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Climate change is a crucial global issue, one we must 
solve to continue living securely on our planet and look 
forward to a brighter future. Mizuho has included 
responding to climate change as a key pillar of our 
business strategy, and we are harnessing our group’s 
capabilities to contribute to the achievement of a low-
carbon society by 2050. 
 
In recent years, action on climate change has progressed 
rapidly, bringing with it considerable transformation. The 
UN Climate Change Conference in Glasgow (COP26) last 
year saw the adoption of the Glasgow Climate Pact, which 
reaffirms the goal of “pursuing efforts to limit the 
temperature increase to 1.5°C above pre-industrial levels”. 
The trend towards a low-carbon society is gaining even 
greater momentum and becoming an irreversible structural 
change. Alongside our clients in industry and our fellow 
financial institutions, we have been making ceaseless 
efforts to respond to it. 
 
In order for us to make progress with our clients toward 
our shared goals of achieving a low-carbon society and 
sustainable development, our business execution and 
supervisory lines have sought advice from outside experts 

and engaged in thorough discussions, which have led us to clarify our goal of reaching net zero by 2050 and 
our actions for this goal. While aiming for an orderly, just transition, we will pursue efforts to limit the 
temperature increase to 1.5°C. 
 
In this regard, one of the major roles we have to play as a financial institution is to support our clients in 
introducing climate change countermeasures and transitioning to a low-carbon society. The road to transition 
will vary by business location and industry type. There is also a need to give adequate consideration to 
important issues such as energy security and stable power supply. At Mizuho, we understand that our 
stakeholders, most prominently our clients, find themselves in differing environments and situations. We are 
taking these into account together with the required transition time frame, the underlying science, and the 
impacts on the economy and society and moving forward our transition support initiatives. 
 
Key to this is constructive dialogue with our clients, also known as engagement, and a combination of 
financial and non-financial support. We are capable of working with our clients to design comprehensive 
strategies for transitioning to a low-carbon society, based on a deep understanding of their challenges and 
needs, and our strength lies in providing optimal solutions to our clients by seamlessly connecting the wide-
ranging functions of our group companies in banking, trust banking, securities, asset management, leasing, 
and consulting. Maximizing our capabilities to support our clients’ strategies for decarbonization is our 
responsibility and mission. 
 
Effective government policies and the development of next-generation technology are essential for the 
transition to net-zero emissions. For industry, particularly carbon-intensive sectors, a steady transition entails 
massive capital demands, which must be met. Mizuho has been advancing innovative initiatives in this area. 
For example, we have been supporting development of technology in the proof-of-concept trial phase through 
a transition investment budget. We have also been a front-runner in developing the fields of sustainable 
finance, in which we are aiming to provide a total of ¥25 trillion by 2030, and transition finance, which has 
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been garnering greater attention. Another part of our role in promoting an orderly transition has been to act as 
a catalyst, cooperating with all stakeholders across the public and private sectors to tackle a range of issues. 
 
To demonstrate our strong dedication to such a transition, we have brought forward our target for our group’s 
greenhouse gas emissions by 20 years, committing to becoming carbon neutral by FY2030. Further, in Scope 
3 emissions, which are the most critical for financial institutions, we have set an FY2030 target for the electric 
power sector as a mid-term target towards achieving net zero by 2050. Our clients’ transition progress will be 
the driver to achieve this target, and we will work together with our clients towards the shared goal of 
achieving a low-carbon society and sustainable development. 
 
Mizuho has made creating lasting value for our customers and the economies and communities in which we 
operate a part of our Corporate Philosophy. Under my leadership, we will continue to positively contribute to 
resolving climate change and other social issues as a united group, and we will aim to create value for the 
environment, economy, industry, and society while simultaneously enhancing the value of Mizuho. 
 
 

 

Masahiro Kihara 

President & Group CEO 

Mizuho Financial Group, Inc. 
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1. Most recent key areas of progress 
At Mizuho, based on our awareness that climate change is one of the most crucial global issues having the potential to impact the 

stability of financial markets, we have positioned addressing climate change as a key part of our corporate strategy and are 

strengthening our initiatives. 

 

Our progress regarding the FY2021 action plan is as follows. 
Thematic 

areas FY2021 action plan Key progress Pages 

Governance • Report on the status of 
responses to TCFD 
Recommendations to the 
Board of Directors on an 
annual basis. 

• Gradually develop a pathway 
towards our long-term goal of 
being aligned with the targets 
in the Paris Agreement. 

• Ensured regular reporting and discussion across the business 
execution and supervisory lines, including the Sustainability 
Promotion Committee (newly established), Executive 
Management Committee, Risk Committee, and Board of 
Directors. Adjusted and clarified the group’s climate change 
response stance. 

• Revised Scope 1 and 2 targets and set new Scope 3 target (for 
the electric power sector) in light of our participation in 
international initiatives (such as the Net Zero Banking Alliance 
(NZBA) and Partnership for Carbon Accounting Financials 
(PCAF)) and our new policies (Mizuho’s Approach to Achieving 
Net Zero by 2050 and the Net Zero Transition Plan). 

14 – 19 
 
 
 
 
 
12 – 13, 
21 – 26 

Strategy • Implement initiatives reflecting 
climate-related risks and 
opportunities. 

• Look into methods for 
assessing the impacts climate-
related matters will have on our 
strategy and finances. 

• Expand the sectors and 
regions under consideration in 
our scenario analysis and 
incorporate the analysis results 
into our strategy and risk 
management. 

• Updated risks and opportunities. Focused on support for clients’ 
decarbonization and climate change countermeasures, with 
engagement as a starting point. 

• Continued to consider the cross-industry metrics and financial 
impacts stated in the revised TCFD guidance. Quantified 
opportunities (market scale) and also calculated amount of 
impacts on credit costs using scenario analysis. 

• Enhanced scenario analysis: For transition risk, analyzed with 
1.5°C scenario and added steel sector. For physical risk, 
reevaluated acute risks. 

37 – 38, 
31 – 34 
 
29 – 30, 
39 – 47 
 
 
39 – 47 

Risk 
management 

• Review framework for 
identifying and assessing risk, 
enhance monitoring, and 
continuously review financing 
and investment policy. 

• Improve effectiveness of 
engagement based on 
coordination between the first 
and second lines of defense by 
utilizing a risk assessment and 
control framework for carbon-
related credit exposure. 

• Enhanced climate-related risk management. 

- Increasing severity of climate change impacts designated as 
a top risk. Changes in the external business environment and 
status of control on carbon-related credit exposure now 
presented to executive management on a quarterly basis. 

- Strengthened risk control in carbon-related sectors: Added 
steel and cement to targeted sectors, strengthened response 
in the case of client engagement being ineffective. 

- Revised Environmental and Social Management Policy for 
Financing and Investment Activity: Strengthened policies on 
transition risk sectors, the coal-fired power generation and 
thermal coal mining sectors, and others. 

• Expanded engagement (approx. 2,300 companies in total) and 
clarified frequency and standards for confirming transition risk 
response. 

 
49 
 
 
 
 
50 – 54 
 
 
 
55 – 57 
 
 
 
 
31 – 34 

Metrics and 
targets 

• Look into expanding disclosure 
on our responses to transition 
risk. 

• Look into actions reflecting 
trends in various initiatives. 

• Look into measurement of 
Scope 3 emissions and 
quantitative target setting. 

• Disclosed progress of transition risk response among clients in 
the electric power and resources sectors. 

• Tracked international trends and accounted for them in metric 
and target setting by participating in various initiatives (e.g. 
NZBA, Net Zero Asset Managers (NZAM), PCAF). 

• Scope 3: Expanded disclosure of financed emissions 
measurements based on PCAF and set FY2030 target for the 
electric power sector.  

• Scope 1 and 2: Brought forward target date for becoming 
carbon neutral to FY2030. 

53 – 54 
 
27 – 28, 
66 
 
61 – 65, 
23 – 26 
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Metrics and 
targets 

Disclose the metrics and targets used to assess and manage relevant climate-related risks and opportunities 
where such information is material. 

 

Main monitoring indicators Targets Recent results 

Scope 1 and 2 emissions5 
Carbon neutral by FY2030 
(Carbon neutrality to be maintained 
thereafter) 

FY2020: 169,237 tCO2 

Scope 3 (emissions from 
financing and investment) Net zero by 2050 N/A 

- Electric power sector FY2030: 138 to 232 kgCO2/MWh FY2020: 388 kgCO2/MWh 

Sustainable finance and 
environmental finance 

Total for FY2019 to FY2030: 
¥25 trillion  
(of which the target for environmental 
finance is ¥12 trillion) 

Total for FY2019 to FY2021: 
¥13.1 trillion  
(of which the results for 
environmental finance is ¥4.6 
trillion) 

Target to reduce the outstanding 
credit balance for coal-fired 
power generation facilities 
based on our Environmental and 
Social Management Policy for 
Financing and Investment 
Activity 

Reduce the FY2019 amount by 50% 
by FY2030, and achieve an 
outstanding credit balance of zero by 
FY2040 

March 31, 2022: ¥248.6 billion 
(-17.0% compared to the end of 
FY2019) 

Exposure to high-risk areas 
within transition risk sectors Reduce over the medium to long term March 31, 2022: ¥1.6 trillion 

 

pp. 58 – 67 

  

Items for disclosure aside from monitoring indicators: 

- Sector-by-sector credit exposure in line with the TCFD Recommendations 

- Greenhouse gas emissions from financing and investment (“financed emissions”) based on PCAF methodology 

  

                                         
5 Targets of analysis / scope of data collection: Seven group companies (Mizuho Financial Group, Mizuho Bank, Mizuho Trust & Banking, 

Mizuho Securities, Mizuho Research & Technologies, Asset Management One, and Mizuho Americas). 
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4. Our initiatives thus far 
Over the last 20 years, Mizuho has taken part in a number of initiatives and pilot programs related to the environment and climate 

change, and we are applying the expert insights and knowledge we have gained from these experiences to moving forward our 

climate change initiatives. 

 

Engagement (constructive dialogue) with clients has been attracting greater interest as one aspect of the important role financial 

institutions have to play. We began our engagement initiatives in 2018, ahead of other financial institutions, and have continued 

to improve on them since then. We are also improving our disclosures, having become in FY2020 the first financial services group 

in Japan to publish a TCFD Report. 

 

In FY2021, in line with our policy of positively contributing to the achievement of a low-carbon society by 2050 and of undertaking 

transformation to a portfolio aligned with the targets in the Paris Agreement, we began working toward measuring our GHG 

emissions from financing and investment and setting medium- to long-term targets. Alongside this, we joined related international 

initiatives. 

 

In July 2021, we became the first Japanese financial institution to join the Partnership for Carbon Accounting Financials (PCAF), 

a global initiative that enables financial institutions to measure and disclose the indirect GHG emissions of their loans and 

investments. In November 2021, we were appointed chair of the PCAF Japan coalition, which was launched by the Japanese 

financial institutions participating in PCAF. 

 

In October, we joined the Net-Zero Banking Alliance (NZBA), an international banking initiative aiming to align lending and 

investment portfolios with net-zero GHG emissions by 2050. 

(See pages 66 and 27 for details about PCAF and the NZBA.) 
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1. Corporate governance related to climate change 
As our various climate change initiatives are deeply interrelated with sustainability promotion, risk management, and other 

areas, discussions are held at the business execution line, which includes the Sustainability Promotion Committee (established 

in January 2022), Risk Management Committee, and Executive Management Committee. Following these discussions, reports 

are made to the Board of Directors, and supervision is provided by the Board of Directors and Risk Committee in accordance 

with the structure for advancing and managing each initiative. 

 
Figure 3: Corporate governance related to climate change 

 

 

 

 

 

Board of Directors

O
ve

rs
ig

ht
B

us
in

es
s 

ex
ec

ut
io

n

Risk Committee
• Decides on establishment, amendment, and 
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matters for the Mizuho group (status of 
environmental initiatives)

• Provides advice to 
the Board of 
Directors on 
responses to 
climate change

RecommendationsOversight Reporting

• Deliberates on policy, plans, and the setting of metrics 
and targets relevant to the Environmental Policy.

• Regularly reports to the Board of Directors on the 
status of environmental initiatives

• Conducts monitoring of climate change risk initiatives

Group Chief Risk Officer
(GCRO)

Audit Committee

• Plans and manages sustainability 
initiatives

• Plans and directs overall group 
business strategy and plans, as well 
as corporate resource allocation

• Manages climate-related risks via a risk 
appetite framework and comprehensive 
risk management framework

• Monitors, measures the effectiveness of 
autonomous control activities 
conducted by the first line of defense

In-house companies / units
Formulation of strategies and business plans, corporate resource allocation, performance evaluation, and 
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• Manages initiatives

Est. 
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Internal Audit 
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(Chairman: GCEO)

Group Chief Strategy Officer 
(GCSO) • As a third line of defense, 

assesses the effectiveness 
and suitability of all 
processes objectively and 
comprehensively.

• Recommends improvements 
and corrections to resolve 
issues.

Group Chief Auditor
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2. Climate change-related promotion structure (business execution line)  
We are strengthening and speeding up our initiatives with a view to further enhancing how climate change is addressed across 

the entire group. In FY2022, we have already launched five working groups that focus on themes relevant to our efforts. Multiple 

departments are working in partnership within these working groups. To oversee the working groups, we have also launched the 

Climate Change Response Taskforce. Reports on the progress of these initiatives will be presented at the Sustainability Promotion 

Committee, which will be attended by senior management, including the Group CEO. Matters that require decision-making will be 

settled at committee meetings as necessary. 

 

 

3. Corporate officer remuneration 
As per Mizuho group’s corporate vision, and based on the basic management policy, we aim to realize management that 

contributes to the creation of value for various stakeholders and improve corporate value through sustainable, stable growth for 

the Mizuho group. In order to do this, officers receive remuneration, which is equivalent in value to the responsibilities they carry 

and the results they produce, while simultaneously functioning as an incentive for each officer to fulfill their role to the best of their 

ability. 

 

At Mizuho, we have positioned addressing climate change as a key part of our corporate strategy. For corporate officer 

remuneration, sustainability initiatives (including initiatives addressing climate change) that leverage evaluations comparing 

results from previous fiscal years and other companies, and that are conducted by the four main ESG evaluation agencies,8 are 

one of the factors that decide performance-based compensation (variable compensation). 

 

 

 

 

 

                                         
8 Four main ESG evaluation agencies: S&P Dow Jones, Sustainalytics, MSCI, FTSE. 
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(2) Strategy for achieving Scope 1 and 2 targets 

In April 2022, Mizuho revised our Scope 1 and 2 targets for GHG emissions from seven group companies in and outside Japan, 

and we brought forward our target date for becoming carbon neutral from FY2050 to FY2030. 

New target for GHG emissions from seven group companies12 in and outside Japan (Scope 1 and 2):  

Carbon neutral by FY2030 (Carbon neutrality to be maintained thereafter) 

Emissions from electricity usage in Japan account for approximately 80% of CO2 emissions across the seven group companies 

(Scope 2 emissions). As a first step towards achieving our targets, we will proceed with gradually shifting our power contracts in 

Japan to renewable energy, giving priority to our large-scale contract properties. Furthermore, regarding properties that a group 

company occupies as a tenant, we will aim to shift power contracts to those that are in effect using renewable energy options by 

approaching the topic with the owner. At the same time, we will consider the introduction of corporate power purchase 

agreements.13 

 

We will also continue to consider methods that can directly reduce Scope 1 emissions, such as the adoption of electric vehicles. 

 

While a number of our offices outside of Japan are already making use of renewable energy, we will press forward with the shift 

to renewable energy using available methods in accordance with the local conditions at each individual office. 

 
Table 3: Progress towards achieving our Scope 1 and 2 targets and our policy going forward 

Progress Policy going forward 

Switch to renewable energy 

• Considering how to make use of renewable energy  
in order to revise targets. 

• Adopting renewable energy at some offices in Japan. 

• Switching to renewable energy at some offices  
in Europe. 

In Japan 

Handling Scope 2 emissions (Switch to renewable 
energy) 

• Gradually shift our power contracts in Japan to 
renewable energy. 

• In cases where Mizuho is a tenant and has not entered 
directly into a power contract, approach owners about 
shifting power contracts to renewable energy. 

• Consider / implement corporate power purchase 
agreements. 

Handling Scope 1 emissions (Switch to electric vehicles 
(EVs)) 

• Consider adoption of EVs. 

Outside of Japan 
• Promote shift to renewable energy using available 

methods in accordance with the circumstances at each 
department, branch, and office. 

 

                                         
12 Mizuho Financial Group, Mizuho Bank, Mizuho Trust & Banking, Mizuho Securities, Mizuho Research & Technologies, Asset Management 

One, and Mizuho Americas. 
13 When a company (or consumer) enters into a long-term power purchase agreement directly with an independent power company. 
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Participation in the NZBA and NZAM 
Mizuho is participating in international initiatives that come under the umbrella of the Glasgow Financial Alliance for Net-Zero 
(GFANZ), which aims to reach net zero by 2050. As such, we are advancing initiatives in collaboration with financial institutions 
from around the world. Mizuho Financial Group has joined the NZBA, and Asset Management One has joined the NZAM. 
 

 
 
(1) Participation in the NZBA 
The Net-Zero Banking Alliance (NZBA) is an international initiative between banks aiming to align their lending and investment 
portfolios with net-zero greenhouse gas emissions by 2050. The United Nations Environment Program Finance Initiative 
(UNEP FI) was established in April 2021, and Mizuho Financial Group joined the initiative in October 2021. As of April 2022, 
108 banks representing 40 countries have joined the NZBA, representing 38% of global banking assets. NZBA member banks 
take the following actions. 
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Commitment by members of the Net-Zero Banking Alliance (outline) 

Main actions of Net-Zero Banking Alliance (NZBA) 
members 

• Transition the GHG emissions from their lending 
and investment portfolios to align with pathways to 
net-zero by 2050 or sooner. 

• Within 18 months of joining, set 2030 targets (or 
sooner) and a 2050 target. Periodically review all 
targets, taking into account the best available 
scientific knowledge (including the findings of the 
IPCC). 

• Within 36 months of joining, banks will set targets 
for all or most of the GHG-intensive industries 
below: 

Agriculture, aluminum, cement, coal, oil and gas, 
commercial and residential real estate, iron  
and steel, power generation, transport. 

• Annually publish absolute emissions and emissions 
intensity. 

The NZBA commitment is designed to ensure that 
banks engage with their clients’ transition and 
decarbonization, promoting real economy transition. 
Banks will therefore undertake to do the following:  

• Facilitating the necessary transition in the real 
economy, through prioritizing client engagement and 
offering products and services to support clients’ 
transition.  

• Engaging on corporate and industry (financial and real 
economy) action, as well as public policies, to help 
support a net-zero transition of economic sectors in 
line with science and giving consideration to 
associated social impacts. 

• Supporting innovation, the near-term deployment of 
existing viable technologies, and scaling up the 
financing of credible, safe, and high-quality climate 
solutions that are compatible with other Sustainable 
Development Goals.  






















































































































