from the moment when 
the client was upgraded to the performing status.

(a)	 All Gross Loans and Receivables to Customers with Forbearance

31 Dec 2025
CZK m Mortgage loans Consumer loans Commercial loans Total
Forborne receivables 643 677 222 1,542

Total 643 677 222 1,542

31 Dec 2024
CZK m Mortgage loans Consumer loans Commercial loans Total
Forborne receivables 697 683 196 1,576

Total 697 683 196 1,576

(b)	 Impaired Loans out of All Gross Loans and Receivables to Customers with Forbearance

31 Dec 2025
CZK m Mortgage loans Consumer loans Commercial loans Total
Forborne receivables 175 358 161 694

Total 175 358 161 694

31 Dec 2024
CZK m Mortgage loans Consumer loans Commercial loans Total
Forborne receivables 348 419 144 911

Total 348 419 144 911

(c)	 Loans and Receivables to Customers Forborne within the Reporting Year

2025 Mortgage loans Consumer loans Commercial loans Total
Number of incrementally forborne 
receivables within the reporting year 89 1,666 395 2,150

Balance of the incrementally forborne 
gross receivables within the reporting 
year measured at the end of the 
reporting year 
(CZK m)

193 354 117 664

2024 Mortgage loans Consumer loans Commercial loans Total
Number of incrementally forborne 
receivables within the reporting year 94 1,427 333 1,854

Balance of the incrementally forborne 
gross receivables within the reporting 
year measured at the end of the 
reporting year 
(CZK m)

215 293 99 607
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42.3	  Interest Rate Risk

Interest rate risk is the risk of a loss arising from changes 
in interest rates on financial markets. The Bank is 
exposed to interest rate risk as interest-bearing assets 
and liabilities have different maturity periods or interest 
rate repricing periods.

The Bank strives to minimise its interest rate risk by 
setting limits and keeping positions within these limits. 
The interest rate risk management activities are aimed at 
reducing the risk of losses.

Only certain client products (FX swap, FX forward, FX 
spot) of the Bank are included in the Trading book; all 
other positions are included in the Banking book.

The Bank’s interest rate risk for the Trading and Banking 
book is managed separately. The interest rate risk of 
the Trading book is managed by the requirement to 
close each FX swap and FX forward transaction on 
a back-to-back basis. To monitor and measure the 
interest rate risk of the Banking book, a model of interest 
rate sensitivity is used which serves to determine 
the sensitivity of the Bank to changes in the market 
interest rates. The model is based on the inclusion of 
interest-sensitive assets and liabilities into relevant time 
bands. The Bank prefers to use behavioural features of 
cash flows rather than those that are purely contractual. 
All behavioural assumptions are approved by the 
ALCO. The model works with 1-month time bands up to 
240 months.

The Bank carries out stress testing of the Banking book 
positions in all currencies that account for more than 5% 
of the Group’s assets or liabilities (both on an individual 
and consolidated basis) based on stress scenarios for 
management of interest rate risk arising from non-trading 
activities in line with the European Banking Authority 
Guideline EBA/GL/2018/02. As at 31 December 2025, 
only the portfolios denominated in the Czech Koruna 
and Euro exceeded a 5% share of the Group’s assets/
liabilities. The set of limits is used to manage and monitor 
the impacts of all stress scenarios stipulated in the 
Guideline. The results of stress testing are presented to 
ALCO on a monthly basis. To manage the discrepancy 
between the interest sensitivity of assets and liabilities, 
interest rate derivatives are used in line with the interest 

rate hedging strategy for hedge accounting approved by 
ALCO.

The tables below show the sensitivity of the Bank to 
changes in interest rates.

CZK
% change in annual net interest 
income 31 Dec 2025 31 Dec 2024

Impact of an interest rate movement 
+200 basis points 1.82% 0.89%

Impact of an interest rate movement 
-200 basis points (0.76)% 0.14%

CZK
Change in economic value of equity 
as a % of capital 31 Dec 2025 31 Dec 2024

Impact of an interest rate movement 
+200 basis points 2.99% 0.50%

Impact of an interest rate movement 
-200 basis points (2.46)% 0.55%

EUR
% change in annual net interest 
income 31 Dec 2025 31 Dec 2024

Impact of an interest rate movement 
+200 basis points 0.59% 0.21%

Impact of an interest rate movement 
-200 basis points (0.59)% (0.21)%

EUR
Change in economic value of equity 
as a % of capital 31 Dec 2025 31 Dec 2024

Impact of an interest rate movement 
+200 basis points 0.97% 0.63%

Impact of an interest rate movement 
-200 basis points (1.03)% (0.67)%

The percentage change in annual net interest income 
shows the impact of interest rate movements on net 
interest income on a 12-month horizon. The change 
in the economic value of equity shows the impact of 
interest rate movements on the difference between the 
present value of assets and liabilities (i.e. the economic 
value of equity), so this metric works with a long-term 
horizon. Given the mentioned differences between the 
two metrics, the two kinds of impact can have different 
signs and follow different trends.
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The below table summarises the Bank’s exposure to interest rate risk. Balances are allocated to the buckets based on 
the following parameters: for assets, the next repricing date or principal payment dates, whichever occurs earlier; for 
non-maturity deposits, the expected maturity/repricing behaviour; and for term deposits, the maturity date.

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at 
the central bank 20,664 - - - - - 20,664

Derivative financial 
instruments with positive 
fair values

9 5 10 227 382 - 633

Hedging derivatives with 
positive fair values - - 40 379 1,410 - 1,829

Change in fair value of items 
hedged on portfolio basis 1 3 7 42 10 - 63

Investment securities - 3,627 7,271 41,890 63,844 34 116,666
Loans and receivables to 
banks 62,719 - - - - 1,875 64,594

Loans and receivables to 
customers 32,003 21,300 76,448 139,208 8,918 - 277,877

Remaining assets 59 - 901 14 5 10,648 11,627
Total assets 115,455 24,935 84,677 181,760 74,569 12,557 493,953
Due to banks 1,509 - - 2,461 - 394 4,364
Due to customers 176,510 37,580 62,315 100,420 38,843 192 415,860
Derivative financial 
instruments with negative 
fair values

22 4 11 68 372 - 477

Hedging derivatives with 
negative fair values 59 221 164 2,022 975 - 3,441

Change in fair value of items 
hedged on portfolio basis - - - 60 - - 60

Issued bonds - 2,176 1,271 17,494 1,500 - 22,441
Subordinated liabilities 61 28 34 9,892 - - 10,015
Remaining liabilities 2,274 23 483 866 273 756 4,675
Total liabilities 180,435 40,032 64,278 133,283 41,963 1,342 461,333
Net balance sheet interest 
rate exposure (64,980) (15,097) 20,399 48,477 32,606 11,215 32,620

Off-balance sheet assets 16,069 3,045 3,665 3,915 115 - 26,809
Off-balance sheet liabilities - - - - - - -
Interest rate swaps assets1) 19,626 119,562 12,050 15,804 4,360 - 171,402
Interest rate swaps 
liabilities1) 5,258 14,816 15,813 95,703 39,812 - 171,402

Net off-balance sheet 
interest rate exposure 30,437 107,791 (98) (75,984) (35,337) - 26,809

Total net interest rate 
exposure (34,543) 92,694 20,301 (27,507) (2,731) 11,215 59,429

1)	 In case of interest rate swaps, the notional amounts are used instead of accounting balances.
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31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at 
the central bank 13,421 - - - - - 13,421

Derivative financial 
instruments with positive 
fair values

73 9 17 106 391 - 596

Hedging derivatives with 
positive fair values - 6 67 855 1,386 - 2,314

Change in fair value of items 
hedged on portfolio basis 1 (1) 59 129 12 - 200

Investment securities - 357 3,937 34,426 74,390 67 113,177
Loans and receivables to 
banks 75,525 - - - - 2,516 78,041

Loans and receivables to 
customers 29,545 14,314 52,301 152,351 11,422 - 259,933

Remaining assets 155 - 710 12 3 10,400 11,280
Total assets 118,720 14,685 57,091 187,879 87,604 12,983 478,962
Due to banks 1,077 - - 2,566 - 405 4,048
Due to customers 144,842 46,974 56,776 115,298 39,569 215 403,674
Derivative financial 
instruments with negative 
fair values

43 8 15 85 381 - 532

Hedging derivatives with 
negative fair values 51 92 274 2,195 1,647 - 4,259

Change in fair value of items 
hedged on portfolio basis - - - 78 - - 78

Issued bonds - 1,703 2,868 15,925 500 - 20,996
Subordinated liabilities 2,683 2,024 - 2,915 - - 7,622
Remaining liabilities 2,703 16 255 964 107 725 4,770
Total liabilities 151,399 50,817 60,188 140,026 42,204 1,345 445,979
Net balance sheet interest 
rate exposure (32,679) (36,132) (3,097) 47,853 45,400 11,638 32,983

Off-balance sheet assets 14,516 2,843 2,707 4,717 204 - 24,987

Off-balance sheet liabilities - - - - - - -
Interest rate swaps assets1) 23,573 104,154 7,238 12,885 4,160 - 152,010
Interest rate swaps 
liabilities1) 4,673 11,605 15,285 71,827 48,620 - 152,010

Net off-balance sheet 
interest rate exposure 33,416 95,392 (5,340) (54,225) (44,256) - 24,987

Total net interest rate 
exposure 737 59,260 (8,437) (6,372) 1,144 11,638 57,970

1)	 In case of interest rate swaps, the notional amounts are used instead of accounting balances.

The data for the individual time buckets except the “Unspecified” column follow the interest rate gap from the model of 
interest rate sensitivity.



298

Notes to Separate Financial Statements

Consolidated Annual Financial Report 2025

42.4	  Foreign Exchange Risk

Foreign exchange risk is the risk of losses arising 
from movements in foreign exchange rates. The Bank 
is exposed to foreign exchange risk primarily due to 
the provision of foreign exchange loan products to 
commercial borrowers, issuance of bonds denominated 
in foreign currencies and foreign exchange deposits.

The Bank strives to minimise the foreign exchange risk. 
For this purpose, the Bank maintains a balance of assets 
and liabilities in foreign currencies (by using a mix of FX 
spots and forwards transactions).

To measure the foreign exchange risk, the Bank 
calculates, on a daily basis, net currency positions 
and an FX Value at Risk (maximum expected loss per 

business day for the foreign currency portfolio at the 
99% confidence level). The Bank uses the limits for the 
following metrics:

•	 ratio of the absolute value of the net currency 
position to capital for each foreign currency;

•	 ratio of the absolute value of the total net currency 
position to capital;

•	 absolute value of the net currency position for each 
foreign currency; and

•	 FX VaR .

On top of that, the foreign exchange risk of Trading book 
is managed by limits (intraday and end-of-day) for open 
FX spot position and by requirement to close each FX 
swap and FX forward transaction on a back-to-back 
basis.

The table below shows the FX VaR of the Bank.

CZK ths 31 Dec 2025
Average of daily 

values in 2025 31 Dec 2024
Average of daily 

values in 2024
FX VaR 995 2,338 2,524 2,668

The following table shows exposure of the Bank to foreign exchange risk:

31 Dec 2025
CZK m CZK EUR USD

Other 
currencies Total CZK

Cash and cash balances at the central bank 20,490 120 54 - 20,664

Derivative financial instruments with positive fair values 600 33 - - 633

Investment securities 110,788 5,871 7 - 116,666

Hedging derivatives with positive fair values 1,776 53 - - 1,829

Change in fair value of items hedged on portfolio basis 63 - - - 63

Loans and receivables to banks 61,376 3,167 19 32 64,594

Loans and receivables to customers 265,849 12,012 16 - 277,877

Remaining assets 11,617 10 - - 11,627

Total assets 472,559 21,266 96 32 493,953

Due to banks 410 3,943 11 - 4,364

Due to customers 399,872 14,699 1,189 100 415,860

Derivative financial instruments with negative fair values 454 23 - - 477

Change in fair value of items hedged on portfolio basis 
from liabilities 60 - - - 60

Hedging derivatives with negative fair values 2,800 641 - - 3,441

Issued bonds 12,712 9,729 - - 22,441

Subordinated liabilities 7,594 2,421 - - 10,015

Remaining liabilities 3,740 879 52 4 4,675

Equity 32,620 - - - 32,620

Total liabilities and equity 460,262 32,335 1,252 104 493,953

Net exchange rate balance sheet position 12,297 (11,069) (1,156) (72) -

Receivables from spot and derivatives 2,418 14,307 1,859 129 18,713

Liabilities from spot and derivatives 14,901 3,098 677 55 18,731

Net exchange rate off-balance sheet position (12,483) 11,209 1,182 74 (18)

Net exchange rate position (186) 140 26 2 (18)
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31 Dec 2024
CZK m CZK EUR USD

Other 
currencies Total CZK

Cash and cash balances at the central bank 13,137 167 78 39 13,421

Derivative financial instruments with positive fair values 145 451 - - 596

Investment securities 108,112 5,025 40 - 113,177

Hedging derivatives with positive fair values 2,229 85 - - 2,314

Change in fair value of items hedged on portfolio basis 200 - - - 200

Loans and receivables to banks 74,206 3,514 229 92 78,041

Loans and receivables to customers 245,091 14,822 20 - 259,933

Remaining assets 11,265 15 - - 11,280

Total assets 454,385 24,079 367 131 478,962

Due to banks 229 3,808 11 - 4,048

Due to customers 383,313 18,805 1,452 104 403,674

Derivative financial instruments with negative fair values 99 433 - - 532

Change in fair value of items hedged on portfolio basis 
from liabilities 78 - - - 78

Hedging derivatives with negative fair values 1,925 2,334 - - 4,259

Issued bonds 10,932 10,064 - - 20,996

Subordinated liabilities 7,622 - - - 7,622

Remaining liabilities 3,356 1,389 22 3 4,770

Equity 32,983 - - - 32,983

Total liabilities and equity 440,537 36,833 1,485 107 478,962

Net exchange rate balance sheet position 13,848 (12,754) (1,118) 24 -

Receivables from spot and derivatives 1,914 14,610 1,309 13 17,846

Liabilities from spot and derivatives 15,899 1,825 75 20 17,819

Net exchange rate off-balance sheet position (13,985) 12,785 1,234 (7) 27

Net exchange rate position (137) 31 116 17 27

42.5	  Liquidity Risk

Liquidity risk represents the risk of inability to meet 
financial liabilities when due or to finance increase in 
assets.

For liquidity and liquidity risk management, the banks 
in the Group (the Bank and the Building Savings Bank) 
created a liquidity sub-group. The Czech National 
Bank provided to the banks in the liquidity sub-group 
an exemption from certain liquidity requirements on 
individual levels, and so in 2025 the Czech National Bank 
supervised the Bank and Building Savings Bank as the 
only liquidity sub-group for liquidity purposes.

The Bank has access to diversified sources of financing, 
which include deposits, issued bonds, loans taken, as 
well as the Bank’s equity. The bond and money markets 
are used to further diversify sources of liquidity and to 
deposit excess cash (see chapter 5).

To manage liquidity risk, the Bank applies a system of 
limits applied on the following metrics:

•	 Liquidity positions in selected time buckets  
(on a daily basis);

•	 Loan to Deposit Ratio (on a monthly basis);
•	 Liquidity Coverage Ratio (on a monthly basis);
•	 Net Stable Funding Ratio (on a monthly basis);
•	 Liquidity buffer (based on liquidity stress tests) 

(on a monthly basis);
•	 Time to wall for selected scenarios (idiosyncratic, 

systemic and combined) (on a monthly basis);
•	 Concentration in deposits (on a monthly basis);
•	 Interbank Borrowing to Total Assets Ratio  

(on a monthly basis).

The Bank also monitors a chosen set of Early Warning 
Indicators.

For the purpose of liquidity management under 
extraordinary circumstances, the Bank has 
a contingency plan containing measures for recovering 
liquidity. The Treasury & ALM department regularly 
reviews the contingency plan and forwards it to the 
ALCO for approval.
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(a)	 The Table below Summarises the Remaining Maturity of Carrying Amounts of Assets, Liabilities and Equity 
According to Their Contractual Maturity.

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at 
the central bank 20,664 - - - - - 20,664

Derivative financial 
instruments with positive 
fair values

9 5 10 227 382 - 633

Investment securities - 3,627 7,271 41,890 63,844 34 116,666

Hedging derivatives with 
positive fair values - - 40 379 1,410 - 1,829

Change in fair value of items 
hedged on portfolio basis 1 3 7 42 10 - 63

Loans and receivables to 
banks 62,719 - - - - 1,875 64,594

Loans and receivables to 
customers1) 10,496 4,982 23,530 80,038 154,734 4,097 277,877

Investments in subsidiaries 
and associates - - - - - 4,469 4,469

Current tax assets - - - - - - -

Remaining assets 59 - 901 14 5 6,179 7,158

Total Assets 93,948 8,617 31,759 122,590 220,385 16,654 493,953

Due to banks 1,509 - - 2,461 - 394 4,364

Due to customers 370,555 25,849 19,240 13 11 192 415,860

Derivative financial 
instruments with negative 
fair values

22 4 11 68 372 - 477

Hedging derivatives with 
negative fair values 59 221 164 2,022 975 - 3,441

Provisions - - - - - 308 308

Current tax liabilities - - 230 - - - 230

Change in fair value of items 
hedged on portfolio basis - - - 60 - - 60

Deferred tax liabilities - - - - - 309 309

Issued bonds - 2,176 1,271 17,494 1,500 - 22,441

Subordinated liabilities 61 28 34 7,488 2,404 - 10,015

Other liabilities 2,274 23 253 866 273 139 3,828

Equity - - - - - 32,620 32,620

Total liabilities and equity 374,480 28,301 21,203 30,472 5,535 33,962 493,953

Net liquidity position of 
assets and liabilities and 
equity2)

(280,532) (19,684) 10,556 92,118 214,850 (17,308) -

Issued guarantees and 
credit limits on guarantees3) 2,415 - - - - - 2,415

Loan commitments4) 5,907 - - - - - 5,907

1)	� Loans and receivables to customers presented under the “Unspecified” category as at 31 December 2025 of CZK 4,097 million (31 December 2024: 
CZK 4,010 million) represent mainly the loans and receivables that are overdue more than 1 month, allowances and deferred cost and fees that are an integral part 
of the effective interest rate and fair value adjustment taken over as part of the Merger.

2)	� Net liquidity position of assets and liabilities and equity within 1 month as at 31 December 2025 of CZK (280,532) million (31 December 2024: 
CZK (267,485) million) is primarily due to the fact that contractual maturity of current accounts falls within 1 month.

3)	� Contents irrevocable Issued guarantees and credit limits on guarantees.
4)	� The loan commitments represent irrevocable loan commitments only relating to commercial investment loans and mortgages. Total undrawn commitments on 

credit cards are not included in the table above as, historically, average limit usage is significantly below 100% and this behaviour is expected to continue.
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31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at 
the central bank 13,421 - - - - - 13,421

Derivative financial 
instruments with positive 
fair values

73 9 17 106 391 - 596

Investment securities - 357 3,937 34,426 74,390 67 113,177

Hedging derivatives with 
positive fair values - 6 67 855 1,386 - 2,314

Change in fair value of items 
hedged on portfolio basis 1 (1) 59 129 12 - 200

Loans and receivables to 
banks 75,525 - - - - 2,516 78,041

Loans and receivables to 
customers1) 10,140 4,091 23,431 78,310 139,951 4,010 259,933

Investments in subsidiaries 
and associates - - - - - 4,468 4,468

Current tax assets - - 59 - - - 59

Remaining assets 155 - 651 12 3 5,932 6,753

Total Assets 99,315 4,462 28,221 113,838 216,133 16,993 478,962

Due to banks 1,077 - - 2,566 - 405 4,048

Due to customers 362,834 33,369 7,224 24 8 215 403,674

Derivative financial 
instruments with negative 
fair values

43 8 15 85 381 - 532

Hedging derivatives with 
negative fair values 51 92 274 2,195 1,647 - 4,259

Provisions - - - - - 262 262

Current tax liabilities - - - - - - -

Change in fair value of items 
hedged on portfolio basis - - - 78 - - 78

Deferred tax liabilities - - - - - 334 334

Issued bonds - 1,703 1,395 9,893 8,005 - 20,996

Subordinated liabilities 92 30 - 4,909 2,591 - 7,622

Other liabilities 2,703 16 255 964 107 129 4,174

Equity - - - - - 32,983 32,983

Total liabilities and equity 366,800 35,218 9,163 20,714 12,739 34,328 478,962

Net liquidity position of 
assets and liabilities and 
equity2)

(267,485) (30,756) 19,058 93,124 203,394 (17,335) -

Issued guarantees and 
credit limits on guarantees3) 1,463 - - - - - 1,463

Loan commitments4) 4,974 - - - - - 4,974

1)	� Loans and receivables to customers presented under the “Unspecified” category as at 31 December 2025 of CZK 4,097 million (31 December 2024: 
CZK 4,010 million) represent mainly the loans and receivables that are overdue more than 1 month, allowances and deferred cost and fees that are an integral part 
of the effective interest rate and fair value adjustment taken over as part of the Merger.

2)	� Net liquidity position of assets and liabilities and equity within 1 month as at 31 December 2025 of CZK (280,532) million (31 December 2024: 
CZK (267,485) million) is primarily due to the fact that contractual maturity of current accounts falls within 1 month.

3)	� Contents irrevocable Issued guarantees and credit limits on guarantees.
4)	� The loan commitments represent irrevocable loan commitments only relating to commercial investment loans and mortgages. Total undrawn commitments on 

credit cards are not included in the table above as, historically, average limit usage is significantly below 100% and this behaviour is expected to continue.
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(b)	 The Table below Shows the Remaining Contractual Maturity of Non-derivative Financial Liabilities and Issued 
Financial Guarantees and Loan Commitments Held for the Bank’s Liquidity Management Purposes (the Amounts 
Include Contractual Non-discounted Cash Flows):

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Due to banks 1,509 40 40 2,501 - 394 4,484

Due to customers 370,555 25,983 19,600 13 11 192 416,354

Issued bonds - 2,207 1,646 19,715 1,712 - 25,280

Subordinated liabilities 70 52 230 9,275 2,972 - 12,599

Other liabilities 2,274 23 253 866 273 139 3,828

Total non-derivative 
financial liabilities 374,408 28,305 21,769 32,370 4,968 725 462,545

Issued guarantees and 
credit limits on guarantees 2,415 - - - - - 2,415

Loan commitments1) 5,907 - - - - - 5,907

31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Unspecified Total

Due to banks 1,077 42 42 2,666 - 405 4,232

Due to customers 362,834 33,563 7,337 24 8 215 403,981

Issued bonds - 1,740 1,768 12,083 8,410 - 24,001

Subordinated liabilities 99 57 57 6,492 2,700 - 9,405

Other liabilities 2,703 16 255 964 107 129 4,174

Total non-derivative 
financial liabilities 366,713 35,418 9,459 22,229 11,225 749 445,793

Issued guarantees and 
credit limits on guarantees 1,463 - - - - - 1,463

Loan commitments1) 4,974 - - - - - 4,974

1)	� The loan commitments represent irrevocable loan commitments only relating to commercial investment loans and mortgages.

(c)	 The Table below Shows the Remaining Contractual Maturity of Liabilities from Financial Derivatives:

31 Dec 2025
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Total

Held for trading derivatives

Currency swaps 21 1 - - - 22

Interest rate swaps - - 2 54 372 428

Currency forwards 1 3 9 14 - 27

Cross currency interest rate swaps - - - - - -

Hedging derivatives

Interest rate swaps 59 221 141 2,022 975 3,418

Cross currency interest rate swaps - - 23 - - 23

Total financial derivatives 81 225 175 2,090 1,347 3,918

31 Dec 2024
CZK m

Within 
1 month

1 – 3 
months

3 – 12 
months

1 – 5 
years

More than 
5 years Total

Held for trading derivatives

Currency swaps 1 - - - - 1

Interest rate swaps - - - 62 381 443

Currency forwards 5 8 15 23 - 51

Cross currency interest rate swaps 37 - - - - 37

Hedging derivatives

Interest rate swaps 51 92 214 2,143 1,647 4,147

Cross currency interest rate swaps - - 60 52 - 112

Total financial derivatives 94 100 289 2,280 2,028 4,791
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(d)	 The Table below Shows the Remaining Expected Maturity of Assets and Liabilities as Follows:

31 Dec 2025
CZK m

Within 
1 month

1 - 3 
months

3 - 12 
months

1 - 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at 
the central bank 20,664 - - - - - 20,664

Derivative financial 
instruments with positive 
fair values

9 5 10 227 382 - 633

Investment securities1) - 3,627 7,271 41,890 63,844 34 116,666

Hedging derivatives 
with positive fair values - - 40 379 1,410 - 1,829

Change in fair value of items 
hedged on portfolio basis 1 3 7 42 10 - 63

Loans and receivables to 
banks 62,719 - - - - 1,875 64,594

Loans and receivables 
to customers 11,374 12,370 49,471 119,206 83,634 1,822 277,877

Investments in subsidiaries 
and associates - - - - - 4,469 4,469

Current tax assets - - - - - - -

Remaining assets 59 - 901 14 5 6,179 7,158

Total Assets 94,826 16,005 57,700 161,758 149,285 14,379 493,953

Due to banks 1,509 - - 2,461 - 394 4,364

Due to customers2) 66,310 43,918 89,160 167,822 48,458 192 415,860

Derivative financial 
instruments with negative 
fair values

22 4 11 68 372 - 477

Hedging derivatives 
with negative fair values 59 221 164 2,022 975 - 3,441

Provisions - - - - - 308 308

Current tax liabilities - - 230 - - - 230

Change in fair value of items 
hedged on portfolio basis - - - 60 - - 60

Deferred tax liability - - - - - 309 309

Issued bonds - 2,176 1,271 17,494 1,500 - 22,441

Subordinated liabilities 61 28 34 7,488 2,404 - 10,015

Other liabilities 2,274 23 253 866 273 139 3,828

Equity - - - - - 32,620 32,620

Total liabilities and equity 70,235 46,370 91,123 198,281 53,982 33,962 493,953

Net liquidity position 24,591 (30,365) (33,423) (36,523) 95,303 (19,583) -

1)	� In 2025, the Bank revised the presentation of reporting amounts of investment securities. For the purpose of comparability, the previous period has been 
adjusted.

2)	� Balances are allocated to the buckets based on the expected maturity of non-maturity deposits and contractual maturity date of term deposits. Expected 
maturity of non-maturity deposits is a function of deposits’ volatility and the average life of the non-volatile part.
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31 Dec 2024
CZK m

Within 
1 month

1 - 3 
months

3 - 12 
months

1 - 5 
years

More than 
5 years Unspecified Total

Cash and cash balances at 
the central bank 13,421 - - - - - 13,421

Derivative financial 
instruments with positive 
fair values

73 9 17 106 391 - 596

Investment securities1) - 357 3,937 34,426 74,390 67 113,177

Hedging derivatives 
with positive fair values - 6 67 855 1,386 - 2,314

Change in fair value of items 
hedged on portfolio basis 1 (1) 59 129 12 - 200

Loans and receivables to 
banks 75,525 - - - - 2,516 78,041

Loans and receivables 
to customers 10,807 10,651 45,138 116,503 74,770 2,064 259,933

Investments in subsidiaries 
and associates - - - - - 4,468 4,468

Current tax assets - - 59 - - - 59

Remaining assets 155 - 651 12 3 5,932 6,753

Total Assets 99,982 11,022 49,928 152,031 150,952 15,047 478,962
Due to banks 1,077 - - 2,566 - 405 4,048

Due to customers2) 66,360 50,646 75,476 165,227 45,750 215 403,674

Derivative financial 
instruments with negative 
fair values

43 8 15 85 381 - 532

Hedging derivatives 
with negative fair values 51 92 274 2,195 1,647 - 4,259

Provisions - - - - - 262 262

Current tax liabilities - - - - - - -

Change in fair value of items 
hedged on portfolio basis - - - 78 - - 78

Deferred tax liability - - - - - 334 334

Issued bonds - 1,703 1,395 9,893 8,005 - 20,996

Subordinated liabilities 92 30 - 4,909 2,591 - 7,622

Other liabilities 2,703 16 255 964 107 129 4,174

Equity - - - - - 32,983 32,983

Total liabilities and equity 70,326 52,495 77,415 185,917 58,481 34,328 478,962
Net liquidity position 29,656 (41,473) (27,487) (33,886) 92,471 (19,281) -

1)	� In 2025, the Bank revised the presentation of reporting amounts of investment securities. For the purpose of comparability, the previous period has been 
adjusted.

2)	� Balances are allocated to the buckets based on the expected maturity of non-maturity deposits and contractual maturity date of term deposits. Expected 
maturity of non-maturity deposits is a function of deposits’ volatility and the average life of the non-volatile part.

42.6	  Operational Risk

Operational risk represents the risk of losses resulting 
from inadequate or failed internal processes, people 
or systems, or from external events, including, but not 
limited to, reputational risk, legal risk, compliance risk, 
information and communication technologies risk (ICT 
risk), vendor risk and outsourcing risk.

The Bank implemented standardised tools and 
processes for operational risk management, including 
Risk & Control Self-Assessment (RCSA), Loss Data 
Collection of actual internal operational risk losses, 
monitoring of external operational risk events, Key Risk 
Indicators, scenario analyses and Issue management that 
is used to record, monitor and report identified risks and 
issues. The Issue management system is also used for 
monitoring the relevant action plans, if applicable, and is 
closely linked to the RCSA process. The Bank continually 

develops and improves these tools and processes.

The Bank’s Management Board specifically approves 
the operational risk governance structure and 
framework, and the Bank’s objectives for operational risk 
management and decides about acceptance of major 
risks if there are no feasible remedial measures.

The Operational Risk Committee (ORCO) oversees 
the Bank’s operational risk management process and 
approves methods, limits and Key Risk Indicators, 
monitors adherence to approved limits and Key Risk 
Indicators and approves principal changes in the 
insurance programme.

More details about operational risk and its management 
are comprised in section 5.5 of the Annual Financial 
Report.
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42.6.1	  Legal Risk

Dealing with legal risk and managing it means 
minimising uncertainty associated with enforcement 
and interpretation of applicable law, contracts and 
regulations. In addition to standard legal functions in the 
various areas such as contract, banking and corporate 
law, the main tasks of the Bank’s lawyers during 2025 
consisted of keeping both the retail and commercial 
contractual documentation aligned with both the 
business strategy and various needs of the business 
departments of the Bank, as well as new regulations. The 
Bank continuously monitors legal disputes and provision 
is created for the estimated amount of payment if it is 
more probable than not that the cash outflow will have to 
be made (see note 35).

43.	  Fair Value of Financial Assets 
and Liabilities

The following table shows the carrying value and fair 
values of financial assets and liabilities that are not 
presented at fair value in the Bank’s individual statement 
of financial position. The fair value includes also 
anticipated future losses.

The Bank uses the following inputs and techniques to 
estimate the fair value for asset and liability categories:

•	 Cash and cash balances at the central bank
The carrying value of cash and cash balances at the 
central bank approximates their fair value.

•	 Loans and receivables to banks
The carrying value of receivables to banks 

approximates their fair values due to the short 
maturity of those receivables.

•	 Loans and receivables to customers
The fair value of loans is estimated on the basis of 
discounted future expected cash flows using the 
interest rate common for loans with similar credit risk 
and interest risk conditions profile and maturity dates 
(discounted rate technique according to IFRS 13). For 
impaired loans, the present value of future expected 
cash flows, including the expected proceeds from a 
collateral foreclosure, if any.

•	 Due to banks
The carrying value of due to banks in principle 
approximates their fair value due to the short maturity 
of these deposits.

•	 Due to customers
The fair value of deposits repayable on demand at 
request and term deposits bearing a fixed interest 
rate in principle approximates their carrying value as 
at the balance sheet date due to the short maturity of 
these deposits.

•	 Investment securities at amortised cost
The difference between the fair value and the 
carrying value of investment securities measured at 
amortised cost is mainly driven by different market 
and effective interest rates of government bonds 
included in this portfolio.

•	 Subordinated liabilities, mortgage-backed bonds 
and senior unsecured bonds
The difference between the fair value and the 
carrying value of subordinated debt securities, 
subordinated liabilities, mortgage-backed bonds and 
senior unsecured bonds measured at amortised cost 
is determined on the basis of discounted cash flows 
using the market interest rates.

CZK m
31 Dec 2025 31 Dec 2024

Carrying value Fair value Carrying value Fair value
FINANCIAL ASSETS    

Cash and cash balances at the central bank 20,664 20,664 13,421 13,421

Investment securities at amortised cost1) 116,632 110,192 113,110 106,498

Loans and receivables to banks 64,594 64,594 78,041 78,041

Loans and receivables to customers 277,877 278,382 259,933 259,346

FINANCIAL LIABILITIES

Due to banks 4,364 4,373 4,048 4,065

Due to customers 415,860 415,860 403,674 403,674

Mortgage-backed bonds 12,712 12,669 9,434 9,349

Senior unsecured bonds 9,729 9,912 11,562 11,8583)

Subordinated debt securities 7,096 7,086 4,706 4,672

Subordinated deposits2) 2,919 2,979 2,916 3,014

1)	� Difference between the fair value and the carrying value is mainly driven by different market and effective interest rates of the Government bonds.
2)	� When calculating the discount rate, the Bank assumes that primarily credit and liquid markup has not changed significantly since the origination of the 

subordinated deposits, thus the change in interest rate is the main driver of the discount rate. In case of significant changes in the other components, the 
discount rate calculation will be adjusted accordingly.

3)	 Restated.
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Investment securities measured at amortised cost are classified as level 1 because fair value is based on quoted prices 
on active market. Cash and cash balances at the central bank, loans and receivables to banks and due to banks are 
classified as level 2 and all other fair values presented above are classified as level 3 as the data used for the estimation 
of the discount rate are not based on the data from the active market. There are assumptions applied for the estimation 
of the cash flows used for discounting taking into account expected repayment profile of the particular pool or product. 
The discount rates used for discounting are based on the rates of the major competitors or other benchmark rates for 
similar type of assets.

The following table summarises the hierarchy of fair values of financial assets and financial liabilities that are carried at 
fair value in the statement of financial position:

CZK m
31 Dec 2025 31 Dec 2024

Level 1 Level 2 Level 3 Level 1 Level 2 Level 3
FINANCIAL ASSETS

Derivative financial instruments with positive fair values - 633 - - 596 -

Debt securities measured at FVTPL - - 8 - - 41

Equity securities measured at FVTPL - - 25 - - 25

Equity securities measured at FVTOCI - - 1 - - 1

Hedging derivatives with positive fair values - 1,829 - - 2,314 -

Change in fair value of items hedged on portfolio basis - - 63 - - 200

FINANCIAL LIABILITIES

Derivative financial instruments with negative fair 
values - 477 - - 532 -

Hedging derivatives with negative fair values - 3,441 - - 4,259 -

Change in fair value of items hedged on portfolio basis - - 60 - - 78

There were no transfers between level 1 and 2 during the year 2025 nor 2024.

The Bank uses the following inputs and techniques to determine fair value under level 2 and level 3:

The level 2 assets include financial derivatives. For derivative exposures, the fair value is estimated using the present 
value of the cash flows resulting from the transactions, taking into account market inputs like FX spot and forward 
rates, benchmark interest rates, swap rates, etc. 

The level 3 assets include equity and debt securities not traded on the market where the fair value is calculated using 
the valuation techniques, including expert appraisals.

Movement analysis of level 3 financial assets and liabilities:

CZK m
As at

1 Jan 2025

Purchases/ 
Sales in the 

period

Total gains and 
losses in the period 

recognised in the 
income statement

Total gains and 
losses in the period 

recognised in OCI
As at

31 Dec 2025
Investment securities at FVTOCI 1 - - - 1

Investment securities at FVTPL 66 (29) (4) - 33

Total 67 (29) (4) - 34

CZK m
As at

1 Jan 2024

Purchases/ 
Sales in the 

period

Total gains and 
losses in the period 

recognised in the 
income statement

Total gains and 
losses in the period 

recognised in OCI
As at

31 Dec 2024
Investment securities at FVTOCI 1 - - - 1 

Investment securities at FVTPL 55 - 11 - 66 

Total 56 - 11 - 67
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44.	  Mandatory Published 
Information

Until 30 June 2025, on a quarterly basis the Bank 
published the mandatory information according to CNB 
Decree No. 163/2014 Coll. and Part 8 of Regulation of the 
European Parliament and the Council (EU) No. 575/2013 
of 26 June 2013 on its website in the section Mandatory 
Disclosures at the following address: https://investors.
moneta.cz/financial-results.

From 1 July 2025, the Bank publishes the mandatory 
information according to Part 8 of Regulation of the 

European Parliament and the Council (EU) No. 575/2013 
of 26 June 2013 on a half-year basis. This information is 
available on the European Banking Association’s website.

45.	  Subsequent Events

There have been no subsequent events arising after 
31 December 2025 that would have a material impact on 
these separate financial statements.

Signature of statutory representatives

In Prague, on 16 March 2026

Tomáš Spurný
Chairman of the Management Board and CEO 
MONETA Money Bank, a.s.

Jan Friček
Member of the Management Board and CFO 
MONETA Money Bank, a.s.

https://investors.moneta.cz/financial-results
https://investors.moneta.cz/financial-results
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9.	 Additional Disclosures

9.1	 Governing Law

The activities of the Group are subject to, in particular, the following Czech and EU laws and regulations, as amended, 
including, where relevant, their implementing measures:

•	 EU Regulation No. 575/2013 on Prudential Requirements for Credit Institutions and Investment Firms;
•	 EU Regulation No. 600/2014 on Markets in Financial Instruments;
•	 EU Regulation No. 2017/1129 on the Prospectus to be Published when Securities are Offered to the Public or 

Admitted to Trading on a Regulated Market;
•	 Act No. 21/1992 Coll., on Banks;
•	 CNB Decree No. 163/2014 Coll., on the Performance of the Activities of Banks, Credit Unions and Investment Firms;
•	 Act No. 374/2015 Coll., on Recovery and Resolution in the Financial Market; 
•	 Act No. 256/2004 Coll., on Doing Business on the Capital Market (Capital Market Act);
•	 Act No. 15/1998 Coll., on Supervision in the Capital Markets;
•	 EU Regulation No. 596/2014 on Market Abuse (Market Abuse Regulation);
•	 CNB Decree No. 234/2009 Coll., on Protection against Market Abuse and on Transparency;
•	 Act No. 90/2012 Coll., on Business Corporations and Co-operatives (Business Corporations Act);
•	 Act No. 257/2016 Coll., on Consumer Credit;
•	 Act No. 370/2017 Coll., the Payment Systems Act;
•	 Act No. 191/1950 Coll., the Bill of Exchange and Cheque Act;
•	 Act No. 170/2018 Coll., on Insurance and Reinsurance Distribution, which with effect from 1 December 2018 

repealed and replaced Act No. 38/2004 Coll., on Insurance Intermediaries and Independent Loss Adjusters and on 
Amending the Trade Licensing Act; 

•	 Act No. 253/2008 Coll., on Certain Measures against the Legalization of Proceeds from Criminal Activity and the 
Financing of Terrorism;

•	 Act No. 563/1991 Coll., on Accounting;
•	 EU Regulation No. 1126/2008 on Adopting Certain International Accounting Standards in accordance with 

Regulation (EC) No. 1606/2002 of the European Parliament and of the Council;
•	 EU Regulation No. 537/2014 on Specific Requirements regarding Statutory Audit of Public-Interest Entities;
•	 Act No. 93/2009 Coll., on Auditors;
•	 Act No. 110/2019 Coll., on Processing of Personal Data;
•	 EU Regulation No. 2016/679 on Protection of Natural Persons with Regard to the Processing of Personal Data and 

on the Free Movement of such Data;
•	 Act No. 143/2001 Coll., on Protection of Economic Competition;
•	 Act No. 136/2011 Coll., on the Circulation of Banknotes and Coins;
•	 Act No. 190/2004 Coll., on Bonds;
•	 Act No. 240/2013 Coll., on Investment Companies and Investment Funds;
•	 Act No. 89/2012 Coll., the Civil Code;
•	 Act No. 99/1963 Coll., the Code of Civil Procedure;
•	 Act No. 292/2013 Coll., on Special Court Proceedings;
•	 Act No. 182/2006 Coll., on Insolvency and Methods for its Resolution;
•	 Act No. 277/2013 Coll., on Foreign Exchange Activities;
•	 Act No. 634/1992 Coll., on Consumer Protection; and
•	 EU Regulation No. 2020/852 (Taxonomy) on the establishment of a framework to facilitate sustainable investment.
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9.2	 Significant Investments

MONETA Investments1 

(in CZK m) 31 Dec 2025 31 Dec 2024
Tangible assets 2,383 2,260

Intangible assets 3,498 3,365

Total 5,881 5,625

Investments in intangible assets made in 2025 in the 
amount of CZK 760 million were mainly focused on the 
development of internet and mobile banking applications 
and the IT platform. Within tangible assets, MONETA 
invested further CZK 244 million, mainly into the branch 
network.

9.3	 Trademarks, Licences  
and Sub-Licences

In 2025, the Bank used trademarks for labelling its 
products and services in the Czech Republic. 

The Bank registered a total number of 41 trademarks 
with the Czech Intellectual Property Office and one 
trademark with the European Union Intellectual Property 
Office. The Bank also registered six community designs 
with the European Union Intellectual Property Office 
under EU Regulation No. 6/2002 of 12 December 2001 
on Community designs. In some cases, the Bank is 
also a licensee and sublicensee, typically in relation to 
providers of IT services.

9.4	 Expenses on Research and 
Development

In 2025, the Group incurred total expenses for research 
and development in the amount of CZK 665.1 million. 
These were mainly used for further development and 
expansion of mobile and internet banking, digitalisation 
of online mortgage and cards servicing processes, 
improvements of back-office and cards processes 
using AI.

9.5	 Intellectual Property

The Group has procured a number of SW and 
IT technology licences which are needed to run its 
banking and financial business in the areas of primary 
banking, treasury, IFRS calculation, statistics and 
analytics for risk, AML and CRM management, card 
payment management, accounting, etc.

1	 Excluding financial investments.

The Group uses, owns, or otherwise relies on the right to 
the MONETA name, brand and logo.

9.6	 Description of Real Estate Owned 
and Leased by the Group

Description of property owned by the Bank is described 
in Notes to Consolidated Financial Statements (Note 5.12 
Property and Equipment).

The Group leased two headquarter premises set out in 
the table below as at 31 December 2025:

Lessee Location Function
Bank BB C HQ, 

Prague 4, Vyskočilova 
1442/1b, 140 28

Registered office and 
headquarters of the Bank, 
MONETA Auto, MONETA 
Leasing and the Building 

Savings Bank
Bank Ostrava, 

CTPark Ostrava — AXIS A 
and B including parking, 
Na Rovince 871, 720 00

Shared Services, Contact 
Centre and Collections

MONETA also leases its 122 branches (as at 
31 December 2025) throughout the Czech Republic.

MONETA is not aware of any significant environmental 
issues or other constraints that would materially impact 
the intended use of the Group’s facilities.

9.7	 Memberships in Industry 
and Other Associations 

The Bank or other entities from the Group are members 
of the following industry or other associations:

•	 Czech Banking Association (“CBA“);
•	 Czech Leasing and Financial Association (“CLFA“); 

and
•	 Czech Capital Market Association (“AKAT CR“).

Entities of the Group adopted following codices:

CLFA Memorandum on consumer protection in providing 
consumer loans, CBA Financial Market Ethical Code and 
Code of Conduct of CLFA members.

9.8	 Material Contracts

In 2018, the Bank entered into a lease contract 
with BB C - Building A, s.r.o., with registered office 
at Želetavská 1525/1, Michle, 140 00 Prague 4, 
ID No. 25147072, (whose assets were transferred 
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to PASSERINVEST BBC 3, s.r.o., with registered 
office at Želetavská 1525/1, Michle, 140 00 Prague 
4, IČO 06629580), for new HQ premises located at 
Vyskočilova 1442/1b, Michle, 140 28 Prague 4, initially 
for at least the next 10 years. In 2023, the contract was 
extended by additional two years until 2030.

9.9	 Philanthropic Activities

Social responsibility is an important part of MONETA’s 
vision. Philanthropic activities and support for local 
communities are core areas of social responsibility and 
are covered by the MONETA Clementia Foundation, 
which is funded by the Bank. Its activities are structured 
around five key pillars. Since its establishment in 2021, 
it has provided support to MONETA’s clients who 
have found themselves in financial difficulties and are 

unable to repay their debts. Under the second pillar, it 
works to expand access to education and development 
opportunities for disadvantaged children—those living 
in children’s homes, socially vulnerable families, or 
foster care. It also administers a grant programme that 
supports non-profit organisations focused on assisting 
disadvantaged children, adults, and seniors, as well 
as protecting the environment. Through a social and 
matching fund, it offers help to MONETA’s employees 
who encounter challenging life situations. Finally, under 
the fifth pillar, it provides scholarships to talented 
students at Czech universities, enabling them to 
complete their studies even when their families lack the 
financial means to support them. 

Detailed information on the activities of the foundation 
Nadace MONETA Clementia can be found in its annual 
report, available on the website https://clementia.cz/.





Baking for Charity
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10.	 Alternative Performance Measures

In this chapter, certain financial data and measures are presented which are not calculated pursuant to any accounting 
standard and which are therefore  
non-IFRS measures and alternative performance measures as defined in the European Securities and Markets Authority 
Guidelines on Alternative Performance Measures. 

All alternative performance measures included in this document are calculated for the specified period.

These alternative performance measures are included to (i) extend the financial disclosure also to metrics which are 
used, along with IFRS measures, by the management for evaluation of the Group’s performance, and (ii) provide to 
investors further basis, along with IFRS measures, for measuring the Group’s performance. Because of the discretion 
that the Group has in defining these measures and calculating the reported amounts, care should be taken in comparing 
these various measures with similar measures used by other companies. These measures should not be used as a 
substitute for evaluating the performance of the Group based on the Consolidated Financial Statements of the Group. 
Non-IFRS measures have limitations as analytical tools, and investors should not consider them in isolation, or as 
a substitute for an analysis of the Group’s results as reported under IFRS and set out in the Consolidated Financial 
Statements of the Group, and investors should not place any undue reliance on non-IFRS measures. Non-IFRS measures 
presented in this Annual Financial Report should not be considered as measures of discretionary cash available to 
the Group to invest in the growth of the business, or as measures of cash that will be available to the Group to meet 
its obligations. Investors should rely primarily on the Group’s IFRS results and use the non-IFRS measures only as 
supplemental means for evaluating the performance of the Group.

Definitions of alternative performance measures used in the Annual Financial Report:

Capital Adequacy Ratio/CAR/Total 
Capital Ratio

Regulatory capital expressed as a percentage of risk weighted assets (RWA, calculated pursuant to 
CRR) 

CET 1/CET 1 Capital Common equity Tier 1 capital represents regulatory capital which consists of capital instruments and 
other items provided in the Article 26 of CRR, such as paid-up registered share capital, share premium, 
retained profits, disclosed reserves and reserves for general banking risks, which must be netted off 
against accumulated losses, certain deferred tax assets, certain intangible assets and shares held by 
the Bank in itself (calculated pursuant to CRR)

CET 1 Capital Ratio/CET1 ratio CET 1 capital as a percentage of risk weighted assets (RWA, calculated pursuant to CRR)

Core NPL coverage Ratio (expressed as a percentage) of allowances for losses created to NPL receivables to total amount 
of NPL receivables. 
MONETA uses the Core NPL Coverage measure because it shows the degree to which its Stage 3 loan 
portfolio is covered by allowances for losses created for the Stage 3 loans

Cost of funds on customer deposits Interest expense and similar charges on customer deposits for the period divided by average balance 
of customer deposits

Cost of risk/CoR Net impairment of loans and receivables for the period divided by the average balance of net loans to 
customers.
MONETA uses the Cost of Risk measure because it describes the development of the credit risk in 
relative terms to its average loan portfolio balance

Cost to income ratio Ratio (expressed as a percentage) of total operating expenses for the reported period to total operating 
income for the reported period.
MONETA uses the cost to income ratio measure because it reflects the cost efficiency in relative terms 
to generated revenues

Customer deposits Due to customers excluding repo operations and Credit Support Annex operations “CSA”

Dividend yield Dividend yield is calculated as a ratio (expressed as a percentage) of the dividend per share paid in the 
financial year to the closing share price of the first trading day of the financial year.
MONETA uses this ratio as it represents the annualised return on a share which MONETA pays out in 
the form of dividends in relative terms to the share price
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