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1. Letter from the Chairman and
Chief Executive Officer

2-1,2-6,2-22,3-3

The 2022 financial year has seen a continuation of the global economic recovery that
began after the abrupt recession caused by the pandemic in 2020. However, the illegal
and bloody invasion of Ukraine by Russia in February, in addition to posing a serious
humanitarian crisis, created a geopolitical context characterised by uncertainty,
accelerated and amplified the tensions in energy and commodity prices that had already
begun at the end of 2021 and, as a result, led to a sharp slowdown in global activity in the
second half of the year.

Therefore, the international economy is chaining together, practically consecutively, two
major shocks; the first, the pandemic, which was eminently demand-driven, and the
current one, with a special effect on the cost of energy that is being passed on to the
entire productive fabric, that is to say, it is being supply-driven.

In any case, the exogenous nature of both crises (health and geopolitical) has had a lesser
impact in terms of declining economic activity and job destruction, compared for example
to the Great Recession between 2008 and 2012, which was caused by the huge
imbalances accumulated in the functioning of the economy itself and in the real estate
and financial markets.

In these inflationary circumstances, with price rises unprecedented so far in the
215t century, the main central banks have carried out a marked tightening of
monetary policy, acting both on the money supply in circulation and, above all, on
intervention interest rates.

After an anomalous environment of zero or even negative interest rates over the past five
years, the major central banks have tended to normalise monetary policy, perhaps at a
faster pace than initially expected; thus, in 2022, the Federal Reserve raised its benchmark
interest rate to 4.25% while the European Central Bank raised it to 2.5%. At the beginning
of 2023, both central banks have continued to tighten monetary policy with hikes of
25 bp and 50 bp respectively. Analysts expect further increases in the first half of 2023.
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In this turbulent global context, the Spanish economy is proving remarkably resilient,
unlike during the Great Recession and the pandemic. Our country's productive
specialisation in services and its relatively lesser dependence on energy sources from
Russia are allowing, on this occasion, the penalty, in terms of growth and job destruction,
to be less in comparison with other European powers such as Germany.

In addition, over the last few years, the Spanish economy has improved very important
structural factors: greater internationalisation, more capitalisation and less leverage of
companies; greater efficiency and effectiveness of labour regulations; more soundness
(solvency, liquidity and credit risk quality) of banks; absence of price bubbles in financial
and real estate assets; and, finally, a higher volume of accumulated financial savings and
lower household indebtedness.

Against this backdrop, the Spanish banking sector has preserved its financial robustness
and has continued the positive business dynamics it already experienced in 2021, with
significant strength in credit production, both in financing for house purchases by
households and in loans and credit for the self-employed, SMEs and large companies.

With regard to the development of resources, household saving rates have declined
compared to the previous two years, as consumption has remained high in an inflationary
environment that has drained disposable income. In addition, the volatility and downward
trend in equity markets, and the significant falls in bond prices in public and private fixed
income, triggered by the vertical rise in short, medium and long-term interest rates, have
had a negative impact on the valuations of savers' investments channelled through
investment funds, pension plans and savings insurance. In the first weeks of 2023, the
performance of the equity markets has improved, but not in fixed income markets, where
the rise in interest rates has continued.

The sector's operating expenses, as in the other branches of activity, have suffered from
the impact of generalised inflation, although the restructuring efforts made in the recent
past continue to support the improvement in the institutions' operating efficiency ratios.

Non-performing loan ratios in the sector remain at the lowest levels in the last fifteen
years, in line with the resilience to crises that Spanish companies and households are
currently showing, as well as thanks to the effectiveness of labour flexibility measures
(ERTEs - temporarily laid off workers) and liquidity supply (ICO loans) implemented by the
Public Administrations.

EL BANCO
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Finally, the sector ended 2022 with higher after-tax profits than in previous years, as
a result of the trends described above, and still with a limited impact of rising interest
rates on the performance of loan portfolios. Thus, after the “crossing of the desert” of a
historical cycle of negative interest rates, banks are now at least close to covering their
cost of capital, an essential milestone for them to continue to fulfil their social function of
financially supporting the investment projects of individuals, companies and institutions.

In this scenario, in 2022 Ibercaja has continued to promote its strategic transformation
“roadmap”, contained in the Challenge 2023 Plan in its second year of validity, while
managing to meet its business objectives for the year, continuing the significant
commercial dynamism exhibited in 2021, especially in the priority customer segments:
corporate banking, personal and private banking and risk insurance. corporate banking,
personal and private banking and risk insurance.

The Bank has achieved a profit of 202 million euros, 34% more than the previous year,
which is equivalent to a ROTE of 7.6%, based entirely on recurring activity, which is
already close to covering the cost of capital and is firmly on track to meet the 9% target
that Ibercaja has pledged to exceed in the medium term.

At the same time, the Bank preserved the financial strength of its balance sheet, with a
CET 1 fully loaded capital ratio of 12.4%, a very comfortable liquidity position, an NPL
ratio of 1.6%, clearly below the sector average, and NPL coverage of 90%.

It is precisely this renewed capacity to generate results that has allowed the Ibercaja
Banking Foundation, with a charge to the dividends it receives from Ibercaja Banco and
once it has obtained the required validation from the Bank of Spain, to constitute the
Reserve Fund in order to comply with one of the regulatory channels established by the
Law on Savings Banks and Banking Foundations.

The Reserve Fund required of the Ibercaja Foundation by the regulations amounted, at
the end of December 2021, to 316 million euros and must be covered before the end of
2025. In December 2022, 155 million euros were already endowed, i.e. 49% of the total
required. This alternative will enable Ibercaja Banco's IPO to be carried out in the most
favourable market conditions, without the constraint of the deadline.

The transformation of the operating, technological, commercial and customer
relationship model continued to develop in 2022, with digitalisation as the main lever.
At the end of the year, the number of the Bank's digital customers stood at 914,000 and
the number of users of the mobile banking app stood at 676,000 customers.

DEL 0
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This year, Ibercaja has once again demonstrated its special social sensitivity, inherent to
its distinctive corporate DNA forged throughout its almost 150 years of history. To cite
two of the most noteworthy actions in this regard, in March a decalogue of specific
measures was launched to strengthen the financial service and care for the elderly, and in
December the Bank adhered to the new Code of Good Mortgage Practices to help
mitigate the impact of rising interest rates on the ability of the most vulnerable mortgage
customers to repay their debts.

The Bank has also supported institutions and public and private associations through
collaboration agreements and sponsorship agreements, initiatives such as “Tu dinero con
corazéon” (Your money with a heart), thereby contributing to the development of the
praiseworthy and commendable actions they carry out to promote social cohesion.

In the social aspect, Ibercaja adhered one more year to the 'Programa Funcas de Estimulo
de la Educacion Financiera' (Funcas Financial Education Stimulus Programme) - 'Programa
Funcas Educa giving continuity to the collaboration that both institutions have
maintained since 2018 in order to promote the development of activities aimed at
increasing the financial culture of Spaniards.

Ibercaja's commitment to sustainability is firm and consistent with the principles and
management philosophy it has developed throughout its almost one and a half centuries
of financial activity. In 2022, the progressive integration of sustainability into its business
model continued, highlighting progress in various areas. Thus, in the field of corporate
governance, the Bank appointed three new female directors this year, reaching the 40%

ratio of female representation in non-executive director positions.

On environmental issues, the ECB categorised the Bank's climate stress test framework
as “medium-advanced”, higher than the average score of the banks analysed in the first
significant European bank climate risk stress test. Also in this area, and as a founding
signatory of the Net Zero Banking Alliance, this year Ibercaja defined the intermediate
decarbonisation targets for its credit portfolio for 2030.

It also renewed its certification as a family-friendly company, under the EFR seal awarded
by the Masfamilia Foundation, which reinforces its commitment to the well-being of all its
employees, who can benefit from different measures that contribute to the balance of
their personal, family and working life.

In short, in 2022 the Bank reaffirmed its corporate purpose, “help people build their life
story because it will be our story”, which always guides all strategic decisions and also
the day-to-day actions of the governing bodies, the management team and each and every
one of the Bank's employees.

EL BANCO
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The economic and financial environment in 2023 is marked by uncertainty, but even so,
Ibercaja will continue to promote its commercial dynamism and the transformation of its
business, technological and operational model, as well as contributing to the economic
development, social cohesion and environmental balance of Spain.

Francisco Serrano Gill de Albornoz Victor Iglesias Ruiz
CHAIRMAN CEO

EL BANCO
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) Capital adequacy and liquidity

D Asset Quality

12.4% (-34 bp)

cetl fully loaded

17.1% (-34 bp)

capital total fully loaded

306.5%

LCR

4.7%

MDA distance

) National Dimension

-30.9%

non-performing assets

1.6% (-72 bp)

Loan NPL ratio

2.9% (-110bp)

Problem asset index

76.4% (+7.6 p.p.)

coverage of problem assets

Economic Impact

Relevant figures resulting from the bank’s performance

> €54 361 million

Total assets
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3. Key points of this document

2-2,2-5,2-13, 2-14, 2-25, 2-29, 3-1, 3-2, 3-3

This 2022 Consolidated Directors' Report contains the most relevant economic and

sustainability information on Ibercaja Banco and its subsidiaries.

Scope

The Consolidated Directors' Report brings together in a single document all the relevant
financial and sustainability information of the Ibercaja Group. The aim is to make the
best and most complete information available to all stakeholders in a transparent manner.
This report as a whole provides an overview of the strategic lines, activities, business
model, financial results and commitment to sustainability (environmental, social and
personnel issues, governance, human rights, anti-corruption and anti-bribery). Its content
is published on the corporate website, with the aim of making it accessible to all

interested parties. This report is reviewed and approved by the highest governing body,
including the analysis of materiality and the organisation's material issues, as part of the
process of reviewing and approving the company's consolidated financial statements.

Objective

The objective of this report is to provide stakeholders with the best and most
complete information, in a transparent manner.

The Appendix “Requirements of Law 11/2018 on non-financial information and
diversity” includes information pursuant to Law 11/2018 amending the Spanish
Commercial Code, the consolidated Spanish Corporate Enterprises Act approved by
Royal Legislative Decree 1/2010, of 2 July, and Audit Law 22/2015, of 20 July, in relation
to non-financial information and diversity. This statement has been prepared taking into
account the EC Directives on the presentation of non-financial reports and their
supplement on climate-related information, as well as the recommendations provided by
the ECB to the Bank in the field of climate and environmental risk disclosure. The contents
identified in this Appendix form the Consolidated Statement of Non-financial Information.

EL BANCO
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Ibercaja has prepared the report with reference to the GRI Standards for the period from
1 January 2022 to 31 December 2022.

Ibercaja is a national banking institution belonging to the Finance sector and with its head
office in Plaza Paraiso 2, Zaragoza. More information on Ibercaja's shareholding and
organisational structure is detailed in chapter 4.1 of this Report.

The reporting scope coincides with that of the consolidated financial statements, which
is 100% of the consolidation scope of the Ibercaja Banco Group, except for those aspects
indicated in the final table of the “Requirements of Law 11/2018 on Non-Financial
Information and Diversity” Appendix. The relevant companies that make up the
consolidation perimeter of Ibercaja Banco are: lbercaja Mediacion de Seguros, S.A,
Ibercaja Vida Cia. de Seguros y Reaseguros, S.A.U., Ibercaja Gestién SGIIC, S.A., Ibercaja
Pension EGFP, S.A. and Ibercaja Leasing y Financiacién E.F.C., S.A.

In addition, this annual report communicates the progress of the implementation of the
10 Principles of the Global Compact, which responds to the reporting requirements of
the United Nations Global Compact for the preparation of the “Progress Report”. It also
includes the information that responds to the commitments acquired with the United
Nations Principles for Responsible Banking, signed by the Bank in 2019, as well as the
progress made in the reporting of climate-related information following the
recommendations of the TCFD (Task Force on Climate-Related Financial Disclosures),
which Ibercaja Banco joined in August 2019.

In compliance with the agreement signed between lbercaja and the Net Zero Banking
Alliance (NZBA), in April 2021, by which Ibercaja signed the initiative promoted by the
United Nations that promotes the commitment of the banking sector worldwide to
achieve neutrality of its own CO2 emissions and those of its portfolio by 2050, this report
also presents Ibercaja's progress in fulfilling this commitment and includes the
decarbonisation targets for 2030 in three GHG-intensive sectors of the Bank's credit

portfolio.

This document also responds to the new requirements of the Regulation (EU) 2020/852
on Taxonomy, published on 22 June 2020 by the European Parliament and the Council in
the framework of the European Green Pact, which aims to help create a fairer economy
capable of generating employment in an equitable way, by defining those economic
activities that can be considered environmentally sustainable.

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 15 W



} iberCaja -e
Materiality

In 2021 Ibercaja carried out its materiality study coinciding with the new strategic cycle
and with the aim of identifying the financial, economic, social and environmental matters
that are priorities for its stakeholders and for its business, and thus determining what
information should be reported and its correct dimensioning. Significant aspects are
deemed to be those matters that have a high probability of generating a significant impact,
both at the business and in the valuations and decisions of the stakeholders. In this regard,
during 2022 Ibercaja has updated the 2021 financial year, advancing in the requirements
of the new GRI 3 - Material issues 20211, for which it has carried out an analysis and
assessment of the importance of the impacts of the Bank.

Objective

Identify and prioritise issues with relevant impact ensuring alignment with the
Bank's current Strategic Plan for 2021-2023.

Methodology

Ibercaja has carried out its own methodology structured in 4 phases of work and aligned
with the standards on the subject (Global Reporting Initiative), the requirements of
stakeholders and the best practices in the market. These 4 phases are:

S VA N i

Definition of Identification of Prioritisation of Impact
Stakeholder Groups relevant issues material issues analysis

1 https://www.globalreporting.org/how-to-use-the-gri-standards/gri-standards-spanish-translations/

EL BANCO
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1. Definition of key stakeholders for the
materiality study.

Ibercaja has identified its priority stakeholders on which the materiality study has been
based. For each of them, the method of participation has been defined, the channels of
communication and dialogue that the Bank has established to identify expectations and
interests have been identified, as well as the method through which the relevant issues
for these stakeholders will be assessed and prioritised.

According to the company's stakeholder map, those of a priority nature have been taken
into account in the identification and prioritisation of issues of special relevance:

e Customers: various communication channels are used, such as regular surveys,
suggestion boxes and customer service, among others.

e Ownership and Investors: a specific shareholder questionnaire has been
developed for materiality analysis and rating surveys, meetings, etc. are
conducted.

o Employees: an open survey of the entire workforce has been carried out, there is
an internal employee portal and regular focus groups and an employee experience
survey are conducted.

o Suppliers: There is an Ibercaja supplier portal and a specific survey has been
carried out for this analysis.

o Company: regular surveys, media and social media monitoring, etc. are conducted.

o Competitors and benchmarks: analysing public documentation from competitors
in the sector and participating in industry associations to gain insight into trends
and priorities.

¢ Public Administrations: legislation and regulatory requirements in ESG matters
are analysed.

¢ Media and opinion leaders: media searches were carried out on a regular basis
and external experts are consulted.

EL BANCO
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2. ldentification and assessment of relevant issues:

In order to identify and define the key ESG issues that should potentially guide Ibercaja's
strategy and actions and information reporting, an exhaustive internal and external
analysis has been carried out.

Internal analysis, where they have been evaluated:

e The Challenge 2023 Strategic Plan and the Sustainability Roadmap, as essential
pillars on which the relevance of Ibercaja's materiality is based.

e Commitments assumed by Ibercaja with respect to its stakeholders: Code of
Ethics, Corporate Purpose, Mission, Vision and Values, manuals, regulations and
corporate policies, among others.

e Results of the communication established in the usual channels with stakeholders
(surveys, reports, mailboxes, meetings, questionnaires, etc.) and other specific
analyses carried out.

External analysis, which has collected:

e Regulatory requirements and recommendations on ESG aspects and Sustainable
Finance.

e Best practices and trends in sustainability, with a focus on sector-related aspects
and the relevant issues gained in the financial industry.

e External requirements and demands, in the media, rating agency requirements,
analysts and investors, among others.

e [|nitiatives, Partnerships and Standards, such as the Global Reporting Initiative,
WEF-IBC, Sustainable Development Goals, TCFD, among others.

The analysis of internal and external information has been carried out with the aspiration,
on the part of Ibercaja, to include a broad time horizon, taking into account the demands
of the different stakeholders in the medium and long term, as far as possible. In this way,
aspects such as Ibercaja's strategy, the regulatory roadmap for the coming years, trends
in sustainability, as well as the future commitments assumed by the Institution have been
considered.

EL BANCO
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From the internal and external analysis, Ibercaja obtained a list of 90 specific topics, which
were grouped into 15 relevant topics, all of them aligned with industry expectations and
which respond to the programmes and initiatives included in the Bank's Challenge 2023
Strategic Plan.

Assessment of relevant issues:

Once the relevant issues had been identified, an internal and external consultation was
carried out by means of personalised questionnaires for the main stakeholders, with the
aim of determining their priority, from the perspective of “Importance for Ibercaja” and
“Importance for stakeholders”, which will form the basis of the materiality matrix.

) 24

IMPORTANCE FOR IBERCAJA IMPORTANCE FOR STAKEHOLDERS

Corporate Divisions Financial group Customers Suppliers

Business Divisions Fundacién Ibercaja Shareholders and Investors Society at large
Employees Opinion leaders

EL BANCO
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3. Prioritisation of material issues

The results of the
assessments were
structured in a

materiality matrix
reflecting the priority of
the 15 relevant issues

identified.

1000

- Average priority High priority Very high priority

‘Commitment to society and respect
Non-discrimination, Diversity for human rights Ethical conduct, integrity and
9.00 and work-life balance corporate cuiture
Risk Management

& [P and Compliance
! relations and communication

850 with stakeholders
g Financial products with high

sodial andjor ervironmental >
i vakoe L]
e 800 ) = 2 o0 &
performance and
Attracting, retaining and wvalue creation
E Gaveloping talent & ®
E Lo Responsible suppler relations @ L Y L
and partnership bullding Digital and
) cybersecurity
of the
7.00 Entity
Data protection
Intemal Environmental Management
650 Climate Change Risk
Management and other
Environmental, Social and
Excellence, professionalism
Governance (ESG) Risks ki =
600
6.00 6.50 7.00 7.50 8.00 8.50 2.00 9.50
Importance for Ibercaja
Category @ Governance ® Environmental @ Social
EL BANCO
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Very high priority

Strategic aspects related to generating value for customers
and shareholders and increased transparency towards all
stakeholders.

High standards of regulatory compliance and risk
management.

Highest standards of corporate culture, ethics and integrity.
Digital transformation and cybersecurity

Excellence, professionalism and support in excellent customer
service.

Compliance with Corporate Governance best practices and
standards.

Ensuring absolute data privacy.

Integrating ESG aspects, and specifically those related to
Climate Change, into the business and risk management.

Transparency in customer relations and communication with
stakeholders

High priority

Commitment to society and respect for human rights
Attracting and developing the best talent

Implementation of diversity, equality and work-life balance
policies.

Creation of products with high social and/or environmental
value

Average priority

Internal environmental management.

Conveying Ibercaja’s commitments along its value chain.

10.00

20 “Vahgs
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The materiality matrix shows that all of Ibercaja's material issues are characterised by their
high importance for both the Bank and its stakeholders. Compared to the last materiality
analysis in 2018, the relevant issues evolved in 2021. These are strongly influenced by the
regulatory environment and the current socio-economic context, including the Covid-19
pandemic. As a result of this analysis, the themes classified as “very high” priority in 2021
are in line with the Bank's strategic objectives. These issues include:

e Strategic aspects related to the generation of value for customers and
shareholders, as well as increased transparency towards all stakeholders.

¢ Maintaining the highest standards in ethics, integrity and corporate culture of the
Bank and high standards of regulatory compliance and risk management.

e The digital transformation, transparency, communication and excellence in
customer service continue to be priorities for Ibercaja, as well as the full guarantee
of data privacy.

e The integration of ESG aspects into business and risk management, in particular
those related to climate change, also has the highest priority, reflecting the Bank's
commitment to sustainability and the fight against climate change.

4. Impact analysis

The dual perspective of materiality is designed to assess the impacts generated by the
Bank on the environment and society, as well as the impacts that the environment may
have on the business and the company. It is an “inside-out” and “outside-in” analysis.

EL BANCO
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Ibercaja has analysed the qualitative impact of the very high priority

themes based on this dual perspective:

Main material issues and

definition

Main environmental
impacts on Ibercaja

Ibercaja's impact on the environment SDGs related

Ethical conduct, integrity and
corporate culture

Compliance with ethical principles, as
well as with the specific commitments
subscribed to voluntarily by the
organisation and actions aimed at
improving the image and principles on
which Ibercaja's Corporate Culture is
based.

Risk Management and
Regulatory Compliance

Risk management model and
compliance with applicable legislation
and corporate policies and

commitments.

Economic performance and
value creation

Maintain adequate economic
performance to ensure profitability,
solvency and value creation for

shareholders and investors.

The correct management of
these aspects is reflected in an
improvement in Ibercaja's
reputation with its stakeholders,
ensuring regulatory and ethical
compliance. To this end, the
Bank must maintain a constant
drive for employee training and
stringent monitoring practices in

these areas.

Rigorous and continuous
compliance is essential to avoid
potential non-compliance and
sanctions, which in turn boosts
business stability and enhances
reputation and stakeholder
relations. In addition, it promotes
the training of its employees on
these issues and the supervision
of monitoring systems in the

three lines of defence.

A good economic performance
will improve Ibercaja's
positioning and stability, as well
as attract new customers and
investors, attracted by a solvent
and stable business. Ibercaja will
maintain solvency controls and
will continue to invest in training
and recruiting the best team to
achieve the solvency targets set

by the Institution.
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Having a corporate culture of integrity and
ethics enhances trust in stakeholder relations
while placing greater demands on stakeholders. §
This results in increased investment security
and increased job stability as the risk of
regulatory non-compliance is reduced.

This behaviour has a positive impact on
stakeholders, who are favoured in this way. By

demanding that they behave in the same way,

they transfer these principles to the other

groups.

Proper management of this aspect leads to
greater confidence on the part of public
administrations, as well as greater security for
the Bank's investors, employees and suppliers,
due to a lower risk of non-compliance. In
addition, the management of this aspect makes

a direct contribution to SDG 16.

The creation of value and economic

profitability is key to consolidating the long- Py
LCoNME CROWTH

term stability of relations with stakeholders

such as investors, customers, employees and

suppliers and fosters their confidence in the

Bank's profitability and solvency.

Adequate economic performance and the

creation of value for its shareholders enables 1
the improvement of shareholders and society in

general, through the social action of its

PARTNERSHPS
FOR THE G0ALS

&

shareholder foundations.
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Main material issues and Main environmental

s . . Ibercaja's impact on the environment SDGs related
definition impacts on Ibercaja

Transparency in customer Transparency is a key aspectin ~ Generating trust for all stakeholders, including

relations and communication the relationship with customers, as the management of this aspect

with stakeholders stakeholders, which translates improves accessibility to the Bank's

Mechanisms to ensure adequate, clear  into better communication with  information. Likewise, the management of this

and transparent communication with

simpler and more accessible aspect improves communication with o o
stakeholders to manage expectations i
g P channels of dialogue, which will  stakeholders and therefore the identification of
and identify and respond to their ‘I'
. allow greater alignment with their expectations, thus providing a better
requirements.
their expectations of information response to their needs. e
LT
and an improvement in the Furthermore, generating value for the investor
perception of investors and can be highlighted, as it improves traceability in
rating agencies. In addition, Ibercaja's operations and business, as well as
maintaining transparency and more agile participation and more effective

quality information requires the  decision-making.
need to maintain efficient and

secure communication channels,

as well as to establish control

procedures to ensure

ranfidantialibsin data ctarama

The Bank's Corporate Having a diverse, integral and Greater trust in Ibercaja and the establishment
Governance policy capable Corporate Governance  of more stable and lasting relationships, as a

ensures correct decision making  result of greater business stability, lower risk of
Compliance with best practices in good

corporate governance (including those in the Bank, which translates default and proper management and decision- o0

aspects related to ESG governance). into greater stability, reduced making (including ESG aspects). Shareholders /\/
reputational risk and improved benefit from good corporate governance as it ‘I'
process efficiency. These provides stability, profitability and value 13 :.JIE“S.I;IK
aspects are directly related to creation. S
attracting customers and Compliance with best practices in corporate
investors. governance also benefits society and other 17 e
The governance structure must  stakeholders in general. @

meet the objective of oversight,
validation and control, without
impacting on the loss of
operational efficiency by slowing

down decision-making.
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Main material issues and
definition

Main environmental
impacts on Ibercaja

SDGs related

Ibercaja's impact on the environment

Digital transformation and
cybersecurity

Identification and implementation of
new digital solutions to streamline
internal processes, boost efficiency,
open up business opportunities and
improve the customer experience
while ensuring maximum system

security and data protection.

Excellence, professionalism
and support for the
customer

Operations implemented by the Bank
in order to achieve excellence in the
provision of its services and the
highest quality perceived by
customers, and to continue to promote

proximity and tailored solutions.

Digitisation has a significant
impact on increasing the
efficiency and speed of
processes. It is also associated
with a reduction in costs and
impacts on the environment,
resulting from a digital service
that requires less use of natural
resources. In addition, the
digitalisation process increases
the need for investment in
cybersecurity, given the possible
risk of cyber-attacks, as well as
the need to incorporate
specialised human resources and
tools (e.g. apps such as Ibercaja

Pay).

Ibercaja, with its professional
and excellent service, has the
potential to attract and retain
customers, which translates into
greater stability and business
growth and, therefore, greater
attraction and loyalty of
investors. Ibercaja will continue
to invest in the training of its
team and innovation in order to
continue providing the best

personalised service.
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Customers benefit from a more accessible,
immediate and efficient service (e.g. My
manager), which in turn can be a difficulty for
customers less familiar with digital services,
who will receive the necessary support.

In turn, employees and suppliers will see
Ibercaja's demands in these areas increase and
will have to train and adapt to an increasingly
digital environment.

In a common way for all stakeholders,

digitalisation and cybersecurity improve

relations with Ibercaja, resulting in a more agile,

traceable and secure relationship.

Customers require quality and personalised
services, tailored to their needs and
expectations. Among others, |bercaja has
managed to improve accessibility with tools
such as Ibercaja Préxima and the protection
and support of the most vulnerable groups, for
example through the Retail Trade Support Plan.
This range of services and the specialisation
demanded translates into a higher level of

demand for suppliers and employees.

Proper management of this aspect translates
into greater confidence, stability and value

creation for all stakeholders.

EL BANCO
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Main material issues and Main environmental
definition impacts on Ibercaja

Ibercaja's impact on the environment SDGs related

Data protection To the extent that Ibercaja Stakeholders have the right to control the use

responsibly manages the privacy  of their personal data with regard to the right
Management model that

. . and confidentiality of its of access, rectification and deletion. The
guarantees maximum protection

of stakeholder data. stakeholders' data, damages and modification of personal data of customers,

losses are avoided and possible  employees or other stakeholders (destruction,

risks of non-compliance are loss, theft, misuse, etc.) can lead to moral and
reduced. Ibercaja ensures financial damage and loss of trust. Proper
compliance with the controls management of them therefore generates

implemented in order to avoid confidence in all groups

reputational and economic

damage due to privacy breaches,
sanctions or loss of personal

data integrity.

Climate Change Risk Ibercaja's management of these  The management of this aspect allows

Management and other types of risks results in less Ibercaja's customers to have support and
Environmental, Social and
Governance (ESG) Risks

exposure of Ibercaja's business backing in the transition processes of their

to them, greater alignment with  businesses (companies) and in their personal
Identification and management of ESG regulation and with stakeholder  contribution (individuals), towards a

risks (including risks associated with i . .
. . X expectations. The current focus  sustainable, low-carbon economy. While
climate change) and their integration

into Ibercaja’s risk model. is on climate change risks. funding requirements may be tightened for
Ibercaja will continue to make activities with higher exposure to climate risks,
progress in identifying and the future benefit will reward this approach.
managing these ESG risks to The correct management of these aspects
meet regulatory and stakeholder improves stakeholder confidence in Ibercaja as
expectations. This will enhance  a result of greater alignment with the 2030

the Bank's solvency and Agenda, the 2015 Paris agreement, the TCFD

reputation. recommendations, legal requirements and

complete climate risk management.
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In 2022 Ibercaja has carried out a qualitative analysis of its impacts, taking into account
the dual materiality approach in order to assess the potential and real impacts generated
by the Bank on the environment and society, as well as the impacts that the environment
may have on the business and the company. In addition, this analysis identifies the type
of management that Ibercaja is implementing to contribute to the remediation of these
negative impacts. This year, for the highest priority issues, the Bank has made progress in
analysing impacts in terms of significance (for positive impacts), severity (for negative
impacts) and likelihood:

¢ [mportance:

o Positive impacts: The significance of positive impacts is determined by
their scale and scope, as well as the likelihood of their occurrence. In the
case of positive impacts, scale refers to how beneficial the impact is or
could be, and scope implies how widespread the positive impact is or could
be (e.g. the number of individuals or the amount of natural resources that
are or could be positively affected).

o Negative impacts: The importance of negative impacts is determined by
their severity and the likelihood of their occurrence. The severity of an
actual or potential negative impact is determined by its scale, such as the
level of severity of the impact, and scope, which refers to the extent of the
impact (e.g. the number of individuals affected or the magnitude of
environmental damage).

e The probability of a potential positive or negative impact refers to the likelihood

of the impact occurring.

EL BANCO
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Ibercaja has assessed the importance of impacts on very high

priority issues:

Scope Likelihood

Main material issues and Positive  Negative  Positive  Negative

definition impact impact impact

Positive  Negative

Likelihood

) ) Main actions
impact impact

Ethical conduct, integrity
and corporate culture

Compliance with ethical principles

and specific commitments

subscribed to on a voluntary basis

and actions aimed at improving . . .
and promoting the image of the

Corporate Culture.

Transparency in
customer relations and
communication with
stakeholders

Mechanisms to ensure adequate,

clear and transparent

communication with stakeholders . . .
to manage expectations and

identify and respond to their

requirements.

Excellence,
professionalism and
support for the customer

Operations implemented by the

Bank in order to achieve

excellence in the provision of its

services and the highest quality . . .
perceived by customers, and to

continue to promote proximity

and tailored solutions.

Low Average ): | High - Very high -
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The main actions of the Group are

described in chapter 4 of this

. . -

The main actions of the Group are
. . described in chapter 6 of this

document

The main actions of the Group are
. . described in chapters 3, 4 and 6 of

this document.
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Scope

Negative
impact

Positive
impact

Main material issues and
definition

Risk Management and
Regulatory Compliance

Risk management model and

compliance with applicable

legislation, policies and other

corporate commitments.

Digital transformation
and cybersecurity

Identification and implementation
of new digital solutions to
streamline internal processes,
boost efficiency, open up

business opportunities and

improve the customer experience

while ensuring maximum system

security and data protection.

!E:

Economic performance
and value creation

Maintain adequate economic

performance to ensure profitability,

solvency and value creation for

shareholders and investors.

Low Average I. High -

Ibercaja consolidated directors’ report 2022

Likelihood Likelihood

Negative
impact

Positive
impact

Positive
impact

Negative

) Main actions
impact

The main actions of the Group are

described in chapters 3, 4, 6 and 7

of this document.

The main actions of the Group are
described in chapter 4 of this

document.

The main actions of the Group are
described in chapters 4 and 6 of this

document.

Very high -

EL BANCO
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Scope

Positive
impact

Main material issues and Negative

definition impact

Data protection

Management model that
guarantees maximum protection
of stakeholder data.

i

The Bank's Corporate
Governance policy

Compliance with best practices in

good corporate governance

(including those aspects related to

ESG governance).

=3

Climate Change Risk
Management and other
Environmental, Social
and Governance (ESG)
Risks

Identification and management of
ESG risks (including risks . .

associated with climate change)

and their integration into

Ibercaja's risk model.

Low Average I. High -

Ibercaja consolidated directors’ report 2022

Likelihood Likelihood

Positive
impact

Positive
impact

Negative
impact

Negative

) Main actions
impact

The main actions of the Group are

described in chapter 4 of this

document.

The main actions of the Group are

described in chapters 4 and 6 of this

document.

The main actions of the Group are
described in chapter 6 of this

document.

Very high -

EL BANCO
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External audit review

Ernst & Young, S.L. has issued an independent assurance report, with limited assurance
scope in accordance with ISAE Standard 3000 (Revised), on the non-financial information
and diversity indicators that respond to Law 11/2018, on the indicators that follow,
as a reference, the criteria of the GRI standards, as well as those other criteria, including
the Financial Services Sector Supplement to the GRI G4 Guidelines, as well as the United
Nations Principles for Responsible Banking (UNEP Fl), as well as the requirements set out
in Article 8 of Regulation (EU) 2020/852 of the European Parliament and of the European
Council on establishing a framework to facilitate sustainable investment (known as the
EU Taxonomy Regulation). This Report is included in the “Independent Verification Report”
Appendix of this document.

Finally, Ernst & Young, S.L. has issued an Auditor's Report on Information related to the
Internal Control over Financial Reporting (ICFR) System, which is included as an Appendix
to the Annual Corporate Governance Report

EL BANCO
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4.1. Description, shareholding and
organisational structure

2-1,2-2,2-6

Ibercaja is a national banking entity specialised in the business of individuals and
companies, whose objective is to generate value for its customers, shareholders

and society at large.

The Group primarily engages in retail banking, and carries out practically all of its
business in Spain. Its corporate purpose extends to all manner of general banking
activities, transactions, business, contracts and services permitted under prevailing law
and regulations, including the provision of investment and auxiliary services.

The Bank was created in 2011 following the spin-off and transfer to Ibercaja Banco of
the financial business of the former Caja de Ahorros y Monte de Piedad de Zaragoza,
Aragdny Rioja, now transformed into the Ibercaja Banking Foundation, in accordance with
the provisions of the Banking Foundations Act. In 2013, the Bank took over Banco Caja3,
an Entity formed as a result of the spin-off and subsequent merger of the financial
business of three former savings banks: Caja de Ahorros de la Inmaculada (currently
Fundacion Caja Inmaculada), Caja Badajoz (currently Fundacion Caja Badajoz) and Caja de
Ahorros Circulo de Burgos (currently Fundacion Caja Circulo), which have since been
transformed into foundations and are the Bank's current minority shareholders, together
with Fundacién Bancaria Ibercaja, which is its majority shareholder.
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Shareholder structure

Fundacion Bancaria Fundacién Caja Fundacién Caja Fundacién Caja
Ibercaja Inmaculada Badajoz Circulo

88.04% 4.73% 3.90% 3.33%

N

From an organisational standpoint, the Bank is the parent of a group of subsidiaries, the
most notable of which (due to their wide range of banking products and high levels of
profitability) belong to the Financial Group, which comprises companies specialising in
investment funds, pension plans, bancassurance and leasing-renting.

Organisational structure

The most relevant companies within the scope of consolidation are as follows:

Ibercaja banco

Real estate companles Financlal group Support and Services
Ibercaja Medlacién Ibercaja Vida Cla. Ibercaja Gestlén SGIIC, Ibercaja Pensién, Ibercaja Leasing
de Seguros, S.A. de Seguros y S.A. EGFP, S.A. y Financlaclén., E.F.C.,
Reaseguros, S.A. S.A.
INSURANCE BROKERS CIU MANAGER PENSION PLAN AND FUND
LIFE INSURANCE BROKER MANAGER FINANCIAL LESSEE
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4.2 Purpose, mission, vision, values and
Code of Ethics

2-6,2-16,2-23,2-29

We are a different kind of bank, driven by a corporate purpose focused on people and
the environment. The mission, vision and values define this purpose and define our
way of banking and the value proposition for customers, employees, investors and

society at large.

Corporate purpose

Ibercaja's Corporate Purpose is “To people build their life story because it will be our
story”. It is the Bank's raison d'étre, that which gives meaning to the daily work of its
professionals and which is very present in its strategy. Ibercaja works by and for people,
it wants to help, accompany and support them in their life decisions, building and walking
together with mutual commitment.

In order for this Purpose to be fully : ‘
present in all business decisions, to be i PER————

AYUDAR A
LAS PERSONAS A

visible, known and shared by the entire 8 e cONSTRUIR 1A

g A HISTORIA DE SU
Organisation and to mobilise action, A Eosansa

Ibercaja is working on its activation

within the framework of the
Challenge 2023 Strategic Plan.

This transformation process is carried out through one of the Challenges of the Purpose
and Sustainability Initiative. The aim is for the Corporate Purpose to be reflected in
our way of banking and to be a lever for competitive differentiation. To this end, the
Culture and Purpose project has been launched, defining the Bank's relationship model
based on the axes of Purpose and clear internal and external communication, proactively
and systematically.
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Internally, the purpose is the cornerstone of our corporate culture and the challenge is
for it to be present in the daily behaviour of all Ibercaja's professionals and in decision-
making, providing a differential value that is sustained over time. Our aim is for the
Purpose to be perceived by customers and for it to be present in all interactions with them
and in the Bank's value proposition, so that they feel that we accompany them at the most
important moments, in accordance with their needs and expectations. We are also
working on the external activation of the Purpose, identifying the main levers in our area
of action, which will help us to transform and improve the territories and the lives of their

people.

The Purpose is completed by the mission and vision, based on the Bank's corporate
values, which have marked the Bank's path since its foundation.

Mission

Contribute to improve the life of families and companies, helping them to manage
their finances by offering a personalised global financial service so they can attain

their own objectives.

Ibercaja's mission reflects how the Institution should act in order to achieve its Purpose:
to improve the life of families and businesses, helping them manage their finances with
the aim of giving the customer efficient service and a personalised and quality advice,
which will help the bank achieve its own objectives.

Since its origins, Ibercaja has been committed to society and works on generating
resources that are returned to society through shareholder foundations.

Ibercaja understands that, in the carrying out its activity, its contribution to society and
the environment makes the company stronger and more sustainable. Therefore, it accepts
the triple challenge of generating business, social and environmental benefits so as to
drive the transition towards a more sustainable economy.
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Vision
The vision sets the path for the Bank to follow, towards what we want to be, towards
our goal: to be an excellent bank. Our commitment to our stakeholders and to caring for

the environment focuses on promoting sustainable development, preserving natural
resources and promoting a fairer and more inclusive society.

They are the centre of our strategy We aspire to be a high-performing
and we aim to accompany them, to organisation, with a dynamic, efficient
make their life projects a reality. To be an excellent and committed team, in an environment

bank and improve conducive to both personal and professional

every day, as we development
Shareholders anticipate the needs

We work to create an attractive project of our stakeholders
and attract third-party capital.

We aspire to continue developing a

banking practice with a high level of social

commitment, incorporating social criteria in

decision making in line with the sustainable
development goals.

We want to be an agent of change, driving
and accompanying the transition to a more
sustainable economv

Values

Ibercaja's corporate values define its business culture and have guided its path since its
beginnings. They are the basis of the Bank’s ethical commitments, which are reflected in
its Code of Ethics.

APPROACHABLE OUTSTANDING
EL BANCO
DEL
PROFESSIONAL ‘M% ROBUST
COMMITTED + CAPACITY TO ADAPT
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Ibercaja Code of Ethics

The Bank has an “Ethics Model”
consisting of:

Ibercaja's Code of Ethics, a key element
that reinforces the Bank's corporate
culture and ethical approach to
management. The Code contains the
Bank’s ethical commitments and the
principles of action that must be present

in the day-to-day work of the people
who make up Ibercaja, so as to make its
corporate values tangible.

The key principles of conduct that define us and shape our ethical
culture are:

o We are rigorous: we know and follow the rules

e We are honest and trustworthy

e For us, the customer takes centre stage

e We are role models

e We take care of the Bank's reputation and look after information
e We take care in the use of the Bank's media

e We are committed to our environment

The approval and subsequent updates of the Code are the responsibility of the Board of

Directors.
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To ensure that all employees are aware of and comply with the Code of Ethics, it is
available in the Internal Regulations. In addition, reminders are regularly included in the
Daily Information published for all staff. In 2022, a training pill on Corporate Culture and
Ethics has been incorporated for all Ibercaja employees, the purpose of which is to
strengthen and consolidate these principles, as well as the protection of human rights and
the values and behaviours that define our different way of banking.

The Ethical Management Handbook, which establishes the internal functions and
processes necessary to ensure the implementation of the Code.

The whistle-blowing channel is a specific and independent channel for reporting possible
violations of the Code and for queries about its interpretation. The communications
received are treated confidentially, guaranteeing the protection of the people who use it
and in accordance with data protection regulations. All of them are analysed by the Brand,
Reputation and Sustainability Department, with the assistance of the competent
departments or units in each case, reporting periodically on them to the Reputation and
Sustainability Committee, which, where appropriate, will inform the competent governing
bodies.

Also included on the corporate website www.ibercaja.com is
an e-mail address (rsc@ibercaja.es) to which anyone can send
queries about the Bank’s Code of Ethics.

To ensure the correct functioning and use of this channel, periodic reviews are carried out
by Internal Audit. Employees also have an Whistleblower Channel to report any violations
of the Code of Ethics.

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 38 W



} iberCaja -e

Corporate Brand

The Bank's brand, both internally and externally, is one of Ibercaja's most valuable
intangible assets: it represents our identity, our values and our Corporate Purpose, and
makes them visible at every point of contact with customers and society.

The “El Banco del vamos” communication concept responds to our brand DNA, the result
of our 145-year history, and helps convey our Corporate Purpose.

This concept is developed in all institutional and commercial actions, our positioning and
communication style. It helps us to show ourselves as a Bank that is approachable,
transparent, honest in the information we offer, proactive, committed and dynamic, where
people and their important moments in life are at the centre of our decisions.

In 2022, within the framework of the Strategic Plan, the positioning (the perceived
attributes of the Value Proposition) and notoriety of Ibercaja in the market have been
analysed, with the aim of designing the strategy to transfer the positioning to the process
of commercial attraction and loyalty, defining how it will be applied in commercial
management for each of the priority financial needs. The final objective is to define the
key levers that will make Ibercaja a more attractive and differential project for the different
stakeholders.
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4.3 Economic and financial environment

The world economy is suffering from inflation problems not seen in decades.

World economic scenario

The global economy was severely affected in 2022 by the war in Ukraine and by
inflationary pressures that have been unknown for decades. The sharp rise in prices was
largely due to higher commodity prices, especially for energy, and a strong recovery in
demand, faster than supply, after the most severe periods of the covid pandemic. The
IMF estimates that global GDP growth reached 3.4%, decelerating after a strong rebound
in 2021 to an increase of 6.2%.

According to these estimates, the expansion would have been more dynamic in emerging
countries (3.9%) than in developed countries (2.7%), although the difference would be
smaller than in other periods due to the moderate growth in China (3.0%) and the fall in
Russia's GDP (-2.2%), while in advanced countries some regions such as the Euro Zone
(3.5%) presented notable data due to the somewhat later rebound in activity.

China's economy, which was the first to emerge from the pandemic crisis in 2020 and
2021, was hit by successive waves of covid and a zero-tolerance policy that resulted in
periods of relapsing activity. Moreover, the problems in the construction and real estate
sectors continued and had the usual knock-on effect on the economy as a whole.

The US economy continued to show remarkable strength despite two quarters of
falling GDP. These declines were due to the negative contribution of inventories and
external demand, while domestic demand, in particular private consumption, continued
to show expansionary data, and relevant variables such as industrial production reached
record highs
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GDP growth (Q4 2019=100)

~—

Dec- Mar- Jun- Sept- Dec- Mar- Jun- Sept- Dec- Mar- Jun- Sept- Dec-
19 20 20 20 20 21 21 21 21 22 22 22 22

United States World Eurozone —— Spain

For the year as a whole, US GDP would have grown by 2.0% after 5.9% in 2021.
The labour market performed well as employment lost during the pandemic recovered
and the unemployment rate fell to a low of 3.5%, matching the lowest level since 1969.
On the negative side, price pressures were severe throughout the year. The CPI rose by
9.1% year-on-year in June, a rate not seen in four decades. The underlying figure reached
6.7% year-on-year.

The more severe restrictions in the face of the arrival of the various pandemic waves
delayed the recovery of the Eurozone compared to other regions, resulting in a still high
dynamism in 2022: GDP growth was 3.5% after 5.3% in 2021. The labour market recovery
continued and the year ended with an unemployment rate of 6.6%, down from 7.4%
before the pandemic. Furthermore, the Eurozone was particularly affected by the war in
Ukraine and the sanctions applied, given its dependence on energy supplies from Russia.
In summer, gas prices reached a level of over 300 euros per MWh, which was ten times
the maximum of previous cycles. Rising gas and electricity prices were passed on in the
production and consumption chains, causing serious inflation problems. The CPI
accelerated to 10.6% year-on-year in October and the underlying rate to 5.2% in
December. Energy prices grew by 44.3% year-on-year.
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Monetary policy and financial markets

In response to inflationary pressures, major central banks made a U-turn in their policies
after years of fighting deflation. Intervention rates were raised at an unprecedented pace
and 75 bp movements, unusual in other cycles (unknown in the case of the European
Central Bank's previous history), were used. The US base rate, which had started the year
at 0.25%, had risen in December to 4.5%. In the case of the European Central Bank, the
increase was 0% to 2.5%. Moreover, after years of expansionary quantitative policies,
mainly through government bond purchases, balance sheet expansion ceased.
After stabilising them, the Federal Reserve started to reduce their size and the European
Central Bank announced that it will do so from March 2023.

Rising short-term interest rates and lower demand for government bonds by central banks
were two of the main reasons that drove long-term rates to levels not seen in the last
decade. Ten-year US sovereign bond yields started the year at 1.5% and reached 4.25%
at the end of October and 3.85% at the end of the year. In the case of German bonds for
the same maturity, the increase was -0.1% to 2.55% at the end of the year, while Spain's
ten-year rate rose from 0.6% to 3.65%. This is a significant change after a long cycle of
negative real interest rates, which were very favourable for business and household
investment but distorted financial markets by encouraging high risk-taking and punishing
savings in the absence of positive real returns on the safest assets.

2022 was an extremely negative year for most stock markets, which suffered from rising
interest rates and uncertainty stemming from the war in Ukraine and inflation. The US
S&P 500 fell by 19.4% and the European Stoxx 600 by 12.9%. The Ibex, which had
performed less well in previous years, fell somewhat less: -5.6%. Only two Stoxx 600
sectors closed 2022 higher, significantly oil (24.4%) and commaodities (4.3%). The biggest
falls were in technology (-28.4%), distribution (-32.6%) and real estate (-40.1%).

EL BANCO

Ibercaja consolidated directors’ report 2022 42 7 7@“9&



} iberCaja -e

The Spanish economy

The recovery of Spanish GDP continued thanks to the definitive reopening of the sectors
most affected by the pandemic. However, it was also one of the economies hardest hit by
rising prices. In 2022 as a whole, GDP grew by 5.5% according to INE's first estimate, the
same rate as in 2021, which was insufficient to recover the pre-pandemic volume of
activity, as GDP had fallen by -11.3% in 2020. GDP in 2022 was still -1.3% lower than in
2019, with a negative performance of its main component, private consumption, as it was
-3.0% below that recorded in 2019.

Change in GDP in Spain (Q4 2019=100)

e
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—— Spain

Inflation performance reflected the rise in energy prices more immediately than in other
European countries. The CPI accelerated to a peak of 10.8% year-on-year in July before
decelerating to 5.7% in December, also due to a rapid pass-through of the easing of
tensions in electricity and gas prices. However, food prices continued to accelerate
throughout the year, reaching a peak of 15.7% year-on-year in December. The impact of
these price increases hit lower-income households, who spend a larger share of their
income on housing and food, and who had saved less during the years most distorted by
the pandemic restrictions, the hardest.
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The economic recovery was remarkable in 2022 thanks to the revival of the sectors
most affected by the pandemic. However, the production and consumption levels of
2019 were not reached due to inflation-related problems, which affected all
households and in particular lower-income households. The best news was the good

performance of the labour market.

The labour market surprised favourably by recovering much faster than output, the
opposite of the usual post-crisis behaviour. On average over the year, the number of
employed persons in 2022 was 3.1% higher than in 2019, which represents a creation of
more than 600,000 jobs according to EPA data. The unemployment rate was reduced to
12.9 per cent on average per year from 14.8 per cent in 2021, 15.5 per cent in 2020 and
14.1 per cent in 2019.

The real estate market remained strong in 2022 thanks to pent-up demand in the
pandemic, changing preferences and purchases as an investment with real rates still
negative and in a context of high uncertainty.
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Prospects and foreseeable business developments

Macroeconomic scenario

In 2023, the slowdown in growth suggested by the data for the second half of 2022 is
expected to be confirmed. In addition to inflation-induced damage to household
disposable income, there is the impact of tighter monetary policy and the maturity of the
US cycle. IMF expects a 2.9% increase in global GDP in 2023, five tenths of a percentage
point less than in 2022. The slowdown would come from advanced countries (1.2% from
2.7%), while there would be greater stability in the expansion of emerging countries (4.0%
from 3.9%). Within the advanced economies, data would be particularly weak in Europe,
with growth of 0.7% in the Eurozone and a fall of -0.6% in the UK. For the United States,
the IMF forecasts an increase of 1.4%.

The slowdown in economic dynamism was already noticeable in Spain in the second half
of 2022 as the momentum from the reopening of the economic sectors most affected by
the pandemic runs out and the effects of inflation on consumption in real terms worsen.
In 2023 this inertia may become more acute and we could see some negative data,
although for the year as a whole the IMF forecasts GDP growth of 1.1%, higher than the
0.7% of the Eurozone. The performance of the labour market will be key, which was
resilient in 2022 but is often late to react to cyclical downturns. Once this period of
sluggishness is over, as inflationary pressures ease (a process which, if there are no further
negative surprises in the gas market, seems to have already started), the economy may
experience a rapid recovery, helped by improved confidence, the availability of excess
savings and cash generated by households and companies in recent years, investment
projects linked to European funds and the revival of long-term trends that have been
reflected in the strong expansion of sectors such as information and communications,
business services, healthcare, logistics and the energy sector, which will require new
investments to increase reliability and independence of supply.
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4.4 Corporate governance

2-11,2-12,2-13, 2-14, 2-19, 2-20, 2-23, 2-26, 3-3

Ibercaja's governance structure carries out its functions efficiently guided by the rules
and codes of good corporate governance.

The internal governance model consists of the General Meeting of Shareholders and the
Board of Directors, which has an Executive Committee and five advisory committees.

General meeting of shareholders

Board of Directors

Executive Nominations Compensation Audit and Large Risk Strategy
Committee Committee Committee Compliance and Solvency Committee
Committee Committee

The Ibercaja Group's governing bodies, along with their composition and their internal
rules, are governed by the Articles of Association and the Regulations of the Board of
Directors, the contents of which are compliant, among other regulations, with the law on
the organisation, supervision and solvency of credit institutions, the Corporate
Enterprises Act, the Audit Act, the guidelines issued by international bodies such as the
EBA or the ESMA, and the Code of Good Governance of Listed Companies, which is taken
as a benchmark of best practices in this field. In this respect, it should be noted that:

1. Separation of functions between the non-executive Chairman and the
executive CEO.

2. The independent status of 45.5% of the members of the Board of Directors.

3. The Audit and Compliance Committee, the Major Risks and Solvency Committee,
the Remuneration Committee and the Appointments Committee are chaired by an
independent director.
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The composition, independence and manner of action of the governing bodies, the
codes of conduct and internal rules of mandatory compliance, the established monitoring
systems, the communication policy and transparency, the fight against fraud and
corruption and confidentiality in the handling of information all form the basis of
Ibercaja's corporate governance.

General meeting of shareholders

The General Shareholders' Meeting is the most senior decision-making body at the Bank
and its resolutions are binding on the Board of Directors. The General Meeting has the
broadest of authorities to govern the Bank and may validly adopt resolutions regarding
any matters submitted for deliberation, in accordance with applicable law and the Bank's
own Articles of Association. The functioning of the General Shareholders' Meeting is
regulated in section 5 of the Articles of Association, which are accessible through the
corporate website in the Shareholders and Investors section, setting out in articles 13 to

23 the regulation of the Meeting, the place and time of the meetings, the right to attend
and representation, the rules governing the constitution of the general meeting, the
drawing up of attendance lists, deliberation, the casting of remote votes prior to the
meeting and the adoption of resolutions.
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Board of Directors

Meanwhile, the Board of Directors has the broadest of authorities to manage, administer
and represent the Company and, except for those matters reserved for the General
Meeting, it is the highest decision-making body at the Bank. The Board has six
committees: Delegate Committee and the internal advisory committees on Appointments,
Remuneration, Audit and Compliance, Major Risks and Solvency and Strategy.

The composition of the Board of Directors at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY

Chairman Mr Francisco Serrano Gill de Albornoz Proprietary

CEO Mr Victor Manuel Iglesias Ruiz Executive

Member Mr Vicente Evelio Condor Lopez Independent

Member Mr Jesus Tejel Giménez Independent

Member Ms Maria Pilar Segura Bas Independent

Member Mr Luis Enrique Arrufat Guerra Proprietary

Member Mr José Miguel Echarri Porta Proprietary

Member Mr Félix Santiago Longas Lafuente Independent

Member Ms Maria Lépez Valdés Independent

Member Ms Natividad Blasco de las Heras ~ Proprietary

Member Ms Maria Luisa Garcia Blanco Proprietary

9.00 45.5 45.5 26
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings

All appointments of the members of the Board of Directors have been endorsed by the
Nomination Committee, prior to their formal appointment, and have been subject to the
mandatory individual and collective evaluation, in accordance with the terms established
in the Policy for the evaluation of suitability and diversity of the members of the Board of
Directors of Ibercaja Banco, S.A,, as required by current legislation.

The search and selection processes for advisors are based on the following general
principles:
a. They ensure compliance with the applicable regulations, the Articles of
Association, the Regulations of the Board of Directors and the Policy on the
suitability and diversity of the members of the Bank's Board of Directors, in force

from time to time.
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b. The selection processes for directors are based on an analysis of the Bank's needs.
This analysis will be carried out by the Board of Directors with the advice of the
Nomination Committee.

c. They encourage the number of independent directors to be at least 40% of the
total number of external directors on the Board of Directors, ensuring that there
is an appropriate balance between proprietary and independent directors.

d. They strive for diversity in the composition of the Board of Directors, both in terms
of gender, age and experience, with the objective that the least represented
gender should represent at least 33 per cent of the total number of directors
(currently 36 per cent of the total number of directors) and 40 per cent of the total
number of external directors (currently 50 per cent of the total number of external
directors), and encouraging the Board to be composed of members with different
profiles, not only with expertise in finance, but also in other areas, such as law,
sustainability, technology, auditing, etc., so that the Board as a whole is enriched
in its decision-making by different points of view.

e. They ensure that the process of searching for, selecting, appointing, re-electing or
replacing members of the Board of Directors does not affect the normal
functioning of the Board of Directors or the management of the Bank.

f. The Nomination Committee proposes the appointment or replacement of
independent directors and the Board of Directors proposes the appointment or
replacement of proprietary and executive directors. Proprietary directors are
proposed in advance, at the request of the shareholder the candidate is to
represent.

g. All candidates, in addition to what is set out in the Policy on Suitability and
Diversity of the members of the Bank's Board of Directors, must obtain the
suitability of the European Central Bank, to which a complete dossier with
extensive and complete information on the candidate is sent, such as, for example:
education, professional experience and, if applicable, current professional
situation, competences, membership of different boards of directors, among other

information.

The academic background, experience and professional career of the directors is available
on the Bank's corporate website.
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According to article 28 of the current Articles of Association, directors shall hold office for
a term of four years and may be re-elected one or more times for terms of the same
duration. The appointment of the directors shall lapse when, upon expiry of the term, the
next General Meeting has been held or the legal term for convening the meeting that is
to decide on the approval of the financial statements of the previous financial year
has elapsed.

During the year, Francisco Serrano Gill de Albornoz was appointed Chairman of the Bank's
Board of Directors to replace José Luis Aguirre Loaso, who had already announced his
wish to step down for reasons of age at the end of 2021. In addition, for the same reasons,
Mr Jesus Bueno Arrese, Mr Jesus Solchaga Loitegui and Ms Gabriela Gonzalez-Bueno
have resigned from their posts as directors of the Bank and have been replaced
by Ms Maria Luisa Garcia Blanco, Ms Natividad Blasco de las Heras and Ms Maria Lopez
Valdés appointed by the General Meeting held on 27 October 2022. The four
new members were deemed suitable by the Bank's governing bodies and by the
European Central Bank.

At 31 December 2022, the average term of office of directors was three years and
10 months, taking into account that this year there has been a significant renewal of
directors, starting with the appointment of a new Chairman in March and the appointment
of three new female directors in October, replacing four members of the Board of
Directors, bringing the number of directors to eleven.
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Executive Committee

The powers vested by the Board of Directors in the Executive Committee are expressly
set out in the Board of Directors' Regulations and are as follows:

e Hear and adopt resolutions regarding proposals to grant, modify, novate or cancel
risk transactions which, under the Policies and Procedures Manual to manage
lending risk approved by the Board of Directors, fall within its competencies. It will
also hear and adopt resolutions regarding proposals to acquire assets by the Bank
in lieu of receivables that must be submitted to the Committee in accordance with
the Asset Management Policies and Manuals.

e Hear and adopt resolutions regarding personnel matters (disciplinary cases,
granting of leaves of absences, etc.), except in those cases in which the decision
falls to the CEO or to the plenary Board of Directors' Meeting, since it involves
employees that report directly to the CEO.

e Hear and adopt resolutions regarding matters relating to the Bank's assets
(properties, expenses, purchases, etc.) and investments and divestments in
investee companies that must be submitted for its scrutiny in accordance with
internal policies and manuals, except for those that must be decided by
shareholders at a General Meeting in accordance with the law.

e When appropriate, shall grant the authority that is necessary or advisable to
execute the resolutions adopted.

The composition of the Executive Committee at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY

Chairman Mr Francisco José Serrano Gill de Albornoz  Proprietary

Member Mr Victor Manuel Iglesias Ruiz Executive

Member Mr Vicente Céndor Lépez Independent
Member Mr Enrique Arrufat Guerra Proprietary

Member Mr Jesus Tejel Giménez Independent

20.00 40.00 40.00 24
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings
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Nominations Committee

The Nominations Committee is responsible for proposing nominations to the Board of
Directors. It is specifically responsible for: evaluating the suitability of directors and senior
managers of the Bank and the basic terms and conditions of their contracts, establishing
a target for the gender less represented on the Board, making, together with shareholders
at a general meeting, proposals for the nomination, re-election or removal of independent
directors, reporting on motions to nominate or remove senior executives and key office
holders, and examining and organising the succession of the Chairman and the CEO.

The composition of the Nomination Committee at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY
Chairman Ms Maria Pilar Segura Bas Independent
Member Mr Félix Santiago Longas Lafuente Independent
Member Ms Maria Lépez Valdés Independent
Member Ms Maria Luisa Garcia Blanco Proprietary
0.00 25.00 75.00 4
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings
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Compensation Committee

The Compensation Committee has the duty of reporting, advising and proposing matters
regarding compensation for directors, general managers and similar personnel, and the
remaining members of the so-called Identified Staff, i.e. the persons whose professional
activity has a significant impact on the Bank's risk profile.

The composition of the Remuneration Committee at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY
Chairman Ms Maria Pilar Segura Bas Independent
Member Mr Félix Santiago Longas Lafuente Independent
Member Ms Maria Lépez Valdés Independent
Member Ms Maria Luisa Garcia Blanco Proprietary
0.00 25.00 75.00 4
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings
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Audit and Compliance Committee

The committee's duties are expressly stipulated in the Regulations of the Board of
Directors. In particular: to inform the general meeting regarding any matters raised by
shareholders with respect to areas under its authority; to supervise the effectiveness of
the Bank's internal control (in particular overseeing the Compliance function including
procedures for the prevention of money laundering and terrorist financing) and, internal
audit and risk management systems, including tax risks; to supervise the process of
preparing and presenting regulated financial information; to propose the designation or
re-election of the financial auditor; to establish appropriate relations with the external
auditor and to receive information regarding its independence; to receive annual
information from the external auditor confirming its independence with respect to the
Bank or its Group; and to issue the relevant report.

The composition of the Audit and Compliance Committee at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY
Chairman Mr Jesus Tejel Giménez Independent
Member Ms Natividad Blasco de las Heras Proprietary
Member Mr Félix Santiago Longas Lafuente Independent
Member Mr José Miguel Echarri Porta Proprietary
Member Mr Vicente Condor Lopez Independent
0.00 40.00 60.00 12
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings
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Large Exposures and Capital Adequacy Committee

The Committee has the primary duty of advising the Board as to the overall current and
future risk appetite of the Bank and its Group, and the strategy in this respect. It also
assists the Board with supervising the application of that strategy by the senior
management by monitoring the Bank's capital adequacy levels and proposing any action
deemed appropriate for improvement.

The composition of the Large Exposures and Solvency Committee at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY
Chairman Mr Vicente Condor Lopez Independent
Member Mr Jesus Tejel Giménez Independent
Member Ms Natividad Blasco de las Heras Proprietary
Member Ms Maria Pilar Segura Bas Independent
Member Mr Luis Enrique Arrufat Guerra Proprietary
0.00 40.00 60.00 15
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings
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Strategy Committee

The Strategy Committee has the core function of informing the Board of Directors of the
Company's strategic policy, ensuring that there is precise organisation for its
implementation. The Committee has periodically evaluated the Strategic Plan approved
by the Board of Directors, which is of great importance for the proper management of the
Bank in the medium and long term, together with the capital scorecard, as well as the
quarterly monitoring of budgetary developments, in accordance with the mandates
contained in the aforementioned Strategic Plan, and has reported the conclusions
obtained to the Board of Directors. It also monitors and reports to the Board of Directors
on the sustainability policy.

The composition of the Strategy Committee at 31 December 2022 was as follows:

POSITION DIRECTOR CATEGORY

. Mr Francisco José Serrano Gill de .
Chairman Proprietary

Albornoz
Member Ms Maria Lépez Valdés Independent
Member Ms Maria Luisa Garcia Blanco Proprietary
Member Mr Luis Enrique Arrufat Guerra Proprietary
Member Mr José Miguel Echarri Porta Proprietary
0.00 80.00 20.00 8
% of Executive Directors % of proprietary Directors % of independent Directors Number of meetings

Information on the composition of the different governing
bodies and the remuneration policy is disclosed in the Annual
Corporate Governance Report and is also available on the Bank’s
corporate website, www.ibercaja.com under “Shareholders and
investors — Corporate governance and Remuneration policy”.
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Management team

At its meeting on 1 April 2022, the Board of Directors, at the proposal of the Chief
Executive Officer, resolved to modify the structure of the Bank's senior management. As
a result of the appointment of Francisco Serrano as non-executive Chairman of the Bank,
the functions of the former “General Secretary's Office and Control Department” area
were divided into two large blocks: firstly, the classic functions of a General Secretary's
Office to provide ongoing support for the development of the banking business and the
management of its associated financial risks, and bringing together under its management
both the Legal Advisory Division and the Tax Advisory Division. Secondly, the functions
of a complete second line of defence in risk management and control, integrated in a
Control Directorate (CRO), with the Risk Control Directorate, the Regulatory Compliance
Division and the Customer Service Unit under its command; the Security Unit, which
previously reported to the former General Secretary's Office and Control Division, now
reports to the current Media Division. It was also agreed that the CEO's Deputy Director
would take over the management of the People Area. As a result, the Bank's senior
management structure consisted of 10 Area Divisions and two Staff Divisions reporting
directly to the Chief Executive Officer.

CEO | Victor Iglesias

’ AREA MANAGEMENT

General Secretary | JesUs Sierra Deputy Manager

Control Manager | Ana JesiUs Sangras Deputy General Manager
Branch Network Area Manager | José Ignacio Oto Deputy General Manager
Financial Area Manager | Antonio Martinez Deputy General Manager
Credit Risk Area Manager | Raquel Martinez Deputy General Manager
Media Area Manager | José Palma Deputy General Manager
People Area Manager | Rodrigo Galan Deputy General Manager
Marketing and Digital Strategy Area Manager | Ignacio Torre Deputy Manager
Financial Group Area Manager | Luis Miguel Carrasco Assistant General Manager
Corporate Banking Area Manager | Maria Teresa Fernandez Deputy General Manager

INTERNAL AUDIT DIVISION

Reports to the Audit and Compliance Committee

Angel Carlos Serrano Deputy General Manager
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Suitability of the members of the Board of Directors

All members of the Board of Directors must meet, in order to be appointed and hold the
position of director, requirements in the terms required by current regulations and those
included in the Bank's internal governance rules.

Ibercaja has a policy for assessing the suitability and diversity of the members of the
Bank's Board of Directors adapted to the EBA/GL/2017/12 Guidelines and the European
Central Bank (ECB) Guidelines for assessing suitability, which establish the criteria and
systems to be taken into account for assessing the suitability of the members of the Bank's
Board of Directors individually and as a whole.

This Policy shall apply to the members of the Board of Directors of Ibercaja Banco when
there are relevant changes in its composition and on an ongoing basis when, in the light
of any new relevant event, situations arise that make it advisable to reassess the suitability
of the directors either individually or as a whole. For example, it will be reassessed, if
necessary, whether the time commitment of a member of the Board of Directors is
sufficient if he or she takes up an additional position or starts new relevant activities,
including in the political field.

To assess the suitability of the aforementioned key posts, which, in any case, must take
place prior to their appointment, the following will be taken into account:

A. They must be of sufficiently good repute;

B. They must possess sufficient knowledge, skills and experience for the
performance of their duties;

C. They must be able to act with honesty, integrity and independence of mind to
effectively assess and challenge the decisions of the Board of Directors in its
management function and other relevant management decisions, when necessary,
as well as to effectively supervise and monitor management decision-making;

D. They must be able to devote sufficient time to the performance of their duties in
the Bank.
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Likewise, it shall be ensured that the selection criteria take into account the diversity of
knowledge, training, professional experience, age and gender, and that they do not include
implicit biases that could imply any discrimination (in particular, on grounds of gender,
race, skin colour, ethnic or social origin, genetic characteristics, religion or convictions,
belonging to a national minority, heritage, birth, disability, age or sexual orientation). In
particular, the Bank will ensure that the selection processes are not implicitly biased so as
to hinder the selection of women aimed at including women that meet the sought-after

professional profiles among the potential candidates.

The Bank periodically promotes training sessions aimed at the members of the Board of
Directors, the content of which on various matters is determined according to the training
needs of the directors, regulatory developments affecting credit institutions and relevant

economic and social issues.

Performance assessment - self-assessment of the Board and
committees

Law 10/2014, of 26 June, on the regulation, supervision and solvency of credit institutions
assigns responsibility to the Board of Directors for the oversight, control and periodic
assessment of the effectiveness of the corporate governance system.. The European
Banking Authority (EBA) Guidelines on internal governance (EBA/GL/2021/05) and the
Bank of Spain's guidelines on the internal capital adequacy assessment process at credit
institutions provide for the management body to periodically assess the individual and
collective efficiency and effectiveness of its corporate governance activities, practices and
procedures, as well as the functioning of the delegated committees. This obligation is
stipulated in the Corporate Enterprises Act for listed companies and in the CNMV'S Code
of Good Governance. These legal obligations and good practices are included in the Bank's
Board of Directors' Regulations, which stipulate that one of the Board's duties is to
annually prepare a self-assessment report of its performance and that of its internal
committees Every three years this performance evaluation is carried out by an external
evaluator, the last external evaluation having been carried out in the 2019 financial year.
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Remuneration of Governing bodies and Senior Management

The position of member of the Board of Directors is remunerated, in accordance with
article 34 of the Articles of Association.

The maximum amount of the annual remuneration of all the directors is approved by the
General Shareholders' Meeting and remains in force until their modification is approved.
Unless otherwise resolved by the General Shareholders' Meeting, the distribution of
remuneration among the directors shall be established by resolution of the Board of
Directors, following a favourable report from the Remuneration Committee, taking into
consideration the special duties and responsibilities inherent to the position, as well as
sector and market practices (sector comparables based on size, market capitalisation,
among other factors). Remuneration shall be set to reward the level of responsibility and
career development of the Bank's Directors, ensuring both internal fairness and external
competitiveness.

In particular, the Board of Directors shall be responsible for setting the remuneration of
the chief executive officer and the terms and conditions of his contract with the Bank,
in accordance with current legislation and the director remuneration policy.

In general, directors’' remuneration shall be based on the following
principles:

e Prudent and effective risk management: the Policy shall promote and be
consistent with sound and effective risk management, and shall not provide
incentives to take risks beyond the level tolerated by the Bank.

e Alignment with business strategy: the Policy is linked to the achievement of the
Bank's business strategy, objectives, values and long-term interests.

e Decision-making: avoid conflicts of interest by setting performance targets to be
achieved to which remuneration can be linked, avoiding the risk of such conflicts
of interest.
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e Sustainability over time, so as not to encourage excessive or undue assumption
of risk, and should be aligned with the Bank's solvency and capitalisation needs,
maintaining adequate proportionality between the remuneration paid to directors
and the responsibilities assumed and the volume of assets and nature of the Bank,
also ensuring equality in the remuneration schemes of the directors from the point
of view of gender diversity, and in particular, preventing excessive remuneration
of independent external directors from circumventing their independence.

e Alignment with long-term interests: the valuation of any performance-based
component shall focus on long-term results and take into account the current and
future risks associated with them.

e Transparency: the Policy shall be transparent and known to the persons to whom
it applies from time to time, so that they can have a clear idea at the beginning of
the financial year of the total amount of remuneration they could achieve at the
end of the financial year. Decisions taken by the governing bodies competent for
remuneration matters shall be duly recorded in the minutes of the relevant
meetings. The approved quantitative aspects in force from time to time shall be
set out in an appendix to this Directors' Remuneration Policy.

e Simplicity: the rules for the management of remuneration shall be drafted in
a clear and concise manner, simplifying as far as possible the description of the
rules, the calculation methods and the conditions for their achievement.

¢ Adequate ratio between fixed and variable components: in those cases in which
the remuneration system of a director provides for a variable component, the fixed
component shall constitute a sufficiently large part of the total remuneration, in
order to allow the variable component sufficient flexibility to permit its
modulation, to the extent that it is possible not to satisfy it by means of the “malus”
and “clawback” clauses that have been established. In order to avoid any excessive
risk-taking, a maximum shall be set for the ratio between the fixed and the variable
component of the total remuneration.

The remuneration policy of the members of the Board of Directors and senior
management staff (Management Committee) is aimed at establishing a remuneration
scheme appropriate to the dedication and responsibility assumed, all in accordance with
the provisions of current legislation, and promoting sound and effective risk management,
which does not imply an assumption of excessive risks.
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The setting of global and specific targets for variable remuneration is linked to
prudent risk management, with some of its main features in relation to ex ante

adjustments being as follows:

¢ Depends on and is adapted to the individual performance of beneficiaries and
the results of the Bank, considering the impact of the underlying economic cycle
and the present and future risks.

¢ Flexibility and alignment with the Bank's strategic interests, without limiting its
ability to reinforce its solvency.

e Setting of certain upper and lower limits that clearly mitigate risks associated with
their potential impact on the income statement and on the Bank's own funds.

Without prejudice to the foregoing, the Bank has established ex post adjustment clauses
for variable remuneration (pre-malus, malus and clawback clauses) that may be applied up
to 100% of the total variable remuneration. In any case, the variable component of the
remuneration may be reduced at the time of its performance evaluation, in the event of
a negative performance of the Bank's results or of its capital ratios, either in relation to
previous years or to those of similar entities, or a negative performance of other
parameters such as the degree of achievement of budgetary targets, and provided that
a requirement or recommendation by the competent authority to the Bank to restrict its
dividend policy is in force.

Ibercaja's Remuneration Policy is coherent with the Sustainability Policy and the principles
and values of the Bank with regard to managing environmental, social and corporate
governance risks. It is in line with the provisions of Regulation (EU) 2019/2088 of the
European Parliament and of the Council of 27 November 2019 on sustainability-related
disclosures in the financial services sector with regard to establishing a remuneration
system based on equal opportunities and non-discrimination, contributing to the Bank's
good corporate governance, coherent with the internal code of conduct and mitigates an
unreasonable assumption of risks.
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In addition, a long-term incentive was approved, with the objective of aligning the
interests of certain key executives of the Bank with the corporate strategy and long-term
value creation. Three of its multi-annual objectives are related to sustainability:
percentage of female managers, CO, emissions and achievement of the major
sustainability milestones contained in the Challenge 2023 Strategic Plan.

The position of member of the Board of Directors is remunerated, in accordance with
article 34 of the Articles of Association.

Only the Chief Executive Officer and the Chairman receive a salary for the performance
of their duties, in addition to the remuneration they receive as members of the Board of
Directors in accordance with the provisions of the Articles of Association.

The remuneration of the members of the board of directors in their capacity as such,
until 30 June of this financial year, consisted of: (a) allowances for attending meetings of
the Board of Directors and its committees, and (b) an annual allocation to be determined
by the Board for directors with special dedication and duties (chair of the internal
committees of the Board of Directors). And as from 1 July 2022, the remuneration of
directors in their capacity as such shall consist of: (a) fixed annual allowances for their
membership of the Board of Directors and, where appropriate, its committees and (b) a
fixed annual allowance to be determined by the board for those directors who have
special dedication and duties and (c) such remuneration in kind and insurance as may be
established from time to time, all in accordance with Article 34 of the Articles of

Association in force.
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Thus, the average annual remuneration of the directors, considering that the composition
of the Board throughout the year has always been 11 members, including the CEO and
the Chairman (9 directors and 2 female directors until 27 October 2022, and 7 directors
and 4 female directors after that date), amounts to 161 thousand euros. Furthermore, the
average annual remuneration of the directors in their capacity as such, also considering
that the composition of the Board throughout the year has been 11 members, is
77 thousand euros (the average remuneration up to 27 October of the directors is
63.4 thousand euros and that of the female directors is 38.9 thousand euros, and from
that date until 31 December it is 25.6 thousand euros for the directors and 18.1 thousand
euros for the female directors). This difference is due to the fact that the least represented
gender has two more members as from the last quarter of the year and to the
chairmanship of committees, the number of committees of which it is a member and the
number of meetings held by each of them, until 30 June 2022, since as from that date, by
resolution adopted at the General Shareholders' Meeting of 30 June, the remuneration
policy for directors was changed, replacing the payment of attendance fees with a fixed
annual allowance.

Quantitative data on directors' remuneration are provided in the annual directors'
remuneration report disclosed on the Bank's corporate website and both directors' and
senior management remuneration in the Annual Corporate Governance Report
(sections C.1.6 and C.1.7), also available on the corporate website.
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Conflicts of interest of the administrative, management and
supervisory bodies

The members of the governing bodies of Ibercaja Banco comply with the requirements
established in the Corporate Enterprises Act, and no conflicts of interest have been
disclosed between persons, their private interests and other duties, and their activity at
the Bank.

The members of the Board have the obligation adopt the measures that are necessary to
avoid situations in which there may be a conflict of interest with the business and their
duties to the Bank, as is stipulated in the Board of Directors' Regulations.

No conflicts of interest of the Bank's directors that could affect the performance of their
position as provided in article 229 of the Corporate Enterprise Act have been reported.
In those specific situations in which a director considers that a potential conflict of interest
could be involved, the director has refrained from intervening in the deliberations and
participating in the voting.

In accordance with article 36 of the current Regulations of the Board of Directors, the
situations of conflict of interest in which directors are involved shall be disclosed in the
annual report, which is available to all stakeholders on the Bank's corporate website.
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Internal Rules and Control Bodies

3-3,417-1

Ibercaja has established internal rules and control bodies to ensure full and rigorous
compliance with the Bank's good governance measures, including the following:

e Code of ethics, which include a memorandum of operating conduct and security
that affects all the Bank's employees.

¢ Policy for managing the risk of non-compliance with regulations.

e Internal Code of Conduct in the securities market, applicable to the Board of
Directors, Senior Management and employees of the Bank who operate or whose
professional activity is related to the securities market, or who may have access to
privileged information or other relevant information of the Bank.

e Body for reporting suspicious activities involving market abuse.

e Regulations for the Defence of the Customer of the Ibercaja Group and the
Style Manual for customer service, which contains the general criteria for
customer service.

e Retail savings product marketing manual, in accordance with MiFID regulations.

e Conflicts of interest policy, prepared in accordance with MiFID regulations, whose
purpose is to objectively manage conflicts of interest that may arise between the
Ibercaja Group and its customers.

e Anti-money Laundering and Counter-Terrorism Financing Prevention
Committee (Internal Control Body-ICB) that has been commissioned the functions
established in the anti-money laundering and counter-terrorism financing
regulations.

e Data Processing Officer (DPO) of the Group and Privacy Office, whose duty is to
ensure compliance with the personal data protection regulations.

¢ Control body for the criminal risk prevention system.

¢ Tax compliance management and control model.
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Control Functions

The Group has an internal monitoring system in place to oversee the financial and
operational risks inherent in its business activities. The Control area brings together the
second line of defence, formed by the Risk Control department, the Compliance
department and the Customer Service Unit. The Director of this Area is also the CRO of
the Bank.

The Risk Control Department verifies compliance with the risk limits approved by the
Board of Directors and the Regulatory Compliance Department supervises observance
of the laws that govern the Group's business activities. In addition, the Internal Audit
Division reviews the proper functioning of the risk monitoring systems, while verifying
compliance with established policies, procedures and standards. The Audit and
Compliance Committee of the Board of Directors supervises the effectiveness of internal
audit and control and the systems for managing the risk of non-compliance with
regulations.

The head of the Control Division (CRO) reports regularly to the Major Risks and Solvency
Committee, while the head of the Regulatory Compliance Division (which reports to the
CRO) and the head of the Internal Audit Division report regularly to the Audit and
Compliance Committee. The chairpersons of these committees, as well as the CRO
directly, report to the plenary meeting of the Board of Directors on all matters within the
scope of their respective competences.
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Commitment to privacy

All processes and actions of the Ibercaja Group are conducted with the utmost possible
respect and protection for the privacy and security of personal data.

Privacy management is central to the design of internal actions, both commercially and
technologically. The Ibercaja Group's data protection officer (corporate DPO) carries out
his or her activity through the privacy branch and coordinates this function in all the
Group's companies. Promotes maximum respect for privacy, above general standards,
with a medium-term view aimed at anticipating future obligations. Over the course of
2022, a number of aspects have been reviewed, such as:

e Improvement of internal rules and criteria so as to achieve maximum
effectiveness in the protection of personal data when dealing with changes in
processes, products or technological assets.

¢ Constant improvement in the definition of special processes for the blocking,
erasure and conservation of data, making the legally mandated periods for the
persistence of information compatible with absolute respect for the law in relation
to the protection of such data.

¢ Conducting both general and process-specific audits to ensure the adequacy of
the privacy framework to the internal dynamics of innovation and change.

¢ Development of internal utilities based on artificial intelligence tools aimed at

creating a privacy innovation pipeline.

¢ Training and outreach actions, with recurrent privacy committees, internal
communications and maintenance of a complete and clear internal regulatory
corpus, as well as mandatory data protection courses and presence in professional

exchange forums.
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4.5 Business model and Strategic Plan

4.5.1 Business positioning and markets in which it
operates

2-1,2-6,3-3

The Ibercaja Group, with a balance of 54,361 million euros, is the tenth largest in terms
of asset volume in the Spanish banking system. The Bank is developing a “universal
banking” model to meet all the financial needs of its customers. It has a wide range of
banking and financial products and services, with a particular focus on first home
mortgages, SME financing, asset management and life-savings and risk insurance
products.

The retail nature of the business is reflected in the balance sheet structure and the low
risk profile. Housing loans account for 61.1% of normal lending (excluding repos) and retail
deposits for 87.1% of borrowed funds.

At the national level, it has a market share of 2.4% in lending to households and non-
financial corporations, 3.5% in the individual house purchase segment, and 2.7% in
household and corporate deposits, according to statistics published by the Bank of Spain.

Ibercaja owns its entire Financial Group, which is made up of subsidiaries specialising in
the management of investment funds and pension plans, bancassurance, and leasing and
renting, through which it offers a wide variety of products especially aimed at retail
customers and which complement more traditional banking services. Ibercaja's Financial
Group makes the Bank the fourth largest financial institution in Spain in terms of asset
management and life insurance with 31,641 million euros in assets under management
and technical provisions, reaching an aggregate market share in this range of products of
5.1% at 31 December 2022.
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The Bank operates exclusively in Spain and has a leading position in its traditional area
of operation (the autonomous communities of Aragén and La Rioja and the provinces of
Guadalajara, Burgos and Badajoz), where 61% of customers are concentrated and where
60% of retail business volume is obtained. The market share in this territory, 31% in
private sector deposits and 21% in credit, reaches 43% and 28% in Aragon, respectively,
according to the latest statistics published by the Bank of Spain. It also has a significant
presence in other areas of major economic significance such as Madrid and the
Mediterranean Coast (includes the Autonomous Communities of Catalonia and the
Community of Valencia), which account for 18% and 12% of the Bank's customers and
18% and 12% of its turnover.

Retail business volumell! Branch network Customers
NDecember 20272 Decemher 2022 Decemher 2022
Growth Growth
Markets gm'; Markets
30% e 30%
® Aragdn Rest of Home Markets ® Madrid ® Mediterranean Coast Rest of Spain

1 Retail business volume in normal course of business: loans and advances to customers ex reverse repos of assets and non-performing assets + retail deposits +
asset management and insurances

At December 2022, the network totalled 894 branches, of which 285 were rural. Within
the framework of the ERE agreement signed in 2020, 137 centres were closed. Their
closure, in line with a policy of economic streamlining, was compatible in every case with
the commitment to guarantee business continuity, conserve customer proximity and
maintain the Bank's presence in small towns and villages.
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Distribution of Ibercaja

Banco's branch network

® Home market

® Growth markets

Rest of Spain

The distribution of offices by Autonomous Community is: 330 points of sale in Aragén,
129 in the Community of Madrid, 84 in Extremadura, 70 in Castillay Leén, 69 in Catalonia,
56 in La Rioja, 56 in Castilla-La Mancha, 45 in the Community of Valencia, 27 in Andalusia
and 28 in other Autonomous Communities.

The number of employees in the Group totals 4,794 (4,465 at the parent).
In December 2020, Management of Ibercaja Banco and the employees representatives,
as part of a redundancy programme enforceable until 30 June 2022, reached an
agreement that envisaged a compensated lay-off plan. It affected a total of 750
employees, establishing voluntary participation as a preferential selection criteria, either
due to age or due to the closure of the centre of employment. At December 2022, all
planned departures had already taken place.

Commercial efficiency is being increased by specialising more employees to serve
different types of customers and their specific needs. Supporting the branch network,
providing a high value-added service, are 210 managers specialised in corporate banking,
444 in personal banking and 77 in private banking. Additionally, there are 126 digital
managers (67 digital personal banking managers and 59 digital customer managers)
advising digital customers who need to engage with financial experts through channels
other than the traditional branch.
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The trend towards greater digitalisation in the banking sector has accelerated in the wake
of the Covid-19 pandemic, and this trend has been further consolidated in 2021 and
2022. Customers are more demanding in terms of being able to conduct their transactions
in a more convenient and user-friendly environment, and the use of cash as a means of
payment is decreasing. Ibercaja is facing this challenge with a digitalisation strategy that
focuses on responding to the greater demands of our customers in the face of the demand
for online services, but without losing the quality of customer service. The number of
digital customers reached 60.7%, compared to 48.1% before the start of Covid-19,
and the number of transactions carried out by remote banking in the year accounted for
74.0% of total transactions. The number of digital banking users who have used any of
the different channels in the last month reached 914,418 compared to 765,585 in 2019,
with notable advances in mobile banking users (+12.0% year-on-year) and mobile
payment (+20.4% year-on-year). Digital sales accounted for 40.5% of total sales.

Section 4.5.4 of the 2022 Management Report provides
further details of the Ibercaja Group’s progress in digital
transformation.
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4.5.2 Goals and Strategies

2-6,3-3

The Strategic Plan 2021-2023, under the motto “Challenge 2023 “ is the Bank’s roadmap
for the three-year period. The main objectives of this plan are to improve the Bank's
recurrent profitability, reinforce Ibercaja's leadership in customer experience as
a differential value and accelerate its transformation to ensure that it remains competitive
moving forwards while maintaining its own independent and sustainable project.

The main objective of the new Strategic Plan is to improve profitability, guaranteeing
the long-term sustainability of the Bank. The medium-term objective is to achieve a return
of over 9%.

The Bank will continue, in parallel, to reinforce its financial strength, while maintaining its
Fully Loaded CET 1 Ratio above 12.5%.

These levels of profitability and solvency will allow us to pay a “pay out” (percentage of
profit distribution in the form of dividends) of 60%, making Ibercaja an attractive project
for our shareholder foundations.

The plan is articulated in two Programmes and two blocks of Initiatives that allow this

ambitious approach to be undertaken. These are:
e The Customers and Profitable Growth Programme;

e The Productivity and Efficiency Programme and the Value Initiatives Block

e And finally, the Enabling Initiatives block.
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CUSTOMERS AND PROFITABLE GROWTH PROGRAMME

In-depth knowledge of the customer is key to achieving a differential offer that makes us

an attractive Bank in terms of the value offered to our customers and very effective

commercially.

Challenge 2023 is based on the premise that the entire organisation must focus on the

customer and on fully satisfying their needs, even in advance, with a personalised

proposal of value and global service that is in some way differential. In this way, an

equitable and fair monetisation of the value and utility offered to customers will be

achieved.

Generating omnichannel business in a relevant, sustained, differential and

growing way.

Increasing our presence in the corporate world thus improving the diversification
of our business, through a truly differential value proposition for the customer,
which has a direct impact on profitable business growth.

Working towards excellence in Personal Banking

Being a leading reference in bancassurance in Spain, providing a differential

experience to our private and corporate customers

Redefining the way we design financial products and services, as well as the way
they are offered to our customers, in order to maximise collections for them

So farin the Strategic Plan, the main milestones achieved in this Programme are as follows:

Deployment of the Personal Non Face-to-Face Model to achieve excellence in
omnichannel customer service. Customer experience continues to be a basic pillar
in management and we have achieved TOP3 in the BMKS ranking that measures
the quality perceived by our customers; in addition, our app continues to occupy
the highest positions in the rating rankings of platforms such as Apple Store or
Google Play.

Development of Business Intelligence applied to propensity modelling to achieve
greater efficiency in commercial activity.
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¢ In Corporate Banking, the positive development of business in formalisations,
loan portfolio and market share was accompanied by the implementation of
a series of significant milestones:

o the deployment of the ICAR (risk-adjusted commercial intelligence) model,
which enables a personalised commercial proposal for our corporate

customers,

o and the implementation of the Eureka Plan, the main objective of which is
to improve the efficiency of specialised company management figures by

reducing low-value tasks to enable them to focus more on the customer.

¢ Roll-out of the new Personal Banking model, which entails multiple improvements
in the area of personalised and quality service and aims to continue improving on
a playing field where we are recognised as a benchmark institution.

o Digitalisation in contracting processes, launch of new products and
personalisation of the Insurance Banking offer.
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PRODUCTIVITY, EFFICIENCY AND VALUE INITIATIVES
PROGRAMME

With an “ambidextrous” approach, it is based on cutting unproductive operating costs
“deep” so that we can invest those “savings” in accelerating transformation with a focus
on improving our efficiency and boosting productivity.

EFFICIENCY AND PRODUCTIVITY PROGRAMME

We will implement a new budgeting methodology that makes the most efficient possible
allocation of available resources, knowing in advance the real costs assigned to each task
and process. We will approach this challenge with the mentality of a start-up, of a newly
created company that rethinks every year the need and the return on each recurring
expense.

As regards efficiency improvements, we are maintaining the four main lines of work
(efficiency; self-service; outsourcing; and robotisation), which have freed up a large
amount of capacity to devote to the Bank's transformation and to increase commercial
efficiency.

So far in the Strategic Plan, the main milestones achieved in this Programme are as follows:

e In the area of the new budgeting methodology, progress has been made in the
elaboration of the cost matrix and in the analysis of profitability by
product/business line.

e Within the Operating Model Development Initiative, work has been carried out
on various lines of work, but of particular note is the mechanisation and
robotisation of processes using artificial intelligence tools linked to document
analysis and processes linked to credit and risk investments.
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HIGH-VALUE INITIATIVES

In order to consolidate the Bank's value orientation, risk awareness must be improved
and overall risk management must be more advanced. The risk-adjusted return approach
is the basic criterion for decision-making and for guiding business growth.

Accordingly, we are improving our understanding of risk and strengthening the pricing of
that risk with three key objectives: gain agility, obtain a risk-adjusted return,
and strengthen our creditworthiness.

So far in the Strategic Plan, the main milestones achieved in this Programme are as follows:

e The capital policy has been defined as an orderly management model, with clear
roles and responsibilities for integrated capital management. This policy facilitates
value-oriented decision-making (efficiency, profitability and solvency).
The capital scorecard has also been developed by allocating capital on
a customer/product basis.

e In addition, pricing based on RAROC (risk-adjusted return on capital)
methodology has been implemented.

e The most relevant credit risk data addressing financial, supervisory, regulatory,
management and strategic needs have been governed and an action plan has been
designed to maximise the value of the Data.
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ENABLING INITIATIVES

Technology, people and our corporate purpose are the cornerstones of becoming
a leaner, more innovative and flexible organisation, with an organisational culture aligned
around creating value for customers and shareholders.

We are working on developing the technological model to respond to business
requirements, improving efficiency and agility, as well as risk management and control.
Technology is a decisive factor underpinning the competitive advantages of our business
and operating model.

The key and differential factor in achieving our ambitious goals is undoubtedly people.
Internal talent is being leveraged to scale the speed and scope of transformation, with a
new development model to empower it, an intensive education and training programme,
and the recruitment of external talent in needed and unmet skills.

Ibercaja is a Bank with a social DNA, with a marked commitment to the development of
the territories where we operate and with an exemplary corporate governance model.
We want to continue to be a recognised and recognisable Bank for the way we do retail
banking, as well as for our contribution to society and the environment, fully integrating
sustainability into the core of our business model.

So far in the Strategic Plan, the main milestones achieved in this Programme are as follows:

¢ Digital Challenge Project within the framework of the “development of the
technological model” initiative, equipping the entire workforce with new mobile
devices with the Windows 365 collaborative platform, which has allowed us to
modernise and standardise all the equipment, increasing our technological
capacity and facilitating collaborative work with our colleagues and the
relationship with our customers.

¢ |Implementation of an advanced cybersecurity threat detection and response
system, an issue of great relevance due to the increase in the number of customers
and transactions executed through digital channels.

¢ The New People Management Model has been developed with a talent map that
will ensure that each person is in the right place at the right time. Furthermore,
training, internal functional mobility, the external search for profiles needed to
address future challenges and the reduction of the wage gap are some of the lines
of work being developed within this Initiative.
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¢ Integrating Sustainability into Business. We have doubled the percentage of
customers with sustainable investments in Ibercaja and the same is true for the
volume of sustainable investment under management. In this line of work, the
sustainability business strategy has already been defined and an action plan has
been defined on the basis of the ECB's published expectations guide on climate
and environmental risks.

Likewise, the carbon footprint strategy for the loan portfolio has been defined in such
a way that:

e The Bank's Carbon Footprint has been measured.

e The decarbonisation pathways of those sectors with the greatest impact in terms
of emissions have been analysed.

e Decarbonisation targets for 2030 have been set for the Power Generation, Iron
and Steel Production and Residential Real Estate Development sectors and have
been approved by the Management Committee.

Medium-term objectives

DEC- 2022 MEDIUM-TERM OBJECTIVES

SOLVENCY

Ratio CET1 (fully loaded) 12.4% 12.5%
Total capital ratio (fully loaded) 17.1% 17.0%
Pay-out ratio 60% 60%
PROFITABILITY

ROTE 7.6% c. 9%
Recurring cost-to-income ratio 57.4% =55%
ASSET QUALITY

Cost of risk 30 bp 30 bp
NPL ratio 1.6% c.2.5%
Distressed asset ratio 2.9% c.4%
Coverage rate of distressed assets 76.3% >65%
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4.5.3 Ukraine

The global economy was severely affected in 2022 by the war in Ukraine that started in
February, and inflationary pressure was added to by double-digit inflationary readings in
the face of bottlenecks caused by the exit from the Covid-19 crisis. In view of this
situation, the Group analysed its loan portfolio, taking into account the different
typology and segmentation of the customers affected by the economic situation, by the
characteristics and sector to which each of them belong.

According to the Group's assessment, the main sectors affected by the economic
uncertainty are the transport of goods by road, catering, preparation, manufacture and
marketing of textile products, as well as tourism, raising the levels of credit risk coverage
to mitigate the possible effects suffered by these groups.

Highlights of the main recommendations made by regulators and supervisors when it
comes to managing credit risk in an environment of uncertainty include the following two,
which are a continuation of the previous crisis suffered by the Covid-19 pandemic:

e |ASB Communication of 27 March on adapting IFRS 9 to the situation arising from
Covid-19 (“IFRS9 and Covid-19: Accounting for expected credit losses
applying IFRS9 Financial Instruments in the light of current uncertainty resulting from
the Covid-19 pandemic”), which encouraged institutions to make “overlays” or post-
model adjustments to reflect factors that were not captured by credit risk models

e ECB Communication of 1 April, which also refers to the use of these post-model
adjustments to capture the effects that the extraordinary situation was producing, and
which were not captured by the “ordinary” credit risk models of financial institutions.

e FECB Communication of 1 April, which also refers to the use of these post-model
adjustments to capture the effects that the extraordinary situation was producing, and
which were not captured by the “ordinary” credit risk models of financial institutions.
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4.5.4 Lines of the Group's Business Model

2-1,2-6,3-3,417-1, FS6, FS14

Ibercaja is committed to a universal banking model, focused on retail business and
based on a solid relationship with the customer, advice, quality of service and

innovation.

Ibercaja pledges for a universal banking model, focused on the retail business and based
on advisory services, service quality and innovation. It serves a stable base of 1.8 million
customers (management units): comprising households, companies and public and
private institutions. It has specific channels, special products adapted to different
customer segments, and offers basic banking services, other complements, such as
insurance, investment funds and pension plans, all marketed through its highly specialised
financial group, whose companies it owns in full.

Ibercaja's commercial strategy is based on:

1. Specialisation: aims to meet the customer's financial needs and expectations
through specifically qualified managers specialised in personal banking, private
banking and corporate banking.

2. Advice: advisory services have become a differentiating factor that characterises
Ibercaja. In 2012, the Bank was the first Spanish bank to obtain AENOR's Personal
Wealth Management Advisory Certificate, which it has been renewing on
a recurring basis, including in 2022, in addition to the Excellence in Service in the
Personal Banking segment certificate, which it has held since 2020, making it the
only financial institution in the sector with this recognition. Since 2007, it has also
held the European Seal of Excellence 500+, awarded by the European Foundation
for Quality Management (EFQM), which it renewed for the last time in 2021, under
the updated EFQM Model, making it the first financial institution to obtain it.

—
B
A AENOR

conform EN EL SERVICIO

Asesoramiento
m Patrimonio Personal SERVICIO PERSONALIZADO

EXCELENCIA
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3. Omni-channel relationship model: the customer decides the most appropriate
way to interact with the Bank according to their preferences, needs,
characteristics, context and life cycle. The omni-channel system provides the
customer with a unique and recognisable experience so that they can rely on
personal interaction for their advisory needs while using digital channels for
carrying out their daily transactions. Omni-channel customers generate the
highest revenues, with an average number of products and services purchased far
higher than those operating only in branches.

4. Personalised product offer: The Financial Group's subsidiaries enjoys a solid
reputation and enables a customised offer tailored to each type of customer, their
personal and financial circumstances and the level of risk they are willing to take.

The customer is constantly evolving, so it is important to deepen our understanding of
their expectations and their experience of the Bank. Satisfaction surveys conducted by
polling individuals and companies allow us to ascertain their perception of the Bank,
evaluate the services offered and identify those aspects that may be improved. According
to the results obtained in the sectoral report on the Satisfaction of Private Customers in
the Financial Sector (BMKS), carried out by the consultancy firm Stiga, Ibercaja ranks
second among its peers in terms of overall satisfaction, loyalty and recommendation.
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Overall satisfaction
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8.9 products
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3.8 products
2 years
5% customers

4.1 products
Y 2-10 years
. 15% customers

Average:
7.1 productos

5.7 products
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The distribution by segment of the number of customers and retail business volume at the
end of 2022 is shown in the following charts:

Number of customers - CGUs Business volume

Institutions,
public sector

Personal and others, 8%

Banking, 16% Real estate
productive assets, 1%

Non-real estate
productive assets,
10%

Private Banking, 1%

Non-real estate

productive assets,
- Households,

5%

28%

Private

A o Banking, 9%
Institutions, public 9
sector and others,
5%

Households, Personal
73%

Banking, 44%

In Ibercaja's business model, there are three main areas depending on the commercial
strategy defined for each type of customer:

PRIVATE BUSINESSES AND OTHER LINES OF
BANKING INSTITUTIONS BUSINESS
Households Companies business Financial markets
Personal banking Stores Business shares

Private banking Institutions

The most relevant segments are described below:
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PRIVATE BANKING

Private Banking manages 1.6 million customers who contribute more than 80%
of the retail turnover. It concentrates 68% of credit and 86% of retail customer
loans. Their high level of engagement with the Bank can be seen in the average age
of 20 years, and in the average number of products or services arranged, 7.1. Retail
banking includes the household, personal and private banking segments.

Households

Households provide the largest number of customers, 1.3 million, and account for 19%
of customer funds and 50% of financing. The management of the branch network in this
segment focuses on capturing new customers and consolidating the loyalty of existing
ones. The Bank carries out its mission through proposals adapted to personal needs,
depending on the risk profile and available income.

The change in customers' habits and the notable increase in remote operations and
digitalisation has continued, the bank has responded by reinforcing remote operations and
also by increasing the number of digital managers, which now stands at 59 digital
customer managers and serving 54,000 customers. This year, new digital mortgage
brokers have become particularly important, facilitating the entire process of providing
information and contracting housing financing remotely. Digital mortgage sales account
for 28% of the total.

The Bank continued to enjoy the confidence of customers in the management of their
financial assets and, despite the difficult market situation caused by the war in Ukraine,
managed to maintain a good pace of contributions to intermediation.

The Bank maintained its commitment to housing financing for individuals, a sector in
which it has historically specialised, adapting its offer to the needs of different types of
customers, in the case of the youngest, financing up to 95% to facilitate their
emancipation and access to home ownership. The main campaigns of the year focused on
housing finance to meet the needs of our customers and also to attract new customers at
the time of buying a home. With the same objective in mind, the My first home agreement
has been signed with the Autonomous Community of Madrid to provide young people
with access to housing.
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Personal banking

S —iare o N
s 3 Personal banking encompasses over
R To s 302,000 customers with a savings balance of more
_ St savor than 100,000 euros or 75,000 euros outside the
} mov srmsomas Traditional Area. This segment contributes more

than 65% of the investment savings balance of
Individuals with an average linkage that is double
that of the household segment.

The customer care model for this group is based on a personal manager who proposes the
best investment strategy for the customer's profile and preferences. The 444 specialised
managers, based on their knowledge of the customer, offer him/her investment
alternatives, mainly funds, pension plans and insurance, adjusted to his/her risk profile,
objectives and experience in financial products.

The new digital personal banking model continues to expand, a new way of working
whereby the customer, through a digital banking manager, receives the same service
provided by the branch in a non-face-to-face manner. The current team of 67 managers,
which serves almost 42,000 customers, and given the good reception, we will continue
to expand this model over the coming years.

In 2022, Ibercaja renewed the Excellence in Service Management certification for the
Personal Banking segment awarded by Aenor, becoming in 2020 the first Spanish
financial institution to receive it. This seal reinforces the Bank's leadership in professional
advisory services in terms of customer savings management, and is accompanied by the
personal asset management advisory services certification, also granted by Aenor, held
by the Bank since 2012.

Personal banking advisers are trained with internal and external means. Most of them
have specific qualifications such as EIP (European Investment Practitioner) and EIA
(European Investment Assistant) endorsed by the European Financial Planning
Association (EFPA).
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Private Banking

> iberCaja €

Private banking is aimed at customers, household
O T management units or companies with financial

NINGUNA BANCA

sl > &S  wealth in excess of 500,000 euros. The over

LLEGADO ANTES:

A TU DIA A DIA

17,000 customers are assisted by a private banking
manager who analyses their needs and provides
them with the best investment alternatives and
financial-tax planning.

The range of financial assets available to this private banking community is very wide:
securities listed on Spanish and foreign markets, investment funds both of Ibercaja and of
external suppliers, SICAVs, structured deposits, with the most relevant service being
Discretionary Portfolio Management.

The work team assigned to the private banking services is made up of 77 people,
distributed among the branches of Madrid, Zaragoza, Logrono, Valencia, Guadalajara,
Barcelona, Burgos, Seville and Badajoz, as well as the customer service offices of Huesca,
Teruel and Pamplona.

In a context of economic uncertainty and great market turmoil, emphasis was placed on
improving the information to help the customer to take decisions. In this regard, we have
the daily market report, the weekly analysis of the performance of different assets and
the investment keys, the monthly funds, plans and markets report and the new services
related with tax optimisation and inheritance planning.
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BUSINESSES AND INSTITUTIONS

Companies business

This segment consists of more than 77,000 customer companies with a turnover of
around 12 billion euros.

One of the objectives of Ibercaja's current Strategic Plan, Challenge 2023 Plan, is to
reinforce its positioning in the business world, thus advancing in asset diversification and
improving risk-adjusted profitability.

To achieve this objective, we have a specialised commercial network made up of
212 Managers who offer professional advice based on proximity, quality of service and
individualised attention, 40 Technical Managers who offer technical support in order to
guarantee agility in the service provided to customers, 8 Business Centres for Companies
and 14 Company Spaces in the main Spanish cities. Also a Corporate and Syndicated
Banking Financing unit. The service to companies with a turnover of less than 2 million
euros has been reinforced by increasing the number of commercial business managers in
branches to a total of 160.

Strategic Impetus

The positive development of the business has been accompanied by the implementation
of a series of relevant actions to continue promoting and consolidating Ibercaja's business
banking in the medium and short term, among which the following stand out:

a. Launch of new Risk-Adjusted Business Intelligence model: whose objective is to

drive growth by identifying linkage opportunities based on the customer's profile
and business stage,

b. Eureka Plan: As part of the Challenge 2023 Strategic Plan, this project aims to
improve the commercial efficiency of the specialised management figures of
companies and businesses to enable them to focus more on the customer.
The actions being carried out fall into two main groups:

¢ Improving Corporate Banking processes and procedures

e Improvement and development of new products and services.

EL BANCO
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In 2022 we passed the halfway point of the Challenge 2023 Strategic Plan, in which Banca
de Empresas continued to face the challenges set to evolve the commercial management
and expert advice model. In addition, the new Ibercaja Family Business Service has been
created to inform and accompany this group, which is so representative of our productive
fabric. And the new Digital Business Banking platform was deployed, with new
technological and functional core adapted to the current needs of companies.

All of this, with the aim of reinforcing the main lines of action aimed at offering our
customers proximity and excellent service quality, a differential experience, and more
agile and digital processes.

Development and constant improvement of our commercial offer

During 2022, we have continued to improve and expand our commercial offering of
products and services, adapting it to the needs of the market.

The new Servicio Plan Empresa y Futuro (Business and Future Plan Service) has been
launched, with the aim of boosting the marketing of occupational pension plans.
These plans are becoming increasingly important as an instrument for channelling
retirement savings as a result of recent regulatory changes that incorporate new types of
employment plans (notably plans for the self-employed) and important tax incentives.
With the launch of the new service, the aim is to publicise the advantages that these
future savings instruments offer companies and workers, as well as the global service that
Ibercaja loans to companies through advice and support not only in the process of setting
up the employment plan, but also throughout its life.

In terms of investment products, the range of investment funds specially designed
for companies has been consolidated, focusing on products that enable companies to
make the most of their short-term liquidity surpluses.

Also noteworthy was the boost in working capital financing, incorporating products
especially aimed at the liquidity needs of small companies, micro-enterprises and the self-
employed, such as the new commercial financing with SGR guarantee or the new
SGR Multi-product.

Lastly, the range of international business products and services has been improved in
order to respond to the companies that are showing the most dynamism and drive in the
Spanish economy.
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Strengthening the commitment to sustainability

Ibercaja has reinforced its commitment to accompanying companies in their process of
adaptation and transition to becoming more sustainable. The Vamos juntos hacia la
sostenibilidad (Let's go together towards sustainability) service has been launched by the
Ibercaja Foundation, which provides companies with training, support and projects to
adapt to the 2030 SDG roadmap.

Bringing Next Generation Funds closer to companies

The Next Generation Funds have continued to play a leading role in the business world,
especially in the last quarter of 2022, when PERTES and calls for interest began to
materialise. Throughout the year, we have developed an action plan to make it easier for
companies to access the opportunities offered by the Next Generation Funds,
as accelerators of the transformation of our economy and our productive fabric. To
succeed in this task, the Ibercaja NEXT Assistant has now been launched. The assistant
consists of standard functionalities available to all users (general information, profiling to
find out about calls tailored to the customer's profile, news, videos and list of calls) and an
exclusive premium access for Ibercaja customers that allows them to access the details
and complete monitoring of each call with all the associated documentation, see the
probability of success indicator, find out the analyst's keys to each call, receive alerts and
automated updates with calls and news of interest to them. The assistant complements
the collaboration agreement with the companies Mazars and Silo to offer specialised
consultancy services to companies interested in accessing the Funds. Thanks to this
combination of support, we have advised more than 2,400 companies on how to access
these funds for their projects. In addition, based on our strategic alliance with Microsoft,
a collaboration agreement was signed with several partners specialising in digitisation, to
help micro, SMEs and the self-employed to access and take advantage of the aid from the

Kit Digital.

During the two years of the Strategic Plan, Ibercaja's corporate business has been growing
at a much faster rate than the market, increasing its market share and increasing its
activity with companies in all territories, with notable growth in Madrid and the
Mediterranean Coast.
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Businesses, professionals, farmers and the self-employed

Businesses, professionals, the agricultural sector and the self-employed in general are
strategic customers for Ibercaja due to the important business opportunities they
generate in the field of financing, insurance and collection and payment services related
to their professional activity, as well as the other financial needs we can help them with.

One of the Bank's main objectives during 2022 has been to facilitate the dissemination
and access of these customers to the Next Generation EU Funds, promoting the
digitisation and growth of businesses with the implementation of new projects framed in
the initiatives promoted by these funds.

Specifically, we have made available a new service to facilitate access to the Digital Kit
grants, through an alliance with top-level technological partners, as well as the
Ibercaja Next Assistant, a free service that allows you to be promptly informed of grants,
tenders, subsidies and financing in accordance with the needs and preferences of each
company or professional.

Through alliances with Professional Associations of Property Administrators from
different territories and other groups, we have disseminated a comprehensive solution
that includes the provision of a complete service of efficiency diagnosis, aid management,
financing and execution of adaptations, to promote energy refurbishment in homes and
buildings of communities of owners, which is provided in collaboration with Acierta
Asistencia, a Caser group company.

To facilitate the approach of new customers, we offer them a welcome offer during the
first 12 months that allows them to start their relationship with the Bank without
commissions and without conditions for 12 months, including account, card, digital
banking and a free orientation and legal assistance service.

Throughout the year various actions have been implemented to provide our customers
with information and news on financing products, insurance, cards and payment and
collection solutions, mainly.

In the case of customers in the agricultural sector, the CAP management service has been
provided once again this year in several Autonomous Communities, enabling us to
continue supporting these customers at one of the most important times for them.
Our commitment to the sector is demonstrated through our collaboration in different
conferences and events, including FIMA 2022, in which we are the main sponsor.
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The main strategic challenges and trends that will mark the activity of Business and
Institutions in the near future are:

e Value proposition: Promote the integral management of these customers,
specifically Personal Banking and Wealth Management customers with
professional activity on their own account, who have professional needs to which

we must respond by providing them with personalised advice and content to help
them in their decision-making.

¢ Financing solutions: Continue to provide financing products and services both

for day-to-day business and to facilitate and enhance the growth of businesses by
launching new projects.
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PROGRESS IN DIGITAL TRANSFORMATION AND
MULTICHANNELLING

The Digital Transformation project is a key pillar in Challenge 2023, focusing on
continuing to transform Ibercaja's customer relationship model and business generation
capabilities through the most advanced technological solutions.

Ibercaja's objective is to lead the rankings of customer satisfaction with our digital assets,
and to implement new digital innovations and capabilities aligned with the bank's
positioning and business objectives. This greater satisfaction, together with digital
innovations, will allow us to accelerate transactions, thereby increasing the weight of
digital sales in the Bank as a whole.

In 2022, Ibercaja has continued to make progress in the integration of the necessary tools
to achieve greater knowledge of the customer and a much more personalised commercial
proposal. The year also saw the completion of the transition from the old digital banking
system to the new version, which brings major improvements in terms of usability,
security, new functionalities and technological innovation. All these advances have
enabled Ibercaja to consolidate its leadership in digital channel satisfaction, as
demonstrated by the fact that the Ibercaja app is one of the best rated in the Spanish
financial sector according to the rankings of the main app stores. As for the trend in digital
sales, this has reached 40%.

In 2021, a major innovation step was highlighted with the entry of the transformative
“Pension by Consumption” project into the Financial Sandbox. In 2022, the testing phase
has been completed jointly with Fintech Pensumo and the Directorate General for
Insurance and Pension Funds. The regulatory framework is currently being defined with
the aim of being able to launch the project on the market in the coming months. The digital
service Pension by Consumption “Pensumo”, based on the Open Banking philosophy and
with the possibility of being available in a mobile application, aims to modify the
mechanisms that have been established until now for contributions for future savings,
with the objective of converting the Pension by Consumption into the Fourth Pension
Pillar, and therefore proposes several alternative ways to make them. For example, one of
these is the promotion of agreements with third parties so that the establishments and
companies themselves apply a percentage of the purchase to the future savings plan,
while another is based on the user's own choice, who will be able to allocate a certain
percentage of the savings.

EL BANCO

Ibercaja consolidated directors’ report 2022 93 7 W



} iberCaja -e

Mobile and digital banking

o Customer satisfaction with the app is maintained. The app has been the best rated
at various times during the year in the Play Store and Apple Store.

e Simulators have been integrated into both the app and digital banking and other

simulators have been developed, such as the card sales simulator.

e New goals functionality in mobile banking that will allow customers to generate
savings with a specific objective.

o The look&feel of the app has been revamped to make it much more in line with
the new digital banking.

¢ Implementation of new Risk Insurance consultation and service functionalities in
collaboration with our ally Caser.

o All digital channels have been integrated with the new digital analytics tool, which
allows us to have clear, specific information on the customer's steps both on the
web and in the app and to be able to act accordingly, supporting the customer in
their decisions in a personal but remote way.

e Digital banking has been improved by incorporating in the new version some
advantages such as: new design, multi-signature, improved information on
investment funds, file generator, personalisation options, direct information
channel with the fund manager, etc.

Commercial portal and omnichannel sales

The commercial portal has to become the sales channel of the branches, for this it is
necessary to incorporate additional functionalities to those of the commercial system, the
objective is that it becomes another channel of communication with the customer, aligned
in form and substance with the digital channels of the web and app

In 2022, the focus has been placed on the customer file that allows the manager to have
all the customer's information in the same place and progress is being made in the
customer knowledge model. Furthermore, functionalities have been added to My
manager, simulators and telesubscription have been included.

A study has begun on the steps to be taken to have an omnichannel sales process that
makes the customer's relationship with the Bank even easier by focusing on personalised
assistance at key moments of the non-face-to-face sale.
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Relationship management

In 2022, focus has been placed on the use of digital capabilities in face-to-face channels,
i.e. promoting non-face-to-face tools in the branches, mainly My Manager, deferred
signature and video calls with customers, and training has been provided through use
cases on how to use each of these tools and in which cases.

Digital managers: they provide a service to digital customers that must have dealings with

financial experts. We currently have around 130 digital managers.

New channels in the Contact Centre: In 2021 the new tool was deployed to all Ibercaja
Connect agents based on Microsoft Dynamics Servicing, and in 2022 we worked on the
integration of other channels such as email, WhatsApp and Facebook.

Personalisation of commercial actions: through greater knowledge of the customer, with
sources such as digital analytics, and with the definition of journeys in the new marketing
automation tool, much more personalised commercial actions will begin to be carried out
in 2022, which will considerably improve the relationship with the customer and simplify
the work of managers.

Promotion of virtual sales

In Challenge 2023, one of the Bank's main objectives is to reach 45% of digital sales
in 2023 with respect to the Bank's total sales in the main products. In 2022, 40.5% was
achieved.

The improvement in virtual sales processes has meant they are made through digital

channels:
e 28.0% of non-subrogated mortgage loans taken out since April.
o 90.8% of pre-classified loan transactions.

e 9.0% of arrangement of non-life risk insurance.

e 96.7% of sales of securities.
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In addition to the new digital capabilities implemented in the non-face-to-face channels,

the successful

implementation

of the

new Marketing Automation

system,

Adobe Campaign, a world leader, has enabled optimal integration between the Bank's
Business Intelligence and the different communication and relationship channels.

% transactions performed
via distance banking

0,
72.0% 16.0%

2019 2020 2021

Active mobile banking
users per month

675,562
603,409
521,551

432,211

2019 2020 2021 2022

Ibercaja consolidated directors’ report 2022

74.3%

74.0%
765,585

2022 2019

Active mobile payment
users per month

388,797

322,975

213,765

86,040

2019 2020 2021 2022

96

842,486 578,818

Active digital banking
users per month

914,418

2020 2021 2022

Active mobile payment
users per month

60.6%
57.6%
54.1%

48.1%

2019 2020 2021 2022

EL BANCO

“Varhes



} iberCaja -e
BUSINESS MODEL AND SUSTAINABILITY

Since it was formed 150 years ago, the Bank has maintained a sustainability commitment,
which is reflected in the social, economic and environmental approach of its activities.
The Group is aware that financial institutions have a key role in sustainable development,
mobilising the necessary capital flows and integrating environmental, social and corporate
governance risks and opportunities into management. In 2020, the Board of Directors
approved the Group's Sustainability Policy. This document reflects the commitment to
sustainable growth and establishes the framework for global action in sustainability.

Ibercaja incorporates sustainability into its business model through different channels,
including most notably:

¢ Financial product offering which contribute to achieving sustainable development
by reducing the carbon footprint and by mitigating the effects of economic activity
on the climate. Ibercaja has a wide range of financing and investment products.

In the business segment, these products focus on supporting accessibility and energy
efficiency improvements in housing, sustainable mobility and access to EU Next
Generation funds. In the line of sustainable consumption, customers are offered various
ECO and Zero Emission vehicle alternatives.

In addition, Ibercaja focuses its efforts on young people, supporting them in their first
expenses through its membership of the My First Home programme of the Community of
Madrid and the offer of financing products for educational purposes, and on senior
citizens, ranking first and second among its peers in the overall satisfaction indicator for
people over 65 years of age. Ibercaja has an independent financing strategy for senior
citizens and, among other services, has defined a decalogue of measures for their
personalised attention through different channels.

e Environmental care in energy and property management: central headquarters
recognised as a green building in line with ISO 14001.
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¢ The organisation is committed to the Sustainable Development Goals of the
2030 Agenda, is a signatory to the UN Global Compact and the UN Principles for
Responsible Banking, follows the recommendations of the Task Force for Climate
Related Financial Disclosures (TCFD), is a founding member of the Net Zero
Banking Alliance (NZBA) and is a member of the New Deal for Europe “CEO’s
call to action” initiative.

e Commitment to employees: development of their capabilities, Family-Responsible
Company Seal, training in sustainable finance, corporate volunteering, etc.

e Commitment to society: its social sensitivity is manifested in its daily activities
and in obtaining resources that revert to society through the generation of wealth
and welfare and through the social action of the Bank's shareholder foundations.

Chapters 2 and 6 of this report explain in further depth
and quantify the aspects related to sustainability.
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4.5.5 Financial Group

2-1,2-2,3-3, FS6

The Financial Group's activity provides customers with investment solutions of
recognised prestige, as well as expert support to strengthen their relationship with

Ibercaja. It also allows diversifying the business and generating recurring income.

Created in 1988 and 100% owned by lIbercaja, the Financial Group is made up of
companies specialising in investment funds, savings and pension plans, bancassurance
and leasing-renting. Its products, which are aimed at both individuals and companies, are
distributed mainly through the branch network and digital channels, complementing the
Bank's range of banking products and services.

Differentiating values

The innovation and specialisation of the offer are differential values of the Ibercaja

Financial Group.

The companies that form part of the Financial Group are 100% owned by Ibercaja.?!

IBERCAJA BANCO

Fund management

Equity 17,941 @

IBERCAJA GESTION

company Nath
Pension plan Q
IBERCAJA PENSION management Equity 6,993
company Ao
Life Insurance Technical Q
IBERCAJA VIDA o Berimarbviasd 6,707 AN
Leasing Outstanding e
IBERCAJA LEASING & Renting Eetinns 495 AN
Insurance
IBERCAJA MEDIACION i Premlums 303

(Figures expressed in millions of euros)

2 Source: Inverco and ICEA at December 2022. Ibercaja Gestién includes the Ibercaja management company and other companies.
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Contribution to recurrent revenues:

and
of the
Group's recurrent revenues and 46% of

Assets under management

insurance account for 40%

the retail customer funds managed by
the Bank, giving rise to one of the most
diversified mix of savings and income
generation in the Spanish banking

system.

Risk insurance
11%

©

Pension plans
5%

Life-savings
insurance
6%

Investment funds
19%
Banking
59%

Ibercaja has a market share® in these products that is much higher than in traditional

banking products. In 2022, the gain in market share in investment funds and individual

pension plans is noteworthy:

Investment funds

+8
(dif bp)

5.86%

5.79%

2021 2022

Pension plans

+8
(dif bp)
- 6.05% 3.46%
9% o
2021 2022 2021

Individual pension

Life insurance
(technical provisions)

3.46% 3.46%
I l
2021 2022

Employment plans

plans
+1
+5 (dif bp)
{dif bp) 12.04% 12.05%
3.51% =
. '
2022 2021 2022

3 Source: Inverco and ICEA at December 2022. 5.87% if Ibercaja Gestion includes the Ibercaja management company and other companies.
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SUSTAINABILITY:

The Financial Group is part of Ibercaja's “Purpose and Sustainability” strategic initiative,
led by the Brand, Reputation and Sustainability Division. The initiative began in 2021 and
will run until 2023. The objective of the Financial Group is to identify risks and
opportunities in this area, responding to the sustainability, regulatory and market
challenges of its member companies. In this way, the Financial Group promotes different
actions related to governance, regulatory adaptation, risk management and the
development of the sustainable products business, having achieved the following
sustainability achievements in 2022:

Governance:

e Review and development of new policies and procedures with ESG criteria.

¢ “Engagement, involvement and active dialogue with companies.
o During 2022, the Financial Group has continued to collaborate with
engagement platforms such as Climate Action 100+, Access to Medicine

Foundation and Carbon Disclosure Project.

o In addition, dialogue and voting activities are carried out in line with our
Engagement Policy. Dialogue is an integral part of the circular process of
integrating ESG risks into investment analysis and management with a
focus on medium to long-term engagement. In 2022, 65 shareholder
meetings of both domestic and international companies were attended
with the support of a proxy advisor with ESG criteria.

o Since 2021, the management companies of the Financial Group, under the
name of lbercaja Asset Management!¥, have subscribed to the United
Nations Principles for Socially Responsible Investment.

ESG risk management:

e Acquisition and implementation of ESG data provision tools for cross-cutting use
by all companies and the Bank, facilitating investment decision-making and
regulatory reporting.

4 Ibercaja Pensién had previously subscribed to them at their level, in 2011.
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Business development:

e Design and development of new sustainable products in accordance with the

strategy. Thus, Ibercaja already provides sustainable investment solutions worth
3,938 million euros at the end of 2022:

Investment performance:

Millions of euros and

number
PENSION PLANS

Sustainable Confidence
Sustainable and Solidarity
Sustainable Europe

Megatrends

Savings Fixed income (*)

INVESTMENT FUNDS
Savings Fixed income (*)
Sustainable fixed income
Sustainable Confidence (*)
Sustainable and Solidarity
Global dividend (*)
Infrastructure (*)
Megatrends

New Energy

Health (*)

Profiling 30 ESG (*)

SICAV

Asguard

Mixed fixed

income
Mixed equities
Equities
Equities

Fixed income

Fixed income

Fixed income

Mixed fixed

incAmA

Mixed equities
Equities
Equities
Equities
Equities
Equities

Mixed fixed
income

(*) Incorporated into sustainable supply during 2022.
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EQUITY EQUITY INCR. UNIT HOLDERS

717 47
257 (46)
285 (26.00)
39 (5.00)
29 16
108 108

3,217 (208)
929 (201)
37 (12)
135 (15)
673 (152)
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Regulatory adaptation:
During 2022 it has been produced:

e Adaptation to the Disclosure Regulation - SFDR: Periodic information.

e Adaptation to the Taxonomy Regulation: Assessment of alignment with climate
objectives (mitigation and adaptation).

o Adaptation to the SRD Il Directive: Annual reporting on the Engagement Policy.
e Entry into force of “Green MIFID/IDD”: Suitability test and sustainability

preferences.

e Adaptation to Level 2 RTS (SFDR): Disclosure to customers of pre-contractual and

web information.

e Consideration of major adverse events (MIAs) at product level.

Solidarity activity:

The Financial Group's solidarity activity is implemented through initiatives such as
“Tu Dinero con Corazon” (Your Money with Heart) supported by Sustainable and Solidarity
products (investment fund and pension plan). The initiative:

e Thisis governed by a Steering Committee and a Technical Committee which direct
and oversee the distribution of funds and the internal and external communication
of the initiative.

e It has a website at Ibercaja.es (“Tu Dinero con Corazén”), with the aim of keeping
participants informed of the initiatives it supports, as well as informing potential
customers and society about the project and the products that currently
constitute a truly differential investment alternative in the market.

e The 1st Solidarity Dinner “Tu dinero con Corazon” (Your money with Heart) was
held to raise funds to help the Hijas de la Caridad de San Vicente de Paul soup
kitchen in the Aragonese capital. During the event, 810,000 euros in grants were
awarded to nine projects of associations and non-profit organisations.

EL BANCO
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In addition, the proceeds from the dinner, amounting to 6,925 euros, have been
donated to the Hijas de la Caridad de San Vicente de Paul soup kitchen in
Zaragoza, which will be able to offer 860 breakfasts and meals with the donation.
Around 250 people from different Aragonese companies and institutions took
part in the solidarity event, organised by Ibercaja and Fundacién Ibercaja.

e During 2022 it has distributed 1,190,000 euros:

- The Emergency Committee's “Help Ukraine”, which brings together Children's
Villages, Educo, Médecins du Monde, Oxfam Intermén, Plan International and
World Vision.

- Nipace Foundation's “Atlas 2030 exoskeleton for children with cerebral palsy”.
- “Solar power supply to a school in Cameroon” by Energy Without Borders.

- Lares Foundation's “Prevention of unwanted loneliness in the elderly”.

- Cruz Blanca Foundation's “Comprehensive assistance for victims of trafficking”.

- Adecco Foundation's “Programme to improve the employability of people with
disabilities”.
- “Emergency social support for families at risk of social exclusion due to cancer” by

the Spanish Association Against Cancer (AECC).

- “Study of paediatric liquid biopsy with extracranial tumours” by the Foundation for
Biomedical Research of the Hospital Infantil Universitario Nifio Jesus.

- The University Clinic of Navarra's “Children against cancer”.

- “Attention to homeless people in Zaragoza” by the Charity-Coordinator of
organisations for homeless people in Zaragoza.

- Nuevo Futuro's “Educational and digital divide in sheltered homes in Burgos and
Aranda”.

- “Social and labour market integration of vulnerable migrants in Burgos” by Atalaya
Intercultural-Hijas de la Caridad.

- “Social and labour insertion of vulnerable adolescents in Badajoz” by Fundacion
Maimona.
- Children's Villages to respond to emergencies arising from the humanitarian crisis

caused by the war in Ukraine.
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- 14 soup kitchens in Zaragoza, Huesca, Teruel, Guadalajara, Rioja, Burgos, Badajoz,

Madrid, Barcelona, Lleida, Valencia and Seville.

- Within the “Impulso Solidario” project, grants will soon be awarded to six projects
of small organisations working in the fields of disability, illness, social exclusion

and environmental protection.

INVESTMENT FUNDS

Ibercaja Gestion, SGIIC, S.A. is the company tasked with managing the Group’s collective

investment undertakings (CIUs).

ASSETS UNDER
MANAGEMENT
CONTRIBUTIONS IN

EXCESS OF 1 7 ’ 9 4 1 FOURTH QUARTER

OF THE YEAR
MILLION EUROS

1.5
BILLION EUROS Market share 8 2 0

L)
Despite the difficulty, 5.86% MILLION EUROS
2022 ranks among the top
five years for fundraising The best quarter ever for

in the management firm’s the Management Firm.

history. iberCaja
Gestién i For the first time in history

The trust our customers we have raised more than
place in us allows us to €300 mn euros in two
attract €9 out of every consecutive months (Nov

€100 of new inputs to and Dec).
investment funds in Spain. ﬁ
Spain-Italy 2023,
accumulates more
than €750 mn ticket
sales since the end
of October.

LN

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 105 W



} iberCaja -e

Major milestones of 2022: “Year of extraordinary events

¢ Avolatile, complex and uncertain year. 2022 has been a very uncertain year from
a macroeconomic point of view and especially vulnerable for the financial
markets, where there has been a clear loser: fixed income, and as a maximum
exponent, its volatility, which has even surpassed that of the equity market.

e However, thanks to the trust of our customers and the excellent work of our
distribution network, accumulated contributions to investment funds amounted
to 1,539 million euros.

¢ 9 outof every 100 euros of new investment fund inflows in Spain have been made
by our customers in Ibercaja Group investment funds. This high percentage of new
inflows registered in 2022 is not new; in the last 3 and 5 years, in cumulative terms,
Ibercaja Gestion has been able to capture 11% of new fund inflows in Spain.

¢ Anticipating the needs of our customers has been key. In a year of enormous
complexity, we have opted for simple and safe solutions, with government bonds
and short-term high credit quality private fixed income being our main bets
this year.

e Thanks to new fund inflows and despite the negative developments in the
financial markets, we were able to maintain the volumes under management. The
volume of investment funds at the end of December was 17,941 million euros. €

e Market share of 5.86%! (growth of 8 bp in the year), consolidating Ibercaja's
position as the fifth largest Spanish financial group by volume managed in

investment funds.

e The Ibercaja Group's asset management has once again been recognised at the
Expansion-AllFunds Bank Awards, where it received the award for best National
Fixed Income Manager in 2021. Ibercaja Gestidon was also a finalist in the Best
National Investment Fund Manager category for the fifth consecutive year and in
the Best Asset Allocation Manager category.

e The Manager continues to make progress towards its goal of becoming a leader
and benchmark in ESG matters. During 2022, it has continued to collaborate with
engagement platforms such as Climate Action 100+, Access to Medicine
Foundation and Carbon Disclosure Project.

5 Source: Inverco and ICEA at December 2022. 5.87% if Ibercaja Gestién includes the Ibercaja management company and other companies.
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e Ibercaja Gestion carries out dialogue and voting activities in line with Ibercaja
Gestién's Involvement Policy. The dialogue is an integral part of the circular
process of integrating ESG risks into the investment analysis and management of
the Manager's investments and, in this respect, is based on a medium to long-term
ownership context and is aligned with the investment thesis based on
fundamental analysis. In 2022, we have participated in 56 shareholder meetings
of both national and international companies.

Fund range and commercial strategy

Ibercaja Gestidn has 67 investment funds adapted to any market situation and to different
investor profiles. In addition, it manages 2 SICAVs in Spain with an aggregate volume of
more than 8 million euros and has a management agreement with a Luxembourg-based
SICAV, Ibercaja Global International, which has assets of 52.5 million euros.

The key to explaining the good dynamics of the contributions has been to anticipate the
needs of our customers. 2022 was a year in which six new investment funds were
launched. The positivisation of the curves means that government bonds have become
more attractive after a long period of time.

NEW FUNDS DATE OF INVESTMENT POLICY
INCORPORATIO

Ibercaja Espana-Italia 2026, FI 27/04/2022 Spanish and Italian government bond fund

Ibercaja Renta Fija Horizonte 2024, FI 27/04/2022 Euro corporate bond fund maturing in late 2024

Spanish and Italian government bond fund with one-

Ibercaja Espana-Italia 2023, FI 28/09/2022 .
year maturity

Ibercaja Espafia-ltalia 2024, FI 10/10/2022 Spanish an.d Italian government bond fund with two-
year maturity

Ibercaja Perfilado ASG 30, FI 29/08/2022 ESG international mixed bond fund

Ibercaja Corto Plazo Empresas, Fl 21/11/2022 European corporate bond fund

Following the positive response to the range of funds we launched in 2021 aimed at
channelling the surplus liquidity of companies and institutions, we have continued to
reinforce it with the fund Ibercaja Corto Plazo Empresas.
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Quarterly interest margin
€Mn

Funds managed with extra-
financial criteria (ESG) in
addition to the traditional
purely financial approach
exceeded 3.22 billion euros
at year-end, multiplying by
2.3 times the assets at the
end of 2021.

% Equity sustainable funds on AUM

Unit Holders at
Product type Equity (€Thousands) 31/12/2022

Ib. sostenible y Solidarlo, Fi

Mixed Equity

673,176

34,775

Ib. Ahorro Renta Fija, A Fl Fixed Income 344,167 8,742
Ib. Ahorro Renta Flla, B Fl Fixed Income 584,491 25,560
Ib. sanidad, A FI Equity 129,047 7,398
Ib. sanidad, B FI Equity 486,145 22,416
Ib. Megatrends, A Fi Equity 210,312 15,773
Ib. Megatrends, B Fl Equity 266,739 16,007
Ib. Dividendo Global, A FI Equity 69,808 4,547
Ib. Dividendo Global, B Fi Equity 215,870 5,358
Ib. Conflanza Sostenible, A FI Mixed Fixed Income 134,680 6,420
Ib. Conflanza Sostenible, B Fl Mixed Fixed Income 26 1
Ib. New Energy, A Fl Equity 27,243 2,854
Ib. New Energy, B FI Equity 20,228 7
Ib. Renta Flja Sostenible, A Fl Fixed Income 13,194 680
Ib. Renta Flja Sostenible, B FI Fixed Income 24,160 6
Ib. Infraestructuras, A Fl Equity 15,414 1,561
Ib. Infraestructuras, B Fl Equity 1,825 552
Perfllado 30 ASG Mixed Fixed Income o 6
Asguard Slcav Mixed Equity 3,548 162
= €3,220 152,825 a7\ 20.07%
mn Unit holders Total unit

holders

Within the range of sustainable solutions, Ibercaja Sostenible y Solidario stands out as
one of the manager's largest funds. There are already more than 34,989 participants who
trust in our mixed fund, Ibercaja Sostenible y Solidario, a way of saving and investing that
helps to build a better world. Its 698 million euros in assets will enable us to donate
750,000 euros to social and environmental projects in 2022.
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Acknowledgements and awards

In the 2022 edition of the Expansién-AllFunds Bank awards, Ibercaja Gestiéon was
recognised as the Best Fixed Income Manager.

The solid track record of the Ibercaja
Group's management companies is
demonstrated by their presence in each

and every one of the 33 editions of the #’6:2
Expansiéon awards. These awards take ""‘:é

place in an environment of uncertainty
and volatility in the markets, in which e el

/' Finalista Mejor Gestora Naconal

Ibercaja is once again highlighting its V/ Falita Mejor Gestora Asset Allocaton

v/ Finalista Mejor Fondo solidario, Iberca)a Sostenible y Solidario

ability to adapt, both in management and
in the advice it provides to its customers.

/ Mejor Plan de Pensiones de Renta Variabic Global, ibercaja Bolsa usa
 Finalista Mejor Gestora de Fondos de Pensiones
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PENSION FUNDS

Ibercaja Pension, EGFP, S.A. is the Group company engaged in managing different kinds
of pension plans. The company is a signatory of the United Nations Principles for
Responsible Investment and a founding member of Spainsif, the Spanish forum for Socially
Responsible Investment.

Assets under management were penalised in 2022 by the poor performance of both bond
and equity markets. At the end of the year, assets under management amounted
to 6,993 million euros, -8.5% lower than in 2021, but performing better than the
sector (-9.7%).

Despite this unfavourable environment, Trend in pension plan market share:
Ibercaja Pensién's better performance 6.05%
compared to the market enabled the EioToL
company to reach its highest ever market 5.91%

share in global terms and also in the 5.84%

subsector of individual plans and 5.76% BB0%

employment plans. In global terms, this - LIS I I

share rose 8 basis points to 6.05%, and . I

the management company remains in
2015 2016 2017 2018 2019 2020 2021 2022
fourth place in the sector ranking

(source: INVERCO).

Savings managed in individual pension plans affected by the poor performance of bond
and equity markets declined by -8.75% to 2,821 million euros, better than the sector as a
whole (-10.2%). Customer contributions amounted to 82 million euros in a context
marked by the reduction of the legal limit for tax deductible annual contributions. Market
share rose 5 b.p. to an all-time high of 3.51%, keeping the company in sixth position in
the sector ranking (source: Inverco). The number of customers with individual plans
increased by 1,043, reaching 245,208 by the end of 2022.

In the distribution of individual pension plans by type, there was a strong expansion of
products with a sustainable profile, which now account for 26% (717 million euros) of total
assets, compared to 22% in 2022.
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The active management range consolidated with 53% of the volume and the weight of
fixed income and guaranteed plans continued to fall from 12% a year ago to 8%.

Trend i | i | ket s e . .
rend Ih personal pension plan marke Assets of individual sustainable plans (€m)

share:
717
670
e 3.35% 3.46% 3.51%
3.91% 3.97% 3.03% 311%
320
121
2 B
o
2015 2016 2017 2018 2019 2020 2021 2022 2018 2019 2020 2021 _—
Equity PIP 2022
2,821 million euros
Fixed
Income
Guaranteed 9%
1%
Sustainable
26%

Active
management

53%
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Assets under management in employment plans amounted to 4,172 million euros, -8.3%
lower than in 2021 (sector -8.4%) due to the fall in the markets. The company's market
share rose 1 b.p. to 12.05%, an all-time high, consolidating its position as the third largest
Spanish fund manager (source: INVERCO). This system comprises 69,334 unitholders
through 15 plans. Ibercaja Pensién administers two of the ten largest employment plans
in the country.

Work pension plan market share trend:

11.5% 11.5% 11.5% 11.7% 11.8% 11.9% 12.0% 12.1%

2015 2016 2017 2018 2019 2020 2021 2022
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Acknowledgements and awards

In the 2022 edition of the Expansion All Funds awards, Ibercaja Pensiones Bolsa USA was
awarded as the best pension plan in the quantitative awards in the Global Equity
category. It is one of the most profitable pension plans in Spain in 2021 in the short,
medium and long term.

m Ibercaja Pension
Premios 33RD FUND AWARDS 2022 EXPANSION-ALLFUNDS BANK
Fondos

Finalist Best Natlonal Penslon Fund Manager 2021.

Expansion @) afliunds Finalist for the seventh consecutive time, winning the award on four of these occaslons.

Plan Ibercaja Bolsa USA

P';emios 33RD FUND AWARDS 2022 EXPANSION-ALLFUNDS BANK
Fondos Best Global Equity Pension Plan In 2021.
ﬁ&mm @.ﬂlhlnﬂs

Ibercaja Pension, for its part, was a finalist as Best Pension Fund Manager of 2021, the
seventh consecutive time it has been nominated in this category, winning the award on
four of these occasions (2020, 2018, 2017 and 2016). This is a very significant milestone
given the importance of these awards given by the industry itself and shows the positive
assessment that our competitors have of Ibercaja's pension business.
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Initiatives

The company promoted holding the

“8th Conference on Pension Plans in Spain” in

Madrid in November under the title “Values of

Planesiie ;:é;;iones the present for a better future: sustainability and
poad b profitability in the world to come". The

LPAIS ROONOMIA

CincoDias iberCaja €

Valares de| presente para un mejan futuro.
sostenibilidad y rentabilidad kq el mundo
B,

que vien

conference brought back the face-to-face
formula for the 2019 edition, which coexisted
with a streaming broadcast.

The company once again organised an event in Zaragoza as part of Spainsif's Socially
Responsible Investment week entitled “Voting in Boards as an Instrument for Sustainable
Investment”. This year's event was once again held in person and was broadcast
via streaming.

ST EL VOTO EN JUNTAS

COMO INSTRUMENTO DE
ISR INVERSION SOSTENIBLE
2022

spaisif

=&

ZARAGOZA

Ibercaja has launched the Business and Future Plan service for companies to promote

workplace pension plans.

These plans are becoming increasingly important as an instrument for channelling
retirement savings, as a result of the changes introduced in the new Law for the Promotion
of Workplace Pension Plans.

With this service, Ibercaja aims to raise awareness of the advantages that these future

savings instruments offer both companies and workers.
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For workers who are participants in a workplace plan, Ibercaja has designed a simulation
tool to calculate the tax impact on their customers' tax returns of the contributions they
can make to their individual pension plan, as well as, as of this year, to their workplace
pension plan.

INSURANCE BUSINESS

The Group's insurance business is carried on through two companies operating in the life
and non-life lines, providing products and specialised support to Ibercaja Banco's branch
network: Ibercaja Vida Compaiiia de Seguros y Reaseguros and Ibercaja Mediacion de
Seguros.

Ibercaja Vida Compaiiia de Seguros y Reaseguros S.A.U. specialises in life insurance, with
a proven track record in the bancassurance business since 1996. The Bank produces life
savings and life risk insurance that it brokers through Ibercaja Mediacién and distributes
through Ibercaja Banco's commercial network and digital channels. The insurer's technical
provisions amounted to 6,707 million euros at the end of 2022. The solvency ratio is well
above the legal limit of 100%, reaching 190% in December 2022.

Ibercaja Vida has an extensive range of life savings products: systematic savings
insurance, investment savings (life annuities, temporary annuities, fixed savings and
insured pension plans) and unit linked.

The amount of premiums and the number of policies are shown in the table below:

2022 2021 2020

No. Policies 414,791 446,418 489,335

Savings insurance premiums (€ million) 1,035 826 884
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Mathematical provisions for life insurance savings, 6,573 million euros, decreased by
1.1% in the last financial year. The new market context, with higher interest rates, has
enabled the marketing of guaranteed insurance products to be reactivated, particularly
medium and long-term investment savings insurance, giving a twist to the business
strategy of the last few years, which has been more focused on unit linked.

Distribution of mathematical provisions for life insurance savings:

€Mn % €Mn % €Mn %
Systematic savings insurance 2,139 32.5 2,531 38.1 3,425 49.8
Savings and investment insurance 2,543 38.7 2,235 33.6 2,404 35.0
Unit Linked 1,553 23.6 1,690 255 850 12.3
Group insurance 337 5.2 187 2.8 199 2.9
Total 6,573 100.0 6,643 100.0 6,878 100.0

In the individual risk life business, Ibercaja Vida is the 7th largest company in Spain in
terms of premiums collected, with a significant growth trend from 73 million euros in
premiums collected in 2021 to 77 million euros at the end of the 2022 financial year. It is
worth highlighting the increase in new production that has been observed since 2020
and, in particular, the increase in single premium business that provides stability and
assurance of future profit.

Ibercaja Mediacion de Seguros S.A.U., is engaged in general insurance brokerage.
Through the Bank's branch network and digital channels, it markets risk insurance
(life and non-life) and retirement savings for individuals and companies. The company's
activity also extends to operations regulated by Royal Legislative Decree 1/2002, which
approves the Consolidated Text of the Pension Plans and Funds Regulation Act. The Bank
has a strategic alliance with Caser in the non-life insurance area.

The risk insurance premiums brokered by Ibercaja Mediacién, 303 million euros, grew by
6.5% compared to the previous year and policies totalled 958,707.
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e Life insurance premiums increased by 5.2% to 82 million euros. Ibercaja Vida,
with 77 million euros of premiums brokered in individual life insurance, it is the
leading insurer in the life insurance business. The rest of the premium volume of

life insurance policies comes mainly from Caser.

(€ million) 2022 2021 2020 2019
82 78 76 76

Life insurance premiums

Of which: Ibercaja Vida 77 73 71 71

¢ Non-life insurance premiums, 221 million euros, increased 7%. The boost in
activity is the result of the commercial effort and the alliance with Caser for the
distribution of this type of insurance through the branch network. The most
notable advances were in the death (10.3%), health (6.4%) and multi-risk (5.9%)
lines. The market share in non-life insurance premiums, 0.53% at December 2022,
remains at similar levels compared to 2021 (source: in-house creation based on
data published by ICEA).

(€ million) 2022 2021 2020 2019
Non-life insurance premiums 221 206 200 198

Of which: Agreement with Caser 195 183 172 170

Ibercaja Mediacion has promoted various actions throughout 2022 to boost the non-life

insurance business:

e Launch of the Vamos Insurance Account, which allows customers to group the
payment of insurance bills from Caser and Ibercaja Vida in order to pay them
conveniently month by month in a single fixed monthly instalment.

e Caser Pyme Multiproduct, insurance improvement by updating new coverages.
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e Extension of Caser Comercio insurance coverage.
e Boosting the supply of life and non-life insurance through digital channels.
e Seguro Caser Auto Bancaseguros. Inclusion of new coverage for electric cars.

e The new digital service Selfie Health has been incorporated into Caser's
healthcare policies and the top and telemedicine services offered by the insurer
have been updated.

e Extension of the major service for newly produced home policies, which includes,
in addition to the services already included, a door-opening sensor for the fridge.

LEASING AND RENTING

Ibercaja Leasing y Financiacion S.A.U., E.F.C. specialises in financing productive activities

through leasing and renting.

It offers solutions for SMEs and professionals to finance their investments in fixed assets,
as well as renting services to companies, the self-employed and individuals.

In 2022, the company's outstanding risk exceeded 600 million euros, with new
formalisations amounting to 292 million euros. Of the global volume of new transactions,
51.4% were earmarked to the financing of non-industrial vehicles, 26.1% to industrial
vehicles, 17.9% to machinery, 1.8% to IT equipment and the remainder (2.8%) to real
estate, medical equipment, graphic arts and other goods and facilities.

It must be highlighted that approximately four out of ten transactions arranged
corresponded to the vehicle renting business. As a result, the fleet of renting vehicles now
totals 5,171 units.

The default ratio of Ibercaja Leasing y Financiaciéon S.AU., E.F.C,, is 1.4%, significantly
lower than the average for financial credit institutions (6.4% at November 2022). In turn,
the coverage ratio stood at 66% of non-performing balances.
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Over the last few vyears, the Company has demonstrated its commitment to
environmental protection. Thus, during 2022, leasing operations were carried out to
finance solar panels and photovoltaic installations, and commercial campaigns were also
developed for the leasing of vehicles with the ECO label. For the first time, campaigns
have been launched for the purchase of plug-in hybrid vehicles and for the purchase of
electric motorbikes

Ibercaja Leasing has twice won the prize awarded monthly by the Spanish Leasing and
Renting Association for the most sustainable operation carried out each month, for the
financing of photovoltaic panels to Communities of Owners in August, and a solar power
plant in November.
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5.1 Highlights for the period at the
Ibercaja Group

2-6, 3-3

In a context of uncertainty, Ibercaja maintains a high level of commercial
dynamism, continues to improve asset quality and shows significant progress

in profitability.

Strong dynamism in the year in the main segments of the “Challenge 2023” Plan:
Personal and Private Banking, Business Banking and Risk Insurance, driving market
share growth in Ibercaja's key products.

e Good development in new loan and credit formalisations, which totalled
5,988 million euros, 10.4% more than the previous year. Also noteworthy was the
strong dynamism of the volume of current loans, with an increase of 25.3% in the
year to 9,680 million euros. The balance of loans and advances under reverse
repurchase agreements increased by 1.3% to 29,237 million euros.

e Corporate loans amounted to 8,358 million euros, an increase of 4.3% over 2021,
resulting in an increase in the market share of lending to non-financial companies
of 8 basis points in the year. Of note was the growth in non-real estate productive
activities, which increased by 5.1% year-on-year.

o Retail deposits declined 1.6% year-on-year to 69,016 million euros. Excluding the
negative impact of the fall in the markets (2,796 million euros), retail customer
funds increased 2.4%.

e The Bank focused its commercial approach on transfers to intermediation
products and achieved advances in market shares in the main segments. The
market share in investment funds continued to grow, rising 8 b.p. to 5.9% and
contributions amounted to 1,513 million euros, 8.8% of the total net
contributions for the Entities as a whole.

e The market share in pension plans was 6.1% (+8 b.p. in the year), of note was the
rise in the market share in individual pension plans to 3.5% (+5 b.p. in the year).
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e New life and non-life premium income rose 7.7% vyear-on-year to
71.5 million euros. Of note was the new production of life-risk products, which
increased 30.2% year-on-year thanks to the high volume of mortgages formalised.

e Investment of a sustainable and supportive nature amounted to
3,938 miillion euros in 2022. During the year, six investment funds and one
pension plan were incorporated on a sustainable basis.

Ibercaja achieved a net profit of 202 million euros thanks to the good performance
of the interest margin and the fall in operating costs and the cost of risk in an
environment of rising interest rates, market volatility and inflationary pressures.

e The interest margin increased 13.3% year-on-year to 558 million euros, thanks to
higher interest income from lending, the improved profitability of the fixed income
portfolio and a greater contribution from the Group's insurance activity. Net fees
and exchange rate differences amounted to 438 million euros, virtually
unchanged from 2021 (-0.1% y-o-y).

e As aresult, total recurrent revenues increased 7.0% y-0-y to 996m euros. In the

fourth quarter, recurrent revenues increased 22.0% y-o-y.

e Operating expenses declined 6.3% in the year to 573 million euros. The cost base
already takes into account the effect of the 2020 Redundancy Proceedings.
The recurrent efficiency ratio was 57.5%.

e Writedowns of loans and foreclosed real estate amounted to 96 million euros
compared to 114 million euros because of the good performance of non-
performing loans in the year. The cost of risk was 30 b.p., in line with the Bank's

medium-term objective.

e Thus, Ibercaja achieved a net profit of 202 million euros, a year-on-year increase
of 33.9% and a ROTE of 7.6% for the year.

e The dividend distribution amounted to 121 million euros, of which 101 million
euros have already been paid out on account and 20 million euros are pending
approval and distribution. This amount is a 60% pay-out.
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One of the soundest balance sheets in the Spanish financial system: asset quality
indicators continue to improve and lIbercaja maintains high levels of solvency
and liquidity.

¢ Non-performing loans declined 30.9%, a significantly larger contraction than the
sector's 17.9% (latest information as at December). The NPL ratio falls 72 basis
points to 1.6% and Ibercaja closes with a positive gap compared to all credit
institutions of 196 basis points. The coverage ratio of non-performing loans was
90.0%, an increase of 15 p.p. compared to 2021.

e Total problematic exposure, non-performing loans and foreclosed assets,
declined 347 million euros to 913 million euros. The problem asset ratio, at 2.9%,
declined by 110 basis points over the year and the coverage ratio increased by
7.6 p.p.t0 76.4%.

e The Group has a solid funding structure and retail customer deposits account for
87.1% of customer financing. The ratio of credit to retail financing (LTD)
was 78.4%. The LCR ratio amply meets the minimum requirements and stands
at 306.5%.

e The CET1 fully loaded ratio declined 34 b.p. to 12.4%, in line with the Bank's
medium-term strategic objective of 12.5%. The total capital ratio was 17.1%, one
of the highest in the Spanish banking system after completing its AT1 and
T2 buffers. The MDA, which measures the distance of total capital from the ECB's
requirements, was 4.7%, one of the highest in the Spanish financial system.

6 Source: Bank of Spain, latest available information at December 2022.
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Key indicators
BALANCE SHEET 31/12/2022 31/12/2021 Change (%)
Total assets 54,361 58,631 (7.3)
Gross loans and advances to customers 31,346 31,195 0.5
Performing loan portfolio exc. reverse repurchase agreements 29,237 28,862 1.3
Total retail resources 69,016 70,163 (1.6)
Equity 3,178 3,270 (2.8)
Retail business volume 98,253 99,025 (0.8)
Interest margin 558,244 492,826 13.3
Gross Income 976,589 952,260 2.6
Profit/(loss) before write-downs 403,681 341,038 184
Profit/(loss) attributed to the parent 202,120 150,985 33.9
Recurring efficiency ratio (ordinary expenses/recurrent revenues) 57.5% 64.2% (10.5)
ROA (profit attributable to the parent company/total average assets) 0.3% 0.3% 33.0
RORWA (profit attributable to the parent company/APRs) 1.1% 0.8% 33.9
ROE (profit attributable to the parent company/average own funds) 6.9% 5.2% 324
ROTE (profit attributable to the parent company/average tangible own 7.6% 5.7% 33.9
Non-performing balances (loans and advances to customers) 718 (30. 9)
Non-performance rate of loans and advances to customers (%) 1.6% 2.3% (31.3)
Ratio of problem assets (%) 2.9% 4.0% (27.6)
Coverage of non-performing exposures 446 540 (17.5)
Coverage of non-performing exposures (%) 90.0% 75.3% 19.5
Coverage of exposure to distressed assets (%) 76.4% 68.8% 11.0
Liquid assets / Total assets (%) 24.5% 26.0% (5.6)
Loan-to-deposit ratio (LtD) 78.4% 78.2% 0.2
LCR ratio (%) 306.5% 452% (32.2)
NSFR ratio (%) 152.7% 152.2% 0.3
CET1, phase-in (%) 12.9% 13.4% (4.0)
Solvency ratio, phase-in (%) 17.6% 18.1% (3.0)
Leverage ratio, phase-in (%) 5.5% 6.0% (7.9)
CET1, fully loaded (%) 12.4% 12.7% (2.6)
Total capital, fully loaded (%) 17.1% 17.4% (1.9)
Leverage ratio, fully loaded (%) 5.4% 5.8% (7.0)

ADDITIONAL INFORMATION 31/12/2022 | 31/12/2021 | Change (%)

No. Group employees 4,794 4,880 (1.8)
No. of branches 894 914 (2.2)

Figures rounded to million euros and%
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5.2 Analysis of the main balance sheet
figures

One of the soundest balance sheets in the Spanish financial system thanks to

excellent asset quality performance

Key figures on the consolidated balance sheet:

31/12/2022 31/12/2021 Change Change (%)
Cash and credit institutions 2,242,423 6,749,981 (4,507,558) (66.8)
Loans and advances to customers 30,900,520 30,655,026 245,494 0.8
Securities portfolio 18,168,890 18,214,267 (45,377) (0.2)
Tangible assets 978,150 1,004,091 (25,941) (2.6)
Intangible assets 302,950 269,167 33,783 12.6
Other assets 1,767,773 1,738,877 28,896 1.7
Total assets 54,360,706 58,631,409 (4,270,703) (7.3)
CDeenpt?aslit;a:'r(c;m credit institutions and 2013412 6,616,302 (4.602,890) ©9.6)
Customer deposits 38,841,785 38,268,280 573,505 1.5
Debt securities issued 1,715,207 1,316,321 398,886 30.3
Liabilities under insurance contracts 6,403,447 7,121,494 (718,047) (10.1)
Provisions 219,055 268,943 (49,888) (18.5)
Other liabilities 1,989,857 1,769,668 220,189 12.4
Total liabilities 51,182,763 55,361,008 (4,178,245) (7.5)
Equity 3,177,943 3,270,401 (92,458) (2.8)
Total equity and liabilities 54,360,706 58,631,409 (4,270,703) (7.3)
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Assets

Total assets on the consolidated balance sheet amounted to 54,361 million euros,
compared to 58,631 million euros in December 2021; the 7.3% decrease in the year was
mainly due to the decrease in cash and credit institutions, following the early repayment
of TLTRO Il financing.

Loans and advances to customers, recognised as financial assets at amortised cost and
financial assets not held for trading which must be measured at fair value through profit
or loss came to 30,901 million euros, 0.8% higher at year-end 2021. In gross terms,
i.e. without value adjustments for asset impairment, the loan portfolio amounted to
31,346 million euros. “Sound” credit, 29,237 million euros, excluding non-performing
assets and reverse repos, increased by 375 million euros or 1.3% y-0-y. The growth in
lending is explained by the good performance of loans and credits totalling
5,988 miillion euros, 10.4% higher than in the previous year. In terms of geographic
markets, Madrid and the Mediterranean Coast accounted for 53% of the total amount
granted in the year, while 33% corresponded to the Traditional Area. The Bank maintains
a low risk profile, specialising in home purchase loans, which account for 61% of total
“healthy” credit. Without losing this specialisation, Ibercaja is progressively increasing its
focus on lending to non-real estate productive assets, which now represents 25% of the
normal credit balance.
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Distribution of loans and advances to customers by purpose:

31/12/2022 31/12/2021 Change Change (%)
Loans to households 19,535,074 19,818,759 (283,685) (1.4)
Housing 17,874,737 18,100,029 (225,292) (1.2)
Consumer loans and other 1,660,337 1,718,730 (58,393) (3.4)
Corporate loans 8,357,698 8,015,693 342,005 4.3
Non-real estate productive activities 7,399,348 7,042,292 357,056 5.1
Real estate development 958,350 973,401 (15,051) (1.5)
Public sector and other 1,344,669 1,027,984 316,685 30.8
Gross loans, ex impairment and reverse repos 29,237,441 28,862,436 375,005 1.3
Reverse repurchase agreements 1,613,345 1,615,394 (2,049) (0.1)
Impaired assets 495,623 717,621 (221,998) (30.9)
Gross loans and advances to customers 31,346,410 31,195,451 150,959 0.5
Impairment losses and others (445,891) (540,467) 94,576 (17.5)
Loans and advances to customers 30,900,519 30,654,984 245,535 0.8

Figures in thousands of euros

Lending to households declined 1.4% year-on-year. Its main component, home loans,
dipped by 1.2%. The greater dynamism in new mortgages, which amounted to 2,022
million euros, 41.2% more than the previous year, was offset by the increase in early
repayments and cancellations. Consumer credit and other financing to households, with
a weight of 5.7% of the total, fell by 3.4%, as a result of a 6.2% decline in consumer credit.

Lending to corporates amounted to 8,358 million euros, an increase of 4.3% over 2021.
This growth translated into an increase in the market share of lending to
non-financial corporations of 8 b.p. in the year. The focus of growth is financing to non-
real estate productive activities, which increased by 5.1%. This was due to the high
dynamism of loans and credits, which rose 6.4%, as well as the excellent performance of
working capital lending, which increased 25.3% to 9,680 million euros. Exposure to
real estate development, which represents only 3% of healthy loans, was reduced by
1.5% in the year.
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Asset quality indicators (NPL ratio, foreclosed assets and coverage)

31/12/2022 31/12/2021

Non-performing loans and advances to customers
Gross loans and advances to customers
Non-performance rate of loans and advances to customers (%)

Distressed assets (non-performing loans and advances to customers +
repossessions)

Exposure (loans and advances to customers + foreclosed assets)

Distressed asset ratio

Non-performing loans and advances to customers
Coverage of non-performing exposures

Coverage of non-performing exposures (%)
Foreclosed assets (gross carrying amount)
Coverage of foreclosed assets

Coverage of foreclosed assets (%)

Distressed assets (non-performing loans and advances to customers +
repossessions)

Coverage of Problem assets (%)

Coverage rate of Problem assets (%)

495,623
31,346,410

1.58%

912,547

31,763,334

2.87%

495,623
445,959
89.98%
416,924
250,804
60.16%

912,547

696,763
76.35%

717,621
31,195,451

2.30%

1,259,862

31,737,692

3.97%

717,621
540,467
75.31%
542,241
326,197
60.16%

1,259,862

866,664
68.79%

Asset quality indicators continue to improve in the year despite the uncertain

environment with interest rate hikes and higher inflationary pressures resulting in

a deterioration of household purchasing power. Non-performing assets (loans and
advances to customers), 496 million euros at the end of 2022, declined 30.9% in the

year. Of note was the exceptional performance of recoveries, which were 7 million euros

higher than in 2021 and accounted for 32.0% of the total initial balance of non-performing

assets. The contraction of impaired assets in Ibercaja has been significantly higher than

that of the sector (-17.9% according to the latest statistical information from the Bank of

Spain at the end of December).
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The NPL ratio, 1.6%, is one of the lowest in the Spanish banking system. This ratio fell by
72 basis points compared to the end of 2021, to 196 basis points below that of all lending
institutions!”). The coverage ratio of non-performing loans was 90.0%, an increase of 15
p.p. compared to 2021. In 2022, the Bank made a provision of 51.8 million euros to cover
the exposures of customers for whom a significant increase in credit risk is expected in
the short to medium term as a result of the aforementioned macroeconomic outlook and
its potential social and economic effects on the Bank's customer portfolio, due to the high
degree of uncertainty that persists in the current macroeconomic context.

The portfolio of foreclosed properties, recorded under the balance sheet items
“investment property”, “inventories” and “non-current assets held for sale” amounted to
417 million euros gross, 23.1% lower than in December 2021. This decline is the result
of a more favourable performance of inflows, down 38.9% compared to 2021, as well as
an increase in foreclosure sales, 187 million euros in the year, accounting for 34.4% of the
initial foreclosure stock. Land sales accounted for 65.5% of total sales, amounting to
123 million euros. The coverage of all real estate was 60.2%, with coverage of land assets
reaching 68.9%. The net value of foreclosed assets, 166 million euros, decreased by

7.8% and represented only 0.3% of total assets.

Problem assets, the sum of non-performing loans and advances to customers and
foreclosed real estate, fell by 347 million euros or 27.6% year-on-year to 913 million euros
at the end of 2022. The problem asset ratio, at 2.9%, declined by 110 basis points over
the year. The coverage ratio for all problem assets stood at 76.4%, 7.6 percentage points
higher than at the end of 2021. As a result of the reduction in the balance of gross problem
assets and the increase in coverage, net problem assets, net of hedging, stood at 216
million euros, down 45.1% year-on-year and representing 0.4% of the Bank's total assets,
one of the lowest in the Spanish financial system.

The main aim of the Group's refinancing and debt restructuring policy is to help borrowers
experiencing temporary financial difficulties meet their obligations and also, where
possible, to improve risk quality by securing additional collateral. Refinanced loans
amounted to 403 million euros, 25.3% on year-end 2021 and accounting for only 1.3%
of gross loans and advances to customers. 68.1% of refinanced loans are classified as non-
performing and their coverage is 34.8%.

7 Source: Bank of Spain, latest available information at December 2022.
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As regards the distribution of the loan portfolio by stages, Ibercaja has classified as Stage 2
4.7% of gross lending vs 5.0% in 2021. This improvement is explained by the good
performance of the loan portfolio during the year despite the greater macroeconomic
uncertainty. The level of coverage stands at 6.8%.

The Group’s portfolio of fixed-income securities, shares and equity interests in
companies amounts to 18,169 million euros, of which 6,387 million euros corresponds to

the insurance business.

The portfolio affected by banking activity, 11,781 million euros, increased by 881 million
euros in the year.

e The ALCO portfolio managed by the parent company increased by 922 million
euros to 11,384 million euros, due to purchases of government bonds in the euro
area. This portfolio is composed of low-risk bonds, mainly Spanish government
bonds (67.3%) and Sareb bonds (13.8%), with an average duration, including
hedges, of 4.3 years and an average portfolio yield of 0.45% (vs 0.35% in 2021).
95.7% of these financial assets are classified at amortised cost. The objective here
is to soundly manage balance sheet interest rate risk, generate recurring earnings
to strengthen the interest margin and help maintain comfortable levels of liquidity.

e Equity, at 366 million euros, comprised investments in unlisted companies in
strategic sectors for the Bank or intended for the territorial development of the
regions in which the Bank operates, together with listed shares of domestic and
foreign companies. The decrease for the year is 38 million euros.

The portfolio assigned to insurance activity, 6,387 million euros, declined by
926 million euros.

e Fixed income, 4,819 million euros, down 784 million euros in the year mainly due
to the decrease of 480 million euros in Spanish public debt. These assets are
mainly classified as “Financial assets at fair value through other comprehensive

income”.

e Equity, 1,569 million euros, down 142 million euros, explained by the decrease in
Unit Links of 131 million euros in the year.
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Breakdown of the securities portfolio

31/12/2022 31/12/2021 Change Change (%)

Financial assets not held for trading mandatorily measured at

fair value through profit or loss 1,546,214 1,666,941 (120,727) (7.2)
Debt securities 1,546,214 1,666,941 (120,727) (7.2)
Equity instruments 0 0 0

Financial assets at fair value through profit or loss 5,530 7,451 (1,921) (25.8)
Debt securities 5,530 7,451 (1,921) (25.8)

Financial assets at fair value through other comprehensive income 5,318,133 6,464,034 (1,145,901) (17.7)
Debt securities 5,019,226 6,118,358  (1,099,132) (18.0)
Equity instruments 298,907 345,676 (46,769) (13.5)

Financial assets at amortised cost 11,209,203 9,974,513 1,234,690 124
Debt securities 11,209,203 9,974,513 1,234,690 12.4

Investments in joint ventures and associates 89,810 101,328 (11,518) (11.4)

Total securities portfolio 18,168,890 18,214,267 (45,377) (0.2)

Figures in thousands of euros

BY ACTIVITY AREA 31/12/2022 31/12/2021 Change Change (%)
Banking business 11,781,433 10,900,580 880,853 8.1
Of which: fixed income - ALCO portfolio 11,384,236 10,462,235 922,001 8.8
Of which: fixed income - subsidiary portfolio 30,880 34,932 (4,052) (11.6)
Of which: equities 366,317 403,413 (37,096) (9.2)
Insurance business 6,387,456 7,313,687 (926,231) (12.7)
Of which: fixed income 4,818,842 5,603,155 (784,313) (14.0
Of which: equity (Unit Linked) 1,568,614 1,710,532 (141,918) (8.3)
Total securities portfolio 18,168,890 18,214,267 (45,377) (0.2)

The asset balance with central banks, credit institutions and cash is 2,242 million euros.
The decrease in the year, 4,508 million euros, is entirely concentrated in “cash balances at
central banks”, following the early repayment of the TLTRO lll financing.

Liabilities to central banks and credit institutions amounted to 2,013 million euros,
69.6% less than in December 2021. The decrease is due to the heading “deposits with
central banks” which is at O due to the early redemption of the entire TLTRO (5,959 million
euros) in November 2022.
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Breakdown of cash and assets at credit institutions and deposits
from credit institutions and central banks

31/12/2022 31/12/2021  Change Change (%)

Cash and cash balances at central banks and other demand deposits 1,582,223 6,388,624 (4,806,401) (75.2)

Credit institutions (financial assets at amortised cost) 660,200 361,357 298,843 82.7

Cash and credit institutions 2,242,423 6,749,981 (4,507,558) (66.8)
Central bank deposits — 5,871,128 (5,871,128) (100.0)
Deposits from credit entities 2,013,412 745,174 1,268,238 170.2
Deposits from central banks and credit institutions 2,013,412 6,616,302 (4,602,890) (69.6)

Figures in thousands of euros

Tangible assets amounted to 978 million euros, a decrease of 26 million euros since
December 2021. This is because the increase in assets leased out under operating leases
by 12 million is offset by higher write-downs in property, plant and equipment for own
use as well as in investment property by 6 million and 33 million respectively. Intangibles
assets, 303 million euros, comprise goodwill, other items generated from the acquisition
of Caja3 and computer software. The development of strategic and regulatory projects

explains the increase of 49 million in this heading.

Tax assets, 1,238 million euros, decreased by 5.1%, due to a 5.5% decrease in deferred
tax assets, because of their offset in the Corporate Income Tax for 2022.
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Equity and liabilities

Customer deposits, which include demand deposits, time deposits, covered bonds and
repos, ended the year with a balance of 38,842 million euros, 1.5% higher than at the end
of 2021. The change was due to the 0.6% rise in retail deposits (demand savings and
traditional term deposits without covered bonds) and the increase in repos during the
year. The Bank's strategic focus was on transferring deposits to intermediation products,
particularly investment funds, pension plans and savings insurance, products with higher
expected returns for the customer.

Retail funds managed on and off-balance sheet, 69,016 million euros, declined
1.6% because of the fall in asset management and insurance, which declined 4.2% to
31,641 million euros, impacted by volatility and falls in the markets.

Details of total retail customer funds

31/12/2022  31/12/2021 Change Change (%)
Retail deposits 37,374,772 37,131,170 243,602 0.7
Demand deposits 35,575,488 34,673,081 902,407 2.6
Term deposits (exc. mortgage-backed bonds) 1,799,284 2,458,089 (658,805) (26.8)
Asset management and insurance 31,641,130 33,031,334 (1,390,204) (4.2)
Total retail funds 69,015,902 70,162,504 (1,146,602) (1.6)

Figures in thousands of euros

Debt securities issued, at 1,715 million euros, were up 399 million euros due to the
combined effect of the maturity of securitisation liabilities and the issuance of senior
preferred debt in June 2022, eligible for MREL requirements, totalling 500 million euros.

Liabilities under insurance or reinsurance contracts, 6,403 million euros, fell 10.1% as a
result of the decline in the valuation of insurance business assets.

Provisions on the liability side of the balance sheet, 219 million euros, comprise funds for
pensions and similar commitments, outstanding labour costs and other provisions. The
net change of 18 million euros was mainly due to the use of balances from previous years
associated with redundancy plans, interest rate floor clauses and the Group's pension
commitments to its employees.

Equity totalled 3,178 million euros, 92 million euros less than at the end of 2021.
The increase of 34 million euros in shareholders' equity was offset by a decrease of
126 million euros in “Accumulated other comprehensive income” as a result of the decline
in the valuation of financial assets.

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 133 W



} iberCaja -e

5.3 Income statement

3-3

Ibercaja's net profit was 202 million euros (+33.9% y-o-y) and its ROTE was 7.6%.

Main headings of the income statement:

31/12/2022 31/12/2021 Change Change (%)

Interest margin 558,244 492,826 65,418 13.3%
Net fees and commissions and exchange differences 438,065 438,543 (478) (0.1)%
Recurrent revenues 996,309 931,369 64,940 7.0%
Gains/(losses) on financial assets and liabilities 13,791 46,662 (32,871) (70.4)%
Other operating profit/(loss) (33,533) (25,771) (7,762) 30.1%

Other operating income and expense (43,382) (40,902) (2,480) 6.1%

Dividends 10,365 9,542 823 8.6%

Earnings at equity-accounted entities (516) 5,589 (6,105) (109.2)%
Gross income 976,589 952,260 24,329 2.6%
Operating expenses (572,908) (611,222) 38,314 (6.3)%
Profit/(loss) before write-downs 403,681 341,038 62,643 18.4%
Provisions, impairment and other write-downs (128,333) (126,953) (1,381) 1.1%
Other gains/(losses) 7,872 686 7,186 1047.4%
Pre-tax income 283,220 214,773 68,447 31.9%
Taxes (81,100) (63,788) (17,312) 27.1%
Consolidated profit/(loss) for the year 202,120 150,985 51,135 33.9%
Profit/(loss) attributable to the Parent 202,120 150,985 51,135 33.9%
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The interest margin amounted to
558 million euros, noting an year-on-year
increase of 13.3%, mainly due to higher
financial income from lending, improved
profitability of the fixed income portfolio
and a higher contribution from the Group's
insurance business. Part of these positive
impacts have been offset by a higher cost of
wholesale funding as a result of higher
interest rates. The interest margin in the
fourth quarter was 54.8% higher than in the
same quarter of the previous year.

Quarterly interest margin
m€

Q4 2021 Q1 2022 Q22022 Q3 2022 Q42022

Lending revenues increased 16.7% year-on-year due to the improved profitability of the

portfolio. The average rate of 1.39% was 20 b.p. higher than the average in 2021. The loan

portfolio is gradually reflecting, especially in the second half of the year, the rise in interest

rates.

The cost of retail savings increased slightly due to the absence of the negative interest rate

charge.

The customer spread, measured as the difference between loans and advances to customers
and retail deposits, stood at 1.40%, 19 basis points higher than the average of 1.21% in 2021.

The yield on the fixed income portfolio is 51 million euros and represents 8.0% of interest

income. The year-on-year increase of 17 million was mainly due to an improvement in the

average return on the portfolio (0.45% vs 0.34% in 2021) with no volume increases.
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The cost of wholesale issues is 58 million euros, 76.6% higher than in 2021, due to the
progressive repricing of wholesale issues and the cost of the 500 million euros senior
preferred debt issue last June at a rate of 3.75%.

Insurance revenues increased by 19.1% to 125 million euros while insurance costs reached
5 million euros compared to 2 million euros in 2023.

The Group's balance sheet spread was 0.96% at the end of 2022, 11 basis points higher than
in the previous year.

Year-on-year change in the interest margin

m€
+17 -25
+54 +17 — p——"] -11 +13
—
2021 Retail Securities Insurance Wholesale Fin.Int.  Other 2022

margin portfolio activity  issues cost

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 136 W



} iberCaja -e

Breakdown of interest margin:

Average | Cost Cost | Average | Cost Cost Volume | Effect Net
balance | Perfor | Perfor | balance | Perfor | Perfor (%) | effect rate change

(figures rounded to millions of

euros)

Financial intermediaries 7,694 45 0.58 7,912 67 0.85 (2) (21) (22)
Loans and advances to 28756 400 139 28862 343 119 (1) 59 57
customers (a)

Fixed income portfolio 11,517 51 0.44 9,969 34 0.34 5 11 17
Income from insurance activity 6,700 125 1.87 7,519 105 1.40 (11) 35 20
Other assets 3,560 20 0.56 3,603 1 0.02 - 20 19
ASSETS (c) 58,227 642 1.10 57,865 550 0.95 3 88 92
Financial intermediaries 6,414 13 0.20 6,792 24 0.35 (1) (10) (11)
Retail deposits (b) 37,319 (3) (0.01) 35,924 (7) (0.02) - 3 3
Wholesale issues 2,641 58 2.20 2,588 33 1.26 1 24 25
Costs of insurance activity 6,554 5 0.08 7,291 2 0.02 — 4 3
Other liabilities 5,299 11 0.21 5,270 6 0.10 - 6 6
LIABILITIES (d) 58,227 84 0.14 57,865 57 0.10 - 26 27
Customer spread (a-b) 1.40 1.21

Balance sheet spread (c-d) 0.96 0.85

Note: In accordance with accounting regulations, income derived from the application of negative rates is recognised according to its nature. “Financial intermediaries”
on the assets side includes the negative interest on the financial intermediaries’ balances on the liabilities side, the most significant of which is the income from TLTRO
IIl. Symmetrically, “Financial intermediaries” on the liabilities side includes negative interest on the balances of financial intermediaries on the assets side.
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Net fees and exchange rate differences amounted to 438 million euros, virtually unchanged
from 2021 (-0.1% y-o-y). Trading and asset management declined 3.7%, due to the poor
performance of the financial markets in the year. Fees and commissions from banking activity
increased 6.9%, mainly driven by growth in fees and commissions from collection and
payment services (+11.4% y-o-y), supported by an improvement in economic activity and the
update of fees that the Bank carried out at the end of 2021.

Net fees and commissions:

31/12/2022 31/12/2021 Change Change (%)

Fees for contingent liabilities and commitments 11,405 11,366 39 0.3
Collection and payment services fees 137,171 123,161 14,009 11.4
Securities services fees 34,244 49,581 (15,337) (30.9)

Administration, custody and trading of securities 7,829 7,954 (125) (1.6)

Asset management 26,415 41,627 (15,212) (36.5)
Non-bank financial product marketing fees 257,785 254,860 2,925 1.1
Other fees 16,971 18,527 (1,556) (8.4)
Fees received 457,575 457,495 80 —
Fees paid (19,236) (19,509) 274 (1.4)
Exchange differences (274) 557 (831) (149.2)
Net fees and commissions and exchange differences 438,066 438,543 (477) (0.1)
Fees for marketing and asset management 278,103 288,925 (10,821) (3.7)
Banking fees and commissions 159,962 149,618 10,344 6.9

Recurrent revenues, the aggregate of the interest margin and net fees and commissions,
increased 7.0% y-o-y to 996m euros. The good performance of the interest margin, driven
by the progressive repricing of the loan portfolio and the increase in banking fees, offset the
negative impact of the markets on the increase in fees linked to asset management. In the
fourth quarter, recurrent revenues amounted to 297m euros, 22.1% higher than in the same
quarter of 2021, thanks to the positive contribution from the interest margin.

Dividend income amounted to 10 million euros, in line with the previous year.

Gains from lending transactions stood at 14 million euros. The decrease compared to last
year is mainly explained by the fact that no capital gains from sales of forward transactions
have been realised this year as in 2021.
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The net of other operating income and expenses in the income statement includes, inter
alia, income and expenses from non-financial activities and contributions to the Deposit
Guarantee Fund (57 million euros), to the National Resolution Fund (16 million euros) and
the expense of the asset benefit from the conversion of deferred tax assets into a receivable
from the Spanish tax authorities (6 million euros). In 2022, this heading shows an
expenditure of 43 million euros, compared to 41 million euros a year earlier.

The results of entities accounted for using the equity method amounted to 1 million euros.
The decrease of 6 million compared to last year is mainly explained by the absence of
extraordinary results in contrast to the previous year.

Gross income was 977 million euros, 2.6% higher than at the end of 2021. The better
performance was due to the good performance of recurrent revenues, which offset the lower
net trading income and the lower results of entities accounted for using the equity method.

Operating expenses, 573 million euros, fell by 6.3% in the year. Discounting the impact of
the additional costs in 2021 resulting from the Redundancy Proceedings (12.8 million euros),
the recurring expenses, fell by 4.3%.

Staff costs excluding one-offs are down 8.4% as a result of savings from the redundancy
programme completed in June.

Other administrative expenses decreased by 1.8% while depreciation and amortisation
increased by 12.0%, mainly due to intangible assets. Other administrative expenses and
depreciation grew by 2.1%, below inflation during the year.

EL BANCO

Ibercaja consolidated directors’ report 2022 139 7 W



} iberCaja -e

Breakdown of operating expenses:

Wages and salaries
Social security contributions
Contribution to pension funds and insurance policies
Severance payments
Other staff costs
Staff costs
Buildings, installations and office equipment
Systems maintenance, licences, IT development and software
Communications
Advertising and publicity
Charges and taxes
Other management and administration expenses
Other general administrative expenses
Depreciation and amortisation
Operating expenses
Recurring operating expenses
Staff costs ex WAP costs
Other general administrative expenses + amortisation

Figures in thousands of euros

(250,981)

(62,873)
(15,716)
(669)

(1,631)

(331,869)

(30,051)
(22,661)
(12,080)
(5,656)
(18,248)
(77,347)
(166,042)
(74,997)
(572,908)
(572,908)
(331,869)

(241,039)

31/12/2022 31/12/2021

(270,847)

(68,638)
(17,667)
(16,333)

(1,698)

(375,182)

(27,668)
(21,879)
(12,154)
(5,771)
(18,170)
(83,424)
(169,066)
(66,973)
(611,221)
(598,379)
(362,341)

(236,039)

Change

19,866

5,765

1,951

15,664

67

43,314

(2,383)
(782)
75
115
(78)
6,077
3,024
(8,024)
38,313
25,471
30,472

(5,000)

Change (%)

(7.3)
(8.4)
(11.0)
(95.9)
(3.9)
(11.5)
8.6
3.6
(0.6)
(2.0)
0.4
(7.3)
(1.8)
12.0
(6.3)
(4.3)
(8.4)

21

Recurrent efficiency ratio, measured as recurring expenses over recurrent revenues,

improved to 57.5%.

Recurrent revenues before write-downs totalled 423 million euros, 27.2% higher than in

the same period of the previous year, due to the sharp rise in recurrent revenues and lower

operating expenses. In the fourth quarter, recurring profit before provisions amounted to

149 million euros (83 million euros in the same quarter of the previous year).

Provisions and write-downs reported as losses on impairment of financial assets, non-

financial assets, non-current assets held for sale and allowances for provisions, 128 million

euros, increased by 1.1% compared to 2021.
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Loan and real estate writedowns were 96 million euros, 18 million euros lower than in 2021.
The Group's cost of risk, calculated as the percentage of credit and real estate impairment
losses relative to average exposure, was 30 b.p. lower than the 35 b.p. recorded in 2021 and
in line with the Bank's medium-term objective.

The heading Provisions includes provisions for pensions, lawsuits, pending tax litigation,
commitments and guarantees given and other provisions. At December 2022, it recorded a
net provision of 19 million euros, due to a reversal of a provision of 16 million euros for the
lapse of a contingency linked to labour costs and a provision of 32 million euros related to
interest rate floor clauses and other legal contingencies.

“Other gains and losses” include the results of the sale of property, plant and equipment and
business interests, as well as the payment of fees for the marketing of foreclosed properties.
This heading showed income of 7.9 million euros, compared to 0.7 million in 2021.
The improvement is mainly due to the capital gain obtained on the disposal of the Bank's
stake in the capital of the company Solavanti S.L.

The Group's pre-tax profit amounted to 283 million euros. After deducting the amount paid
in corporate income tax, the net profit attributable to the parent company is 202 million

euros, 51 million more than in 2021, which represents an annual increase of 34%.

The ROTE (ratio of net income to average tangible equity) reached 7.6%, compared
to 5.7% in 2021.
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5.4 Funding and liquidity structure

Retail deposits are the basis of the Group's outside funding.

Ibercaja has traditionally employed a conservative liquidity policy, as it seeks to finance the
growth of its lending activity with retail customer funds. The Bank prudently manages its
liquidity and ensures that its sources of financing are balanced and well-diversified,
anticipating fund needs so as to honour its obligations as these fall due without conditioning
its investment activity to the climate of wholesale financing markets.

The basic principles governing its strategy are documented in the Liquidity Risk Management
Manual, in particular:

e Actively managing through continuous monitoring of the Funding Plan with a focus
on both the sources and applications of liquidity (EOAF) and the composition and
quality of available liquid assets.

e Setting a Liquidity Objective that provides a cushion of liquid assets to cover outflows
of funding, non-renewal of wholesale funding or a fall in the valuation of liquid assets
in such a way as to ensure the viability of the Bank in the face of adverse scenarios.

e Having a monitoring system based on internal limits and indicators, establishing
measures and actions in the event of crisis scenarios (Contingency Plan), considering
the different alternatives offered by the market to diversify investment both in terms
and in instruments of maximum liquidity and maintaining a significant cushion of

collateral at the ECB to deal with possible tensions.

The liquidity risk measurement considers:

¢ The estimated cash flows from assets and liabilities, as well as any additional collateral
or instruments that may be needed so as to ensure alternative sources of liquidity.

¢ The forecasts made through the business plan, so that the financing plan takes into
account the expected growth of the various balance sheet items depending on the
macroeconomic environment and the ambition of the Bank.

Note 3.8. to the Financial Statements for 2022 provides a more
detailed explanation of the Bank’s strategy and policies for
managing liquidity risk, as well as the associated measurement
and control procedures.
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Retail customer deposits amounted to 37,375 million euros and are the main source of
borrowed funds, accounting for 87.1% of the total. This percentage increases from 79.8% in
2021 as a result of the full repayment of TLTRO Il financing during the year. The loan to
deposit ratio (LTD) stands at 78.4%. In 2022, this ratio has remained virtually unchanged.

Customer deposits, which in addition to retail deposits include multi-cedent covered bonds,
repos and others, account for 90.5% of total funding (82.2% in December 2021).

Wholesale funding supplements the funding obtained from individuals and companies. It is
focused on the medium and long term and includes positions taken in interbank markets and
ECB auctions, covered bonds, securitisations, subordinated liabilities and other issues.

Central bank deposits decreased to 0 million euros compared to 5,871 million euros from
the TLTRO Il auction at the end of 2021. In November, the Bank repaid this financing in full

and early.

Deposits from credit institutions, at 2,013 million euros, accounted for 4.7% of borrowed
funds, compared with 1.6% at the end of 2021. The increase, 1,268 million euros, is the result
of the higher volumes taken by the Bank in the interbank market.

Breakdown of funding structure

Debt securities issued, which include Eboreingiled G ans

debt, nior debt and AT1

covered bonds, senior e

Tier 2 subordinated debt and Covared

ECBand 3.1%
interbank
4.7%

Securitisations 0.4%

securitisations, amounted to 1,715 million
euros, up 399 million euros, representing
4.0% of borrowed funds, compared to
2.8%in 2021. The increase was mainly due
to the 500 million euros senior preferred
debt issue, eligible for compliance with
MREL requirements, which the Bank
carried out in June and which offset the o
etai

deposits
87.1%

maturities of securitisation liabilities.
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Composition of external funding:

31/12/2022 31/12/2021

Balance

Central bank deposits -
Deposits from credit entities 2,013,412
Customer deposits 38,841,785

Of which: retail deposits 37,374,772
Debt securities issued 1,715,207
AT1 issue 350,000
EXTERNAL FUNDING 42,920,404
Retail financing 37,374,772
Wholesale financing 5,545,632

% Balance %

- 5,871,128 12.6
4.7 745,174 1.6
90.5 38,268,280 82.2
87.1 37,131,171 79.8
4.0 1,316,321 2.8
0.8 350,000 0.8
100.0 46,550,903 100.0
87.1 37,131,171 79.8
12.9 9,419,733 20.2

Balance

(5,871,128)

1,268,238

573,504

243,602

398,887

(3,630,499)
243,602

(3,874,101)

%

-100.0

170.2

1.5

0.7

30.3

0.0

0.7

-41.1

Available liquidity totalled, 13,345 million euros, representing 24.5% of total assets.
Counting the issuance capacity for mortgage-covered bonds and regional covered bonds, of
6,880 million euros, total liquidity available came to 20,225 million euros.

Liquidity metrics remain at very comfortable levels. The liquidity coverage ratio LCR, which
measures the level of high-quality liquid assets free of charges needed to overcome a liquidity
stress scenario at 30 days, stands at 306.5%, well clear of the 100% regulatory requirement.
The NSFR ratio is 152.7%. This indicator shows the proportion of funding for one year
covered by stable liabilities, the aim being to ensure an even balance sheet structure that

limits excessive reliance on short-term wholesale funding.

Liquidity Indicators:

Cash and central banks

Available in policy

Eligible assets not included in the policy
Other assets not eligible for ECB

AVAILABLE LIQUIDITY

Ibercaja consolidated directors’ report 2022

31/12/2022 31/12/2021

1,351,694 6,183,416
5,798,903 1,050,679
5,838,121 7,590,280
356,274 425,796
13,344,992 15,250,171
144

Change
(4,831,722)
4,748,224
(1,752,159)

(69,522)

(1,905,179)

Change (%)
(78.1)
451.9
(23.1)
(16.3)

(12.5)
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Issuance capacity for mortgage covered and

6,880,460 8,776,402 (1,895,942)
public sector covered bonds
TOTAL AVAILABLE LIQUIDITY 20,225,452 24,026,573 (3,801,121)
Available liquidity/total assets (%) 24.5% 26.0%
Loan-to-deposit ratio (%) 78.4% 78.2%
LCR (%) 306.5% 452.0%
NSFR (%) 152.7% 152.2%

The collateral policy with the ECB includes pledged assets with a discountable value of 6,938
million euros, of which Ibercaja has drawn down 5,959 million, and therefore maintains an
available balance de 1,051 million euros, which the Bank can access to meet its liquidity

needs.

The maturities of wholesale market issuances present a staggered redemption schedule

through to 2027. The total liquidity available, 20,225 million euros, covers 6.8 times the debt

maturities.

Liquid assets and funding capacity
€Mn - December 2022

6.8x

.

Institutional
maturities

Available
liquidity

Full
availability

Issuance
Capacity
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Institutional maturities
€Mn - December 2022

1,341
925

841
575

2023 2024 2025 2026

I Mortgage covered bonds

Preference Shares
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Expected liquidity trends and fluctuations:

Business development projections suggest that the Group will have adequate levels of
liquidity in the short and medium term, in line with both internal management and regulatory
limits. The Bank has a high weight of retail funding, which is highly stable, and wholesale
issues are of little relevance and staggered maturity. However, in the event of a hypothetical
increase in liquidity tensions in the economy or a contraction in the credit market affecting
liquidity and the deposit base, the Group, in addition to its current comfortable liquidity
position, has various sources of funding (issuance of senior debt and covered bonds, as well
as recourse to ECB funding through pledging of fixed-income securities, own issues and
securitisation of assets), as well as recourse to ECB financing through the pledging of fixed
income, own issues and asset securitisation) and, if necessary, would implement the specific
Contingency Plan it has established for crisis situations.
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5.5 Capital management

Ibercaja's solvency levels are among the highest in the Spanish financial system

The Group's capital management is designed to ensure that regulatory requirements are
fulfilled at all times and to maintain an adequate relationship between the risk profile and
own funds. Capital adequacy is self-assessed by the Bank on a regular basis through
processes to identify, measure and aggregate risks in order to determine the capital needed
to cover them. As a result of this process, a capital target is set with adequate slack in terms
of both actual needs and minimum capital requirements, and projections of capital sources
and consumption are made on the basis of activity and expected results in the medium term.

The expected changes in Ibercaja Banco's capital and solvency ratios shows the Bank's ability
to cope with potential stress situations in the current macroeconomic and financial
environment. In addition, the Bank has a recovery plan in place to guarantee its ability to
react to potential situations of deterioration in its solvency.

Key solvency ratios

The phased-in CET1ratio, which measures the relationship between Tier 1 capital and risk-
weighted assets, was 12.9%. Having fully completed the hybrid capital buffers with the
AT1 and T2 issues, Ibercaja maintains an efficient capital structure and the total capital
at 31 December 2022 amounted to 3,173 million euros, representing a total capital ratio
of 17.6%.

In fully loaded terms, CET1 was 12.4% and total capital amounted to 17.1%, both ratios in
line with the Bank's medium-term objective (12.5% and 17.0%, respectively). The decrease
in CET1 of 34 basis points in the year was mainly due to the negative impact of the valuation
of the Group's financial asset portfolios, which detracted approximately 90 basis points of
capital and offset the positive capital generation from the accumulation of profits in the year.

The Ibercaja Group's leverage ratio, which shows the relationship between the capital and
assets of a credit institution regardless of the degree of risk of those assets, stood at 5.5% at
the end of 2022. In fully loaded terms, the Ibercaja Group's leverage ratio is 5.4%
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It should be noted that the calculation of weighted assets for Ibercaja's solvency ratios is
based entirely on standard models, which results in a higher valuation of assets at risk than

that considered in advanced models.

According to the definition of Distributable Items in the CRR, the balance of Distributable
ltems, at the individual level of Ibercaja Banco at 31 December 2022, amounted to

490 million euros.

Developments in the main solvency ratios

Tier 1 capital

Common Equity Tier 1
Additional Tier 1 capital
Tier 2 capital

Total Capital
Risk-weighted assets

RWA density (RWAs/total assets)

Tier | (%)

CET1 (%)

AT1 (%)
Tier 2 (%)
Total capital ratio (%)
Leverage ratio (%)
MREL ratio based on RWA (%)
MREL ratio based on LRE (%)
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2,673
2,323
350
500
3,173
18,045
33.2%

14.8%
12.9%
1.9%
2.8%
17.6%
5.5%
20.6%
7.7%

31/12/2022

148

31/12/2021

2,770
2,420
350
500
3,270
18,052
30.8%

15.3%
13.4%
1.9%
2.8%
18.1%
6.0%
18.4%
7.2%

31/12/2022

2,579
2,229
350
500
3,079
18,012

14.3%
12.4%
1.9%
2.8%
17.1%
5.4%

31/12/2021
2,640
2,290

350
500
3,140
18,014

14.7%
12.7%
1.9%
2.8%
17.4%
5.8%
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PRES and MREL requirements 17.60%

In December 2022 the European Central
Bank communicated to Ibercaja the
decision regarding the new minimum

, , . 12.89%
prudential capital requirements for 2023,
once the results of the Supervisory Review
and Evaluation Process  (SREP) PRES 2023 Ibercaja Capital Total

were known. Phased in (Dec-2022)

B cema B AT1 T2

These requirements have remained unchanged with respect to those required for 2022.
Thus, Ibercaja Banco must maintain, at 1 January 2023, a Common Equity Tier 1 phased-in
(CET1) ratio of 8.21% and a Total Capital phased-in ratio of 12.65%. This total capital
requirement includes the minimum Pillar 1 requirement (8%, of which CET1 4.5%), the Pillar
2 requirement (2.15%, of which at least 1.21% must be met with CET1) and the capital
conservation buffer (2.5%).

Ibercaja has an MDA distance (excess capital over current SREP requirements taking into
account potential shortfalls or excesses in AT1 and T2 buffers) of 466 basis points, one of
the highest in the Spanish financial system.

Furthermore, and in accordance with the Bank Recovery and Resolution Directive (BRRD2),
Ibercaja must comply with the MREL requirements on 1 January 2024. According to
the Bank of Spain's notification of the latest decision of the Single Resolution Board,
at 1 January 2024 the Group must have a ratio of own funds and eligible liabilities of
18.59% of risk-weighted assets (21.09% including the combined requirement of capital
buffers). The leverage ratio requirement is 5.21%.

The MREL requirements set for 1 January 2024 are aligned with the Bank's funding and
capital plan. In June 2022, Ibercaja issued senior preferred debt for an amount of 500 million
euros, which has given a very significant boost to the strategy of setting up MREL financing.
Thus, the Ibercaja Group's MREL ratio at December 2022 amounts to 20.6% of risk-weighted
assets, levels very close to those required for January 2024. In terms of leverage ratio, at
7.7%, Ibercaja already amply exceeds the requirements.
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Dividend policy

The Bank is no currently subject to any restrictions or limitations on the payment of
dividends. In any event, it will distribute its profits in a prudent manner such that it does not
affect the objective of maintaining an adequate capital buffer, even if there is an impairment
of the economic situation and financial conditions.

The distribution of dividends is determined at the General Meeting of Shareholders on the
basis of the proposal made by the Board of Directors. Taking into account current capital
adequacy levels, projected earnings for the coming years and the capacity for organic
generation of capital, the pay-out ratio in 2022, once the last dividend of the year has been
approved, will be 60%, in line with the Bank's medium-term strategic objective.

At its meeting of 12 May 2022, the Board of Directors of Ibercaja Banco resolved, in
accordance with Article 277 of the Spanish Companies Act, to distribute an interim dividend
of 37,681 thousand euros from the results of the first quarter in favour of the partners, in
proportion to their respective shareholdings. Subsequently, the Board of Directors approved
the payment of an interim dividend of 31,272 thousand euros and 32,119 thousand euros
against second and third quarter results, respectively. Thus, in 2022 the Bank distributed a
total interim dividend of 101,072 thousand euros to shareholders.

The Board of Directors will propose to the General Meeting of Shareholders to approve the
distribution of a dividend against 2022 results in the amount of 121,272 thousand euros;
taking into account that an interim dividend of 101,072 thousand euros has already been
paid to shareholders in 2022, 20,200 thousand euros remains to be approved and
distributed in 2023.

Information regarding treasury shares

There were no transactions involving Treasury shares in 2022
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5.6. Credit ratings

Ibercaja achieved investment grade status with all three credit rating agencies in 2022.
Thus:

e On 13 July 2022, Fitch Ratings upgraded the rating to “BBB-" with a “stable” outlook.
Fitch justifies this decision by the substantial improvement in the financial profile in
recent years, reflected in higher asset quality and a strengthening of the bank's
capitalisation. The Agency also positively assesses Ibercaja's organic capacity to
generate profits on a sustainable basis thanks to its diversified business model, a
more efficient operating structure and a reduced level of provisions going forward
following the completion of the balance sheet strengthening.

e On 25 November 2022, Standard & Poor's upgraded lbercaja's credit rating to
“BBB-" and affirmed the outlook at “stable”. This decision is based on the successful
execution of Ibercaja's Business Plan and, in particular, on the improvement of its
profitability.

e On 22 December 2022, Moody's upgraded the Bank's rating to “Baa3” and set the
outlook at “positive”. Moody's justifies the change in rating to investment grade by
an improvement in solvency thanks to the provisioning of the Reserve Fund by the
Ibercaja Banking Foundation, the main shareholder of the Bank. The agency also
assessed the gradual strengthening of the Bank's asset quality and profitability.

Credit ratings:

LONG TERM SHORT TERM OUTLOOK
Standard & Poor’s BBB- A-3 Stable
Moody'’s (rating for deposits) Baa3 NP Positive
Fitch Ratings BBB- F3 Stable
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6.1 Sustainability strategy

2-12,2-23, 2-24, 3-3, 201-2

Ibercaja is committed to ensuring that its business objectives promote sustainable
development, integrating environmental, social and good governance aspects into its

strategy, business decisions and risk management.

The need for a shift towards a low-carbon and sustainable economy, the challenges of
post-pandemic growth and the geopolitical and economic situation, marked by the rising
cost of living, are the major challenges facing society.

Ibercaja is aware of its role as a key player in the economy, supporting and influencing
change towards a more sustainable society. In this regard, the Bank considers the impact
of its operations on the environment, social and economic situation in its strategic
decisions. At Ibercaja, we are not only moving towards sustainability, we are actively
promoting it.

Since the start, Ibercaja has been a Bank with a clear social commitment to the
development of its activity, focused on supporting the country, the business fabric and
the most vulnerable groups. Along these lines, it continues moving forward to respond to
the growing sustainability-related needs.

The CHALLENGE that Ibercaja has taken on is to ensure that the business objectives
promote sustainable development, preserving natural resources and promoting a more
just and inclusive society.
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In carrying out its financial activity, Ibercaja is very mindful of its Corporate Purpose: “Help
people build their life story” and is aware that its actions must promote a balance between
economic growth, social cohesion and the preservation of the environment. Ibercaja is
therefore a signatory to the 10 principles of the Global Compact!®, is firmly committed to
the Sustainable Development Goals of the 2030 Agendal” and is a signatory to the United
Nations Principles for Responsible Banking!’® to advance in the configuration of a

sustainable banking system.

Corporate purpose

“Help people build their life story because it will be our story”

Sustainability Policy

The Ibercaja Group's commitment to sustainable .
growth was endorsed with the approval, in } SOSTENIBILIDAD
December 2020 by the Board of Directors, of the ot
Sustainability Policy, a document that reflects
this commitment and establishes the global
framework for action in the area of sustainability.
It contains the commitments voluntarily assumed
by Ibercaja with its stakeholders to promote long-
term sustainable, inclusive and environmentally-
friendly growth.

8 For more information, see Appendix B of this report.
? For more information, see chapter 6.2 of this report.
10 For more information, see chapter 6.11 of this report.
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Ibercaja’s sustainability strategy is based on five cornerstones:

ESG RISKS: identification and management for its gradual integration
into the Bank's global risk analysis.

[
e
SUSTAINABLE BUSINESS: analysing needs and identifying
opportunities for business development that accompanies customers in
the transition to a sustainable economy, including climate change.

PEOPLE: comprehensive development of employees, training them
g with the necessary training for the new context and promoting work,

personal and family balance.

Q TRANSPARENCY for all its stakeholders, promoting communication of
\l) both financial and non-financial aspects of the business.

PROTECTION OF THE ENVIRONMENT and its resources, mitigating
()3 climate change and favouring the development of a more inclusive and

egalitarian society.
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Principles of Sustainability

Sustainable development is based on certain principles of action that cover any type of
activity or decision to be addressed:

Maximum respect and promotion of ethics a Prudent and global management of all
and good governance. financial and non-financial risks.

Promotion of the Sustainable Development

Defence of transparency, promotin
Goals of the 2030 Agenda, promoting e ¥oP i
) X clear, complete and truthful
the goals they pursue through its business RN
7 communication.
activity.
Defence of human rights in line with the UN
! ! Global Compact. @ Contribution to social integration.
v

Defence of the environment, contributing
™ Promotion of the personal and O: to the decarbonisation of the economy and

=0 professional development and the promoting sustainable activities, aligned
European Green Pact. with the objectives of the Paris Agreement
and the European Green Pact.
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Ibercaja has a governance structure that allows it to adequately

manage sustainability

Board

z Approve and promote the Sustainability Policy.
of Directors

Strategy Oversee the Sustainability Policy.
Committee Report to the Board.

Approve the Sustainability Strategy and Policy.
Reputation and

— e A dP te the Roadmap.
Sustainability Committee R i

Track deployment.

Define, develop, coordinate and propose Sustainability Policy

Brand, Reputation and and Strategy to the R&S Committee.

Sustainability Department ) )
Support departments in launching.

All areas of the Bank

It works to implement the Sustainability Strategy aligned with the UNEF FI Principles of Responsible
Banking signed by Ibercaja Banco and which responds to supervisory expectations.

ESG Committee

Monitoring of ESG investment mandate.

Promoting SRI.

Environment committee

Cross-cutting committee that oversees compliance with Ibercaja’s Environmental Policy. For more
information, see chapter 6.5 of this report.

Additionally, the following Committees and Working Groups have been set up:

e Editorial Committee, with a cross-cutting nature, aims to define messages, plan
contents and channels, in order to achieve greater reach and effectiveness of
communication, including everything related to sustainability.

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 157 W



} iberCaja -e

e EFR Committee, responsible for implementing the EFR plan to ensure a healthy
balance between the personal, family and working lives of employees. Ibercaja has
earned the EFR (Family-Responsible Company) seal, which certifies the Bank's
proactive commitment to ensuring a suitable work-life balance.

e Environment Team, comprising volunteer employees from various areas and
departments, who are asked to come up with actions for raising awareness and
driving best environmental practices across the Group.

2021 - 2023 Strategic Plan: INO2 Purpose and Sustainability

Given the importance of sustainability for the Bank, within

I |
the Strategic Plan defined for 2021-23, it has established desaflo

the Purnose and Sustainabilitv Initiative. onieniion

transversal enabling line of work, with the Management Committee as a sponsor, to
integrate the Corporate Purpose into the corporate culture and sustainability into the
organisation's strategy. The sustainability project is deployed with transversal and
multidisciplinary teams in the following lines of action:

1. ESG Risk Management: to identify, integrate, manage and control ESG risks,
thereby advancing prudent risk management in line with supervisory expectations
and commitments.

An Action Plan for climate risk management was prepared in 2021, which
responds to the ECB's expectations and has been assessed as adequate by the
supervisor, both in terms of content and feasibility. This Action Plan was updated
in 2022, identifying new objectives and continues to work on achieving those set
for the previous year.

As a highlight, the policies and manuals for managing credit, market, liquidity and
operational risks have begun to include aspects related to environmental climate
risks. The mapping of climate and environmental risks was also updated, which
allows for a better understanding of these risks and their transmission channels to
prudential risks.
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In 2022, Ibercaja participated in the climate stress test exercise as a first step
towards integrating climate factors into the Bank's internal stress testing
framework. The overall results obtained by Ibercaja show how the ECB has
categorised the Bank's CST framework with a “medium-advanced” degree of
progress, higher than the average score of the banks analysed.

In addition, the Bank, committed to achieving zero emissions by 2050, has
calculated the carbon footprint financed on the loan portfolio, in order to identify
carbon-intensive sectors and set appropriate sectoral decarbonisation paths to
achieve Net-Zero by 2050. To this end, the Bank has defined intermediate
decarbonisation targets for 2030 in three of the most carbon-intensive sectors:
electricity generation, iron and steel production and residential real estate.

Likewise, as part of its commitment to achieving the decarbonisation of the
economy and with the aim of limiting the Bank's exposure to climate factors, two
sector concentration metrics were developed according to the exposure of
Ibercaja's credit and securities portfolio in carbon-intensive sectors, based on the
PCAF standard.

With regard to the management of climate risks on the mortgage portfolio, in
2022 the analysis of climate, physical and transitional factors that could have an
impact on the Bank's collateral properties was updated, based on internal or
external data (with the collaboration of a specialised external provider).

Ibercaja is also working on the alignment of credit risk admission procedures in
accordance with the requirements of the EBA Guidelines on Loan Origination and
Monitoring, based on an ESG questionnaire for the evaluation of customers and
transactions; as well as on an Exclusion Policy, through general and sectorial
exclusion criteria on ESG factors, previously defined, applicable to the processes
of admission and monitoring of customers and transactions in credit risk and in

the processes of investment in market risk.

2. Sustainable Business Strategy: design and evelop to align commercial strategy
with the Principles of Responsible Banking, responding to the needs of our
customers and the objectives of society. In this way we accompany our customers
in the transition to a sustainable future and a low-carbon economy.
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During 2022, the impact analysis prepared in 2021 was updated to identify the
main risks and opportunities related to climate change. We also continue to work
on the implementation of the ESG business strategy, designed to respond to our
customers' main expectations and needs in terms of sustainability. Progress was
also made in the communication and awareness of our customers in
sustainability, with the aim of accompanying them in the transition to
a decarbonised economy.

In 2022, the Bank continued to offer ESG products, both investment and
financing. In the financing products, aimed at the business segment, there is a wide
range of products aimed at supporting accessibility and improving energy
efficiency in housing, sustainable mobility and access to Next Generation EU aid.
Recently, the Hipoteca +Sostenible has been added to this offer, aimed at
financing homes with an A or B energy rating and, therefore, further away from
the climate transition risks.

In line with sustainable consumption, our customers are offered various ECO and
Zero Emission vehicle alternatives. To support young people, Ibercaja Banco has
been selected as one of the three financial institutions in the Community of
Madrid's My First Home programme. These products complement the offer of
others with a social purpose aimed at supporting young people for their first major
expenses and, in particular, to support their investment in education.

According to the BMKS Fin report (Benchmarking of Customer Satisfaction in the
Financial Sector) by the consultancy firm Stiga, Ibercaja is between first and
second place with respect to its peers in the overall satisfaction indicator for
people over 65 years of age, as well as in the levels of satisfaction received from
personal managers, branches and ATMs. In response to the current social demand
for the financial inclusion of senior citizens, among other services aimed at senior
customers, Ibercaja has defined a business strategy aimed at the senior segment,
as well as a decalogue of measures for their personalised attention through
different channels. Of particular note in 2022 is the launch of PENSIUM, a new
product aimed at helping the most vulnerable elderly (dependents) to pay for their
care without putting their home at risk and without using up their savings,
by managing the rental of their home.
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In addition, with the aim of accompanying our customers on this path to
sustainability, we have maintained the collaboration agreement with the
Extremadura Avante Agreement, the IDAE Agreement and Acierta Asistencia,
focused on the energy efficiency of buildings. In 2022, new collaboration
agreements were signed with the Agencia d'Habitatge de la Generalitat de
Catalunya and with the Consejeria de Fomento de la Junta de Castilla-La Mancha,
to promote the improvement of energy efficiency.!*!l

3. Communication and Sustainable Impact: In order to create a permanent and
ongoing communication framework with our stakeholders that reinforces the
Ibercaja Group's commitment to sustainability and transparency, in 2022 the
2" Planet Week was organised, with the slogan “the week in which the planet and
you are the winners”. This initiative was carried out from 24 to 30 October,
coinciding with the celebration of the International Day for Combating Climate
Change. The aim was to accompany customers, employees and society on the road
to sustainability. In this second edition, with a focus on social aspects, various
business conferences, round tables, volunteering actions, sustainability blog
publications, competitions, eco-advice, etc. were organised with a national scope,
achieving wide dissemination and repercussion in the media.

The Bank's commitment to being a benchmark in sustainability was reflected in
the 57 press releases, as well as collaborations with the media, articles, events, etc.
during the year, with 969 impacts in the media and 399,000 impressions in the
dissemination of information on social media through the Bank's channels.

4. Our Footprint; Synergy with foundation shareholders: to develop and promote
lines of collaboration with the shareholder Foundations, which respond to the
main social and environmental needs of our territories of action, making the
commitment of the entire Ibercaja Group more visible and achieving a greater
impact on society and the environment.

11 For more information, see chapter 6.3 of this report.
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Of particular note is the project “Vamos juntos hacia la sostenibilidad” (Let's move
towards sustainability together), in collaboration with the Ibercaja Foundation,
aimed at the Bank's customers, with the aim of accompanying them on the
necessary path towards the integration of ESG aspects in their business and
helping them, with training and support, to align their activity with the Sustainable
Development Goals. The Ibercaja Foundation has also developed, on behalf of
Fundacién Ibercaja, a specific line of sustainability training was also prepared for
both companies and individuals. In addition, a new line of work has been
developed for the implementation of environmental actions, with the firm
commitment to contribute to the mitigation of climate change.

The sustainability project is completed with a Professional Development Plan that
includes a specific line of training in sustainability, to accompany and train our
professionals in the new skills necessary for them to help our customers along this
path, which was further developed in 2022 with specific training!!? for certain
areas (e.g. Internal Audit).

12 For more information, see chapter 6.4 of this report.
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Supervisory expectations of the European Central Bank: Climate and
Environmental Hazards Guide

In November 2020 the European Central Bank (ECB) published its “ Guidance on climate-
related and environmental risks”, which contains 13 supervisory expectations developed
in 4 blocks on the management and communication of these risks. The aim of this
document is to raise the financial sector's awareness and preparedness so that these
risks are considered in governance frameworks, corporate strategy and transparent
communication, thereby improving its climate and environmental reporting.

The four blocks identified are:

BUSINESS MODEL AND RISK GOVERNANCE AND RISK DISCLOSURE
STRATEGY APPETITE MANAGEMENT
Business environment Governing bodies Risk management framework Disclosure policies and
procedures
Business strategy Risk appetite framework Credit risk
Business structure Operational risk
Information Market risk
Scenario analysis and stress
testing
Liquidity risk

In 2022, Ibercaja informed the ECB of the steps taken to integrate climate risks, as well
as the new action plan defined to respond to supervisory expectations regarding the
management and communication of climate and environmental risks for 2023. This plan
was approved by the Board of Directors, the Management Committee and the Reputation
and Sustainability Committee of Ibercaja. Throughout the year, the Bank has held regular
meetings with the supervisor to communicate the degree of progress and level of
compliance with the ECB's expectations according to the plans identified in the 2022
Thematic Review. In defining these plans, Ibercaja has taken into account the reports on
results and best practices published by the ECB!3!, focusing the 2023 financial year on
the implementation of the defined and approved processes, within the deadlines defined
by the supervisor.

13 Results of the 2022 thematic review on climate-related and environmental risk (BCE, November 2022) and Good practices for climate-related and environmental
risk management (BCE, November 2022).
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The availability of ESG data is relevant for the integration of climate factors in the business
and in decision making, so the Bank is working with external data providers to collect non-
financial information from its customers and incorporate it into its systems, as well as
assessing its availability, transparency, quality and the external verifications to which it is
subjected 141,

We must act now to overcome the challenges of climate change. We are confident that

together we will build a better future.

Ibercaja's commitments to sustainability

UNEP-FI

The Bank forms part of the UNEP-FI United Nations Environment Programme Finance
Initiative, which seeks to mobilise private sector financing for sustainable development
by fostering a financial sector that generates positive impacts for people and the planet.

Net Zero Banking Alliance (NZBA)

In April 2021 lbercaja signed, as a founding member, the Net Zero Banking Alliance
(NZBA), an initiative promoted by the United Nations that promotes the commitment
of the banking sector worldwide to achieve CO; neutrality of its own and its portfolio
by 2050.

In order to achieve zero emissions on its portfolio in 2050, Ibercaja is aware that the
calculation of the carbon footprint, specifically, of the scope 3 category 15 emissions
(according to the PCAF methodology) and the respective intensity metrics, are an
essential input for setting its decarbonisation targets, which are based on the selected
decarbonisation pathways!"”! (Net Zero 2050 scenario of the IEA at global level and
“Net Zero 2050” scenarios of the IEA at global level and “Global Decarbonisation Pathway
1.5°C” of CRREM for Spain). Therefore, in the 2022 financial year, the Bank has calculated
its funded carbon footprint and defined interim decarbonisation targets for the year
2030 in three carbon-intensive sectors.

14 For more information, see chapter 6.12 of this report.
15 For more information, see Principle 2.2 of the Principles for Responsible Banking detailed in chapter 6.11 of this report.
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Also during 2021, Ibercaja Gestion and Ibercaja Pension have subscribed to the initiative
Net Zero Asset Managers, with a commitment to achieve CO; neutrality of their own and
their portfolios by 2050 at the latest.

Scope 1 and 2 emissions that could not be avoided in the previous year were offset in
2022 through the Procuenca forestry project as part of the ECODES ZeroCO; offsetting
model. Ibercaja has been carbon neutral (scope 1 and 2) since 2020.1*¢]

Principles of Responsible Banking

Ibercaja has been a signatory since 2019 of the United Nations Principles for Responsible
Banking (PRBs), as a framework for action for a financial system that acts as a lever for
sustainable development. For this reason, the implementation of the PRBs is part of the
sustainability project and is one of its main lines of action.

The principles to which we are committed are:

1. Alignment of our business strategy with the SDGs, the Paris Agreement and other
national and regional frameworks.

2. Impact: increase our positive impacts and reduce negative impacts; manage ESG

risks resulting from our activities, products and services.

3. Customers: act responsibly and promote sustainable practices and activities for
current and future generations.

4. Stakeholders: active listening, participation and collaboration with stakeholders to
achieve societal goals.

5. Governance and Culture: effective corporate governance and responsible banking

culture; ambitious targets for our impacts.

6. Transparency and Accountability: review our implementation of the Principles
and be transparent in reporting on our positive and negative impacts and our
contribution to society.

16 For more information, see Principle 2.2 of the Principles for Responsible Banking detailed in chapter 6.11 of this report.
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TCFD

In 2019 Ibercaja adhered to the recommendations
of the Task Force on Climate Related Financial
Disclosures (TCFD), as a guide for the development
of climate-related disclosures, so that the climate-
related financial information published s
consistent, reliable, comparable and clear and
allows investors to take into account climate-
related risks and help adaptation to climate change.
Thus, Ibercaja includes detailed information
onthese matters in chapter 6.12. of this
Directors' Report.

PCAF

In 2022, the Bank joined the Partnership for
Carbon Accounting in the Financial Industry
(PCAF) to work towards its commitment to achieve
emission neutrality of its loan books and
investment portfolios by 2050 or earlier. PCAF is
the international benchmark to facilitate the
financial industry's alignment with the Paris
Agreement and to convey transparency in the
calculation of greenhouse gas (GHG) emissions.
This methodology has been consistently applied in
the measurement of financed emissions and other
indicators related to emissions intensity.
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UNPRI

As a sign of the Group's commitment to sustainable .= P R |
investment, from 2021 |Ibercaja Gestion - Em
subscribes to the United Nations Principles for

Socially Responsible Investment (UNPRI), to
which Ibercaja Pensién had already adhered in

Principles for
Responsible
Investment

2011, with a Socially Responsible Investment
Policy published on its website.

CDP

Ibercaja Gestion and Ibercaja Pensién join the
engagement platform Carbon Disclosure Project, 1CDP
an engagement platform and non-profit
DRIVING SUSTAINABLE ECONOMIES
organisation that administers a system for
companies to disclose environmental information
so that investors can better manage their
environmental impacts. The fund managers have
continued to collaborate during 2022 with other
engagement platforms such as Climate Action

100+ or Access to Medicine Foundation.
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Other sustainability commitments

Ibercaja is part of, among others, the following initiatives that reflect its commitment to

sustainability:

e Since 2005, Ibercaja has prepared its Annual Report following the GRI standards
of the Global Reporting Initiative, providing true information on financial and non-
financial aspects.

e |bercaja Banco has been a signatory of the United Nations Global Compact since
2006, confirming that the activity carried out is performed in accordance with the
principles established by this initiative, with the Bank reporting annually on its

involvement.

e It works in alignment with the Sustainable Development Goals of the
2030 Agenda, also supporting their internal and external distribution.

e Collective Commitment to Climate Action: In December 2019, Ibercaja signed the
Spanish financial sector's climate commitment within the framework of COP25,
promoted by the AEB, CECA and ICO. The agreement specifies the collective
commitment of the main Spanish banks to measure the carbon footprint of their
balance sheets and reduce the climate impact of their financial activity.

e The Environmental Management System (EMS) has been in place at the Bank
since 2007, and it is externally certified by AENOR, which verifies compliance by
the head office building with the requirements of the ISO 14001:2015 standard.

e |bercaja is a signatory of the Alliance #CEOPorLaDiversidad, led by Fundacion
Adecco and Fundacién CEOE, whose mission is to unite companies around
a common and innovative vision of diversity, which accelerates the development
of strategies that contribute to business excellence, the competitiveness of talent
and the reduction of inequality and exclusion in Spanish society.

e [t participates in the Sectoral Sustainable Finance Group and in the Sustainability
Observatory, coordinated by CECABank, in which legislative progress and
supervisory expectations in the area of sustainability are analysed to identify the
applicable requirements and to provide a response through action plans.
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e Ibercaja holds the RSA and RSA+ seals awarded by the Government of Aragon
since its creation in 2017, revalidated each year, which recognise those entities in
the Autonomous Community committed to corporate social responsibility and
sustainability.

e Since 2017, Ibercaja has held the Solidar Certificate, awarded by the Solidarity
Business Association of Aragon, for its management to promote the integration of
people with disabilities into the labour market, which was renewed in 2022.

e In 2022, the Bank obtained EFR recertification as a Family-Responsible
Company, awarded by Fundacién Mas Familia, obtained in 2019. This certification
recognises companies committed to the well-being of their employees and which
promote active management of work-life balance and equality.

e In line with its commitment to care for and protect the environment, in 2022
Ibercaja obtained the Aragon Circular Seal, “Companies” category, awarded by the
Government of Aragon, which recognises the work carried out in favour of the
circular economy, with the development of good practices and actions to improve
circularity, within the framework of excellent, innovative and sustainable
management.

e Dialogue and voting activities are carried out in line with our Engagement Policy.
Dialogue is an integral part of the circular process of integrating ESG risks into
investment analysis and management with a focus on medium to long-term
engagement. In 2022, 65 shareholder meetings of both domestic and international
companies were attended with the support of a proxy advisor with ESG criteria.
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6.2 Our contribution to Sustainable
Development Goals

2-28

Ibercaja promotes the objectives of sustainable development, based on the conviction
of achieving the greatest possible contribution to sustainable development for people

and the planet.

In 2015, all United Nations Member States
adopted the Agenda 2030 for Sustainable
Development. It represents the

international commitment to address the
social, economic and environmental

% SUSTAINABLE

BB GOALs

challenges we face, putting people, planet,
prosperity and peace at the centre, under

the motto of “leaving no one behind”. To
this end, the 17 Sustainable Development
Goals (SDGs) were established.

In order to achieve these objectives, the involvement of everyone is necessary: society
and the public and private sectors. Business has a very important role to play in achieving

this new development model.

Business strategy of companies

The business strategy of companies must take into account social, environmental and
good governance aspects, to achieve “sustainable development for all that meets the
needs of the present, without compromising the requirements of future generations”

In this line, financial institutions have to play a very important role, among other areas, in
the mobilisation of the capital flows needed to finance sustainable development
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At Ibercaja, the SDGs serve as a guide for progress in sustainability and for the
development of specific actions, focusing especially on those where our contribution can
be greater. In order to achieve maximum effectiveness, efforts are aligned with those
Objectives more directly linked to financial activity and the activities of the Shareholder

Foundations.

Trajectory

Importance

In 2018, a SDG materiality analysis was carried out to identify the SDGs that Ibercaja has
the greatest capacity to influence, to broaden their impact and to launch new projects.
Establishing the purpose of each ODS for the Bank, we identified the actions already
underway at the Bank, and assessed their trajectory and scope. The result was a graph
that shows the importance of the Goals and makes visible those SDGs that are most
relevant to Ibercaja, in which we can make the greatest contribution.

Ibercaja prioritises the following goals

3 GO0D HEALTH QUALITY DECENT WORK AND g INDUSTRY, INNOVATION 1 CLIMATE 1? PARTNERSHIPS
AND WELL-BEING EDUCATION ECONOMIC GROWTH AND NFRASTRUCTURE ACTION FOR THE GOALS
4 | M & @
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Among the main projects carried out in Ibercaja throughout 2022
that have contributed the most to achieving these SDGs are the
following:

G0OD HEALTH o EFR recertification as a family-responsible company.
AND WELL-BEING

¢ More than 90 measures for work-life balance and social
\ 4 benefits for the people who make up the Bank.

e Promotion and awareness of healthy living habits, both

internally and externally.

e Sports sponsorship and the organisation of popular and
specialised sporting trials, which promote the most
extensive participation possible.

e Strengthening the participation of employees therein,
reinforcing the values of effort and teamwork, along with
the benefits for health.

e Creation of the new SOMOS Portal, an internal
communication channel to promote healthy habits and
information in this area.

e Your Money with Heart initiative, which promotes
sustainable and supportive investment through donations
to social and environmental projects, dedicating part of the
management fee for these products.
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Ellljﬁégr\;uu e In-house training for the largest number of professionals in

- both financial and sustainability matters, actively
contributing to the development of internal talent. This

L]

training offer includes a specific course on the SDGs and
the 2030 Agenda, in partnership with the Global Compact.

e Organisation of talks, conferences and seminars and
educational activities for companies and society in general.

e ‘“Sustainable Tuesdays”, a series of on-line talks aimed at
employees to raise awareness and promote sustainable

behaviour towards people and the planet.

e Good Habitz Platform, a training proposal with multiple
possibilities and online resources to enhance the talent and
well-being of employees.

e “Educa Initiative”, developed by the Ibercaja Foundation,
focused on parents and educators, placing at their disposal
proposals that contribute to completing the education of
youngsters and actively promoting their development.

e “Basic Finance Programme”, aimed at people of all ages, to
promote financial education.
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GENDER e Linking the principle of equality to all people management

EQUALITY

policies

e Promotion of the continuous development of skills and

abilities, managing talent, which does not
understand gender.

e Plan Leader, a programme that promotes female leadership
at the Bank, eliminating barriers to achieving
gender equality.

o Work-life balance measures that allow all employees to
achieve a balance between their personal, family and
work life.
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DECENT WORK AND e Ibercaja's Sustainability Policy.

ECONOMIC GROWTH

encourages communication and participation, creating an

/\i e Promoting the inspiring leadership model, which

appealing environment to attract and retain talent.

e Partnership agreements with Special Employment Centres
and entities that promote the inclusion on the labour
market of people with disabilities or at risk of exclusion.

e Boosting growth in their territories of action, participating
in the main projects and developing programmes to
promote entrepreneurs.

e Ecosystem + Companies: meeting point and inspiration for
entrepreneurs and companies, in which to learn and share
the latest trends.

e Quality training for companies on essential aspects for
managing and integrating sustainability into business.
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e Technological transformation, the main lever for change in
business models.

e Project Digital Challenge, which provides all Ibercaja

employees with mobile work equipment, improving their
working conditions and the quality of service to customers.

e |bercaja Mobile Banking, the main digital pledge in the area
of individual customers.

e |bercaja Pay: mobile payment. Ibercaja customers can now
register their cards with the main payment platforms.
e Adaptations at ATMs and websites to improve universal

accessibility to financial services.

e Correos Cash Service, to improve the accessibility of cash
for our customers in rural areas.

e Servicio Cash Back Service to enable our customers to

withdraw cash in shops.

e Mobility City project on new mobility in cities and the
transformation of companies and services in the sector
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13 CLIMATE e |bercaja's environmental policy implemented at the

ACTION

organisation to minimise the negative impacts of our activity

@ on the environment.

e Environmental Management System implemented and
certified pursuant to ISO Standard 14001-2015.

e Internal and external environmental awareness-raising
campaigns.

e 2nd Planet Week, Ibercaja's awareness-raising and
positioning initiative to accompany its employees,
customers and society on the path towards a more
sustainable economy.

¢ [nternal environmental suggestions mailbox to channel the
concerns of our people.

e Development of investment and financing products with
ESG criteria.

¢ |mpulso Solidario Initiative, which encourages employees of
Ibercaja Banco, Financial Group and Foundation to
participate in projects of non-profit organisations that
improve the environment and the lives of the most
disadvantaged groups.

e Decarbonisation targets for three relevant sectors of the
credit portfolio due to Ibercaja's participation in the
Net Zero Banking Alliance initiative.
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1 PARTNERSHIPS e Active collaboration through agreements with the main
FOR THE GOALS

economic and social players of the territories in which it
operates.

e Alliances that favour significant progress in sustainability
and socially responsible investment.

e The main initiatives of which Ibercaja forms part are:
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“Let's move towards sustainability together”

In line with our corporate purpose and with the aim of contributing to the necessary
transition towards a more sustainable economy and positioning ourselves as drivers of
change, Ibercaja Banco and Fundacion Ibercaja intend to accompany other companies in
integrating sustainability into their strategy, by making different resources available to
them.

To this end, we have designed a support plan aimed at our corporate customers, who are
sensitive to sustainability and social and environmental issues, creating a range of
sustainable financial products adapted to their financing and investment needs, as well
as offering them advice on how to access the Next Gen Funds. And the Ibercaja
Foundation has launched the “Let's move towards sustainability together” initiative.

It is a free, nationwide project that will enable companies to contribute to the
achievement of the SDGs through awareness-raising, training and the opportunity to
collaborate in different Fundacion Ibercaja projects, thus joining forces and multiplying
the scope and impact of these actions.
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6.3 Commitment to customers

2-6,2-16,2-24,2-26,2-29, 3-3, 201-2

Customers are the heart of the Bank's strategy, with service quality and advice being its

hallmarks.

Hence, Ibercaja's Sustainability Policy includes the following commitments assumed by the
Bank with its customers:

Work on getting to know each customer in depth, to always offer them the products,
services and information they need, adapted to their expectations and requirements.
Align business strategy with the United Nations United Nations Principles of Responsible

Banking.:

¢ |dentifying impacts and needs derived from sustainable development.

e Adapting the offer to respond to these new needs, which promote
sustainable business models and practices.

e Sensitising our customers in the necessary transition towards a decarbonised
economy, also identifying their sustainability preferences.

Helping our customers to optimise the management of their finances, in a simple way, with
the best advice, tools and information, thereby promoting their financial education.

Paying special attention to transparency in the communication and marketing of products,
providing the necessary information for the customer to be able to make informed advised
decisions, avoiding information manipulation and protecting their integrity and honour.

Always protecting the confidentiality of customer data, maintaining the highest security
standards.

Establishing efficient dialogue channels that allow us to listen to our customers, as a basis
for long-term mutual commitment, offering the highest quality of service.

Providing maximum diligence to prevent and avoid the financing of illegal practices,
complying with the Regulations for the Prevention of Money Laundering and
Terrorist Financing.
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Climate impact analysis:

In response to the commitment to align business strategy with the Principles for Responsible
Banking and to meet the ECB's climate and environmental risk management expectations,
the Bank has updated in 2022 the analysis of the impacts of climatic factors.

Focusing this analysis on its main areas of activity and on those economic sectors in which it
has a greater presence. This analysis focused on two main segments of the Ibercaja portfolio:
retail segment (mortgage portfolio) and productive activities segment (corporate portfolio) of
the credit portfolio”!

17 For more information on the impact analysis, see chapter 6.12.5 of this report.
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Commercial offer

To facilitate the improvement of the energy efficiency of buildings, this year we have begun
to offer all our customers a service to assess the energy rating of their homes, propose
solutions to improve efficiency, manage public subsidies and carry out the construction
project, in collaboration with Acierta Asistencia, a CASER Group company.

This building energy efficiency assessment service, which can be completed up to a “turnkey”
service so that the customer can access the most appropriate solutions for their property
with the help of specialised professionals, began to be offered on a trial basis to homeowners'
associations in the city of Madrid and was extended to homeowners' associations and
individuals throughout Spain in 2022.

In keeping with our commitment to promote sustainability among our customers, we have
continued with our communication plan by sending out new publications by means of
Newsletters focused on energy efficiency in housing. This year, communication has focused
on homeowners' associations, informing them of the services offered for the energy rating
of the building, the management of public subsidies and the execution of the works required
by the energy efficiency improvement project.

The supply of specific products for financing this type of project has remained stable, with
no new needs to be covered, making up a complete offer for sustainable mobility,
accessibility and energy efficiency in housing and sustainable investment in
productive activities.

e Vamos Coche (Let's Go Car)
e Vivienda +Sostenible (More Sustainable Housing)

e Edificio + Sostenible (More Sustainable Building)

e |nversion +Sostenible (More Sustainable Investment)

e Photovoltaic Energy Leasing

e Sustainable Crops Leasing
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In line with sustainable consumption, Ibercaja Renting has continued to maintain throughout
the year the Sustainable Renting section that was inaugurated in 2021, offering customers
different ECO and Zero Emission vehicle alternatives.

These products complement the offer of others with a social purpose aimed at supporting
young people for their first major expenses and in particular to support their investment in
education.

a. University Tuition Loan
b. Erasmus grant advance loan
c. Youth Loan 2000

To support young people who want to take the step towards their first home, Ibercaja has
signed up to the Community of Madrid's My First Home programme.

Ibercaja Banco was selected as one of the three financial institutions in the programme to
promote the purchase of a first home for habitual residence by people under 35 years of age
and resident in any municipality in the Autonomous Community of Madrid. This provides
support to the person acquiring a property in such a way that the financing that can be
obtained can be more than 80% and up to 95% of the value of the property.

This programme is aligned with the strategy deployed by Ibercaja Banco to finance housing
for the young segment.

At Ibercaja, young people deserve a specific commercial strategy, but the elderly also have a
separate commercial strategy; we offer them new services and special commitments.

Ibercaja has always been characterised by excellence in service globally and especially for
the elderly. Thus, according to the BMKS Fin report (Benchmarking of Customer Satisfaction
in the Financial Sector) by the independent consultancy Stiga, Ibercaja ranks between first
and second place with respect to its peers both in the overall satisfaction indicator for people
over 65 years of age, and in the levels of satisfaction received from personal managers,
branches and ATMs.

In response to the current social demand for financial inclusion of the elderly and within the
framework of the agreement recently signed by the AEB, CECA and UNACC, Ibercaja has
defined a decalogue of measures for the personalised care of senior customers through a
variety of channels.
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The Decalogue includes the following measures:

1. Individual support: Customers over 65 years of age have a specialised personal
manager on hand to help them with anything they need. Currently, 4 out of
5 customers over the age of 65 have a personal manager assigned to them.

2. Face-to-face service: Ibercaja's branches have an exclusive action protocol for the
elderly. This protocol establishes priority attention for the over 65s, by means of
a prior appointment request, to receive preferential attention, without waiting and
on the day and time that is most convenient for the customer. The “Xplora in your
branch” project will soon be reactivated with the capacity to carry out more than
1,000 individual training sessions per month, a pioneering initiative when it was
launched in 2020, which offered educational support in digital services for the elderly
and which had to be interrupted due to the pandemic.

3. In-branch cash service: elderly customers are guaranteed a cash service at all Ibercaja
branches during all opening hours, either at the counter during opening hours or at
ATMs.

4. ATM service: if a senior or disabled customer needs to carry out a cash transaction
at the ATM, any branch employee or manager can accompany them to carry out the
transaction together, in a very didactic way and with language adapted to each
customer. This accompaniment is carried out as often as necessary, until the
customer feels confident enough to carry out this type of operation independently.
More than 95% of Ibercaja ATMs include passbook support, a service in great demand
by older customers. In addition, the ATMs have a high contrast mode to improve the
display for the visually impaired.

5. Telephone banking: For customers over the age of 65, Ibercaja has opened an
exclusive free telephone line on 900 65 00 00 00, staffed by specialised managers
belonging to Ibercaja Connect, a company wholly owned by the Bank.

6. Digital banking: Ibercaja's mobile app has a simplified version called “Initiation Mode”,
a pioneer in accessibility for the elderly since 2020. Its definition had the
collaboration of the Bank's employees and, especially, of the Aragonese Council of
Elderly People (COAPEMA), in order to adapt the application to the requirements and
needs of senior users. The Bank continues to gather the contributions and
suggestions of this group for any possible update to the application.
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7. Cash solutions in post office branches: the Correos Cash service allows Ibercaja
customers to operate in 2,400 Correos branches in Spain as if they were in their own
bank branch, being able to request cash to be sent to their home under very
advantageous conditions.

8. Cash-Back Cash Solutions: Ibercaja incorporates alternative cash withdrawal
services in towns that do not have a bank branch, through the associated shops
where they can withdraw money at the same time as they make their purchases.

9. Pension advance: On the 25th of each month, Ibercaja allows customers who have
their pensions paid by direct debit to bring forward their pension payments in order
to facilitate their financial planning.

10. Training services: Ibercaja and the Ibercaja Foundation have recently signed a
collaboration agreement for the training of senior citizens in digitalisation. Within the
framework of this agreement, together with the Bank's Retirees' Association, the
“Connect with your banking” programme was launched, through which retired
employees give training sessions on the use of digital online banking channels.
This new programme joins the existing agreement from 2019 with COAPEMA
(Aragon Council of Elderly People), through which a cycle of itinerant classrooms is
facilitated in different locations to bring financial and technological education closer
to the senior public.

This new decalogue responds to the corporate purpose of “helping people build their life
story” and is part of Ibercaja's commitment to sustainability, demonstrating its sensitivity to
the social demands of the territory where it operates and promoting financial education to
promote inclusion and accessibility to financial services for those groups that may have
greater difficulties.

In this vein, in the 2022 financial year, Ibercaja reached a Pensium collaboration agreement
to provide our customers with access to a new solution that allows them to pay the expenses
derived from the care of the elderly in residences or relatives' homes.

In order to obtain the extra income needed to meet these payments, it provides the resources
in exchange for future rentals of the property. In this way, the homeowner does not need to
sell his house or disinvest his savings. Pensium provides the necessary liquidity to pay for the
residence or a carer, keeping the property in family ownership and making it possible to
obtain a monthly income that is up to double the usual rent that could be obtained in the
housing market.
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Another of the services that Ibercaja offers with the elderly in mind is the A mayores service,
which is actually a cover included in the Ibercaja Hogar insurance and which offers the

following benefits:

. Comprehensive and free telephone counselling and advice service.

Comprehensive information service for the whole family to provide advice and
guidance on medical, legal, psychological, social and dietary-nutritional issues,
completely anonymously and with no limit to the number of calls.

. Home help service.

Three hours a year of free service provision anywhere in Spain where the insured
need it (both at home and in hospital). Services included:

o Physical and personal care. This specific service includes aspects such as
personal hygiene, preparation and eating of meals, getting up, putting to bed,
housework, control and monitoring of food and medication.

o Accompaniment. This includes aspects such as: purchases, arrangements, our
professionals, trained in psychological care, provide advice and support, as
well as accompaniment.

o Night-time assistance and supervision. Assistance, personal care and physical
care during the night. Companionship and security during sleeping hours.

. Alerts service with electronic device.

The service is designed for the policyholder to install a door-opening sensor on the
fridge door of the elderly relative of their choice, which detects if the fridge is not
opened in any of the two 12-hour intervals of the day (from midnight to noon or from
noon to midnight) and sends a text message alert to the established contact
telephone number, thus informing the policyholder of the lack of activity of the
device.

The door opening sensor includes an SOS button which, when pressed, generates an
immediate SMS to the established contact phone number.

This service can detect possible serious problems of the elderly person living alone.
In other words, the elderly person can live at home and not with the policyholder's
child or relative and enjoy this service in the same way as he/she can benefit from
the three hours of home help.
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This service and others especially dedicated to our older customers are part of our
senior commercial offer in a specific section of our website: Enjoy, it's your time Ibercaja.

For the Bank, attending to the needs of its customers is its priority, which is why, at all times,
of its own free will, it seeks the best solutions to help them in difficult situations, such as
a reduction in their ability to pay their mortgage debts, as a result of the increase in
interest rates.

As a result, Ibercaja has adhered to the new Code of Good Practices for urgent measures for
mortgage debtors at risk of vulnerability, proposed by the Spanish Government.

Ibercaja will also continue to adhere to the Code of Good Practices on urgent measures for
the protection of mortgage debtors without resources, approved by RDL 6/2012, of 9 March,
with the new maodifications introduced by RDL 19/2022, of 22 November, which improve
the set of actions provided for in the original Code for the restructuring of debts secured by
mortgages on primary residences, aimed at protecting families who as a whole receive, in
general, an income of less than three times the IPREM (25,200 euros) and who are in a
particularly vulnerable situation.

The Bank firmly believes in the effectiveness of public-private partnerships, as demonstrated
throughout the pandemic, and also, throughout its history, in its participation in numerous
projects and initiatives that have contributed to the economic and social development of the
territories where it has developed its financial activity.

In this line of collaboration with public administrations and other private institutions, the
collaboration agreement was maintained with the Community of Extremadura to promote
energy efficiency in buildings and collaboration with IDAE to disseminate its programmes
among customers and offer special financing operations in the efficiency programmes
promoted by this institute. New collaboration agreements were also signed with the Agencia
d’Habitatge de la Generalitat de Catalunya and the Consejeria de Fomento de la Junta de
Castilla-La Mancha.

Regulatory framework for sustainable finance

Looking at sustainable finance from the investor's point of view, it is worth noting that on 2
August 2022 the amendments to the MIFID Regulation in relation to the integration of
sustainability factors, risks and preferences in advice and delegated portfolio management.
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The MIFID Regulation maintains as its main objective the protection of investor interests in
the advisory, marketing and delegated management processes. The incorporation of the
customer's sustainability preferences has given rise to the so-called Green MiFID, which
reiterates its commitment to consumer protection, adding the promotion of sustainable
financial products to encourage the channelling of private savings resources towards
companies committed to protecting the environment from the three pillars of
sustainability: environmental, social and good governance (ESG).

To make it easier for customers to understand the impact their investments may have on the
environment and society, and in response to the new regulations amending the MiFID
Regulation on sustainable investment, a new questions module was introduced in the
suitability test to identify the customer's preferences and provide an appropriate advice or
delegated management proposal.

With the aim of achieving a suitable investment proposition for each customer, whatever
their investment profile, five new ESG investment funds and a new sustainable pension plan
were added to the product range in 2022.

These developments have resulted in investment in ESG products exceeding 2,836 million
euros, increasing the sustainable investment ratio from 9.40% in 2021 to 15.53% at the end
of the third quarter of 2022, thus achieving the target for the year.

Ratio of sustainable investment/Total intermediation

15.31% 15%

9.4%
4.46%
2.01%
=

2019 2020 2021 2022 Obietivo 2022

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 188 W



} iberCaja -e
Universal Accessibility

At the end of 2019, the Service for Deaf People was launched to support accessibility to
financial products for people with hearing disabilities. It is available to all the Bank's
customers and is provided in person at the Main Office in Zaragoza.

In 2020, considering those with visual impairment, new ATMs included a high contrast screen
to enable information to be more easily viewed.

In addition, a new mobile banking functionality, VoiceOver, was implemented, allowing
people with visual impairments, to “hear” the fields and data presented on the screen and
the interaction they are performing.

Also in 2020 Ibercaja launched the mobile banking app initiation mode: it is a service that
enables those customers that have never used online banking to familiarise themselves with
the app in an easy manner. Users of this new tool will benefit from the professional advisory
services of experts, which will help them to resolve any queries. Moreover, since 2020, the
My Manager functionality is also available in the new digital banking.

In 2021, with the aim of reinforcing the possibilities that can be offered to customers in rural
areas or small towns who are being most disadvantaged by the closures of bank branches of
all financial institutions, increasing the existing options in the provision of the cash service
for our customers, the Correos-Cash initiative was deployed, which makes it possible to
“withdraw and deposit money” at a Correos branch, including having the money sent to the
customer's home address. It will be carried out through Ibercaja's app and the cash can be
sent at a Correos branch or at an Ibercaja branch.

In 2022, Ibercaja continues to strive to offer the best service to its customers, reinforcing
the initiatives launched in previous years and working to develop others that facilitate access
to the Bank's financial services.
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Customer service

The main new feature is that the CCS reports directly to the Bank's Control Department.
This complies with the regulator's specific recommendation that the Customer Service
Department should form part of the Bank's Second Line of Defence. It no longer depends on
the General Secretary.

Ibercaja has established the Customer Care Service (CCS) so that customers and users of its
services can submit their complaints, claims, suggestions and proposals for improvement.
A total of 17,31518] gpplications were submitted in 2022. Details of the figure and the
variation with respect to 2020 and 2021 are included below:

No. Files Ibercaja Banco 2022 2021 Change%
Complaints 4,498 4,667 (4%)
Claim 11,677 18,329 (36%)
Mortgage expenses 3,705 11,561 (68%)
Interest Rate Floor Clauses 670 944 (29%)
Suggestions 46 55 (16%)
Total (*) 16,891 23,995 (30)%

*The table has been modified under the requirements of Bank of Spain Circular 4/2021 of 25 November.

This year has seen stability in the number of claims requesting the nullity of clauses and
compensation for mortgage loan arrangement costs, having overcome the large influx in
2020 and 2021, which was due to the confirmation of the jurisprudential criterion by the
Court of Justice of the European Union (16 July 2020) and the Supreme Court 457/2020
(24 July 2020) of the division of notarial costs in half between the customer and the

institution and the full attribution to the lender of appraisal, registration and agency costs.

18 Although GDPR Rights are not instructed or resolved in this service, we include the data as they are registered in our application and we report them every month.
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The Court of Justice of the European Union has yet to decide on the “dies a quo”, which is
the date on which the five-year limitation period for claims begins to run. However, with the
criteria established by the Legal Department in 2020, a new procedure was drawn up for the
payment of mortgage constitution expenses in those consumer claims that Ibercaja considers
not time-barred in order to prevent these claims from becoming lawsuits, whether the claim
was filed through a lawyer or directly by the customer, in order to achieve savings in legal
costs for the Bank in those cases in which it is unequivocally known that if the matter goes
to court the decision will be unfavourable to the Bank. This procedure has been refined
since 2021 and throughout 2022 by incorporating the payment of these costs also in
novations and subrogations.

Adaptation to the new guide on customer services and the new Bank of Spain circular.

As for the so-called “interest rate floor clauses”, the progress reflects the work done by the
Bank in recent years in resolving this type of claim, with the continuity this year of the return
of the floor in novated loans from the activation of the clause to the date of the novation.
Provided there was a previous claim within the last five years. As for non-novated loans, there
are fewer and fewer left, and the customer's request continues to be met, eliminating the
clause and paying from the beginning or the last five years if there is no previous claim.

The average time taken to resolve complaints and claims has improved considerably
compared to the previous year, rising from 27 days to around 13.6 days this year, and the
time taken to admit a complaint, a new concept this year, which should not exceed 10 days,
is 1.9 days. We have therefore achieved intake and resolution averages well below the limit
required by the Regulator.

This year there are important new developments in procedures, which include a profound
change in the way the CCS works, achieving from July onwards the complete adaptation of
Ibercaja Banco's CCS to the new Guide on the criteria for the organisation and operation of
customer services published by the Bank of Spain last July and the preparatory work for the
implementation of the new model confidential statements on the register of complaints
contained in Bank of Spain Circular 4/2021 of 25 November, to supervised institutions, on
models of confidential statements on market conduct, transparency and customer
protection, and on the register of complaints, which will require the first confidential
statements to be sent in March 2023, reporting data for the second half of 2022.
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The production tool was adapted to the new reasons and the new families of classification
of complaints and claims that appear in the Circular, and the way the CCS itself works
was modified to implement new concepts and deadlines such as Admission/Inadmission
before 10 days.

At the request of the Management of the Control Area, a scorecard was implemented that
includes all the department's activity in terms of Discharges and Resolutions, as well as the
possible repercussions that complainants may have on the Regulator.

One of the functions that has increased the most is the constant review of the criteria applied
by the Regulator with respect to the CCS resolutions and the permanent interdepartmental
communication should any criteria need to be changed.

The different characteristics maintained by the different Autonomous Regions in terms of
deadlines and consumer complaint forms were reviewed in order to keep our entire network
of branches aligned with the requirements of the territory where they are located. Promoting
the publication of a quarterly reminder to all Bank staff on this particular subject.

The wording of the text on the website was modified in response to the recommendations
made during the visit by the Director of the Control Area and the Head of the CCS to the
Bank of Spain.

The Customer Service Department keeps a constant watch on new complaints or claims that
may arise in order to alert the organisation as soon as possible and to be able to change, if
necessary, any criteria on a product or procedure, as has occurred throughout the year, for
example, with the elimination of commissions on cash deposits to third parties.
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6.4 Commitment to our people

2-6,2-7,2-19,2-20, 2-29, 3-3, 401-3, 405-1, 401-2, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403~

8, 404-1, 404-2

The dedication and professionalism of the people who work at the bank and

their involvement and commitment to the project make them the best hallmark of the

Ibercaja brand.

The Ibercaja Group has a staff of 4,794 people, of whom 4,465 work at the Bank, the

parent company. 96% of the Ibercaja Banco workforce have permanent contracts, the

average length of service stands at 21 years and the average age is 47 years. The

employees of Ibercaja Banco are fully covered by the collective agreement.

IBERCAJA BANCO HAS A TEAM
OF 4,465 PROFESSIONALS (DATA
AS AT DECEMBER 2022), 95.83%
OF WHICH HAVE AN INDEFINITE
CONTRACT.

Of these, 756 perform their work in
central services, which means that 83%
of the total workforce works in the

branch network.
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Women currently account for 49% of the workforce, having increased significantly in
recent years (37% in 2005, 44% in 2014, 45% in 2015, 46% in 2016) and remaining stable
in the last three years (48% in 2018 and 2019, 49% since 2020). In the under-50 age
bracket, 50% of employees were female; this means that the percentage of women in the
Bank's average age bracket is now at equal numbers.

O A < People 2,263 2,202 4,465
51/0
MEN

Average age 47 years 46 years 47 years

WOMEN
Average length of service 20 years 21 years 21 years

50% Women
973 1,013
888
815
177 167 213 204
= = 2 s
21- 30 YEARS OLD 31- 40 YEARS OLD 41 - 50 YEARS OLD 51- 60 YEARS OLD 61- 70 YEARS OLD
B ™Men Women

December 2022
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We are Ibercaja...

We are what we say, feel and do

The People Department faces the challenge of becoming an attractive organisation for
Talent: reinforcing the behaviours that define our culture; developing a differential value
proposal so that the people in the organisation live and feel the best experience and are
the main promoters of the Ibercaja brand, in short, making our corporate purpose a reality,
now more than ever:

Our purpose:

“Help people build their life story because it will be our story”.

After positioning ourselves with a differential and recognised model in Customer
Experience, we intend to go one step further by developing an Internal Relationship
Model, based on the axes of our corporate culture, that achieves a real impact on the
Employee Experience (EX), with direct implication on the Customer Experience (CX), and,
therefore, on the Business Results.

INTERNAL EXTERNAL
RELATIONSHIP MODEL RELATIONSHIP MODEL
RESULTS
Employee Customer
experience experience

Following the identification of the key elements of our culture, the second phase of the
Internal Culture Activation and Corporate Purpose project begins in 2022.

This second phase of activating our culture began with a consultation on the experience
of people working in the Bank at key moments of the defined Journey, obtaining
a response rate of 75%, one of the highest participation rates in internal surveys.
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BUILD ACTIVATE
Identifying the Basis of Qur culture/purpose in

Culture 2021 action for 2022-2023

Following the analysis of the findings obtained in the previous diagnostic phase, in 2022
work began on defining the pillars, implications and behaviours of the
Internal Relationship Model, the central axis of the system for activating our corporate
culture and purpose.

These behaviours are defined around 5 axes that form the mnemonic of the internal brand

SOMOS, where each letter represents a trait that identifies us.

CUSTOMER-ORIENTED SERVICE
VISION WITH CLEAR COMMON OBJECTIVE
IMPROVE TO MOVE FORWARD

IBERCAJA PRIDE

SUSTAINABILITY FOR BUSINESS

Based on these axes, we define a language and behaviour common to the entire
organisation to ensure that our culture takes root.

EL BANCO

DEL
Ibercaja consolidated directors’ report 2022 196 W



} iberCaja -e
2022. AT THE MIDPOINT OF THE STRATEGIC CYCLE
Our goal for 2023:

“To become an attractive organisation for talent”.

Within the framework of the new Challenge 2023 Strategic Plan, and in
Ibercaja's conviction that people are the key to success through their talent,
professionalism and commitment, the People Department continued with the strategic
roadmap initiated in 2021.

STRATEGIC MILESTONES IN 2022

New Valuation Model

Upskilling and Reskilling Scheme for branch employees and
Corporate Banking

Management by objectives and implementation of new objective
measurement tool in Central Services

Systems Plan
Launch of Ibercaja SOMOS Internal Portal
Cross-skilling training

Cross-cutting training other initiatives of the Challenge 2022 Plan

o O O SN W N =

Integration into Scorecard Management
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1. New valuation model

After a process of strategic reflection in 2021, in which we were able to understand the
starting point and how we needed to evolve the people management model in order to
achieve the strategic objective of making Ibercaja an attractive organisation for talent.

In 2022, the first step was the design of the Map of positions:

e Once we have identified the type of positions, we evaluate them under an
objective methodology based on 7 factors (knowledge, communication, budget,
complexity, decisions, impact and leadership).

e In the next step, and with the aim of facilitating talent management, we classify
typical positions into areas or groupings with a similar nature of function and
activity. In each of them we have a sheet that lists duties, job types, and the skills
and abilities that the positions require to carry out their work.

The next tool of the model is the Performance and Potential Assessment, a process that
started in September with the sessions for evaluators, continued with the communication
plan and the launch of the questionnaires.

The assessment process has the following objectives:

e To contribute to the improvement of the professional skills of all the people in the
Bank.

e To promote communication between line managers and their team members,
jointly identifying strengths and detecting areas for improvement through the
Development Conversation and the establishment of action plans.

e To facilitate the efficient planning of actions aimed at the development of its
professionals.
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The performance and potential assessment model evaluates/determines the professional
competencies that respond to the Bank's corporate values and make it possible to achieve
the strategy and the specific skills and abilities necessary for the performance of the
function that help to understand the capabilities of Ibercaja's people and to focus on the
development of internal talent. In addition to including mobility and motivation questions
in the self-assessments, and other complementary questions such as: Is he the best in
your team? Issues that will allow us to segment the workforce in some way and to be able
to apply more personalised talent policies.

STRATEGIC DEVELOPMENT OF THE PEOPLE FUNCTION

This performance and potential assessment model will help us to improve our people

decision-making at Ibercaja and to become an attractive organisation for talent

PERFORMANCE AND POTENTIAL ASSESSMENT MODEL

PERFORMANCE QUANTITATIVE INFORMATION

COMPETENCIES Almed at discovering the capacity and willingness
of our professionals to grow and develop

at Ibercaja and, from there, to bulld a value

proposition that helps them to achleve this.

The definition of performance Identifles the desired
competencies of employees to make It possible
to achleve the strategy and to encourage their

development, all in line with the new relationship
model we are pursuing at Ibercaja.

SKILLS AND ABILITIES

The sklills assessment glves us visibility to focus on
developing Internal talent. It helps to recognise the
skllls of Ibercaja’s professlonals, development needs
and to create specific actlon plans to continue to
evolve.

Once the questionnaires were closed, in November, we began the analysis of coherence
with the results, with the aim of achieving data dispersion. And thus build a first version
of the Talent Matrix.
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2. Definition of an upskilling and reskilling plan for
branch and corporate banking employees.

We have defined at a high level different types of
training actions linked to skills, or what we have
called skills and abilities, and which are associated
with the position we hold.

Firstly, we have begun to design a possible
itinerary with actions to provide training in those
skills that a branch employee would need to

P
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o

perform a position with a higher value
contribution. Secondly, we have analysed the
Corporate Banking segment, assessed its current
level of skills and abilities, and identified the GAP
with the highest level of skills and abilities.

3. Management by objectives and objective
measurement tool in central services

Management by objectives in central services is integrated into management through an
IT tool for measuring objectives, the development of which was completed in 2022, and
will be made available to employees working by objectives in 2023.

The management by objectives model in central services is applied in all new
appointments and salary reviews. By 2022, 30% of central services will be working to
targets.

The tool allows us to carry out the process of defining, communicating and monitoring
objectives. It was developed in Iberweb and allows us to digitalise the process, inform all
those involved of the objectives, measure the overall result, minimise operational risk,
among other benefits.
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4. Systems plan

In 2022 we have a report, in which we try to identify the main functional and technical
requirements that would support the processes and management model defined in the
strategic people initiative, and which allows us to make decisions on systems.

The technical report states:

o Avreport with the AS IS of all current processes in the people area.

e Areport on processes and tools:

Evaluation of AS IS processes

Main standard TO BE processes for a market tool

Estimated implementation timeframe

Estimated resources needed for implementation

5. Launch of SOMOS internal portal

After a pilot with more than 250 colleagues (transmitters of talent) in 2022 we will launch
a new internal communication and management tool, the new internal portal
SOMOS lbercaja.

The new Portal has been and is managed using agile methodologies, which allows us to
iterate it continuously and incorporate improvements. It has also allowed us to design
tools with our own resources, as we have seen with the new performance assessment,
without having to rely on third party tools: making resources efficient, designing
everything with our own resources, centralising all the information in our database, thus
facilitating decision-making and improving/facilitating the employee's relationship with
the Bank.

The objective of the portal launch was to be more than just an employee portal,

as it allows:

e To evolve the current People management, through the digitalisation of certain
operational, communication and management processes, favouring the UTILITY
of the environment.
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¢ To improve the Employee Experience in the workplace, trying to transfer to the
new environment the same attention paid to the cus